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Mporpammy ancumnanHbl paspaboTan(a)(n) npodpeccop, O.H. (ooueHT) MNMasnosa A.B. kagenpa
obwero MeHegXmeHTa VIHCTUTYT ynpaBneHusl, 3KOHOMUKM U prHaHcoB , 930895@list.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenb nayyeHus gucumMnIuHbI - IBNSIETCA NOAroTOBKA MEHe4XepoB U NpeanpuHuMaTenei,
cnocob-Hbix co3aaBath U pa3BmBaTb BU3HECHI Pa3nnUYHOro Npoduns u macwtaba B POCCUIACKONM
3KOHOMVKE 1 MeXayHapoOHOM MacwTabe, 3aHMMaTh KNoYeBbIE NMOCTbI B OpraHmn3auusix noboro
Npocuns, OCYLLECTB-NSATb PYKOBOACTBO VX NOAPA3AENEHUSIMU U B 0COBEHHOCTN BM3HEC-eAnHMLAMN.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

HaHHas yyebHas aucuunnnHa BkntodeHa B pasgen " 51.B.00.18 AncumnnmHbl (Mogynn)" OCHOBHOM
obpaszoBartenbHoit nporpammbl 38.03.02 MeHeaXMEHT U OTHOCUTCS K 0083aTeNbHbIM AUCLMMINHAM.
OcBauBaetcs Ha 3 kypce, 5 cemecTp.

OuvcumnnuHa "YnpasneHvne passutnem 6naHeca" 0THOCUTCS K BApMaTUBHOM YacTu
npodpeccuoHanbHoro umkna "MeHenxmeHT opraHnsauumn” (63.B11). N3yyeHno gucumnnnHbl
"YnpasneHve pa3suTrem bnsHeca" npenwecTByeT N3yyeHne Taknx gucumnimH kak "OcHoBbl
MeHeoxmMeHTa", "Teopus opraHndaummn!, "OpraHm3aunoHHoOe noseaeHne",

3. KomneTteHuumn obyuatowterocsi, popmMupyemble B pe3ynbTate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pe3ynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

PacwmdpbpoBka
npuobpeTtaemor KOMNETeHLUN
BnageHWeM HaBblkaMn LOKYMEHTa/lbHOro 0oopMIeHns
peLleHnin B ynpasneHum onepaumoHHOro 4eaTenbHOCTH
opraHMdauum Npu BHEOPEHUU TEXHONOMMYECKNX,NPOLAYKTOBbIX
WHHOBALMA NN OpraHn3aunoHHbIX U3MEHEHNN

Lndop komMneTeHLUN

nk-8

B pesynbtaTe 0CBOEHUS OUCUUMANHBLI CTYOEHT:
1. DONXEeH 3HaThb:

- 3aKOHOMEPHOCTM pa3BuUTUS brsHeca;
- KOHLIEMLMWN XN3HEHHOTO LUK OpraHm3aunu;
- XxapakTepHble Npobnembl pocta 6rusHeca (opraHnsaumm);

- MeTO/bl OLIEHKN MHBECTMLNOHHOM NprBReKaTenbHOCTN BU3HECOB, OTAENbHbIX NPOEKTOB U
MPOLYKTOB, YNPaBNEeHNO pUckaMmu;

- MeTO4bl yNpaBneHns GU3HECOM Ha PasNMYHbIX 3Tanax ero PpasBuUTUS
2. IONXEeH yMeTb:

- BbISIBNISATb, aHANN3MPOBATh U pelaTtb Npobnembl B coepe opraHn3aumm u pasButs HOBbIX BUOOB
XO3SMCTBEHHON OEATENbHOCTMU;

- pa3pabatbiBaTb U peann3oBbiBaTb ONTUMaNbHble BU3HEC-CTPaTErMm Ha OCHOBE YriybneHHoro
aHanmaa BHelHeln cpenbl, 0606WeHMs 0TpacneBbiX, MUKPO- 1 MaKPOSKOHOMUYECKMX TEHAEHLNIA

- onMcbIBaTb U MoJenmpoBaTb BU3HeC-NpoLecchl b0 CIOXHOCTA, OCYWECTBNSTh
PecTpyKTypu3auuno 6usHeca 1 penHXuUHMpUHr 6U3Hec-NpoLLeCCoB.

- CBOEBPEMEHHO 1 060CHOBAHHO LMarHoCTMpoBaTh Tekylee 1 Byayuiee oMHaAHCOBOE NONOXEHNE
6v3Heca, cBoeBpeMeHHO pa3pabaTtbiBaTb U BHEAPSATb KOMMIEKC MEP aHTUKPUINCHOrO yNpaBneHus,

3. 0OMXEeH BnageTb:
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HaBblkaMy OOPMNPOBAHNSA KOMMNEKCHOrO 3anaca 3HaHui N NpakTUYeCcKuUxX HaBbIKOB Mo
Hanpas-NeHHOMY MOBbIWEHNIO KOHKYPEHTOCNOCOOHOCTM NPEeANPUSTUAA U oMpM, NPeXae BCero 3a
cyeT oOpMNPOBAHNSA N Pa3BUTUSA UX YyNpPaBeHYeCKOoro noteHumnana, CTpyKTypupoBaHusg oyHKLNN
KayecTtBa, a(pd0eKTUBHOr0 yrnpasneHns npoekTamm

4. nONXeH OEeMOHCTPUPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

- BblpabaTbiBaTh U peann3oBbiBaTb (PUHAHCOBLIE PELIEHNS, CBA3aHHbIE C NMPUBNEYEHNEM U
ncnonb3oBaHMEM PMHAHCOBbLIX PECYPCOB A5 NOBbIWEeHUNS 3PIEKTUBHOCTN (PYHKLMOHNPOBAHNSA U
pa3BuTnNS Bru3Heca, CoCTaBNATb 0O0CHOBaHHbLIE (PMHAHCOBLIE MNAaHbl Y NPOrHO3bl, KOHTPONMPOBATbL Y
3PPPEKTNBHO KOPPEKTUPOBATL UX UCMONHEHNE;

- NPUHMAaTb ageKkBaTHble yrnpaBneH4eckmne peweHnsa OTHOCUTENbHO H8_I'Ip8.Bﬂ€HI/II7I pa3BnTUA
6usHeca 1 HeCTW 3a HUX OTBETCTBEHHOCTb

4. CTpyKTypa u cogepxaHue AUCLUMNINHBI/ MOayns
Obwas Tpyo0EMKOCTb AUCLMMIIMHBI COCTaBNSET 3a4eTHbIX(ble) eanHuu(bl) 108 yaca(os).
dopma NPOMEXYTOYHOro KOHTPONS AUCLMMANHBI 3a4€eT B 5 cemecTpe.

CyMmMapHo no aucumnanHe MOXHO nony4ntb 100 6annos, n3 HUX Tekywas paboTa oueHnaeTcs B 50
6annos, ntoroeas cpopma KoHTpons - B 50 6annos. MMHMManbHoe KONMYeCTBO ANS AOMyCcKa K 3a4eTy
28 6annos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyLOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKTypa 1 copepxaHue ayauTopHon paboTbl No gucumnInHe/ Moaynio
TemaTnyeckum nnaH oUCUUNAUHBbI/MOAYNA

Buabl n yachbl
Paszen ayoMTOpHOM paboThbl,
Henensa MX TPyAOEeMKOCTb Tekywme coopMbl
N ‘D'"Kn":')""a';"'b'/ Cemectp cemecTpa (B yacax) ‘ll(ompgj)mp
ay Nekumu MpakTnyecknellabopatopHbie
3aHATUA pa60Tb|
1 Tema 1. dunocodus 5 1 1 0
" [passmBatolmX nepemeH
Tema 2. OpraHunzauns
o [kaK 06bekT 5 ] 1 0
LueneHanpaBneHHoro
pasBuTns
Tema 3. Mogenun
3. |opraHmsaumoHHOro 5 1 1 0
passuTns
Tema 4.
4 3aKOHOMEPHOCTH 5 1 1 0
pasBUTUS OpraHn3aumm
Kak busHeca
Tema 5. OcobeHHOCTH
5. |pa3sutus busHeca Ha 5 0 0 0
aTanax pocrta
Tema 6. OcobeHHOCTH
6. |pa3Butusi busHeca Ha 5 0 0 0
aTanax ctapeHus
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MporpamMma aucumnnuHbl "YnpaeneHvne passutueM 6usHeca”; 38.03.02 MeHeaxXMeHT; npocheccop, A.H. (ZoueHT) Masnosa A.B.

Buabl v yachbl
Pasgen ayauTopHOM paboThbl,
Henens MX TPy A0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")v;lr;m;”b'/ Cemectp cemecTpal (B yacax) KOHTpOnsi
Nek ImI'IpaKTW-lecm/leJ1a60pa1'op|-||>|e
u 3aHATUA pa60TbI

Tema 7. YnpasneHue

couunanbHbIM pasBuUTUEM
£ opraHusaunmn 5 0 0 0

Tema 8. Cucrtema
8. [ynpasneHnsa passutmem 5 0 0 0

busHeca

Tema 9. lNporpammHoe
9. [ynpaBneHne pa3sutnem 5 0 0 0

6unsHeca

Tema 10.
10. CaMOpa3BVITV16 5 0 0 0

ynpasnsaowWwen CUCTEMbI

opraHusauuu

Tema . NIToroeas 3auer

5 0 0 0
doopma KOHTpons
NToro 4 4 0

4.2 CopepxaHvue oUCLUMNMUHDBI
Tema 1. dunococpumsa passusaloLLUX NepemMeH
nekumnoHHoe 3aHsitTne (1 yaca(os)):

MoTuBbl K n3MeHeHuaM. [1Ba "MexaHM3Ma" Xn3Hu n pPa3BUTUA. MIcTOYHUKIM pa3suTunAa n N3MEHEHWN.
CDaKTopr, noartankmearwowmne n3AMeHeHNd B opraHmn3auunsx. Ldunemmbl rnobanmsaumm un COBpPEMEHHDbIX
TEeHOEHUNN B MEHEOXXMEHTE opraHn3aumMoHHOM yrpaBieHUN.

npaktudeckoe 3aHsitne (1 yaca(os)):
KoHCTpykTMBHAs ananekTnka unvm o6 bekTNBHbIE CBOMCTBA NEPEMEH: HENMPEPBLIBHOCTb,

PUTMUY-HOCTb, NONSPHOCTb, aCUMMETPUYHOCTb, Urpa "TeHaeHUMR", rapMOHNYHOCTb, LIMKINYHOCTb,
YMECTHOCTb, BAPUAHTHOCTb U T.4. [IoHATUE 0 passmBatowmx nepemeHax. [Npu4mHbl TaNHCTBEHHOCTH
BOMnpoca o passutuun. NpeacrasuTenbHble KOHUENUUN 0 pa3suTtun. CBOMNCTBA pasBnBaoLWmMX
N3MEHEHWIA: ABYHANPaBNEHHOCTb, HE0BPaTUMOCTb, Yepeayem OCTb, 6ECLENBHOCTL B
6eCKOHEYHOCTW, HaNPaBNEHHOCTb B KOHKPETHOCTUW, MPUHLUMNNaNbHas HEM3MeEPMOCTb U T.4.
deHOMEeHONorns passnBaloLWMX NepeMeH B opraHn3aumnax. ANropuT™ SBOMIOLMOHHbBIX N3MEHEHNIA

opraHudauuii. MNMprHUMnbl passuBatoLEro ynpasieHns opraHn3aunen.
Tema 2. OpraHn3auusi Kak 06 beKT LiefieHanpaBneHHOro pa3BuTust
NeKuunoHHoe 3aHsitne (1 4aca(os)):

CuvCTeMHbIN NOAX0L4 K NOCTPOEHUIO OpraHn3aumin. XapakTepmucTuka OCHOBHbIX U 3fIEMEHTOB U
cBsA3ei B opraHnsaunn. BnuaHne sHewHen cpenbl Ha OopMnpoBaHnn opraHmsaumn. BrewHue
NPUYMHbI OPraHN3aunoHHbIX U3MeHeHWiA. Llenn passuTtus.

npaktnyeckoe 3aHsitne (1 yaca(os)):

Ponb MeHeoxmMeHTa B 0becneyeHnn opraHm3aumoHHbIX M3MeHeHUin. OCHOBHbIE KOMMOHEHTbI
OpraHn3aunoHHbIX U3MEHEHWNI

Tema 3. Monenu opraHM3aLMOHHOro pa3sBuUTUSA
neKkuunoHHoe 3aHsitne (1 yaca(os)):

Pa3mep opraHunsaummn. XapakTepucTuku 60onbwmnx 1 Manbix opraHn3aumii. AHTONOrMs KoHUenumi
XMW3HEHHOrO UMKNa opraHnsaumm.

npakTudeckoe 3aHsitne (1 yaca(os)):
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Bo3MoxHble 06eKThl 1 CyObEKThI OpraHM3aunoHHOro pa3smTns. CUCTEMHbIE SNEMEHTbI Pa3BUTMS
opraHusaumun. ICTouHuKN naei passutmsa opranmsauum. OueHka naen passmTns opraHnsaunm

Tema 4. 3aKkOHOMEPHOCTU pa3BUTUSA OpraHM3aumm Kak 6usHeca
nekumnoHHoe 3aHsitTne (1 yaca(os)):

HopmanbHble n aHoManbHble Npobnembl pa3suTns GuaHeca (opraHusaunmn). Mlepapxms XNU3HEHHbIX
unknos. OpraHn3aunoHHbIe NPakTUKN Ha aTanax SBoNioLUN.

npaktnyeckoe 3aHsitne (1 4aca(os)):

TekTonorns boroaHosa B pa3snTuv opraHn3auunu.

Tema 5. Ocob6eHHOCTH pa3BuTUS OM3Heca Ha aTanax pocta
Tema 6. OcobeHHOCTM pa3BuUTUS 6M3Heca Ha aTanax cTapeHUs
Tema 7. YnpaBneHue coumanbHbIM pa3BUTUEM opraHusauum
Tema 8. Cuctema ynpaBneHusi pasButmem busHeca

Tema 9. NporpammHoe ynpaBneHme pa3Butuem 6usHeca

Tema 10. Camopa3ssuTue ynpaensoLLer CUCTEMbl OpraHu3auum

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITeNIbHOM paboTbl AUCUUMINHBI (MOLYNSA)

CrpaHunua 6 us 12.

Buabl
N Paspen Cemect Hepens | camocTosiTensHon [TpyAo0eMKOCTb ;%%%:L:g:;gzg;
AducumnnuHbl pcemecrpa paborthbl (B yacax) 260TbI
CTYyOEeHTOB P
Tema 1. ®un ns noaroToBka K
1. ocodp 5 OfroToeka 10 acce
pas3BMBaoLLNX NEPEMEH acce
Tema 2. OpraHuzauus
NnoaroToBk
o [KaK 06bekT 5 ﬂgﬂ a?uﬁ erg 13 nomalHee
" lueneHanpaBneHHOoro 3ananus 3agaHue
pas3BUTUNS
Tema 3. Mooenn noaroToBka K
3. |opraHMsaumnoHHOro 5 NMUCbMEHHOM 10 n:gzlraeHHaﬂ
pasBuUTMS paboTte P
Tema 4. noaroToBka K
3aKkoHOMepHOCTH 5 KOHTPOMBHOM 10 KOHTPONbHas
" |pasBuTnNS opraHm3aumm paboTe paboTta
Kak 6u3Heca
Tema 5. OcobeHHoCTH noaroToska
. |pa3BuTns busHeca Ha 5 noknaga 10 Hay4HbI ooknag
aTanax pocTa
Tema 6. OcobeHHOCTH
NoAroToBK
. |[paseutns busHeca Ha 5 (e)Jclpg ZT aa 10 pedepat
aTanax crapeHus P P
Tema 7. YnpasneHue
counanbHbIM pa3BUTNEM noaroToska acce
" |[opraHn3aumn 5 12 scce
Tema 8. Cuctema noaroToBka K
. lynpasneHns passutuem 5 TBOPYECKOMY 10 ;2%%:?/'?06
busHeca 3ajaHuio
Tema 9. lNporpammHoe noAroToBka
. [ynpasneHne pa3sntuem 5 marepuanos K 5 aunckyccus
6usHeca LNCKYCCUM
PeructpaumnoHHbIii Homep 9549618 OBAEKTPOHHEH
Bl VHUBEPCHTET
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Buabi
N Paanen Cemectp| HeAeNs | camocTosirensHoi TpyaoeMkocTh 2;%%%::;?:;'2323
ducunnnuHbl Pcemectpa paboTbl (B yacax) a60ThI
CTYL,EHTOB P
Tema 10.
noaroToeka
Camopassutune
10. -
O-lynpasnsiowei cuctems | 2 E%ipg'g;f K 6 anckyccmns
opraHusauum y
Wtoro 96

5. ObpasoBatesnibHble TEXHOJIOTUK, BK/TKOYAA UHTEepaKTUBHbIe hOpMbl 0OyUeHUs
1. Onpoc metogom IKCI1O.

2. PeweHwue kencos

3. Lenosble urpbl

4. Ouckyccun

5. AHanuTtnyeckune 0630pbl

6. [ebatbl

7. MNybnnyHble npe3eHTaumm

6. OLeHOYHble cpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOWM
aTTecrauum rno MToram OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauYeckoe obecneyeHune
camocTosiTeNIbHOM paboThbl CTYAEHTOB

Tema 1. dunococpumsa passusaloLLUX NepemMeH

acce , NPUMEpPHbIE TEMbI:

Hannwute acce o6bemom He Bonee 5000 3HAKOB HA TEMY MOTEHUMAaNa pa3BMBatoLLNX NEPEMEH
Tema 2. OpraHu3aums Kak 06 bekT LefieHanpaBneHHOro pasBuTus

JoMallHee 3aJaHve , NPUMepPHbIE BONPOCHI:

MecTo 1 ponb ynpaBneH4eCcKux 3HaH1 B YenoBeYeCcKom aesaTenbHoCcTn. Ponb akoHOMUYeckux,
COLMOSIOrNYECKNX, NCUXONOrM4eCcKuxX 3HaHui ons yHKUNOHNPOBaHWS yripaeneHus. Victopus
CTaAHOBMIEHMS 1 Pa3BUTUS yripaBneHYeckux 3HaHui. Kakosa ponb CAPI B ynpaBneHun X1U3HEHHbIM
LMKIOM Kopriopaummn?

Tema 3. Monenu opraHM3aLMOHHOro pasBuUTUS
nMcbMeHHas paboTa , NpYMepHble BOMPOCHI:

Buobl cpaBHeEHWiA, KOTOpPbIE NCMONb3YIOTCS B ynpaBneH4Yeckor npakTuke. OcobeHHOCTH
MEXNYHOCTHbIX KOMMYHMKALNA. 3HAYEeHNE OpraHM3aLnMOHHbBIX KOMMYHMKALNA B (OYHKLWOHUPOBAHU
opraHmsauum.

Tema 4. 3aKOHOMEPHOCTHN pa3BUTUSI OpraHM3aLumm Kak 6usHeca
KOHTpONbHas paboTa , NpUMepHbIE BOMPOCHI:

B yem cocTomT B3anmMocBa3b Npobnembl 1 Ae3nHTerpaumm? Y1o takoe MexaHMCTUYECKOE U
opraHuyeckoe cosHaHue? CoBpeMeHHas napaanrma ynpasneHus v NpUHLUKMbI MEHEOXMEHTA.

Tema 5. Ocob6eHHOCTH pa3BuTUSA OM3Heca Ha aTanax pocta
Hay4HbI Ooknag , NpUMepHble BOMPOCHI:

KakoBa ponb BHyTPEHHEro MapKeTuHra Ha pasfiMyHblX aTanax Xu3HeHHOro uukna koprnopauum?
KakoBa posb BHELWHEro MapKeTUHra Ha pasnunyHblX aTanax X1W3HeHHOro uukna koprnopaumm?

Tema 6. OcobeHHOCTU pa3BUTUSA BM3Heca Ha aTanax cTapeHus
pedepart , NPUMEpPHbIE TEMbI:

B 4yeM cocTonT B3anMocBA3b ﬂp06ﬂeMbI " ,D,e3I/IHTeI'paLI,VIVI? Kakosbl CTPYKTYPHbIE NMPUYNHbI CTAPEHUA
KOpI'IOpaLI,VIVI? YTto Takoe Opl'aHI/ISaLI,I/IOHHbII7I KONOHMannam?

Tema 7. anaBnel-wle couuasnbHbiM pa3suTneMm opraHu3auum

PernctpaunoHHbiii Homep 9549618
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acce , NpUMepHbIe TEMbI:
KakoBbl 0COBEHHOCTM yNpaBneHNs NePCoOHaNoM Ha PasfiMyHbIX 3Tanax XM3HEHHOro uukna
Koprniopaumm? Kak MeHsieTcsl CTpyKTypa Kopropaumy Ha NPOTSAXEHUN XU3HEHHOro uukna
Koprnopaumm?

Tema 8. Cuctema ynpasneHus pa3sutmem 6usHeca

TBOpYECKOe 3a4aHune , npuMepHble BOMpOoCHI:

OnpepneneHne akTopoB pocTta apdeKTUBHOCTM YyNpaBneHNs B COBPEMEHHbIX YCNOBUSIX.
Tema 9. NMporpammHoe ynpaBneHue pa3sutmem 6msHeca

ONCKYCCUS , MPUMEpPHbIE BONPOCHI:

JlocTonHCcTBa 1 HEQOCTaTKN NPUHATUS PELLeHUI NO YCTAHOBNEHHbIM HOpMaM (npoueccyanbHas
TEXHONOMNS NPUHATUI PELIEHWNR).

Tema 10. CamopasButue ynpasnsiioLLL,en CUCTEMbl OpraHu3auum
ONCKYCCUS , MPUMEPHbIE BONPOCHI:

CamopassuTne ynpasnsowein CMCTeMbl OpraHu3aumnm

Tema . UToroBas coopma KOHTpoOns

[MpuMepHble BOMPOCHI K 3a4eTy:

Bonpochkl ons caMoCTOATENBHOMO U3y4eHUs:

1.[lpenmeT ynpasneH4eckoro 3HaHus.

2.MecTo 1 ponb ynpaBneHYeCkX 3HAHUA B YENOBEYECKON OEATENbHOCTM.

3.Po/b 9KOHOMMYECKIMX, COLIMONOMMYECKMX, NMCUXONOrMYECKNX 3HAHWIA ONst (PYHKLUMOHMPOBAHMS
yrpasneHusi.

4. VIcTopns CTAHOBNEHMS N Pa3BUTUS YIPaBNEHYECKNX 3HAHWIA.

5.Ponb npaea B coumanbHOM ynpaeneHuu.

6.[MoHATME 0 cucTemMe coumanbHOro ynpasneHus, ee CTPykType 1 PyHKLUNSIX.

7.Bnapl coumanbHbIX CUCTEM, X OCODEHHOCTH.

8.Paanunumne 06 beKTOB ynpaBneHms B CUCTEMAxX rOCYAAPCTBEHHOMO 1 YACTHOMO YNpaBneHNs.
9.CBs3b MeX Oy CUCTEMON yNpaBneHns 1 opraHn3aumen.

10.YnpaBneH4yeckoe peleHne kak Npouecc, yCnoBus BO3HUKHOBEHUS 1 OCHOBHbIE 3Tarnbl.
11.Cneundovka peleHunin B opraHax rocygapCTBEHHOM U MyHULUUNANbHOW BNaCTW.

12.[10CTOMHCTBA 1 HEQOCTATKM MPUHATUSA PELEeHniA Mo YCTaHOBNIEHHbIM HOpMaM (npoLueccyanbHas
TEXHONOINS MPUHATUIA PELLEHNIA).

13.Buabl cpaBHeHW, KOTOPbIE NCMOMb3YIOTCA B yNpaBneH4YeCcKom npakTuke.
14.HepocTtatku peleHnia, NpuHMMaeMbix opraHamu BnacTtu.

15.Ctunb ynpasneHuns kak gpopma nosegeHuns. Buabl ctunen n nx poneb.
16.HeobxoanMMoCTb ynpaBneH4eckon 0esaTebHOCTU.

17.CoBpeMeHHas napagurma yrnpasneHus U NpUHUUNbI MEHeOXMeHTa.
18.MeHenXMeHT 1 npeanpuHUMaTENbCTBO.

19.0CHOBHblE YepTbl COBPEMEHHOIO MEHEOXMEHTA.

20.MpobnemMbl MEHEAXMEHTA B YCOBUSIX Mepexona K PblIHOYHbIM OTHOLIEHUSIM.
21.MoHAaTre goyHKUMIA ynpasneHuns.

22.lNnaHmpoBaHne Kak oyHKLUMUS ynpasneHns.

23.NoHAaTre opraHn3auum Kak ynpasneH4eckom OYHKLUNN.

24 .TloHsATME MOTMBAUUM M B3aUMOCBS3b €r0 C NMOHATMEM CTUMYNTMPOBAHUS.
25.MoHAaTre n cocTaB PyHKUNN KOHTPONS.

26.0praHnsaumns appeKkTUBHOro KOHTPONS.

27.3HayeHne ynpaBneH4Yeckmx peweHnin n TpeboBaHns K HUM.
28.0cHoBHble aTanbl pa3paboTky 1 peann3aumm ynpasneHYeckmnx peweHmni.
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29.0praHm3aums n KOHTPOMb UCMOMHEHUS YNIPaBNEHYECKOr0 peLweHus.
30.Knaccudpmkaumst METOLOB MPUHATUSA YNpaBNeHYeCKUX peLeHn.

31.loHsATMe, 3HavYeHne 1 Knaccuukaums KOMMYHUKaLUNIA.

32.0C06EHHOCTN MEXIINYHOCTHBIX KOMMYHVKALWIA.

33.3HayeHne opraHn3aunoHHbIX KOMMYHMKALMIA B (OYHKLMOHMPOBAHUN OpraHn3aLunii.
34.CywWwHOCTb KOMMYHUKALUNOHHON NONUTUKN N OCHOBHbIE MPUHLINMbI €€ OCYLLECTBNEHUS.
35.ToHsATME NnnoepcTBa U pykoBOACTBA.

36.MoHsATME BnacTv 1 BANSHMUS.

37.MNokasaTteny agpOeKkTUBHOro ynpasneHuns.

38.0npeneneHune pakTopos pocta 3PPPEeKTUBHOCTY yNpaBieHsl B COBPEMEHHbIX YCIOBUSIX.
39. B yem cocTouT B3anMOCBA3b NPobnembl 1 oe3vHTerpaummn?

40. Y10 Takoe MexaHUCTUYeckoe 1 opraHnyeckoe co3HaHune?

41. Kakosa ponb CAPI B ynpaBneHnn Xn3HeHHbIM LUKIOM Kopropaumm?

42. KakoBbl CTPYKTYpPHbIE MPUYMHBI CTapeHns Kopnopaumum?

43. Y10 Takoe opraHn3aunOHHbIA KONOHWMann3am?

44. NlainTte noHATUSA Oe3nHTerpaunm n opraHn3aunmoHHOM NHTerpaunm.

45. KakoBa ponb BHYTPEHHMX KOHCYNbTAHTOB?

46. OxapakTepuayinte cTUIM owWnbo4YHOro MEHEAXKMEHTA HA KaXXA0M U3 3Ta-NOB XN3HEHHOro uukna
Kopropaumm.

47. KakoBbl NpUYMHbI CMELWEHMS Kopriopaunn ¢ atana apuctokpatum k Ca-nem-Cutn?
48. B yem cocTouT pasnunyve mexay "pa3sonoM" Ha aTane KHOCTU 1 "paHHei bropokpatuein”?

49. B 4eM COCTOUT CYWHOCTb KOH(PIMKTA B KOpnopawum, OCHOBATENSMU KOTOPOW SBNSAIOTCS YNEHbI
cembun?

50. KakoBa ponb BHYTPEHHEr0 MapkKeTUHra Ha pasnunyHbIX 3Tanax XM3HEeHHOro uukna kopnopauumn?
51. KakoBa ponb BHeWHero MapkeTnHra Ha pasnnyHblX atanax X1W3HEeHHOro uukna kopnopaumm?
52. B 4eM CcOCTOAT Ka4eCTBEHHbIE N3MEHEHNS B KOHLENUUN XUIHEHHOrO LKA Kopnopauum?
53. Oxapaktepusyinte CMCTEMY BO3HArpaXaeHUn Ha NPOTSAXEHUN XN3HEHHOrO LnKna Kopropauuu.
54. KakoBbl 0COBEHHOCTU ynpaBneHns NePCOHaNoM Ha pPas3nnyHbIX 3Tanax XW3HEHHOro uukna
Kopnopauum?

55. Kak MeHsieTca CTpykTypa Koprnopauumn Ha NPOTAXEHMM XU3HEHHOrO UumKna koprnopaumm?
[MprMepHbIn NepeYeHb BOMPOCOB K 9K3aMeHy

1. 3BONOUMSA KOHLENUUIA XU3HEHHOMO LKA Kopnopawuuu.

2. Mogenu XuU3HeHHOro umkna kopnopawumm.

3.MNoHATME HOpManbHbIX M aHOManbHbIX NPOBNEM.

4. CyWHOCTb OpPraHn3aunoHHOM Tepanuu.

5. CywHocTb aTana "yxaxusaHus" B TeOpun Xns3HeHHoro umkna N.Agnseca.

6. HopmanbHble 1 aHoManbHble Npobnembl atana "yxaxusaHms".

7. OPPeKTUBHbBIN CTUNb NNAEPCTBA HAa 3Tane "yxaxueaHus".

8. JloBywku atana "yxaxmvsaHus".

9. OpraHnsaLmoHHas Tepanus Ha atane "yxaxmnsaHms".

10. CywHocTb aTana "MnageH4yecTsa" B TeOpun XU3HEHHOro unkna N.Agunseca.

11. HopmanbHble 1 aHomanbHble npobnembl aTana "mMnageHyecTsa”.

12. OdpdheKTMBHbIN CTUMb NMOEpPCTBa Ha aTane "MnageH4yecTea”.

13. JloBywkun atana "mMnageHyectsa”.

14. OpraHmsaumoHHas Tepanus Ha atane "MnageH4yecTea”.

15. CywHocTb 3Tana "go-go" B Teopun XuU3HeHHoro uunkna .Aguseca.

16. HopmManbHble n aHoManbHble Npobnembl aTana "go-go".

17. DhhekTMBHBLIN CTUNb NNAEPCTBA Ha aTane "go-go".
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18. JloBywkun atana "go-go".

19.0praHnsaunoHHas Tepanusa Ha atane "go-go".

20. CywHocTb aTana "HOCTb" B TEOPUN XN3HEHHOrO umnkna N.Aonseca.

21. HopmanbHble 1 aHoOManbHble Npobnembl atana "toHOCTL".

22. OpheKTUBHbIV CTUNb NNAEPCTBA Ha aTane "toHOCTb".

23. JloBywkm atana "toHocTK".

24.0OpraHn3aLmnoHHas Tepanms Ha atane "toHoCTn".

25.CywHocTb aTanos "pacuBet” n "cTabunbHOCTL" B TEOPUU XMIHEHHOrO Unkna M.Agmaeca.
26. HopmanbHble 1 aHoManbHble Npobnembl 3Tanos "pacuBet” 1 "ctabunbHOCTDL".
27.900EKTMBHBIA CTUNb NNAEPCTBA Ha aTanax "pacuseTt” n "ctabunbHoOCTL".

28. OpraHu3aumnoHHas Tepanus Ha aTanax "pacueet" 1 "ctabunbHOCTL".

29. CywHocTb aTana "apuctokpaTtns" B Teopun XnU3HeHHoro uukna N.Agunseca.

30. AHomanbHble Npobnembl aTana "apucTokpaTtns”.

31.90hekTUBHLIV CTUNb NNAEPCTBA HA aTane "apucrokparum'.

32. OpraHmsauunoHHas Tepanus Ha aTane "apuctokpaTun'.

33.CyuwHocTb atanos "Canem-Cutn", "6ropokpatmsa” un "cmepTb" B TEOPUN XNUIHEHHOMO LMKNA
N.Aounseca.

34. AHomanbHble npobnembl atanos "Canem-Cutn", "6opokpatuns” n "cmeptb".

35.0praHn3aumnoHHas Tepanust Ha atanax "Canem-Cutun", "6ropokpatms” n "cMeptb".
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ISBN 978-5-16-001825-6, http://znanium.com/bookread.php?book=395912

2. lykaw 0. A. KoHTponb nepcoHana kak coctaensiowas 6e3onacHoCcTv u passutms brusHeca
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7.3. UHTepHeT-pecypcChbl:

[MopTtan ynpasneHns opraHn3aLOHHbIMK U3MEeHeHnaMN - hitp://www.markus.spb.ru/
JHUMKNoneans akoHomucta - http://www.grandars.ru/

Xypran N'mnbaoun lngepos lMNepemeH - Kinsmark.com

M3paHne ona npodheccrmoHanbHbIX KOHCYNbTAHTOB - hitp://consulting.ru/askeri_170
WHTepHeT nopTan anga ynpasneHues - http://www.management.com.ua/
OdomumanbHbin cant VIHCTUTYTa ynpaeneHns Aguseca - http:/russia.adizes.com/

8. MarepuanbHo-TexHU4eckoe obecrneyeHne oUCLUMUNINHbI(MOAYS)

OcBoeHue oucumnanHbl "YnpasneHue passutnem busHeca" npeanonaraeT NCMNob3oBaHne
CnefylowWwero MmaTepuanbHO-TEXHUYECKOro obecneyeHmns:

MynbTMMeaniiHoe obopynoBaHmne

Mporpamma coctasneHa B cootBeTcTBuM ¢ TpeboBaHnsmm GrOC BIMO 1 y4ebHbiM nnaHoM no
HanpasneHuo 38.03.02 "MeHeoXMeHT" n npodpunto NoarotToBkn MeHeoXMeHT opraHn3aumnm .
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