Mporpamma ancumnnuHbl "OcHoBbl MeHeaxMeHTa"; 38.03.02 MeHenxmeHT; Bonbwos A.B.

MWHUCTEPCTBO HAYKW U BbICILEIO OBEPA30BAHNS POCCUNCKOW dEOEPALINA
depnepanbHoe rocynapcTBEHHOE aBTOHOMHOE 06pa3oBaTenbHOE yYpeXaeHne
Bbicliero obpa3oBaHus

"KasaHckuin (Mpusonxckuin) doenepanbHblin yHuBepcutet"
LleHTp 6akanaBpuata MeHeoXMeHT

W OEF
wh PEL,
N “q

bHOW AeATenbHocTH Kby

e BPU%EJ
';-,:;t-“!‘:?' Ubxe)

i ..m&.\-?l 3

nognucaHo SﬂeKTpOHHO-LlMCppDBOﬁ noganncero

I'Iporpamma ANCUUMNINHDbI
OcHoBbl MeHeoxMeHTa B1.B.[1B.2

Hanpasnenue noarotosku: 38.03.02 - MeHeOXMEHT
Mpodgonnb noaroToBkn: MeHeOXMEHT opraHn3aumm
KBanundvkauus BeinyckHuKa: bakanaBp

dopma 0by4eHns: g4HOoE

SA3blk 00y4eHMS: pyCcCKuii

AsTtop(bl):

bonbwos A.B.

PeueH3eHT(bl):

['ypbsaHoBa O.A.

COIMACOBAHO:
3asenyowunii(as) kagpenpon: Manen T. ®.

lMpoTtokon 3acenaHusa kagoenpbl No oT 201_r
YyebHo-MeToamnyeckas kommccums IHCTUTyTa ynpaBneHusi, 3KOHOMMKN 1 (OUHAHCOB (LEHTP
H6akanaspuaTa: MEHeOXMEHT):
MpoTokon 3acenaHns YMK No

oT 201_r

PernctpaunoHHbin No 949934218
KasaHb
2018

PervnctpaunoHHbiii Homep 949934218

DA
il VH

PHEOR

A

E
H

KTPOHHB H

=0

B

EPCPITET

TAHECAAR CHTTEMA Ky



Mporpamma ancumnnuHbl "OcHoBbl MeHeaxMeHTa"; 38.03.02 MeHenxmeHT; Bonbwos A.B.

ConepxaHue
1. Llenn ocBOeHUS oucCUMnInHbI
2. MecTo ancumnnvHbl B CTPYKTYpe OCHOBHOM 06pa3oBaTeNibHOM Nporpammbl
3. KomneTteHumm obyyatouerocs, (oopMmnpyeMble B pe3dynbTate 0CBOEHUS AMCLMMANHBI /MOaYNS
4. CTpyKkTypa 1 cogepxaHve oUCLMnAnHbI/ Moayns
5. Obpa3zoBaTtenbHble TEXHONOMMK, BKNIOYAS UHTEPAKTUBHBIE (OOPMbI 00y4eEHNS

6. OLeHOoYHble cpeacTBa Ons TEKYWEero KOHTPONS YCrNeBaeMoCT, MPOMEXYTOYHOW aTTecTauun no

MTOraM OCBOEHUS ANCUMMINHBI 1 y4eBHO-MeToanYeckoe obecrneyeHne caMocToATENbHOM PadoThl
CTYyLLEHTOB

7. Nlutepatypa
8. HTepHeT-pecypchbl

9. MatepuranbHo-TexHN4Yeckoe obecneyeHne AUCUMNINHBI/MOAYNS COrNacHO YTBEPXAEHHOMY
y4yebHOMy nnaHy

PernctpaumnoHHbii Homep 949934218 5AE
CtpaHnua 2 ns 15. iis yHlf[

A 5 (1,

KETPOHHBH
B_EPCHTET

SHHO AHATVTAHES AR CHCTEMA Kby



Mporpamma ancumnnuHbl "OcHoBbl MeHeaxMeHTa"; 38.03.02 MeHenxmeHT; Bonbwos A.B.

Mporpammy aucumnnuHbl paspabotan(a)(n) Bonbwos A.B. , AVBolshov@kpfu.ru

1. Uenn ocBOEHNS AUCLUMINHBI

O3HaKOMUTb CTYOEHTOB C OCHOBHbIMU MOHSATUSIMU, KATEFOPUSIMA, HANPaBleHUSIMN MEHEIXKMEHTA,
3apybeXHbIM OMbITOM MEHEOXMEHTA 1 BO3MOXHOCTSIMU UCMONb30BaHNs ero B Poccun,
cchopMmpoBaTh NpeacTaBneHne 06 MHCTPYMEHTax U MeTogax MeHeAXMeHTa, OCBOUTb OCHOBHbIE
MOOENWN, NCMONb3YeMble B MEHEIXXMEHTE.

2. MecTO AMCUMUNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

HaHHas yyebHas aucumnnvHa sknoyveHa B pasgen " 51.B.0B.2 OucumnavHel (Mogynm)" OCHOBHOW
obpasosaTtenbHol nporpammbl 38.03.02 MeHeAXMEHT 1 OTHOCUTCS K AUCLUMNINHAM MO BbIOOPY.
OcBauBaetcs Ha 1 kypce, 2 ceMecTp.

OucumnnnHa oTHocuTCs K 6a30BoMy (06LWENPOECCMOHANBHOMY) UMKY AMcUMnAvH. V3ydyeHune
LaHHOrO Kypca npegrnonaraeT n3y4yeHne Taknx y4ebHbix AncumniuH, kak "Monutonorms”,
"Counonorung", "9koHoMuyeckasa teopus”. B cBoto oyepenp, "OCHOBbI MEHEOXMEHTA" ABNSAIOTCS
6as30i ons nanbHemwero 0CBOEHNS Takux y4ebHbIx KypcoB, Kak "Teopusi opraHnsaummn’,
"OpraHusaumnoHHoe nosefeHune", "Ctpaterndyeckmin MeHeLXXMeHT", "YnpasneHue opraHn3aumoHHbIMA
nameHeHnsamun", "YnpaeneHue npoektamu”, "VlccnenosaHue cuctem ynpasneHus"”, "Ynpaenexve
6u3Hec-npoueccamn".

3. KomneTteHuuun obyuarowerocsi, popmMmpyemble B pe3ynibTate 0CBOEHUSA AUCLUMNIINHbDI
/mopynsi

B pe3ynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

Pacwucposka
LLincpp komnereHumu npuobpeTaemMon KOMNeTeHL U
OK‘3 6 o
(OBLIEKYNIbTYPHbIE CMOCOBHOCTBIO UCMOMb30BaTh OCHOBbI 3KOHOMUYECKUX 3HAHWIA
KOMMETEHLIMM) B pa3/n4YHbIX cpepax oesiTenbHOCTU
ok-4 CNoCOBHOCTbIO UCMOMb30BaTh OCHOBbLI 3KOHOMUYECKUX 3HAHWIA
B pa3/nyHbIX cpepax aesiTenbHOCTU
OK-6 cnocobHoCTbO paboTaTtb B KOMNEKTMBE, TONEPAHTHO
(0bLweKynbTypHbIE BOCMPUHMMAs coumasnbHble, STHUYECKMe, KOH(EeCCoHanbHbIe 1
KOMMEeTeHLMW) KYNbTYpPHblE pas3nuyns
CNoCoBHOCTBIO OLIEHNBATDL BO3AENCTBME MaKPO3KOHOMUYECKOM
cpenbl Ha PYHKUMOHNPOBAaHNE opraHn3aumneli 1 opraHos
rocynapCTBEHHOr0 U MyHULUMMNANbHOMO YNPaBNEHUS,BbISIBNATb U
k-9 aHanM3npoBaTb PbIHOYHbIE U CHeundYecKme pucki,a Takxe
aHanMaupoBaTb NOBeAEHUS NOTPebuTenen aKOHOMUYECKMX
6nar n gpopMmnpoBaHme crnpoca Ha OCHOBE 3HaHUSA
3KOHOMMYECKMX OCHOB MOBEOEHUS OPraHN3aLmnin,CTPYKTYp
PbIHKOB 1 KOHKYPEHTHOI cpefbl 0Tpacnu

B peaynbtate 0CBOEHUS ONCUMMNAUHBI CTYAEHT:
1. QONXEeH 3HaThb:

- CYWHOCTb, LN, 1 TEHAEHLMN Pa3BUTUS POCCUIACKOrO 1 3apybexXHOro MeHeXMEHTa;
- OCHOBHbIE COCTaBNAOLNE CUCTEMbI MEHEOXMEHTA OpraHn3auun ;
- pOnn, MeCTo, GOYHKLIMK 1 3a4a4v MEHeOXepa B COBPEMEHHON OpraHn3aLmniy ;

2. IONXEeH yMeTb:
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- NPOBOAUTb aHaNN3 BHELWHEN 1 BHYTPEHHE cpeabl COBPEMEHHOIO NPeanpuUaTUs;

- POPMYNNPOBATL OCHOBHbIE LIENN MEHEOXXMEHTA, BbISIBNSATH 1 9EKTUBHO pewwaTtb
yrnpasneHyeckre npobnemsi ;

- NONb30BaTbCA COBPEMEHHBIMMN METOJAaMN OpraHn3aunn, akTnsn3aumm, MOTMBaun N KOHTPONSA
paGOTbI NOAYNHEHHbIX;

3. DONXEH BnaneThb:

- METOo4aMu 1 NPorpaMMHbLIMKN CPEACTBAMU pa3paboTkm U NCNONb30BAHNS pauUMOHaNbHbIX
OpraHn3aLMOHHbIX CTPYKTYP M CUCTEM YNpaBneHuns;

- MeTooamnm n npmnemamm opraHmn3aumm pa6OTbI B KOMaHOe, HaJlaXnBaHns CUCTEMbI SCpCpeKTVIBHbIX
ynpaBneH4YeCckumnx KOMMyHVIK&LI,VII?I;

4. nONXeH OEeMOHCTPUPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

- CTPeMneHme K IMYHOCTHOMY M MPOddEeCCUOHANIBHOMY CaMopPa3BUTMIO

- 3HaHNEe OCHOBHbIX 3TaroB 9BOMIOLMMN YNPABNEHYECKOW MbIC/V

- CNOCOBHOCTb K OpraHM3aLMOHHOMY aHanuay 1 NpoekTUPOBaHIO

- FOTOBHOCTb K pa3paboTke npouenyp ynpasneHus U METOLOB KOHTPONS VX peanv3aumm

- cNocobHOCTb NUCMONb30BaTb OCHOBHbIE Teopun opraHmn3aunn, NpUHATUA pemeHvu7|, MOTUBaALUN,
nngepcTBa B NMpPakKTnke MeHEeOXXMEHTa

4. CTpyKkTypa U cogepxaHvue OUCLUNMUHBI MOAyNs
Obwas Tpy[0EMKOCTb AUCLMIMIIMHBI COCTaBNSET 4 3a4eTHbiX(ble) eanHnL(bl) 144 yaca(os).
dopma NPOMEXYTOYHOr0 KOHTPONS AMCUUNANHBI 3a4€ET BO 2 CEMECTpE.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6annos, U3 HMx Tekylwas paboTta oueHmBaeTcs B 50
6anno., nTorosas popma KoHTpons - B 50 6annos. MuHMManbHoe KONMYecTBO ANsl AoMnycka K 3a4eTy
28 6annos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YA0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepxaHue ayauTopHon paboTtbl No gucUunIMHe/ MOAyNo
TemaTnyeckum nnaH AUCUUNANHBI/MOAYNA

Buobl 1 yacbl
Paapen ayauTopHOU paborThbl,
Henens WX TpyAO0EeMKOCTb Tekyuive coopmbl
N 'uufn%"""v;“bl/ Cemectp cemecTpa (B yacax) Y(ompg?mp
o Nex ImI1pa|(T|/|--|ecx|/|eJ1a6opaTop|-|b|e
u 3aHATUS pa6otbl
1 Tema 1. Obwas Teopus 5 1 1 5 0 YCTHbI onpoc
" lynpasneHus

Tema 2.

3aKOHOMEPHOCTb o
2. lynpasneHus 2 1 1 2 0 YCTHbIV onpoc

pas3nnyHbiMM CUCTEMaMK
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Buabl v yachbl
Paanen ayauTopHOM paboThbl,
Hepens X TPYOO0EeMKOCTb TexyLume popMbl
N .U.VII(\:’IL(I.)VLF;;',IIIV;I'HI;I/ CemecTp cemecTpa (B yacax) KOHTpONSsi
Nek ImI'IpaKTw-leCI(l/leJ1a60pa1'op|-||>|e
u 3aHATUSA pa60TbI
Tema 3. YnpasneHue
coumanbHO-9KOHOMUYECKM YCTHbIN onpoc
3. cuctemamm ¢ 2 1 2 0
(opraHusauunsmn)
Tema 4.
4. |MeTogonoruyeckme 2 2.3 1 o 0 Hunckyccus
OCHOBbI MEHEOXXMEHTA
Tema 5.
5. [MHdppacTpykTypa 2 3 1 2 0 MNpeseHTauus
MEeHeOXMeHTa
Tema 6. CounodpakTopbl
6. |1 aTKa MeHeoXMeHTa 2 4 1 2 0 MpeseHTaums
Tema 7. Cazyowune o
7. |npouecchbl B 2 4 1 2 0 YCTHbI onpoc
MEHeOXMEHTE
Tema 8.
MopennpoBaHue Scce
8. lcwyaunin v paspabotka| 2 5 1 2 0
pelweHuin
Tema 9. MNpupona n KoHTponbHas
9. |cocTaB doyHKUMiA 2 6 1 2 0 paboTta
MEHeOXMEHTa
Tema 10.
Crtparernyeckue n YCTHbI onpoc
10. TaKTU4eCKNe NnaHbl B 2 6,7 1 2 0
cucTeMe MeHeaXMeHTa
Tema 11.
OpraHunsaumoHHble YCTHbIN onpoc
1. OTHOLEHNS B cUCTEME 2 7 1 2 0
MEeHeOXMeHTa
Tema 12. dopmbl
12.lopraHnsaumm cuctemsl | 2 8 1 2 0 MpesexTauus
MEeHeOXMEeHTa
Tema 13. YnpaeneHue
13.|opraHnsaumoHHbIMK 2 9 1 2 0 Huckyccusa
N3MEHEHNSMU
Tema 14. MoTtnBauus
14 |nesTensHoCTU B 2 9,10 1 2 0 MNpeseHTauus
MEHEOXMEHTE
Tema . Itorosas 3auer
cpopma KOHTpons 2 0 0 0
Ntoro 14 28 0

4.2 CopepxaHvue JUCLUMNUHbI
Tema 1. O6Lw,as Teopus ynpasneHus
JNeKLuMoHHoe 3aHsiTue (1 Haca(os)):
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Obwas Teopus ynpaeneHusi. MeHeAXMEeHT Kak 0akTop 9KOHOMUYECKOro pa3suTins. CylWwHOCTb 1
PYHKLMN MEHEOXMEHTA B COBPEMEHHOI 3KOHOMMKE. B3anMOCBSi3b OCHOBHbIX KaTeropuii
MeHeOoXMeHTa: Lefb, NpeaMeT, CybbekTbl U 06 BEKTHI.

npakTnyeckoe 3aHsitne (2 4aca(os)):

Buabl 1 npuHUMNbl MEHEOXMEHTA. HenoBek B CUCTEME MeHeOXMeHTa. Ponn meHenxepos no
I".MuHUbBepry, cTpykTypa Kopnyca MeHenxepos no . [pykkepy.

Tema 2. 3aKkOHOMEpPHOCTb ynpasieHUs pa3fiM4HbIMM CUCTEMaMM
neKkuunoHHoe 3aHsitne (1 yaca(os)):

3aKkOHOMEPHOCTb ynpaBneHns pasnuyHbiMm cuctemamm. KnbepHetunyeckne n aKOHOMUYeckme
CUCTEMbBI: CXOACTBO 1 pa3nuyns. Cuctema n CBOMCTBa CUCTEMbI. XapakTepucTmka
NPON3BOACTBEHHOMN cUCTEMbI. OCHOBHbIE 3NIEMEHTBI CUCTEMbI YNPABNEHUS: LieNb yNpaBneHus,
NpoLeCC ynpaBneHnsl, MEXaHN3M ynpasnieHuns.

npakTnyeckoe 3aHsitne (2 4aca(os)):

OncbdhepeHumaums n nHTerpaums ynpaeneHns. ABTOKpaTn4eckoe KonnermanbHoe, KOnnekTMBHOE 1
nubepanbHoe ynpasneHne. BHyTpUCMCTEMHbIE N BHECUCTEMHbBIE KOHTYPbI ypaBneHus.

Tema 3. YnpaBsneHue coumanbHO-3KOHOMUYECKUMM CUCTEMaMM (OpraHU3auUusMK)
JNeKunoHHoe 3aHsitne (1 4aca(os)):

MoHATME 1 cyWwHOCTb opraHmn3aunn. OCHOBbI MOCTPOEHMS 1 Pa3BUTUSI opraHn3aummn. MexaHuyeckume
N OpraHMYeckmne opraHn3aLmnoHHble cucteMbl. KopnopaTtnBHas M UHOMBMLOYANUCTMYECKAS
opraHusaumun. dasa XNU3HEHHOro LKMKa opraHn3auui.

npakTnyeckoe 3aHsitne (2 4aca(os)):

CounanbHO-3KOHOMUYECKNE CUCTEMBI M aganTaums K TpGﬁOBaHI/ISIM pbIHKA. ,ﬂeﬂVIpI/IHFOBbIe 7
ﬂaYHCaﬂﬂMHFOBbIe opraHusauun, oueHka adodPekTUBHOCTH yrpaBneHus.

Tema 4. MeToponornyeckme OCHOBbl MEHEAXKMEHTa
neKkuunoHHoe 3aHsitne (1 4aca(os)):

KoHuenuust MeHeoxmeHTa. Hayka 1 npaktnka MeHeoxmeHTa: npobnembl B3auMO4ENCTBUSI.
Tunonorusi ynpaeneHnsi. Hay4Hblit nogxon K ynpaBneHuio: 0COBEHHOCTU 1 OCHOBHbIE YepTbl.
KoHuenumns cuctemHoro nogxona. NpoueccyanbHbli nogxon. Llenesoe n cutyaumoHHoe
ynpasneHue. KonnyectBeHHblE 1 BEPOSATHOCTHbIE aCNeKTbl MEHEOXKMEHTA.

npaktnyeckoe 3aHsitne (2 4aca(os)):

MeTogonornyeckume cxembl MEHeOXMEHTa. [10CTOSHHbIE U NEPEMEHHbIE 3NIEMEHTbI MEHEAXMEHTA.
Llenn, cTpykTypa, oyHKLMM, 338241, TEXHONOrNS, NnepcoHan, MHopMaumns, TeXHMKa.

Tema 5. UHdppacTpykTypa MeHeaXMeHTa

nekumoHHoe 3aHsitne (1 yaca(os)):

NHdopacTpykTypa meHenxmeHTa. OCHOBHbIE YepTbl COLManbHO- 3KOHOMUYECKOW capepbl:
onpeneneHHoOCTb U HeonpeaeneHHOCTb CBA3EN, KyNbTypa 9KOHOMUYeckas 1 opraHn3aumoHHas,
MeTobl roCcy4apCTBEHHOro perynnposanns v T1.4. [psiMoe BnusHne coumnanbHO-9KOHOMNYECKOM
cpepbl Ha MEHEOXMEHT: CUCTEMA NPOU3BOACTBEHHbIX 1 SKOHOMUYECKMX CBSA3EN, KOHKYPEHTHI,
NOCTaBLLMKW, NOTPEOUTENN, NPABUTENBCTBEHHbIE aKTbl PErYINPOBAHNS 9KOHOMUKMN.

npaKkTudeckoe 3aHsitne (2 yaca(os)):

MoTpebHOCTM, MHTEPECHI, LLEHHOCTW, OrpaHn4yeHnsi. KocBeHHOe BNnsiHMe
coumanbHO-9KOHOMUYECKOM CApepbl HA MEHEXMEHT: TEXHONOMNS, 9KOHOMUYECKME YCNOBUS,
coumanbHO-KyNbTyPHbIE U MOANTUYECKME (PAKTOPbI, MECTHbIA NCMXONOrMYECKUIA KNuMmar.
MexoyHapofHas cgepa: passuTne MexayHapoaHoro 6usHeca, MexayHapoaHble 9KOHOMUYECKME
OTHOLWEHKS, rnobannaaums 3KOHOMUKN 1 yNpaBneHus.

Tema 6. CoumocpakTopbl U 3TUKA MEHEOXMEHTa

JNeKunoHHoe 3aHsitne (1 4yaca(os)):

CoumnogoakTopbl U aTUKa MeHeaxmeHTa. CoumnanbHas OTBETCTBEHHOCTb: (DOPMbI U pa3BUTHE.
PasBntue KynbTypbl 1 9TUKN MEHEOXMEHTA.

npaktnyeckoe 3aHsitne (2 4aca(os)):

[MpaBoBble hakTopbl MEHEAXMEHTA. [10AroTOBKa MEHEOXEPOB: METOAONOMNS, OpraHm3anms n
nepcnekTnebl. OpraHmM3aunoHHas KynbTypa 1 3TUKa MEHeOXKMEHTA.
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Tema 7. CBsisyloLime npoLeccbl B MEHEeOAXXMEHTEe
JNleKunoHHoe 3aHsitne (1 yaca(os)):

Casigytolime npoLecchl B MEHELXMeHTE. YenoBeueckoe obleHre B TPYLOBbIX NMpoLeccax.
COpW30HTaNbHbIE 1 BEPTUKAIbHbIE KOMMYHUKaLUWUM B CUCTEME MeHeaXMeHTa. Tunbl obweHus.
CouvanbHO-Ncuxonorn4yeckne gakTopbl obLeHus.

npaktnyeckoe 3aHsitne (2 4aca(os)):

JNIn4HOCTHBIE N NpodheccnoHanbHble dhakTopbl 0bweHns. MNpouecchl nenosoro obweHns. PassuTne
enoBoro obueHns. bapbepbl 06WeHUs 1 NyTn Ux ycTpaHeHus. Teopust TpaH3aKTHOro aHanmaa.

Tema 8. MogenupoBsaHue cuTyauumn u paspaboTtka peLueHumn
NeKLuMoHHoe 3aHsiTue (1 Haca(os)):

MogoenupoBaHve cutyaumii n paspabotka peweHuin. MogennposaHme cutyaumia.
MeTogonornyeckme NpUHLMMNbLI NOCTPOEHMS MoLeneit, Tunbl Mmoaenei. MNMpobnema n Lenb Kak
OCHOBbI pa3paboTku peweHmns. Mprpoaa n Knaccmgukauus ynpasneHYeckmx peLeHmii.
npakTnyeckoe 3aHsitne (2 4aca(os)):

MeTononorus u opraHusauns paspaboTku peweHns. eckpunTuBHOE 1 HOPMaTMBHOE yrpaB/ieHUe.
PauunoHnanbHoe n npuemnemoe peweHne. OCHOBHblE GDakTopPbl OrpaHNYeHNs paLmMoHanbHOCTH
peweHus. MpuHATME pelleHunst B yCnoBusix HeonpeaeneHHocTu. IHgopmMaumnoHHoe obecneyeHme
pa3paboTku pelweHus. NoBeaeHne MEHeOXEPOB 1 ynpaBneHYeckoe pelweHne. lNocneacTens
peWweHnin: oLueHka 1 npeasmaeHue.

Tema 9. lNpupona n coctas (pyHKLUN MeHeOXMEHTa

NeKuunoHHoe 3aHsitne (1 yaca(os)):

Mpupona n coctas PyHKUUI MeHeoXMeHTa. [eATenbHOCTb U OYHKUNN. DYHKLUUN B OpraHu3auunu:
pasgeneHne n obbeanHeHve Tpyna. PyHKUMM 1 cneunannaaums gesaTenbHoCcTn. yHKUUn
MEHeXMeHTa: Ha3Ha4yeHne, pasHoobpasne 1 cocTas.

npaKkTudeckoe 3aHsitne (2 yaca(os)):

AHanus n NpoekTnpoBaHne PyHKLMM MeHegxmeHTa. OpraHm3aLmoHHOE 1
COLManbHO-MCMXONIOrMYEeCcKoe coaepXaHne oyHKUNiA ynpasneHns. Baanmoceaab obwmux doyHKUWiA, B
npouecce ynpasneHuns. @yHkUMM cneunannsauum annapara ynpasneHus.

Tema 10. Ctparernyeckue m TakTudeckue nnaHbl B CACTEME MEHEeOXMeHTa
neKkuunoHHoe 3aHsitne (1 yaca(os)):

CTpaTermquKme N TaKTU4eCKne nnaHbl B CUCTEME MEHeOXMeHTa. Llenb, NPOrHoa, nporpamma,
cTpateruna: CeBsA3nm n B3aMMOLENCTBME B COBpEMEHHOM MEeHEeOXKMEHTE. PasHoBMaHOCTM NNaHoB U
ThNbl NMJ1aHOB. rlpl/leMbI, npouenypbl 1 npasuna paspaéoTKm cTpaTterm4eckmx n TakTn4eckunx niaHos.
CoumanbHble 1 3KOHOMUYECKME CpaKTOpr cTparterm4yeckoro nnaHMpoBaHu4.

npaktnyeckoe 3aHsitne (2 4aca(os)):

Ctpaternyeckoe nnaHmpoBaHue n paspabotka nporpamm. OueHuBaHme ctpaternn. STanoHHbIe
cTpartermmn passutmsa busHeca. KoHkypeHTHble ctpaterun M. MopTtepa. Monoenu ctpaTernyeckoro
ynpasneHnst G3HecoMm.

Tema 11. OpraHu3aumoHHble OTHOLLUEHUA B CUCTEME MeHeO)XMeHTa
nekumnoHHoe 3aHsitne (1 yaca(os)):

OpFaHI/I3aLI,I/IOHHbIe OTHOLWEHNS B CUCTEME MEHEOXMEHTA. 3aBUCUMOCTb opraHmndauunn ot
couunanbHO-3KOHOMNYECKOoM cpenbl. Twunbl opraHmsauvm. PernameHThl, HOpMaTuBbl N NHCTPYKL NN
KakK 3/1IeMEeHTbl opraHmn3auunin. Tunbl opraHn3auOHHbIX CBA3en.

npakTudeckoe 3aHsitne (2 yaca(os)):

OpraHn3aunoHHO-CTPYKTYPHbIE XapakTepuctmka MeHegXMeHTa. dakTopbl geueHTpannsaumm n
OopraHM3aunoHHON UHTErpaumm B MeHeoXMeHTe. Pacnpenenenune n genermposaHme nosHOMoYMi 1
OTBETCTBEHHOCTW B CUCTEME MEHeaXMeHTa. [lonHOMo4YmMsa n oTBETCTBEHHOCTb. CTpyKTypa
nepcoHana n cTpykTypa opraHn3aumMoHHO-goopMann3oBaHHbIX OYHKLNA.

Tema 12. dopmbl OpraHn3auum cCUCTEMbl MEHEeAXMEeHTa

NeKuunoHHoe 3aHsitne (1 yaca(os)):

KTPOHHEBH
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dopMbl OpraHn3aumm cuctemMbl MeHeaxXMeHTa. OpraHn3aumnoHHas CTpyKTypa ynpasneHus: ee
OCHOBHbIE aneMeHTbl. Tunonorus cTpykTypbl ynpasneHus. OpraHn3aumoHHOe KOHCTPYMpoBaHue
CTPYKTYpbl. PyHKLUMOHaNbHOE 060Cc0ONEHNE 3BEHLEB B CUCTEME MEHEXMeHTa. PopMMpoBaHne
OpraHn3auMoHHbIX NOApPa3aeneHnii B CUCTEME MEHEIXMEHTA.

npakTnyeckoe 3aHsitne (2 4aca(os)):

dakTopbl OpraHN3aLUMoOHHOM MHTErpaLmMmn B cucteMe MeHeaxXMeHTa. Miepapxuyeckne u
BropokpaTtnyeckne CTPyKTypbl ynpasneHns. AnekBatHble CTPyKTypbl. OpraHnsaums ynpaBneHus
npoekToM. OpraHnsaumsi ¢ NPOrpamMMHO - MEHSIIOWECS CTPYKTYPOIA, KOMMNbIOTEPHAs TEXHUKA B
ONTUMU3ALMN OPraHN3aLMOHHBIX (POPM MeHeOXMeHTa. IHTerpaumoHHble NpoLecchl B
MeHeaXMeHTE. PEUHXNHUPUHT BM3HEC - MPOLIECCOB 1M peopraHM3aums opraHn3aunoHHoOM

CTPYKTYpbl.

Tema 13. YnpaBneHue opraHn3auMoOHHbIMM U3MEHEHUSIMU

neKkuunoHHoe 3aHsitne (1 yaca(os)):

YnpasneHue opraHu3aunoHHbIMN n3MeHeHnsMn. OpraHn3aLmoHHble U3MEHEHUS U Len pasBuTnS
opraHudauuun. OpraHm3aumoHHbIe N3MEHEHNS U ONHAMUYHOCTb SKOHOMUYECKMX U yNpaBleHYeCKnx
npoueccos. Tunonorns n knaccupukaums opraHn3aLmMoHHbIX N3MEHEHWIA.

npakTnyeckoe 3aHsitne (2 4aca(os)):

WHXVHUPWHT 1 PEUHXUHUPUHT BU3HEC NPOLIECCOB U OPraHn3aunOHHbIE U3MEHEHNS.
PeopraHunzauus: uenn, 06 bekT n NnpeaMeT NpoBeAEHNS, METOLONOMMYECKMNE MPUHLIMMI
peopraHusaumnun. [lepMaHeHTHas peopraHn3saums. TexHonorusa NpoBeaeHs peopraHn3aunn.
MeToAabl OLEeHKN 3PPEKTUBHOCTM OPraHN3aLNOHHbIX N3MeHeHUn. OpraHn3aunoHHbIA NoTeHumnan n
MEeTObl ero OLEHKMW.

Tema 14. MoTuBauma AeATeNbHOCTA B MEHEAXKMEHTe

JNeKunoHHoe 3aHsitne (1 4aca(os)):

MoTuBaumsa neatenbHOCTN B MeHeaXMeHTe. [ToHATMe MOTUBaLMK, ee 3Ha4YeHne 1 3BOMOLNS.
CoBpeMeHHble Teopun MoTmBaLmu. MoTneBaums, CTUMynMpoBaHve 1 aktnsnaauns. [nasHble n

BTOPOCTENEHHbIE PaKTOPbl MOTUBALIUN. Teopvm N NpakTnKka MoTnBaunn B COBPEMEHHbIX YCNOBUSAX
MeHeOXMeHTa.

npakTnyeckoe 3aHsitne (2 4aca(os)):

Nepapxus notpebHocTteir Macnoy. Teopus oByx doaktopos epubepra. Teopusi npouecca
mMoTmBaumn. Teopusa oxuaaHuin Bpyma. Teopusa paBeHcTBa u cnpasegnueoctn. Mogenb
Moptepa-Jloynepa. MotuBaunoHHas Teopus CKUHHepa.

4.3 CTpyKTypa 1 copepXxaHume caMOCTOsITe/IbHOM paboTbl AUCLMMINHBI (MOLYNSA)

Buabi
N Paspen Cemect Hepens | camocTtositenbHomn [TpynoeMKOCTb ;ﬁ%ﬂ:'o;?:;ﬁgﬂﬁ
AducumnnnmHbl pcemecrpa paboTbl (B yacax) 260Tbi
CTYOEHTOB P
Tema 1. Obwas Teopus NoAroToBka K y
1 2 1 THbIX On
ynpasneHms YCTHOMY Onpocy 8 ye onpoc
Tema 2.
3aKOHOMEPHOCTb
2. [ynpaBneHus 2 1 nngFSJOBOKI_? '; c 8 YCTHbI ONpocC
pa3nu4yHbIMN CUCTEMaMU y y onpocy
Tema 3. YnpasneHue
COLI,I/IaJ'IbHO-3KOHOMI/IHGCI&I/IM@ 2 noaroToBka K o
. THbIA On
3 cuctemamm YCTHOMY Onpocy 8 ye onpoc
(opraHusauunsamm)
Tema 4. noaroTtoBka K
4. [Metononorunyeckue 2 2,3 ANCKYCCUM 7 ANCKyccus
OCHOBbI MEHe A XMeHTa y
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Buabl
N Paspen Cemect Hepens | camocTosiTensHon [TpyAo0eMKOCTb g;?ﬂg:;:?:;gﬂg;
AducumnnuHbl pcemecrpa paborthbl (B yacax) 260TbI
CTYL,EHTOB P
Tema 5. noaroTtoBka K
5. [MHdbpacTpykTypa 2 3 Npe3eHTaLMM 7 npeseHTauns
MeHeOXMeHTa P
Tema 6. CoumnodpakTopbl
noaroToBka K
. [ aTnka meHeoXMeHT 2 4
6. (M 8TMKa MeHeoXMeHTa npe3eHTaLmy 8 npeseHTauuns
Tema 7. Cazyowme
7. |npouecchbl B 2 4 nngrg;OBoKr? '; c 7 YCTHbI ONpocC
MeHeOXMeHTe y y onpocy
Tema 8.
MogoenuposaHue NoOAroToBKa K
. o 2 7
8 cuTyauuii n paspaboTka S acce scce
peLeHnn
Tema 9. lNpupona n NoAroToBka K
9. |cocTaB oyHKLUMIA 2 6  [KOHTPONbHOM 7 KZ%LEZ”bHaﬂ
MeHeLXMeHTa paboTte P
Tema 10.
Ctpareruyeckme u noaroToBka K o
10. TakTM4Yeckune nnaHol B 2 6.7 YCTHOMY onpocy / yCTHBIN Onpoc
CUcTeMe MeHeoXMeHTa
Tema 11.
OpraHnsaumnoHHble NoAroToBKa K -
11.
OTHOLWEHNS B CUCTEME 2 / YCTHOMY Onpocy / yCTHBIN ONpoc
MeHeOXMeHTa
Tema 12. Dopmbl MOOrOTOBKA K
12.|opraHnsaumm cuctemsl 2 8 npeseHTaLm 7 npeseHTauuns
MEeHeOXMeHTa P
Tema 13. YnpaeneHue
13.|opraHn3aumoHHbIMK 2 9 7 ANCKyccus
N3MEHEHNSMU
Tema 14. MoTunBaums
14.|nesatenbHOCTU B 2 9,10 Eog;g_ﬁzm; 7 npeseHTaumns
MeHeOXMeHTe P
WNtoro 102

5. O6pa3oBatenbHbie TEXHONOrMW, BK/IloYasi MHTepPaKTUBHble (hopMbl 06yYeHuUs
.Penponykums nekunoHHoro marepuana (KoHTpOsibHbIE TOYKM)
. CamooueHka
. PazpaboTtka 1 obcyxneHne npeseHTaunii No tTeMmam OUCUUNANHbI

. PazpaboTtka 1 aHanm3 BUOeoKencoB no Temam AUCLUMNIMHbI
. KoMnbloTepHblE CUMYNALUN 1 LENOBbIE UTPbI

. PaboTa ¢ nepsoucTodHmkamm (y4ebHas nutepatypa, MIHTepHeT)

1
2
3
4. TecTpoBaHMe Ha OLIeHKY OCTaTO4HbIX 3HAHWI
5
6
7

6. OLeHOYHble CpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOW
aTTecrauum rno MToramMm OCBOEeHUs1 AUCLUIMINHDBI U y4eOHO-MeToauyeckoe obecneyeHune
camocTosiTeNIbHOM paboTbl CTYAEHTOB

PernctpaumoHHbin Homep 949934218
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Tema 1. O6L,as Teopus ynpasneHus
YCTHbI ONpPOC , NPUMEpPHbIE BOMPOCHI:

Bonpochbl: 1. MeHeOoXMeHT kak pakTop 3KOHOMUYECKOro passuTus. 2. CylwHOCTb N OyHKLMN
MEHEeOXXMEHTa B COBPEMEHHON 9KOHOMUKE. 3. B3anMOCBSA3b OCHOBHbIX KATEropuini MEHEOXMEHTA. 4.
Buabl n npuHUMnbl MeEHEeOXMEHTA. 5. HenoBek B cuctemMe MeHeoxMmeHTa. 6. Ponn meHenxepos no .
MuHubBepry. 7. CTpykTypa kopnyca MeHenxepos no . Opykepy.

Tema 2. 3aKOHOMEPHOCTb yrpaBneHUsi pa3fIM4YHbIMU CUCTEMaMMU
YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

Bonpocbi: 1. KnubepHetnyeckume n aKOHOMUYECKNE CUCTEMBI: CXOACTBO M pa3nunyns. 2. Cuctema un
CBOICTBa CUCTEMBI. 3. XapakTepucTmka Npon3BOACTBEHHOW CUCTEMBI. 4. OCHOBHbIE 3NIEMEHTI
CVCTEMbI YNPaBNeHNS: LENb yNPaBneHns, NPOLLECC YNPaBNEHUS, MEXaHN3M yrpaBneHus. 5.
OnchdhepeHumaums n nHTerpaums ynpaeneHns. 6. ABTokpatuyeckoe KonnermanbHoe, KONNeKTUBHOE
n nnbepanbHoe ynpasneHne. 7. YnpaeneHne, OpUEHTUPOBAHHOE HA pe3ynbTaT 1 Ha nepcoHan. 8.
BHyTpMCMCTEMHBIE N BHECUCTEMHbBIE KOHTYPbI YIPaBNEHMSI.

Tema 3. YnpaBneHue coumnanbHO-3KOHOMUYECKUMM CUCTEMaMK (OpraHu3aLusmMm)
YCTHbI OMPOC , MPUMEPHbIe BOMPOCHI:

Bonpocobi: 1. MoHsITHE 1 cywHOCTb opraHm3aumnn. 2. OCHOBbI MOCTPOEHUS U Pa3BUTUSI OpraHM3aLmni.
3. PasHOBMOHOCTM 1 (POPMbl OPraHN3aumMoHHbIX CUCTEM. 4. Dasbl XN3HEHHOTO LIMKNA OpraHn3aumm.
5. CoumanbHO-3KOHOMUYECKME CUCTEMBI 1 afanTaums K TpeboBaHNSM pbiHKa.

Tema 4. MeTooonornyeckme OCHOBbl MEHe A XKMEHTa

ONCKYCCUS , MPUMEpPHbIE BONPOCHI:

Lunckyccua no sonpocam: 1. HayyHbIA noaxon K ynpaBneHuto: KOHLENUUA 1N NpakTUKa MEHEOXMEHTA.
2. KoHuenuusa cucteMHoro noaxona kK ynpasneHuto. 3. lNpoueccyanbHbli N0OX04 K ypasneHuto. 4.
LleneBoe 1 cutyaumoHHoE yrnpasneHne, KONM4eCcTBEHHbIE N BEPOSATHOCTHBIE aCNeKTbl MEHEAXMEHTA.
5. MeTogonornyeckne cxembl U MIHCTPYMEHTAPUIA MEHEOXMEHTA.

Tema 5. UHdppacTpykTypa MeHeOXMeHTa

npeseHTauns , NpUMepHble BONPOCHI:

3awwmTta npeseHTtaumii no sonpocam: 1. OCHOBHbIE YEPTbl COLMANBHO- 3KOHOMUYECKOM CApepsbl. 2.
dakTopbl NPSMOro BAMSIHUS COLIMANbHO-9KOHOMUYECKOW Cqoepbl HA MEHEOXMEHT. 3. PakTopbl
KOCBEHHOr0 BUSIHNS COLMANbHO-3KOHOMUYECKOW Cqoepbl HAa MEHEOXMEHT. 4. PassuTue
MeXayHapoaHoro 6usHeca, rnobannsauns SKOHOMUKU 1 yNpaBneHus.

Tema 6. CoumnocpakTopbl M 3TUKA MEHEe AXXMEHTa
npes3eHTauus , NpUMepHbIe BONPOCHI:

3awwnTa npeseHTauunii no Bonpocam: 1. CoumnanbHas OTBETCTBEHHOCTb: (POPMbI 1 pa3BUTUE. 2.
MNpaBoBble hakTopbl, KynbTypa 1 9TMKa MeHeaxMeHTa. 3. Cuctema noaroToBKM MEHE L KEPOB:
METOA0/0rMs, opraHM3aums 1 NepcrneKkTmBbI.

Tema 7. CBsisytoLiue npoLeccbl B MEHEeAXMEHTe
YCTHbIV ONpPOC , NPUMEpPHbIE BOMPOCHI:

Bonpochi: 1. Yenoseuyeckoe obweHre B TPyAOBbIX NPOLEeccax, TUMbl KOMMYHUKALWIA. 2.
KoMMyHVKaUNOHHBIA NPOLLECC M ero 3NeMEHTbI, pa3BuTne AenoBoro obwexms. 3. OpraHn3aumoHHble
N MEX/TMYHOCTHbIE KOMMYHMKALUMOHHbIE Hapbepbl, METObI X MPE0LoNeHNs. 4. AMoUMoHanbHas
oKpacka KOMMYHUKaLMOHHOro rpoLecca. 5. 9ro-CocTosHMA KOMMYHUKATopPOoB U 3¢PPEKTUBHOCTb
KOMMyHMKauui. 6. Teopus TpaHsakumin M.lWoy.

Tema 8. MooenupoBaHue cutyaum u paspaboTka peLueHumn

acce , NPUMEpPHbIE TEMbI:

HanucaHnue acce no sonpocam: 1. MogenuposaHvne cutyaLmin, METO40I0rMYECKNEe NPUHLMUMbI
NOCTPOEHUS MoLEeNen, TUMNbl MOLENEN, NPUMEHSIEMbIX B yipaBneHun. 2. MNMpupoaa n knaccugukaumns
ynpaBneHYeCcKNX peLleHnidi, METOA0NOrS 1 OpraHM3aums paspaboTkn peleHns, OCHOBHbIE (PakTopbl
OrpaHnYeHunst paumoHanbHOCTH pewenus. 3. IHdopmMaumnoHHoe obecnedeHne paspaboTky peLleHNs.

4. lNoBeneHVe MeHeOXepoB U MPUHSATME YNPaBNeHYEeCKUX pelleHniA, oueHKa nocnencTenia
NPUHYMaEMbIX peLeHNiA.

Tema 9. Npupona u coctaB PyHKLUA MEHEOXKMEHTa

KETPOHHBH
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KOHTpoNbHas paboTta , NpUMepPHbIE BONPOCHI:

KoHTponbHas pabota no Bonpocam: 1. CoumanbHas OTBETCTBEHHOCTb: (POPMbl 1 pasBuTre. 2.
MpaBoBble hakTophbl, KyNbTypa 1 aTvka MeHeaxXMeHTa. 3. Cuctema noaroToBkM MEHEAXEPOB:
MEeTOLONOrns, opraHn3aums n nepcrnekTuebl. 4. Yenoseyeckoe oblweHne B TpyLOBbIX NpoLeccax,
TWMNbl KOMMYHMKAUWA. 5. KOMMYHUKAUWOHHbIA NPOLECC 1 ero 3NeMEHTbI, Pa3BMTME LEe0BOro
obweHuns. 6. OpraHn3aumnoHHbIE N MEXSTMYHOCTHBIE KOMMYHMKALIMOHHbIE Bapbepbl, METOAbI X
npeononeHns. 7. dMoLMoHanbHas okpacka KOMMyHMKALMOHHOMO npouecca. 8. MoaenvposaHue
CUTyaumii, MeToa0NorMyeckme NPUHLMMNbI NOCTPOEHNS MOLENEN, TUMbl MOAENe, MPUMEHSIEMbIX B
ynpasneHun. 9. Mpupoaa v knaccugukauus ynpaBneHYecknx pelleHnii, MeToaonorus n
opraHnsaums pas3paboTkn peleHns, OCHOBHble (hakTopbl OrPaHNYEHNS PaLMOHANBHOCTI PELLEHNS.
10. iHdpopmMaumoHHoe obecneyeHmne paspaboTtku pelweHus. 11. MoeeneHne MeHeaxXepoB 1
NPUHATUE yNpaBNEHYECKMX PeLWeHNi, OLeHKa NOCNeACTBUA NPUHUMAEMbIX peleHnid. 12. dyHKUMK B
opraHu3aumu: pasgenexve n obveanHeHne Tpyaa. 13. @yHKUMN MEHEOXMEHTA: Ha3HA4YeHNE 1
xapaktepucTuka. 14. AHann3 n NpoekTMpoBaHme PyHKLUUA MeHeaxMeHTa. 15. OpraHnsaunoHHoe u
COLManbHO-MCMX0NOrMYeckoe coaepxaHme yHKLNUiA ynpaeneHns. 16. Bsaanmocssiab o6Lwmx
hyHKUWMIA, B NpoLecce ynpasneHus. 17. ®yHkumum cneumnanmsaumm annaparta ynpasneHus.

Tema 10. Ctparernyeckue u TakTudeckue nnaHbl B CUCTEME MEHeO)XMeHTa
YCTHbI/A ONPOC , NPUMEPHbIE BOMPOCHI:

Bonpocsi: 1. Llenb, nporHos, nporpamma, ctpaterus: CB3u 1 B3anMoaencTee B COBPEMEHHOM
MEeHeOXMeHTe. 2. PA3HOBMAOHOCTN CTpaTErnmyeckmx u TakTM4eckKnx nnaHoB, npouenypa paspaboTku
nnaHoB. 3. CTpaTternyeckoe nnaHnpoBaHue n paspaboTka Nporpamm, dTanoHHbIE CTpaTerum
pa3BnTUs bmsHeca. 4. OueHnBaHne agdPEKTUBHOCTU CTpaTernm passuTtns busHeca. 5.
CrpaTernyeckunii aHanma CUbHbIX 1 cnabbix CTOPOH, Yrpo3 U BO3MOXHOCTEN pa3BnuTUS
npeanpuatus. 6. Teopusa 5 cun koHkypeHumn M.TopTepa, adoekTMBHbIE KOHKYPEHTHbIE CTpaTermm
no MNoptepy. 7. Mooenu ctpaTernyeckoro ynpaeneHns busHecom.

Tema 11. OpraHnsauMoOHHbI€ OTHOLLEHUSI B CUCTEME MEeHe O )KMeHTa
YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

Bonpocobi: 1. Tunbl opraHnsauuii. 2. PernaMeHTMpoBaHme ynpasieH4eckon 0esaTeNbHOCTM B
opraHusauuu. 3. NpuHUKMNbI NOCTPOEHWS paunoHanbHOM opraHnsaunn. 4. PacnpeneneHve un
nenernposaHve NosIHOMOYNIA U OTBETCTBEHHOCTU B cUCTEME MeHeoXMeHTa. 5. CTpykTypa nepcoHana
N CTPYKTypa opraHm3aumoHHO-oopMann3oBaHHbIX PYHKLINIA.

Tema 12. dopmbl OpraHn3aLum CUCTEMbl MEHeAXKMEeHTa
npeseHTauns , NPUMepPHbIe BONPOCHI:

3awmTa npeseHTtaunin no sonpocam: 1. OpraHn3aunoHHas CTpykTypa ynpaBneHns: ee OCHOBHbIE
9NeMeHThbI. 2. dopMnpoBaHNE OpraHM3aumoHHbIX NoApasaeneHnin B CUICTEME MEHEOXMeEHTA. 3.
dakTopbl OPraHN3aLMOHHON MHTErpaunm B CUCTEMe MeHeoXMeHTa. 4. Vlepapxuyeckme v
6lopokpaTnyeckne CTPyKTypbl ynpaenenns. 5. OpraHmsauust ynpaBneHns NpoekToM. 6. AoantmBHbIe
CTPYKTYpbl yripaeneHus. 7. Ksasumepapxmieckmne CTpykTypbl ynpasneHuns. 8. IHTerpaumMoHHble
npouecchbl B MeEHeAXMeHTE. 9. PEUHXMHUPUHT BM3HEC - NPOLIECCOB U peopraHn3aums
OpraHu3aunoHHOM CTPYKTYpPHbI.

Tema 13. YnpaBneHue opraHu3aLuOHHbIMM U3MEHEHUAMU

LNCKYCCUS , NPUMEPHbBIE BONPOCHI:

Iuckyccns no Bonpocam: 1. OpraHn3aunoHHbIe U3MEHEHWS 1 LLENN Pa3BUTMS OpraHM3aunn. 2.
Tunonorms n knaccmgukaums opraHM3auMoHHbIX U3MEHEHWA. 3. VIHXXMHUPWHT U PEUHXUHUPUHT
6V3HEeC NPOLECCOB 1 OPraHN3aUMOHHbIE N3MeHeHUS. 4. MeToaonormyeckue NpUHUUMbI
peopraHusaummn paboTbl COBPEMEHHOro Npeanpusatus. 5. Metonbl oueHKN ahPEKTUBHOCTH
OpraHn3aLUmMoHHbIX U3MEHEHWIA.

Tema 14. MoTuBauus [eATENbHOCTA B MEHEO)XMEHTE

npe3eHTaums , NpMMepHble BOMPOCHI:

3awwmTa npeseHTaunii no sonpocam: 1. MOT1BALMOHHBIA MPOLIECC M Er0 SNEMEHTHI. 2.
MoTumBaunoHHble Teopumn noTpebHocTen. 3. MNMpoueccyanbHble Teopun MoTuBaumm. 4. MNMpaktuka
MOTMBALMN B COBPEMEHHOM MEHELXMEHTE.

Utoroeasa chopma KOHTpoOns
3ayet

KETPOHHBH
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[MprMepHble BOMPOCHI K 3a4eTy:

Bonpocb! ons noarotosBku K 3a4ery:

. MeHenXMeHT: oTinums o1 busHeca 1 NpennpuHUMaTenbLCTBa.

. CTpyKTypa ynpasneH4yeckoro nepcoHana no MapcoHcy.

. YpoBHUM ynpasneHus rno Lpykepy.

. Cuctema NnoaroToBkN MEHeXepoB.

. Ponn meHenxepa no MuHubepry.

. CoBpeMeHHble HanpaBneHns passnTus NPaKTUKN MEHEOXMEHTA.

. Bknag opeBHWX LMBUNN3ALMIA B Pa3BUTME NPAKTUKN YNPaBNEeHNS.

. Bknag Makunasennu B pa3sutue NpakTuku ynpasneHms CpeiHEeBEKOBbIM roCy4apCTBOM.
. llkonbl MEHeOXMeHTa, NX XapakTepHble 0CODEHHOCTU 1 BKAL B pa3BUTUE TEOPUM YNPaBNeHNs.
. MpoueccHbIi noaxon K ynpasneHuio, obwmne yHKLMN YNpaBneHns, Ux xapakTepucTmka.
. BsaumopeincTtene pyHkLMIA B npouecce ynpasneHuns.

. PyHKUMM cneumnannaaunmn CUCTEMbl yrpaBneHus.

. CucTeMHbI N0AX04 K YNpaBneHno NpeanpusaTuem.

. Cuctema, ee CBOINCTBA, YCNOBMS YNPaBiseMoOCTL.

. XapakTtepucTunka npovu3BoaCTBEHHON CUCTEMDI.

. OCOBEHHOCTMN CNOXHbIX CUCTEM YNPaBNEHUS.

. NpyHUMNbI PYHKLMOHNPOBAHNSA paLMOHaNIbHOM CUCTEMbI YNPaBieHus.

. Tunonorus ynpaeneH4eckmx peweHunii.

. Cxema npuHATMA paunoHanbHoro peweHns . CaiMoHa.

. Npouecc MooenvpoBaHMs ynpasneHCKOoW cuTyaLmm.

. Tunbl MoJenewn, NPUMEHsEMbIX B yNpaBieHnN.

. BrogxeTHble MoAeNy N 0COBEHHOCTN NX UCMONBb30BAHUS B YNPaBIEHNN.

. CtatncTnyeckne mogenu B ynpasneHuu.

. Mogenb "nepeso pelweHns".

. MeToa AMCKOHTMPOBaHUSA N KOMNAYHAUHra B NPUHATUN UHBECTULMOHHBIX PELLEHWUI.

. Mogenb noructnyeckoro npouecca.

. MynbTnpoayktoBble Mogenu 6e3ybbITOYHOCTM U HOPMaNbHOW PEHTABENBHOCTH.

28. KoagppuumeHT dexHepa 1 MeToL BEKTOPHOro NPOrHO3MPOBaHUS B MPUHATUN SKCTPEHHbIX
peLeHni.

29. Ctparternyeckumim MeHeXMeHT, ero OTANYNs OT onepaTUBHOrO.
30. Ctpaterun n muccus npeanpuaTnS.

31. OTanoHHble cTpaternm passutus brusHeca.

32. Ctparteruun koHkypeHuumn M. NMopTepa.

33. lNupamnpa ctparternyeckoro nNnaHNPoOBaHUS.

34. CTpaTernm BXoXAeHus B PbIHOK.

35. SWOT - aHanus - uenu v pesynbrartbl NPOBEOEHMS.

36. MaTpuua bocTtoHckom koHcanTuHrosowm rpynnsl (BKI).

37. Matpuua "Mak-KnHcu".

38. OKCnoHeHTanbHas KpuBas COOTHOWEHMS 06 BEMOB NPOU3BOACTBA U YOENbHbIX 3aTpar.
39. Matpuua "npoaykums - pblHOK".

40. OpraHmsaunoHHas CTpyKTypa ynpaBneHus N ee 3NeMeHTbI.
41. Vlepapxudeckne CTpyKTypbl ynpasneHus.

42. [InBn3noHanbHble CTPYKTYypbl yrpasneHus.

43. AnanTtvBHble CTPYKTYpPbl yNpaBneHus.
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44. KBasnmepapxmieckne CTPyKTypbl yrpasneHus.

45. PykoBoAcTBO M NAEepCTBO, UCTOYHUKMN BNACTU PYKOBOOUTENS.

46. Teopun nuoepcknx Ka4ecTs, xapnamaTnieckme Teopum nuaoepcTaa.
47. lNoBeneH4yeckne Teopun nuaoepcTea.

48. [NpoueccyanbHble Teopun NMOepcTBa.

49. KoMMyHUKauuu, Turbl KOMMYHUKALMA.

50. KoMMyHUKaUWOHHbIA NpoLecc, TUMbl KOMMYHUKaTOpPOB.

7.1. OcHoBHas nuTeparypa:

1. PesHuk C.[0. BeeneHve B MeHeoXMeHT: YuebHoe nocobue / C.1. PesHuk, N.A. NrowuHa; Mopg
pen. npocp. C.O. PesHuka - 2-e n3g., gon. - M.: HAU UHdppa-M, 2012. - 416 c. //
http://www.znanium.com/bookread.php?book=244308.

2. Vcaes, P. A. OcHOBbI MEHEeOXMEHTA [ONeKTPOHHbIN pecypc] : Y4ebHuk / P. A. Ncaes. - M. :
M3patenbcko-toproeas kopnopauus 'Oawkos un K-', 2013. - 264 c. //
http://znanium.com/bookread.php?book=414940

3. OcHoBbl 30dEKTUBHOr0 MeHeoxXMeHTa: Y4ebHoe nocobue / A.H. XuxHsik, .E. Ceetnos. - M.:
HNL MHDPA-M, 2015. - 320 c. // http://znanium.com/bookread2.php?book=447418

7.2. JlononHuTenbHasa nuteparypa:

1. OcHoBbl MeHeaxMeHTa: YyebHoe nocobue (bakanaBpuart) / Bcepoccuiickas akaoemnsi BHELWHEN
Toproenu; lNog pen. B.W. Koponesa. - M.: Maructp, 2010. - 620 c.
//http://znanium.com/bookread.php?book=142204

2. Ocunos I".B. MeHenxmeHT: YuebHuk / I'.B. Ocunos, B.A. JlucnyknH, H.[. KopsirnH. - M.: Hopma:
NH®PA-M, 2011. - 528 c. // hitp://www.znanium.com/bookread.php?book=228690.

3. Makcumuos, M. M. MeHe L XXMEHT [ONeKTPOHHbIN pecypc] : y4ebHMK ONs CTyEeHTOB By30B,
obyyarowwmxcs nNo HanpaeneHuto 'OkoHommka 1 ynpaeneHune' / M. M. Makcnmuos; nog pea. M. M.
Makcumuosa, M. A. Komaposa. - 4-e n3a., nepepab. n gon. - M. : KOHUTW-OAHA, 2012. - 343 ¢. //
http://znanium.com/bookread.php?book=391985

7.3. UHTepHeT-pecypcChbl:

Menajment.ru - http://menajment.ru/osnovi-menejment.html

YouTube. ru - http://www.youtube.com/watch?v=ECJ7HOCnXIw
AOMUHUCTPATUBHO-YNpasneH4Yeckuin noptan - http://www.aup.ru/books/m77/
Bca bubnuoteka - http://www.bibliotekar.ru/biznes-43/index.htm

M®IOA MBA - http://mbamfua.ru/programm/mini_mba.php

8. MarepuanbHo-TexHU4eckoe obecrneyeHne QUCLMUNINHbI(MOAYS)

OcBoeHve gncunnnumHbl "OCHOBbI MEHeLXMeHTA" npeanonaraeTt UCnonb3oBaHUe cnemywero
MaTepuanbHO-TEXHNYECKOro 0becneyeHus:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

1. HoyTbyk

2. Bupeo npoekTtop

3. MpuHTep

4. OKpaH ons Buaeo npoekropa
5. MukpodpoH

6. AyOno KONOHKK

Mporpamma coctaeneHa B cootBeTcTBum ¢ TpeboBaHnsmm ®rOC BIO n y4ebHbiM nnaHoM no
HanpasneHuo 38.03.02 "MeHeoXMeHT" n npodpunto NoaroToskn MeHeoXMeHT opraHn3aumnu .
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