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Mporpammy ancumnanHbl paspaboTan(a)(n) 3aseayowmnin kadenpoi, K.H. (aoueHT) Manen T.d.
kadpenpa obuero meHeoxmeHTa IHCTUTYT ynpaBneHusi, 3KOHOMUKKN 1 dovHaHcos , TFPalej@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenb nay4yeHust oMcumMnanHbl COCTOUT B OOPMUPOBaHNM Yy CTYIEHTOB NPeAcTaBneHne o cucTeme
OLIEHKM MO LIeNISIM 1 KOMNETEHLMSIM Kak O COBPEMEHHOM MHCTPYMEHTE KOHTPONS UCMONTHEHUS!
cTpateruv, MoTMBauMm 1 ynpaeneHunst 30¢EKTUBHOCTLIO PaboTbl OpraHn3auui.

OucumnnnHa "YnpaeneHne agodeKTBHOCTbIO paboThl" NpeaycMaTpuBaeT pelleHmne Cneaytowmx
3agau:

I N3y4nTb MHCTPYMEHTbI U TEXHONOMMK, HEObXoAMMble ONst 3PPEKTMBHOIO OCYLLECTBIEHMNS OLLEHKIN
NEeATEeNbHOCTM, a TaKXe anropuTMbl KOMMYyHUKALMM PYKOBOOUTENS C COTPYAHMKAMU NPU
npoBefeHNN OLLEHKN OeATENbHOCTN MO LEeNaM 1N KOMMNETEHLUAM.

[l OTpaBoTath HaBbk MOCTAHOBKW KOPPEKTHBIX YNIPABNEHYECKUX LieNeid, OLEHKU JOCTUXEHUS Lieneil
N OLLEHKU MPOSIBNEHHbIX KOMNETEHLUMIA 32 OTHETHBIA NEPUOA.

2. MecTo AMcUMNNNHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpamMmmbl BbICLLETO
npocpeccuoHanbHoro o6pasosaHus

JaHHas yyebHas oncumnnnHa BktodeHa B pasgen " 51.B.00.9 OucumnnmHel (Mooynmn)" OCHOBHOM
obpaszoBartenbHoit nporpammbl 38.03.02 MeHeaXMEHT U OTHOCUTCS K 00813aTeNbHbIM AUCLMMANHAM.
OcBauBaetcs Ha 4 kypce, 7 CEMeCTp.

OuvcumnnuHa "YnpasneHne adhpekTMBHOCTbIO paboThl" ABNSETCS ANCLMNINHON Npodpuns
"MeHenXMeHT opraHnsauumn” (BapuaTneHas 4acTb NPOGECCMOHANbHOro umkna denepanbHoOro
rocyLapCTBEHHOrO CTaHAapTa BbICIIEro NPOtECCHOHaNbHOro 06pa3oBaHns Mo HaNPaBNEHNIO
080200 MeHenXMeHT).

HporpaMMa npeanonaraeT npensaputenbHoe n3y4eHne gucumnniinHbl Teopvlﬂ MEeHEe O XMeHTa:
ncrtopu ynpaBnqueCKon MbIC/N, anaBneHVle nepcoHasnom, CTpaTeFVI‘-IeCKI/Im MEeHEe O XXMEHT,
[Mcmxonornsa MeHeoXMeHTa, OpFaHVI3aLI,I/IOHHOG noeeneHne.

"YnpasneHvne agppekTUBHOCTbIO paboThl" ABNSeTCS NpealwecTByowWwe ANCUNNANHOK 4NS
HanmcaHus aTTecTaunoHHON paboTbl 1 0byyeHns B Marmctparype.

3. KomneteHuuu obyyarowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUMIINHDI
/mopynsi

B pesynbTate 0CBOEHUS AMCLMNANHBI (DOPMUPYIOTCS CNeaytoWwme KOMNeTEHUNN:

PacwudcpoBka

Lincpp komnereHuyu npuobpeTaeMor KoMneTeHLUU
MK-19 Bf1IafeHNsa HaBblkaMuy NpeanpuHUMaTenibCKkon 0eaTenbHOCTU B
(npodheccunoHanbHble Lensx obecneyeHns CornacoBaHHOCTM BbINOMHEHNS
KOMNeTeHLmm) 6r3Hec-nnaHa BCEMM y4acTHNKaMm
MK-3 BnafeHNeM HaBblkaMu CTpaTermyeckoro aHannsaa, paspaboTku
(npodhbeccmoHanbHble N OCYLECTBNEHNS CTpaTernm opraHn3auunm, HanpasneHHON Ha
KOMMeTeHuun) obecneyeHneee KOHKYPEHTOCMOCOBHOCTM

BnageHne HaBblkaM NMNO3TaNMHOro KOHTPOJIA peann3aunm
B6u3Hec-nnaHoB n yCﬂOBVIVI 3ak/o4aeMbix cornatleHunim
,40roBOPOB ,KOHTPAKTOB ,yMEHMEM KOOPONHNPOBATb

MK-7 o

ATENbHOCTb UCNONHUTENEN C NMOMOLLbIO METOANYECKOT
(MpOCPECCHOHaNBHbIS J|/|1ﬁCTe Meg(T:a m: céan|/1:J,eau_le|/||/lc noa;)#eH}gec?(m?(ﬂ eﬁgH?/II; B
KOMMeTeHuunn) Py VA p ynp P

obnacTt yHKLMOHANbHOr0 MEHEAXMEHTA AN1S1 AOCTUXEHNS
BbICOKOI COrTaCoOBAaHHOCTUN NPU BbIMOMHEHNN KOHKPETHBbIX
NPOEeKToB 1 paboT
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PacwudpoBka
LLincpp komneTeHumu npuobpeTaeMor KoMneTeHLUU
MK-8 BnageHWeM HaBblkaM OOKYMEHTa/lbHOro 0POpMIEHNSA
LWWEeHW Y NpaBneHnn Nponss TBEHHOW OEeATEeNbHOCTU
(MpocpeccuoHansHbie geraeHmsaZMV? ﬁ VIeBHe,D, %(I)-II/I:I;/I (T)eﬂ;Ho;?ormoqegfmxi O,D,OCI:(TOBbIX
KOMMeTeHuunn) P P P POy

WHHOBAUNM nnu OopraHn3aunOHHbIX N3MEeHEHUN

B pesynbtate 0CBOEHUS OUCUUMINHBLI CTYOEHT:
1. OONXEH 3HaTb:

? OBonouMo ynpaeneHns adheKTUBHOCTbIO
? Llenn n 3apa4un OUEHKN KOMNEeTEHLMIA

YT0 cnepyeTt NoHMMaTb NoA aGEKTUBHOCTLIO. Linkn ynpasneHust agochekTMB-HOCTbIO. Y POBHY
ynpasneHus agocpekTmBHOCTbI0. DT1anbl Performance manage-ment.

? MeTononorun ons BHeOopeHus ynpasneHns agoekTMBHOCTbIO AeATENb-HOCTN.

? Bugbl KPI.

? TexHonorun coopmmnposaHms cuctemol KPI.

? MNMpouecc nposeneHns Performance review.

? ? ba3oBble XxapaKTepPUCTUKN YPOBHS TPEHNPOBAHHOCTU, MOArOTOBIEHHOCTU YMa K paboTe
? Mogenv NMHEeNHOro N HENMHENHOIO MbILWEHNS.

? CyWwHOCTb 3BPUCTUKN N KPEATUBUCTUKMN.

? Teopum TBOpYECTBA: HAYYHO-TEXHNYECKOr0, XyA0XECTBEHHOrO 1 T.M.

? CTpyKTYypy KpeaTnBHOro npoLecca.

? MeToabl MHTEHCMMKALMKM TBOPYECKOrO NpoLecca

? MpVHUMNbLI U METOAbl POPMUPOBAHMS FPYMM 3KCNEePTOB, MPU3BaHHbLIE OLEHMBATb TE UIN UHbIE
npeaBapuTenbHO paspaboTaHHble NMPeanoXeHus; Bo-Npochl, CBA3aHHbIE C COBEPLIEHCTBOBAHNEM
ynpaBneHnsi TBOPYECKMM NMOTEHLMU-aNoM MYHOCTM 1 KONNEeKTUBA;

? MeTonbl 06pa3oBaHNs BPEMEHHbBIX TBOPYECKMX KONNEKTUBOB M3 ML, CMOCOOHBIX K 300PEKTUBHOMY
y4acTuio B rpynnoBOM TBOPYECKOM MpoLECCe.

2. DONTXEH yMeTb:
OcyuwectBnaAtb pacyet KPL.
Koppektnposatb KPI.
Beoautb naHHble KPI.

3. ONXeH BnageTb:

Bnanetb HaBbikamu

? MoTuBauumn UCNONHEHUS CcTpaTeruu.

? ['penonpoBaHns, pacyeTta rpenaos.

? OueHkn nepcoHana ¢ nomoupbio KPL.

? OPpGPeKTUBHOrO NPOBELEHNS KOMMYHUKALUN C COTPYOHUKOM.

? dopmmpoBaHMa NnaHa passBmTua Ha ocHose Performance review.

OpraHn30BbIBaTb 9PPeKTUBHYO paboTy opraHu3auny 1 NogpasneneHns, yCtaHaBnmeaTtb Lenn 1
pacnpenenaTtb 3anaym

4. CTpyKkTypa U cogepxaHve AUCLUNMUHBI MOoayns
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Ob6was TpyaoeMKOoCTb AMCLMMANHBLI COCTaBNSIET 2 3a4eTHbIX(ble) eanHuL(bl) 72 Yaca(oB).
dopma NPOMEXYTOYHOro KOHTPONS AUCLMMANHDBI 3a4€T B 7 CEMeCTpe.

CyMMapHo no AMcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., nTorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONM4YecTBo Anst AOoMnycka K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (Xxop.);

55-70 6annos - "yoosnetBoputenbHo" (yaooB.);

54 6anna n MeHee - "HeyJOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKTypa 1 coamepXxaHue ayauTopHon paboTbl N0 AUCLMUNNIUHE/ MOAYIO
TemaTtnyecknn nnaH gUCLUNMNIUHbI/MOAYNS

Buabl 1 yacbl
Pasgen ayauTopHOM paborThbl,
Hepens VX TPy AO0EMKOCTb Tekywume copmbl
N ,D,VIKIILI.VIHHMHI::I/ CemecTp cemecTpa (B yacax) ‘I'( OHTp(C)EI ﬂp
oAyna Nek ImI'Ipal('rw-lecmeJ1a60pa1'opH|>|e
u 3aHATUA pa601b|

Tema 1. OBonouns
1.lynpasnexus 7 1 4 4 0 scce

9P PEKTUBHOCTbIO.

Tema 2. CywHOCTb

yrnpasneHus YCTHbIA ONpocC
2. 9P PEKTUBHOCTbIO / 2 4 4 0

paboThbl

Tema 3. MeTtogonoruu

ONS BHeOpeHus
3.lynpaBneHus 7 3 4 4 0 npeseHTauns

9O PEKTUBHOCTbIO

0eATeNnbHOCTU.

Tema 4. CywHocTtb KPI KOHTpONbHas
4.|(Key Performance 7 4 2 4 0 pabota

Indicator)

Tema 5. MoTuBaums

(BeHexHoe YCTHbI ONpoC
. CTUMYNMPOBaHME) Ha / 5,6 4 6 0

6ase KPI

Tema 6. OcHOBHblE
6 [2Tans! cny>xebHol - 28 4 4 0 nggz:n:HHaﬂ

‘laTTecTaunn Ha 6ase ’ P

KPI.

Tema 7. MNpakTuka

yrnpasneHus npeseHTauuns
£ 9O PEKTUBHOCTbIO / 9 4 2 0

paboThbl

Tema . Itorosas 3ayer
" |dopma KoHTpOnNA / 0 0 0

Wtoro 26 28 0

4.2 CopepxaHvue oUCLUNMUHbI
Tema 1. dBontouus ynpaeneHus acpPeKTUBHOCTbIO.
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):
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YnpaeneHue agpgpekTUBHOCTbIO NPUCYTCTBYIOT B TpakTate CyHb LI3bl VICKyCCTBO BOMHBI.
YnpaeneHue no nHcTpykumsiM. Ynpasnerue no uensm. Performance management. O6ocHoBaHue
aktyanbHoctn Performance management (PM) cerogHs. Ponb cUCTEMbI OLLEHKM OEATENbHOCTU B
cucteme PM OcHoBHble npenmyliectsa CUCTEM OLIEHKM OeATENbHOCTM OCHOBAHHOW Ha, Tak
Ha3blBaeMOWN ?CMelaHHon Mmogenun? (Lenu + komneteHuun). Cneundprka oOLeHKM No LensM.
NHCTPYMEHTbI MOCTAHOBKM HANPSXXEHHbIX LeNnei N rapaHTus 0O beKTUBHOM OLEHKWN pe3ynbTaToB:
Construction Result, MeTon novcka uenei, cootseTcTeyowmnx kputepmam SMART.

npakTnyeckoe 3aHsitne (4 4aca(os)):

[MpumMepbl kKpuTEepues n3amepeHus Lenen Metoabl nekoMnosvumm uenen (BHM3 4o Kaxaoro
cotpyaHuka). Cneundouka oueHKr no komneTeHumam: Llenn n 3agaym oueHkn KoMneTeHuni
ynpasneHne appekTMBHOCTbIO Yeped nosegeHne. Mogenb STAR BbISBNEHNS MHAMKATOPOB
KOMMEeTeHUMn Ha npuMepax peanbHbix paboynx cutyaunii. MIHomMkatopbl NPOSIBNEHNS KOMNETEeHLNIA
W WwKana oueHKu, NpUHATNE B opraHnsauuun. Vicnonb3oBaHne Moaeny KOMNeTeHUnin B onepaTMsHOM
yrpasfieHn NepcoHasnom.

Tema 2. CywHocTb ynpasneHus a¢pcpeKTMBHOCTbIO paboTbl
neKkumnoHHoe 3aHsitne (4 yaca(os)):

Kak npasunbHO nepesoantcs TepmuH performance. Yto cnegyet noHUMaTh noL apdeKTUBHOCTbIO.
Cunctema Performance management.

npaktnyeckoe 3aHsitne (4 4aca(os)):

Linkn ynpasneHunsa agodekTUBHOCTbIO. YPOBHU ynpaBneHns agpdpekTMBHoCTbIo. dTansl Performance
management.

Tema 3. MeTooonorum ans BHeapeHUs ynpasneHUsa 3dopeKTUBHOCTbIO AesATeNIbHOCTU.
JIeKLMOHHOe 3aHsiTue (4 4aca(os)):

Crpaterusi 6 Curma (Six Sigma strategy), CbanaHcupoBaHHas cuctema nokasa-tenei (balanced
scorecard), pacyeT cebecTOMMOCTM Ha OCHOBe onepauuii (activity-based costing (ABC)), Bceobuiee
ynpaeneHme kadectsoMm (Total Quality Management),

npakTnyeckoe 3aHsitne (4 4aca(os)):

9KOHOMMYeckas nobasneHHas ctommocTb (Economic value added), cuctema MHTErPUPOBaHHOM
cTpaTterndeckon oueHkun (integrated strategic measurement) n Teopusa OrpaHndenuin (Theory of
Constraints).

Tema 4. CywHocTtb KPI (Key Performance Indicator)
JNeKLMoHHoe 3aHsiTne (2 4yaca(oB)):

Bugpl KPI. 3HauveHns KPI. Pacyet KPI. KoppekTtuposka KPI. TexHonorun goopMmpoBaHus CMCTEMbI
KPI.

npaktnyeckoe 3aHsitne (4 4aca(os)):

Beon paHHbix KPI. Mpumepsbl KPI.

Tema 5. MoTnBauums (BeHeXHoe cTUMynupoBaHue) Ha 6ase KPI
neKkumnoHHoe 3aHsitTne (4 yaca(os)):

CtpykTypa KoMneHcaumoHHOro naketa. 9dekTMBHOCTb CUCTEMbI MOTMBaUMK. MoTusauns
ncnonHeHust ctpaternn. OCHOBHbIE 3Tanbl OLEHKM OONMXHOCTEN / pabounx mecT. ['peinanposaHme,
pacyeT rpengos. 3aga4qm oueHkn nepcoHana ¢ nomoubto KPI.

npaktudeckoe 3aHsitne (6 yaca(os)):

PekomeHpaumm no BHeAPEHUIO CUCTEMbI MOTMBaLMKN Ha 6a3e KPI.
Tema 6. OcHOBHbIe 3Tanbl cnyXxe6Hou atTecTauumn Ha 6ase KPI.
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

CywHocTb Performance review. Llenn Performance review. NMpouecc nposeneHns Performance
review. OCHOBHbIE 3Tarnbl KOMMyHUKaLUMn SdppekTneHas obpaTHas CBA3b U KOHCTPYKTUBHAS
Kputnka dopmmpoBaHme nnaHa passutna Ha ocHose Performance review.

npaktnyeckoe 3aHsitne (4 4aca(os)):
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Mpouecc nposeneHus Performance review. Lencteusa pykosoautens Lo KOMMyHUKauum rno
COrnacoBaHmWio OLEHKM C COTPYAHNKOM. TUMNOBbIE OWMOKN 1 pekoMeHaauun. Anroputm 5 waros
npeneaputenbHo oueHkn. Bo Bpems: nocnenosarenbHOCTb OENCTBUA N peKOMEHaunm no

30 PEKTUBHOMY NPOBEAEHMIO KOMMYHMKALIMN C COTPYAHNKOM M COrlacoBaHuMto oLeHku. Pasbop
TUMNOBbIX OWKNOOK, anropuUTM, PEKOMEHAALUMMN N MHCTPYMEHTbI: OCHOBHbIE 3Tanbl KOMMYHVKaLNN
AphekTnBHaA 0bpaTHast CBSA3b M KOHCTPYKTUBHAS KpUTUKA: 5 npaBnn adpdoekTUBHOCTY.
Mo3auTneHas obpaTtHas CBsI3b (MpPU3HaHWEe pe3ynbTatoB U Ao-cTuxeHuit: anroputM OSCAR 1
cteneHun) MoTtusmpytowas koppekuus: anroputm obpatHoii ces3n OSCAR 2, 3, 4 cTeneHu 1 ero
MCNONb30BaHME NpPU COrnacoBaHMM OLEHKN B KOMMyHUKauum ¢ cotpyaHukom. Mogenb STAR u ee
NCMONb30BaHNe Npv NPOBEAEHUN OLEHKMN KoMMeTeHumnin. PaboTa ¢ keiicamu (ponesble Urpbl 1
aHanns sugeoctoxetos) [lencteus pykosoautens [locne 3aBepeHns KOMMyHMKauUnm n 0o
CnenylowWero oLeHo4YHOro neproaa. AHanma TunoBbix ownbok. PekomeHaaummn. dopMupoBaHmne
nnaHa passuTtusa Ha ocHoBe Performance review.

Tema 7. NMpakTtuka ynpasneHusi 3cpheKTMBHOCTbIO paboThbl
neKkumnoHHoe 3aHsitTne (4 yaca(os)):
MpenmylwecTBa ynpaBneHns Npom3BoanTeENbHOCTLIO. [Mpobnemsl, cBs3aHHble ¢ Performance

Management.

npaktnyeckoe 3aHsitne (2 4aca(os)):

YnpasneHve npon3BoANTENbHOCTBIO NPK BbICTPOM n3MeHeHN. CyObekTMBHAs 06 EKTUBHOCTb U
apyrve mudpbl Performance Management.

4.3 CTpyKTypa 1 copepXxaHume caMOCTOSITeNIbHOM paboTbl AUCLUMIUHBI (MOLYNSA)

Buabl
N Paspen Cemect Hepens | camocTostensHon [TpyA0eMKOCTb ;?«%%:L:?:;Eﬂg;
AducumnnuHbl pcemecha paborthbl (B yacax) 260TbI
CTYLEHTOB P
Tema 1. OBonoums
1.lynpasnexus 7 1 ggéleromska K 2 acce
9O PEKTUBHOCTbIO.
Tema 2. CywHoOCTb
npasneHns NnoAroToBka K o
oV 7 2 4 THbI On
9O PEKTUBHOCTbLIO YCTHOMY Ornpocy ye onpoc
paboThbl
Tema 3. MeTtononorum
NS BHe4peHUs
NnoAroToBka K
3.lynpasneHus 7 3 nogng?au?/lm 6 npeseHTauns
3PYPEKTUBHOCTHIO P
NesATeNnbHOCTN.
Tema 4. CywHocTb KPI NoOAroToBka K
4.|(Key Performance 7 4  |KOHTPONbHOMN 6 K(;g;gganaﬂ
Indicator) pabote P
WNtoro 18

5. O6bpa3oBarenbHble TEXHONOIMU, BK/IHOYAA MHTEPaKTUBHbIE hOpMbl 06yUYeHUs

case study

TexHonorns NOCTaHOBKM Lienn

TexHonorns oby4eHms kak y4ebHOro nccnenoBaHns
TexHonorms konnekTueBHom MbicnegeatensHoctn (KM)
TexHonorns 3BPUCTUYECKOro 0by4eHuns
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6. OLueHOUYHble cpeacTBa OJisl TEKYLLLEro KOHTPONS yCrneBaeMoCTU, NPOMEXYTOUHOM
aTTecTauum rno UToram OCBOeHUs UCLUNIMHBbI U yuebHO-MeToauueckoe obecneueHne
CaMOCTOsITe/IbHOW paboTbl CTYAEHTOB

Tema 1. OBontouunsa ynpaeneHUs 3cpPeKTUBHOCTLIO.
acce , NpUMepHbIe TEMbI:

1/ YnpaBneHvne no nHCTpykumaM. YnpaeneHue no uensm. Performance management. 2/0O6ocHoBaHmne
aktyanbHoctu Performance management (PM) cerooHs. Ponb cuctembl OLeHKM OesTeNbHOCTY B
cucteme PM 3/ Llenn n 3apayn oueHkn KoMneTeHunin, ynpasneHme agpdekTMBHOCTbIO Yepes
noseneHune.

Tema 2. CywHOCTb ynpasneHus a¢pcpeKTUBHOCTbIO paboTbl
YCTHbI ONPOC , MPUMEpPHbIEe BOMPOCHI:

1/ Yto cnegyet noHUMaTb nog apekTUBHOCTbLIO. 2/Llnkn ynpaeneHns agogoekTMBHOCTbIO. 3/ dTansl
Perfor-mance management.

Tema 3. MeTogonoruv ans BHeapeHUs ynpasneHus 3ppeKTUBHOCTbIO AeATENIbHOCTM.
npeseHTaumsi , NpUMepHbIe BOMPOCHI:

1/Ctpaterus 6 Curma (Six Sigma strategy), 2/CbanaHcmpoBaHHas cuctema nokasatene (balanced
scorecard), 3/pacyeT cebecToMMOCTM Ha OCHOBe onepauunii (activity-based costing (ABC)),
4/Bceobuiee ynpasneHue kadectBoM (Total Quality Management), 5/akoHomnyeckas nobaBneHHas
ctonmocTb (Economic value added), 6/cuctema MHTErpupPoOBaHHOM CTPATErMYECKON OLLEHKN
(integrated strategic measurement) n 7/Teopusa OrpaHudeHuin (Theory of Constraints).

Tema 4. CywHocTtb KPI (Key Performance Indicator)
KOHTponbHas paboTa , NpuMepHble BONPOCHI:

1/ Bugbl KPI. 3HaveHus KPI. Pacyet KPI. KoppekTtuposka KPI. 2/TexHonorum oopMmpoBaHms
cuctembl KPI.

Tema 5. MoTnBauums (BeHeXHoe cTUMynupoBaHue) Ha 6ase KPI
Tema 6. OcHOBHbIe 3Tanbl cnyxe6Hon attectauumn Ha 6a3e KPI.
Tema 7. NMpakTtuka ynpasneHus 3cpheKTMBHOCTbIO paboThbl
Tema . UToroBasi oopma KOHTpOns

[MprMepHbIe BONPOCHI K 3a4eTy:

YnpasneHue no NHCTpyKUMsM. YnpasneHue rno uensm. Performance management.
ObocHoBaHue akTyanbHocTu Performance management (PM) cerogHs.

Ponb cuctembl oueHkn gestenbHocTn B cucteme PM

OcHoBHble Npenmylectsa CUCTEM OLEHKM OeATeNIbHOCTM OCHOBAHHOW Ha, Tak Ha3blBAEMOW
"CMewaHHon mogenn" (Lenu + KoMneTeHuum).

Cneumnguka oueHKn no uensm. IHCTpYMeHTbl MOCTaHOBKN HaMPSXXEHHbIX Lenei U rapaHTust
00 bEKTUBHOM OLIEHKW pe3ynbTaToB

Construction Result - meTon noucka uenen, coorsetcTaytowmx kputepusm SMART. MNpumepsbl
KpUTEPUEB N3MEPEHUS Lienen

MeTtonbl nekomnoavunm uenen ("BHM3" 00 KaX40ro CoTpyaHMKa).

Cneumdvka oueHKN No KOMMNETEeHUNSIM.

Moaenb STAR BbISIBNEHMS MHONKATOPOB KOMMETEHUMI Ha NpuMepax peanbHbIX paboymnx CuTyauuii.
Linkn ynpasneHuns agodekTUBHOCTbIO.

YpoBHU ynpasneHns adpdekTUBHOCTbIO.

Cunctema Performance management.

Otanbl Performance management.

Crtparerns 6 Curma (Six Sigma strategy),

cbanaHcupoBaHHas cuctema nokasatenein (balanced scorecard),

pacyeTt cebecToMMOCTN Ha OCHOBE onepaumii (activity-based costing (ABC)),
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Bceobulee ynpasneHue kavectsom (Total Quality Management),

aKoHOoMMYeckasn nobaeneHHas ctommocTb (Economic value added),

cucTtema MHTErpupoBaHHONM CcTpaTernyeckom oueHkm (integrated strategic measurement)
Teopusa OrpaHunyeHun (Theory of Constraints).

Buabl KPI. 3HauveHunsa KPI. Pacyet KPI. Koppektuposka KPI.

TexHonorum coopmmpoBaHuns cuctemsl KPI.

Beopg naHHbIx KPI. Npumepbl KPI.

CtpykTypa KoMneHcaunoHHoro nakera.

OCHOBHbIE 3Tanbl OLEHKM OOMXHOCTEN / pabo4ynx MecT.

[penanposaHue, pacyeT rpennos. 3agaym oueHKN nepcoHana ¢ nomouwpbto KPI. PekomeHoauum no
BHEOPEHUIO CUCTEMbBI MOTMBaLUMK Ha 6a3e KPI.

CywHocTb Performance review. Llenn Performance review. Npouecc nposeneHns Performance
review.

OcHoBHbIe 3Tanbl KOMMYHUKaLNK
dopmmpoBaHme nNnaHa passuTna Ha ocHose Performance review.

7.1. OcHOoBHas nuTeparypa:

1. Cuctembl ynpasneHns agopekTBHOCTbIO BnuaHeca: Yueb. nocobue / H.M. Abamnkees; Moa Hayu.
pen. H.M. Abankeesa, O.B. Kutosoii. - M.: UHOPA-M, 2010. - 282 c. //
http://znanium.com/bookread.php?book=187656

2. lepunkoB B. N. YnpaBneHne nepcoHanom: paboTHMK - CaMblil 90pGEKTMBHBIA PeCypC KOMMaHWUN:
YyebHoe nocobue / B.N. M'epuukos. - M.: UHDOPA-M, 2012. - 282 c. //
http://znanium.com/bookread.php?book=347768

3. Manos M. M. OueHka gesTenbHOCTU 1 cucTema ynpasneHus komnaHuen Ha ocHose KP1/ M.M.
MaHos. - M.: HUL UHdppa-M, 2013. - 255 c. // http://znanium.com/bookread.php?book=356826

4. MaHoB M. M. MNocTaHoBKa cucTeMbl 6100XETHOrO ynpaBneHns UM Tpu KoopanHaTtbl busHeca:
60P, 60OC, BBJ1/ M.M. MaHos. - M.: HAL NHDPA-M, 2014. - 304 c. //
http://znanium.com/bookread.php?book=429053

7.2. JlononHuTenbHasa nureparypa:

1. Paccen WtaH. Metog McKinsey: icnonb3oBaHne TEXHUK BeAYLWMX CTPATENMYECKUX KOHCYIbTAHTOB
nns cebs n ceoero 6usHeca M. AnbnuHa busHec Bykc, 2004

2. PxexuH B.M., Anekang [0.A., KoBaneHko H.B. PaspaboTka nokasatenei apdpekTUBHOCTU:
nowarosas MHCTPyKuus, BepwuHa, 2008

3. Tonkay B. KPI B ynpaeneHuu: cBsa3b co cTparterunei // XypHan "HoBbli MeHe g XMeHT". - 2007 .- @
5, cTp31-35.

4. lllkona couHaHcoBoro aupekTopa. Kak paspabortatb CUCTEMY K/OYEBbIX MOKa3aTenei
neatenbHocTtn ? // XypHan ®uHaHcoBbIN aupekTop.- 2006 r.- € SkkepcoH Y.Y. [NaHenn
WNHONKATOPOB, Kak MHCTPYMEHT ynpasneHus, AnbnnHa busHec-bykc, 2007

7.3. UHTEepHeT-pecypcChbl:

KPI (Key Performance Indicator): pasdpaboTtka n npumeHeHue nokasartenei busHec-npouecca.
Mokazatenun adpdpekTBHOCTY - http://www.businessstudio.ru/procedures/business/kpi/
Bubnuoteka KPI - http://www.kpilib.ru/

Butek - www.betec.ru

IlutarvH - www.lityagin.ru

Paspabotka CCI1 u KPI - http://balanced-scorecard.ru/case/econika
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8. MarepuanbHo-TexHU4eckoe obecrneyeHue oUCLUMNINHbI(MOAYS)

OcBoeHne oncumnauHbl "YnpaeneHne aogeKTMBHOCTbIO paboThl" npeanonaraeT NCNoib30BaHMe
CnenylowWwero MmaTepuanbHO-TEXHUYECKOro obecneyeHmns:

MynbTumMeauiiHas ayautopus, BMECTUMOCTbO 6onee 60 yenosek. MynbTumMeauiiHas ayantopums
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €ANHON CUCTEMON ynNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS 1 BU3yanu3auum noboi Buaeo n ayamno
NHdpopMauuu, NoyYeHNs 1 nepenayn 3MeKTPOHHbIX JOKYMEHTOB. TUnoBas KOMMiekTaums
MyNbTUMEONAHON ay AUTOPUN COCTOUT U3: MyNbTMMEOMIHOrO NPoeKTopa, aBTOMaTN3NPOBaHHOIO
NPOEKLIMOHHOrO 3KpaHa, akyCTUYECKON CUCTEMBI, a TAKXe MHTEPaKTMBHONM TpMbyHbI NpenonaBsartens,
BK/IlOYaloLWen Ta4y-CKPpMH MOHUTOP C AMaroHasnblo He MeHee 22 OloIMOB, NepCcoHasbHbI KOMMbIOTEP
(Cc TexHnyeckmnmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJoepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHMeM, MHTEPAENCHI
noakntouermns: USB,audio, HDMI. MiHTepakTMBHas TpmbyHa npenoaaBaTtens SBnsieTCcs KNo4eBbIM
3N1EMEHTOM yrpaBNeHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EAMNHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. lNpenonasartens MMEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NIEKLMMW, MPaKTUYECKUE
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHLMM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 OOCTYMHOW ANSt HUX POPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPeACTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTusHbIX pecypcoB. MynbTumMeguinHaa ayautopus Takxke ocHalleHa WupPOoKOrnonoCHbIM
LOCTYIMOM B CETb MHTEpPHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3MOHHOE NPorpaMmMHoe obecneyeHue.

KomnbloTepHbIl knacc, npeacraensowmii cobon paboyee Mecto npenogasartens n He meHee 15
paboymx MECT CTYAEHTOB, BK/HOYAOLWMX KOMMbIOTEPHbINA CTON, CTYN, NEPCOHANbHbBIA KOMMbLIOTEP,
NVLEH3NOHHOE NporpaMmMHoe obecneyeHne. Kaxabiii KOMNbOTEP MMEET WNPOKOMONOCHbIA OOCTYN B
ceTb NHTepHeT. Bce koMnbioTepbl NOAKNIOYEHbI K KOPNOpaTuBHOM KoMMbioTepHon cetn KDY n
HaxoOsTCs B €4MHOM OOMEHe.

- pagnocuctema Turning Point
- CUCTEMbI KOMMbIOTEPHOr0 TECTUPOBAHUS.

Mporpamma coctaeneHa B cootBeTcTBumM ¢ TpeboBaHnsmmn ®rOC BIO n yyebHbiM nnaHoM no
HanpasneHnto 38.03.02 "MeHen XMeHT" 1 npodpunto noarotoskn MeHeoXMeHT opraHmsauunn .
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