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Mporpammy ancumnavHbl paspaboTan(a)(n) ooueHT, K.H. Mewepsikosa C.A. kadbenpa obuero
MeHeaXxmeHTa NHCTUTYT ynpasneHns, aKoHOMUKN 1 cpuHaHcoB , SAMescheryakova@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

- OCBOEHWNE OCHOB TEOPUN MEHEOXMEHTA, NIOTMKN ee aBontoumm B XX BEKE N TEHOEHUNIA pa3BUTUS
XXI Beka;

- 0AaTb KOMMNNEKCHOE npeancrtasneHne o Cucteme 6|/|3Heca, 3aKOHOMEPHOCTAX ynpaBnqueCKon
OeATEeNbHOCTH, KNKOYEBDbIX yNpaBieH4YeCKNX KOMNEeTEHUNAX;,

- 03HAKOMUTb C MeToAaMu, PYHKLUMSIMIA U MPUHLIMMAMW YNPaBeHYeCKon AeaTeNbHOCTH;
- (POPMMPOBaTb YMEHNS B 06nacTy ynpaBneHns opraHnsaumnei.

2. MecTO AMcUMNNNHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHoro o6pasoBaHus

HaHHas yyebHas oncumnnnHa BkodeHa B pasgen " 51.B.AB.1 OucuunnunHbl (Mogynm)" OCHOBHOW
obpaszoBartenbHoit nporpamMmbl 54.03.01 [um3aliH 1 OTHOCUTCS K OUCLMNANHAM MO Bblbopy.
OcBaunBaetcs Ha 3 Kypce, 5 cemecTp.

Kypc "MeHenXMeHT" aBnsieTcst 0aHNM 13 6a30BbIX B LMK/E N'yMaHUTapHbIX,
counanbHO-3KOHOMUYECKNX OUCUUNANH NO HanpaeneHve "OnsanH".

JaHHbI KypC TECHO CBSA3aH C ANCLUMNINHAMM MAPKETUHT, 3KOHOMKKA, COLMONOrs, NONNTONOMNS,
9KOHOMKKa 0bpa3oBaHus.

3. KomneteHuuu obyyatoLlerocs, hopMmpyemble B pe3ynbTtate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pesynbrate 0CBOEHNS AMCUMMIMHBI (OOPMUPYIOTCS Cneayowme KOMNeTEHUUN:

PacwmdppoBka

LLincpp komnereHumu npuobpeTaemMon KOMNeTeHL MU
OK-10
(0blWeKyNbTypHbIE CNocoBHOCTBIO K abBCTPakTHOMY MbIWEHWUIO, aHANN3Yy, CUHTE3Y
KOMMNeTeHuunm)
OK-11 FOTOBHOCTbIO OEACTBOBATb B HECTAHAAPTHLIX CUTyaLMSX, HECTU
(0bLwekynbTypHbIE coumarnbHyt 1 3TUYECKYO OTBETCTBEHHOCTb 3a NPUHATHIE
KOMMEeTeHLMN) peweHms
OK-3 6 y
(OBLIEKYNIbTYPHbIE CMOCOBHOCTBIO UCMOMb30BaTh OCHOBbLI 3KOHOMUYECKUX 3HAHWIA
KOMNETEHLLAN) B pa3/nyHbIX copepax oesiTenbHOCTU
OK'4 6 )
(OBLIEKYNIbTYpHbIE CNoCOBHOCTbIO UCMOMb30BaTh OCHOBLI NMPAaBOBLIX 3HAHWI B
KOMNETEHLIN) pPasnnyYHbIX cpepax aesiTeNbHOCTU
OK-7
(0blWeKynbTypHbIe CNocOBHOCTBIO K caMoopraHmnsaumm n camoobpasoBaHunto
KOMreTeHuun)

B pesynbtate 0CBOEHUS ONCUMMIUHBI CTYAEHT:
1. DONXeH 3HaThb:
CTyOeHTbl fOMXHbI 3HATb:

- 06 0COBEHHOCTSIX YyNpPaBNeH4YeCcKo 4eaTeIbHOCTU B COBPEMEHHDBIX YCNOBUSIX U YCIIOBUSX €€
3PYPEKTUBHOCTH;

- 0 3aKOHOMEPHOCTAX 061ecTBEHHOro pa3BnTuA;
- MEeToO0/10IrnK0 yrnpaBneHns OpFaHI/I3aLI,I/|eI7I;
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- METOL0/IOrNI0 NNAaHMPOBAHUSA OeATENbHOCTU OpraHn3aunm n cpeactea AOCTUXEHUS Lienen;
- MPUHLMNbI MOCTPOEHUS N pa3BUTUA opraHn3aunu,

- OCHOBHble 3aKOHOMEpPHOCTU MOTUBALUKW, MOTUBbLI MOBEAEHWS NIOOEN B OpraHn3aumu,

- CTadun opraHn3auunm npouecca KOHTPOnNs;

- 3aKOHOMEPHOCTN 3PPEKTUBHBIX KOMMYHUKALIIA;

- cnocobbl NPOBEAEHNS OPraHN3aLUMOHHbIX N3MEHEHWIA;

- OCHOBHblE MOAX0bl 1 CTaaun npoLecca NPUHATUA ynpaBneHYeCKUX pelleHuni.

2. DONIXEH yMeTb:

- OCYLWECTBASATb UHZDOPMALIMOHHYIO NOArOTOBKY B paMKax K/OYEBbLIX 9NEMEHTOB YrNpaBieHYeCcKOon
LEeSTENbHOCTY;

- a1EeKBATHO OPVEHTMPOBATLCS B COLMANbHBIX CUTYaUUSIX;

- NPUMEHSITb NPOLIedypPbl, MOAENN N METObl CTPATErMYeCKoro nnaHnpoBaHus;

- NONb30BATLCS PA3/IMYHBIMUA MOLENSMU MEHEOXKMEHTA B NPAKTUKE KOHKPETHOW OpraHn3aumnm;
- NICMONb30BaTb PasnyHblie MeToObl MOTMBALIMM;

- UICMONb30BaTh TPAAULMOHHbIE MOAXOAb! K MPUHATMIO YyNPaBNEHYECKMX PELLEHWI;

- yNpaBnsTb BPEMEHEM, KOHIPNKTaMK U CTPECCaMMU;

- BblAENSATb Npobnembl 3TUKN B B13Hece;

- OLEHMBaTb NPUrOOHOCTb CTUME PYyKOBOOCTBA K KOHKPETHBIM CUTYaLNSIM.

3. IONXEH BnaneTb:

- 3HAHWEM OCHOBHbIX 3TarnoB 3BOMOLNN YNPaBNEeHYE€CKON MbIC/N;

CMOCOBHOCTbIO NPOEKTUPOBATL OPraHN3aLUMOHHY0 CTPYKTYPY, OCYWECTBNATb pacnpeneneHue
-MONHOMOYNIA N OTBETCTBEHHOCTM HA OCHOBE UX AENEernpoBaHuns;

rOTOBHOCTbIO K paspaboTtke npoueayp 1 METOOOB KOHTPONS;

-CMOCOBHOCTbLIO MCMONb30BaTb OCHOBHBIE TEOPUN MOTUBALIMK, NNOEPCTBA W BNACTU ONS PELeHNS
yrnpaBneH4Yecknx 3anay;

- CNOCOBHOCTBIO 3GEKTUBHO OpPraHn30oBaTh rpynmnoByko paboTy HA OCHOBE 3HAHMS NPOLIECCOB
rPynnoBOi ANHAMUKU 1 MPUHLMUMOB OOPMMPOBAHMS KOMaHbI;
- BNafeTb PasfiMyHbiMU Cnocobamm paspeeHns KOHANKTHBIX CUTYaLWiA;

- CMNOCOBHOCTBIO K @aHaNU3y 1 NPOEKTUPOBAHNIO MEXTNYHOCTHBIX, FPYMMNOBbLIX M OPraHN3aLNOHHbIX
KOMMYHUKaLWA;

- CNOCOBHOCTbIO OLEHMBATD YCNOBUS U MOCNEACTBUS NMPUHNMAEMBbIX
opraHn3aLOHHO-YNPaBNIeHYECKNX PELIEHNIA;

- FOTOBHOCTbIO Y4acTBOBAaTb B peannaauuy nporpamMmmbl OpraHn3aLMOoHHbIX M3MEHEHWIA,
CnocobHOCTbIO NPeoaoneBaTb NOKaNbHOE CONPOTUBNEHNE N3MEHEHUSIM;

- BnageTb MeTo4aMn NPUHATUSA CTPaTeErnyeckmx, TakTU4EeCKNX 1 onepaTmBHbIX peweHnii B
yrnpasneHmu onepaumoHHOM (NPON3BOACTBEHHON) OEATENbHOCTbIO OPraHu3aunii;

- CNMOCOBHOCTBIO MNaHNPOBaTb OMepPaLMOHHYI0 (MPOU3BOACTBEHHYIO) AeATENbHOCTb OPraHN3aLuii;

- 3HQHMEM COBPEMEHHOW CUCTEMbI yNpaBeHns Ka4ecTBOM 1 obecrnedeHuns
KOHKYPEHTOCNOCOBOHOCTY;

? cNOCOBHOCTBIO pewaTtb ynpasneH4eckne 3a0a4un, cBs3aHHble C onepaumnsaMm Ha MUPOBbLIX PbIHKax
B YCNOBUAX rnobanmsaumu;

4. nONXeH OEeMOHCTPNPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

? OueHmBaTtb BNUSHNE 3N1EMEHTOB BHELLHEW cpelbl Ha OeATeNnbHOCTb OopraHM3aunn, pa3nnyaTtb
9NEeMEeHTbI BHELWHeN cpenbl NpsAMoro n KOCBeHHOro BO30ENCTBUS.

? Onpep,enmb STNYHOCTDb yrnpaBJieHYEeCKUX OEeNncTBNn n NPUHMMaTb COOTBETCTBYHOWME PELWIEHNS.
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? nﬂaHI/IpOBaTb cTpaTterunto opraHmn3aunnu, Bbl6|/|paTb uennm n nytn nx goOCTn>XXeHus; oueHnBaTb
BbIrogbl cpopMaanoro nnaHMpoBaHWA; peann3oBbiBaTb CTPaTeruto.

? OnpenensTb UCTUHHbIE NOBYXAEHMS - MOTUBALMM paboTbl, OBNaaeTb COBPEMEHHbIMM MOAENSIMUA
MOTMBALMM; UCMONb30BaTb MOTUBALIMIO AJ1S MOBbIWEHUS 90GEKTUBHOCTM AEATENbHOCTH
opraHusaumu.

? Pasbupatbcs B npobneme BNacTu 1 BAMSIHWS B OpraHvM3aunmn; oleHnBaTb cebsi C TOYKMN 3peHns
nnaepa; BbiABNATb B OKPYXalWmMX pyKoBOAAWMNE HAKNTOHHOCTN U MakCcuMarnbHO 3d0PeKTUBHO nX
ncnonb3oBaTb, CO6M0AAS CoUManbHYy 3TUKY AEACTBUIA.

? MporHo3npoBaTtb BO3HNKHOBEHNE KOHANMKTHON CUTyaLMN 1 NPUHMMATb 30PCOEKTUBHbIE NENCTBUS
No ee NpeaoTBPALLEHMIO; ONTUMAbHO paspellaTb MEXINMYHOCTHBIE KOHOPNKTDI,

NCNONb3ys pPasnnyHble TUMbl PeLeHnA.

? Nicnonb3oBaTb KOMNNEKCHbI Noaxon ons obecnedyeHnst 0bwero nosbleHns apekTUBHOCTY
NeaATeNbHOCTM NpeanpuaTns (opraHmsauum).

4. CTpyKTypa u cogepxaHve AUCLUMNINUHLI/ Mooyns
Obwas TpyooeMKOCTb AMCLUMNANHBLI COCTABASET 2 3a4eTHbIX(ble) eanHuL(bl) 72 Yyaca(oB).
dopma NPOMEXYTOYHOro KOHTPONS AUCLMMINHBI 3a4eT B 5 cemecTpe.

CyMMapHo no amcumnanHe MoxHo nony4nts 100 6anno., N3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO Ans OOMnycka K 3adeTy
28 6annos.

86 6annos n 6onee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHO" (yaoo0B.);

54 6anna n MeHee - "HeynoBNEeTBOPUTENLHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTtbl No gucuunavHe/ MOAynto
TemaTtnyeckuwn nnaH gucUUNAUHbI/MOAYNS

Buabl n yacobl
ayauToOpHOM paborThbl,

Paspen
Hepnens WX TPYyA0EMKOCTb Tekywue copmbl
N D‘"Kn":')v"lr;,l';"b'/ Cemectp cemecTpa (B yacax) KOHTpOnsi
Nex “MI'IpaKmqecKueHa6opaTopr|e
u 3aHATUSA paborbl

Tema 1. Paszsutme
1. [MeHeOxXmeHTa B 5 2 0 0

MPOLLIOM M HACTOSWEM

Tema 2.

MeTtopgonorunyeckune
2. |0CHOBbI MEHEOXMEHTA, 5 2 0 0

MHGppacTpykTypa

MEHeOXMeHTa

Tema 3. Counocpaktopbl
3. [M aTUKa MeHeOXMeHTa 5 2 0 0

Tema 4. Ctunb

4. [MEHEeOXMEHTA N UMUOX 5 2 0 0

(0bpas) MeHeoxepa

Tema 5.
MogoenuposaHue

5. cuTyaumii n paspabotka 5 2 0 0

peLeHni
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Bugbl n yachbl
Pasgen ayauTopHOM paboThbl,
Henens MX TPy A0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")v;lr;m;”b'/ Cemectp cemecTpal (B yacax) KOHTpOnsi
Nek ImI'IpaKTW-lecm/leJ1a60pa1'op|-||>|e
u 3aHATUA pa60TbI
Tema 6.
Crtpaterunyeckume u
6. TakTMyeckune nnaHol B 5 1 0 0
cucTeMe MeHeaoXxXmeHTa
Tema 7.
OpraHnsaunoHHble
OTHOLWEHNS B CUCTEME
/- MEeHeIXMeHTa; popMbl S 1 0 0
opraHu3auuu CUCTEMbI
MEeHeOXMeHTa
Tema 8. MoTuBaums
8. |oeATenbHOCTN B 5 1 0 0
MeHeOXMeHTe
Tema 9. PerynuposaHue
N KOHTPO/b B CUCTEME
9. MeHeOXMeHTa S 1 0 0
Tema 10.
NHTerpaunoHHble
10. npoteccol B 5 1 0 0
MeHeOXMeHTe
11_Tema 11. YnpasneHwue, 5 1 0 0
BNacTb, MMOEPCTBO
Tema 12.
12.[KOHMNNKTHOCTb B 5 1 0 0
MeHeOXMeHTe
Tema 13. dakTopbI
13.[adopekTnBHOCTHU 5 1 0 0
MEHeOXMeHTa
Tema . NIToroeas 3ayet
5 0 0 0
doopma KOHTpons
Ntoro 18 0 0

4.2 CopepxaHvue oUCLUNMUHDI
Tema 1. Pa3suTve MeHeOXMeHTa B NPOLLSIOM U HacTosiLLLeM
NeKLuMoOHHOe 3aHsiThe (2 yaca(os)):

MoTpebHOCTb M HEOOXOAMMOCTb YNPAaBNEHUS B YENOBEYEKOW fesTenbHocTU. [peanochinkm
pas3BUTUS MEHEOXMEHTAa. YNpaBneH4yeckme pesonounm. 3apoxaeHne MeHegxmeHTa B Ervunte un
LpesHeM Pume. KpaTtkasa xapakTepuctvka aBONOLMMY WKON MEHeOXMeHTa. PacnpocTpaHeHme naemn
MeHegxmeHTa B EBpone.

Tema 2. MeToponormyeckme OCHOBbl MEHEeAXMEHTa, MH(PPaCTpPyKTypa MeHeAXMeHTa
JNIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):

MoHSITME U CYWHOCTb MeHeAXMeHTa. MeHeaXMEeHT Kak Hayka, MCKYCCTBO, mpoLecc, annapat
ynpasneHusi. 3aKkOHOMEPHOCTY U NPUHLMMBLI MeHeaXMeHTa. OCHOBHbIE KaTeropym MEHELXMEHTA.
DyHKLUUM MEHELXMEHTA (NNaHnpoBaHWe, OpraHn3aumsi, MOTUBaLIMS, KOHTPOSb), UX B3aUMOCBS3b 1
OMHaMu3M. MeTobl MEHEeAXMEHTa: 9KOHOMUYECKME, aAMHUCTPATUBHbIE,
OpraH13auUvoHHO-Pacnops AMTeNbHbIE, COLMANbHO-MCUXONOrmieckmne

Tema 3. CoumocphakTopbl U 3TUKa MEHe O)KMeHTa
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NeKUuMoHHoe 3aHsiThe (2 yaca(os)):

MoHaTne aTmkn. OcobeHHOCTM NPOtECCUOHANBHOM ATUKIN. [TOHATE N XapakTepUCTKa CoLMaNnbHOW
OTBETCTBEHHOCTMW.

Tema 4. CTunb MeHe o )XMEHTa U UMUAX (0Opa3) MeHeoXepa

JNIeKLMOHHOe 3aHsiTne (2 4yaca(os)):

Ctunn ynpaBneHns: knaccudurkaums no KpUTeprusam nNpemmyLLecTBEHHOM OpueHTaunmn, y4acTms
NCNONHUTENEN B ynpasneHnn, yHKunn ynpasneHns. CUTyauMoHHbIA NOAX04 K OLeHKe
apPEKTUBHOCTM CTUNEN ynpasneHus. MNoHatne nmnaxa. MiMmox meHenxepa: COCTaBHble
anemeHTbl. Buuonoruyeckne, counanbHble, NPOMECCUOHANbHbBIE COCTaBNSAIOWNE NMULXA
MeHenxepa. KayecTBa MeHexXepa-aAMUHUCTpaTopa u MeHeoxepa-nuaepa. TpeboBaHns kK
KoMmneTeHummn meHepxepa. Ownbkn MmeHeoxepa.

Tema 5. MogenupoBsaHue cuTyauun u paspaboTtka peLueHumn

JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):

MoHaTne ynpaeneHyeckoro peweHns (YP). TpebosaHus k YP. daktopbl npuHaTus YP, chopmbl
peanuzaumun YP n atanbl npuHatus YP. AHanua npobnembl kak nepsblit aTan paspabotku YP:
NOHSATWNE, NPUYUHBI, BUAbl Npobnem. OueHka adogoekTnBHocTn YP. MpuHsatue YP B ycnosusix
HeonpeneneHHoCTN N pucka

Tema 6. CtpaTrernyeckue v TakTMdeckue nnaHbl B CUCTEME MEHeO)XKMEeHTa

JNeKunoHHoe 3aHsitne (1 4aca(os)):

MoHaTne cTpaterun. KoHUenuusi ctpaternyeckoro ynpasneHns. @yHkuum ctpaternyeckoro
ynpasneHus. BnnsiHne BHewHel cpeabl Ha opraHn3aumnio. dtanbl CTPATErMYeckoro ynpaBneHusl.
Mwuccus n BuaeHne. TpeboBaHUs K cTpaTermyeckum Lensm. Ctparternyeckme anbTepHaTuBbI.
AHanna BHeLWHeh 1 BHYTPEHHel cpenbl opraHmnsauun. Ctpaternyeckuii nnaH. CooTHoWeHne
CTpaTern4yeckoro n TakTM4eckoro nnaHoB. KOHTponb 1 peanusaums ctpaterum

Tema 7. OpraHMSaLIMOHHbIe OTHOLWLIEeHUsA B CUCTeMe MeHed)XMeHTa; (*)Oprl opraHu3sauuum
CUCTeMbl MEHe o )XMeHTa

neKuunoHHoe 3aHsitne (1 yaca(os)):

OpraHusaumns kak cuctema ynpaBneHus; XM3HEHHbIA LUK 1 TUNbl opraHu3aumnmn. dopmasbHble 1
HedpopmanbHble opraHnsaunn. Knaccudgmkaumnsa opraHmsaumin no opraHn3aLoHHO-NpasBoBble
popmam. CTpykTypa opraHm3aummn. YpOoBHU, 3BEHbS, CBA3M ynpasneHns. MacwTab ynpaBnsemocTu.
HenernposaHue nonHomo4unn. BeptukanbHble 1 ropusoHTanbHble CBA3W. Buabl opraHn3aLmoHHbIX
CTPYKTYp YNpaBneHusi (aneMeHTapHble, IMHENHble, TIMHENHO-WTabHble, OYHKLMOHANbHbIE,
NPOEKTHble, MaTPUYHble, AVBN3MOHAIbHbIE, CETEBbIE), MPUHLMMbI MPOEKTUPOBAHUSA CTPYKTYPbI
ynpasneHns opraHmsaumen.

Tema 8. MoTuBauuns nesTeNbHOCTU B MEHeA)KMEeHTe
nekumoHHoe 3aHsitTne (1 yaca(os)):

MoHaTne motueaumun. Motumebl n noTpebHocTn. MOTMBaUMOHHBIV npouecc. [NepBoHavYanbHble Teopum
moTmBauum (tTeopus X n 'Y, teopus Z). ConepxarenbHble Teopum motusaLmu. lNpoueccyanbHble
Teopuu MoTMBauMn. KoHUenums napTMcunaTtueHOro ynpasneHus.

Tema 9. PerynupoBaHue 1 KOHTPOJ/b B CUCTEME MEHeOXMeHTa
neKkuunoHHoe 3aHsitne (1 yaca(os)):

HenernposaHue nonHomo4unn. PacnpeneneHve oTBETCTBEHHOCTU. [ToHATUE KOHTPONS. DyHKUNS
KOHTPONS. Buabl KOHTPONS: BHEWHWIA U BHYTPEHHWIA; MPeaBapUTENbHbINA, TEKYLLNA 1
3aKoYNTENbHBIA. POPMbI KOHTPOIS: MOHUTOPUHT 1 oLeHKa. [1prnynHbl NnepecMoTpa cTaHaapToB., no
KOTOPbIM OCYLLECTBNAETCSH KOHTPOb. [ToBegeHYeckune acnekTbl KOHTPONS.

Tema 10. UHTerpauvoHHble npouecchbl B MeHeaXMeHTe
nekumnoHHoe 3aHsitne (1 yaca(os)):

[MoHaTHe nHTerpaunm n ogndgepeHumaumnm

Tema 11. YnpaBneHune, Bnactb, nIMaepcTeso
JNeKunoHHoe 3aHsitne (1 yaca(os)):

KTPOHHEBH
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HunHamumka rpynn. MNoHATre rpynnbl. Bonblne n manbie, doopManbHble U HeddopMasnbHbIe rpynmbl.
KonnekTtuB: noHsaTre, Buapl, ctaoun pa3sntuns. OcobeHHOCTN ynpaBieHust rpynnoi B 3aBUCUMOCTH
OT CTagum ee pa3enTMs. YnpasneHue 4enoBeKOM 1 ynpaeneHune rpynnoi. Jlngepcteo B cucteme
MeHenxMeHTa. lNMoHaTtne nunoepctea. COOTHOWEHNE NOHATMIA ?NNAEPCTBO?, ?BNAacTb?, ?BANSHME?,
?ynpaBneHne?, ?BnacTb?, ?NnaptHepcTBo?. Teopun nuoepcrea. XapakTepucTunku
MeHegXxepa-nuaepa

Tema 12. KOHpNAUKTHOCTb B MEHE A KMEHTEe

nekumnoHHoe 3aHsitTne (1 yaca(os)):

KOHQAWKT: NpUYmHbI, NOHATME, YPOBHU, Knaccugukaumm TMnoe KOHNUKTOB. [Npouecc npotekaHus
KoHpnukTa. Mogenn noseneHus npu npotekaHnn KoHdnukTa. Nocnenctsms KOHMKTa
(KOHCTPYKTUBHbIE N OECTPYKTUBHbLIE).

Tema 13. dakTopbl 3 PEeKTUBHOCTN MEeHeAXMeHTa
NeKuunoHHoe 3aHsitne (1 yaca(os)):

[MoHsTHe adhpekTMBHOCTY B MeHeoXMeHTe. KayeCTBEHHbIE N KONMYECTBEHHbIE rnokasarenu
agocpekTuBHOCTU. Llenun, 3agayu, nytv n MetToabl NOBbIWEHUS 3EKTUBHOCTH

4.3 CTpyKTypa u copgepxaHme caMOCTOATENIbHOM paboTbl AUCLUNNIUHBI (MOAYNS)

Buabi
N Pasgen Cemect Henens | camocTositenbHON [TpyAoeMKOCTb gﬁ%ﬂ:gﬁgz;ﬁﬂgz
OucumnamnHbl Plcemectpa pa6oTbl (B wacax) a6oThl
CTYO,EeHTOB P
MMonrotoska
BbICTYMNEHWIA 1
KOI-?C%GJI:?OB BbicTyrnneHune Ha
’ MVIH
Tema 1. Passutue aHanms gﬁpocape,
1. [MeHeAXMeHTa B 5 o606LeHve 4 o6CyneHve
MPOLI/IOM 1 HACTOSILLEM Moy4eHHOM y ’
npoBepka
H(pOpMaLmn 13 KOHCMeKTa
VHTEPHET,
y4ebHMKOB
MNMonroTtoska
BbICTYMNEHUN 1 B
bICTYMNNEHME H
Tema 2. KOHCMEKTOB, celvcl:mzag ena
MeTogmonoruyeckume aHanus u onpoc Pe
2. |oCHOBbI MEHEAXMEHTA, 5 o6obuieHve 4 oﬁcyuéHme
MH(PPaCTPyKTYypa nofly4eHHON npoBepka
MEHeIXMeHTa MHEpopMaLIMM 13 KchngKTa
VHTEPHET,
y4e6HMKOB
MMonrotoska
BbICTYMEHUI 1
KOI—?C%GE?OB BbICTynneHne Ha
’ cemuHape
Tema 3. CoumodpakTops! aHanms onpoc Pe.
3. 1 aTka MeHegxMeHTa 5 o606uieHe 4 oBcyneHe
MoMy4eHHOM ’
npoBepka
nHCpopMaLmK 13 K(F))HCI'ISKTa
VHTEpHET,
y4e6HUKOB
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Crpanunua 9 us 14.

Buabi
Paspen Cemect Hepens | camocTosiTensHon [TpyAo0eMKOCTb g;?ﬂg:;:?:;gﬂg;
AducumnnnumHbl pcemecrpa paboTbl (B yacax) 260TbI
CTYyAOEeHTOB p
[NoprotoBka
Eg'ﬁg%gﬂfg:” v BbicTynneHue Ha
Tema 4. Ctunb aHanm3 u gﬁMggape,
. [MeHeXMeHTa n uMuox 5 obobueHne 4 065 uéHme
(0bpas) MeHeoxepa NONy4YeHHOM y ’
nposepka
HCpOpMaLmMn 13 KOHcnekTa
NHTEPHET,
y4ebHUKOB
MNMoprotoBka
ngg%gﬁg:m 4 BbicTynneHve Ha
Tema 5. AHANU3 U ’ cemMuHape,
MogenuposaHue 5 0606LeHme 4 onpoc,
" lcutyaumii n paspaboTtka HONVYEHHOM obcyneHne,
peLeHnn y nposepka
VHopMaLK 13 KOHcnekTa
NHTEPHET,
y4ebHUKOB
[NoprotoBka
ngg%gﬂ?g:” 4 BbicTynneHue Ha
Tema 6. AHANN3 U ’ ceMuHape,
Crtparernyeckue n 5 o60o6ieHve 4 onpoc,

" [TakTnMyeckune nnaHbl B HONVYEHHOM obcyneHne,

CcCUCTEME MeHeOXMeHTa VIHcgopMaLI.VII/I 3 nposepka
MHTEPHET, KOHcnekTa
y4ebHUKOB
[NoprotoBka

Tema 7. ngg%gﬂ?g:m 4 BbicTynneHve Ha

OpraHnsaumnoHHble aHanM3 U ’ ceMuHape,

OTHOLIEHMNS B CUCTEME 5 0606LeHe 4 onpoc,

" IMEHeOXXMEeHTa; OPMbI HONVYEHHOM obcyneHue,
opraHm3auum cUcTembl I/IHcglOpMaLI,I/IVI 3 nposepka
MEeHeOXMeHTa MHTEPHET, KOHcnekTa

y4ebHUKOB
[NoprotoBka
ngg%gﬂ?g:” 4 BbicTynneHue Ha

Tema 8. MoTtuBauus aHanm3 u gﬁMggape,

. |negTenbHocTM B 5 obobueHne 4 065 uéHme
MEeHeOXMeHTe MONYyYEHHOM npo)lgepKa ’

MHCpopMaLmMn 13 KOHcnekTa
NHTEPHET,
y4ebHUKOB
PernctpaunoHHbIn HoMep < 3;;1;'%??(&1:{1;%2
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Buabi
N Paspen Cemect Hepens | camocTosiTensHon [TpyAo0eMKOCTb g;?ﬂg:;:?:;gﬂg;
AducumnnuHbl pcemecrpa paborthbl (B yacax) 260TbI
CTYL,EHTOB P
Moarotoeka
zglﬁggﬂfg:” v BbicTynneHue Ha
Tema 9. PerynuposaHue AHANN3 U ’ ceMuHape,
g |1 KoHTpONb B ccTeme 5 a6oBWenme 4 onpoc,
" [MeHenXMeHTa NONy4EHHOM obcyneHne,
nposepka
MH(pOpMaLmn 13 Kchnnga
NHTEpPHET,
y4ebHUKOB
MoarotoBka
ngg%gﬁg:m V BbicTynneHue Ha
Tema 10. AHANU3 U ’ cemMuHape,
NHTer MOHHbI onpoc
10. erPaLOHHbIE 5 0606ueHne 4 poc,
npouecchl B HONVYEHHOM obcyneHne,
MEeHeOXMeHTe I/IH(ZgOpMaLI,I/II/I 3 nposepka
KOHCMEeKT
NHTEpPHET, oHcnekTa
y4ebHUKOB
Moarotoeka
ngg%gﬂ?g:” v BbicTynneHue Ha
’ cemuHape,
Hanm3 n
11 Tema 11. YnpasneHue, 5 gﬁgﬁuﬁ;Hme 4 onpoc,
‘[BnacTtb, NMOepCcTBO NONy4EHHOM obcyneHve,
nposepka
nHpopmaumnm n3 KchngKTa
NHTEPHET,
y4ebHUKOB
lMogrotoeka
ngg%gﬂ?g:m v BbicTynneHve Ha
’ MUH
Tema 12. aHanus u gﬁpocape’
12.|[KOHPNMKTHOCTL B 5 obobueHne 4 o6cyuéHme
MeHeOXMeHTe Nony4eHHOM npoBepKa ’
nHgopmauum n3 KOHCTeKTa
NHTEPHET,
y4ebHUKOB
Moarotoeka
ngg%gﬂ?g:” v BbicTynneHue Ha
’ MUH
Tema 13. dakTopbI aHanm3 un gﬁpocape’
13.[3d0deKTMBHOCTH 5 obobueHne 6 obe uéHme
MEeHeOXMeHTa NONy4YeHHOM npo)lgepKa ’
nHpopmauunm n3 KOHCTeKTa
NHTEpPHET,
y4ebHUKOB
WNTtoro 54

5. O6pasoBarenbHble TEXHONOIUU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUeHUs
Lenosble nrpbl, pa3bop KOHKPETHbLIX CUTyaLMiA, MCUXONOrMYECKME TECTbI

KETPOHHBH
B_EPCHTET
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BAE
il YHH

A 5 (1,

PernctpaumoHHbIn Homep
Ctpanunua 10 n3 14.

A



Mporpamma gucumnnuHbl "MeHenxmeHT"; 54.03.01 [unsaiiH; noueHT, K.H. Mewepsikosa C.A.

6. OLueHOUYHble cpeacTBa OJisl TEKYLLLEro KOHTPONS yCrneBaeMoCTU, NPOMEXYTOUHOM
aTTecTauum rno UToram OCBOeHUs UCLUNIMHBbI U yuebHO-MeToauueckoe obecneueHne
CaMOCTOsITe/IbHOW paboTbl CTYAEHTOB

Tema 1. Pa3Butne MmeHeaXMeHTa B NPOLLIOM U HacTOSILLLEM
BeicTynneHue Ha cemuHape, onpoc, obcyaeHve, NpoBepka KOHCNekTa , NPUMepHbIe BONPOCHI:

MoarotoBka nooknagos no temam: CtaHoBneHne MeHeoxmeHTa B AHrnum (18 sek). Lkona HOT.
LLikona yenoBe4yecknx OTHOWEHWA. AOMUHUCTPATMBHAS WwWKona. KoHuenuns paumoHanbHOM
6topokpaTtnn (M.Bebep). Buxenopnam. MeHenxmeHT B Poccumn n CCCP. CuctemHbii,
CUTYaUMNOHHbIA, KONMYECTBEHHbIN M NPOLECCHBIA Noaxoabl. MeHeaXMEHT B COBpeEMEHHOW Poccuu.

Tema 2. MeTogonormyeckue 0CHOBbl MEHE AXKMEHTa, UH(PPaCTPYKTypa MeHea)XMeHTa
BbicTynneHve Ha ceMuHape, onpoc, obcyneHne, NpoBepka KOHCNeKTa , MpUMepHbIe BOMPOCHI:

MoarotoBka [OKNAA0OB MO TEMaM (pas3BepHyTble OTBETLI C 006CyXAeHUsMM): OCHOBHbIE KaTeropmm
MeHeoXMeHTa. PYHKUUN MEHEOXMEHTA (NNaHWPOBaHUe, OpraHn3aums, MOTUBaLUS, KOHTPONb), NX
B3aVMOCBS3b U AMHaMM3M. MeToabl MEHEOXMEHTA: 9KOHOMUYECKNE, aAMUHUCTPATUNBHbIE,
OpraHn3aLUmMoHHO-pacnopsanTeNbHbIE, COLMANbHO-NCUXONOrMYecKmne

Tema 3. CoumocpakTopbl U 3TUKA MEHe O )XMeHTa
BbicTynneHue Ha cemnHape, onpoc, obcyaeHve, NpoBepka KOHCNekTa , NPUMepHbIe BOMPOCHI:

Moarotoska noknagos no temam: MNpropuTeTbl PUPMbI C TOYKK 3pEHUS ee CoLnanbHOM
OTBETCTBEHHOCTW. KoHUEenumsa n passutne opraHusaumoHHON KynbTypbl. BnnsHmue KynbTypbl Ha
OpraHn3aunoHHY0 aPAEKTUBHOCTb.

Tema 4. CTunb MeHe o )XMeHTa U UMUAX (0Opa3) MeHeoXxepa

BbicTynneHne Ha cemnHape, onpoc, obcyaeHue, npoBepka KOHCMNEeKTa , MPUMEPHbIE BONPOCHI:
MoarotoBka noknanos no temam "Ctunb ynpasnenns”, "Mmnaox meHepxepa”, "Ownbkn MmeHeoxepa"
Tema 5. MonenupoBaHue cuTyauun u paspaboTtka peLieHumn

BbicTynneHne Ha cemnHape, onpoc, obcyaeHune, nposepka KOHCMNeKTa , TPUMEPHbIE BONPOCHI:

[enoBas urpa Ha TeMy pa3paboTku ynpaBneH4yeckoro peweHns. Yacte 1. O6aymbiBaHME CUTyaLMiA,
noen, kotopble byayT obcyxaartbCcs Ha ceMmHape

Tema 6. Ctpaternyeckue m TakTMdeckme nnaHbl B CUCTEME MEHeO)KMeHTa
BeicTynneHue Ha cemuHape, onpoc, obcyaeHve, NpoBepka KOHCNekTa , NPUMepHbie BONPOCHI:

Jenosas urpa Ha TeMy pa3paboTku ynpaBneH4YeCKOro peLeHns C dNeMEHTaMmn CTpaTerm4eckoro
yrnpaeneHus. Hactb 2. [loarotoBka KOHCMNEKTOB HA TEMY OT/IMYNIA CTPATErMYeCKMX, TaKTUYECKUX 1
ornepaTuBHbIX PeLWeHN

Tema 7. OpraHn3aunOHHbIE OTHOLLEHUSI B CUCTEME MEHEeAXMeHTa; hopMbl OpraHu3aLmm
CUCTEMbI MeHe A )KMeHTa

BbicTynneHue Ha cemuHape, onpoc, obcyaeHve, npoBepka KOHCMNekTa , NPUMepHbIe BOMPOCHI:

LenoBas urpa Ha TeMy pa3paboTku ynpaBneHYeCKOro PeLEHNs C yHETOM CTPYKTYPbl U XKM3HEHHOIO
umkna opraHudauuu. lNMoarotoska 4okNagoB Ha TEMY OOCTOMHCTB M HEAOCTATKOB OPraHU3aLMOHHbIX
CTPYKTYP (NMMHENHON, OYHKLIMOHANbHOM 1 T.4.)

Tema 8. MoTBaumnsa nessiTenbHOCTU B MeHeO)XMeHTe
BbicTynneHue Ha cemnHape, onpoc, obcyaeHve, NpoBepka KOHCNekTa , NPUMepHbIe BONPOCHI:

MoarotoBka OOKNAA0B MO TEMAM TEOPUIA MOTUBALIMW: NEPBOHAYAlbHbBIM, COOepXaTebHbIM,
npoueccyarnbHbIM

Tema 9. PerynupoBaHue 1 KOHTPO/b B CUCTEME MEHEOXMEHTa

BbicTynneHne Ha cemmnHape, onpoc, obcyaeHue, npoBepka KOHCMNEeKTa , MPUMEPHbIE BONPOCHI:
[MoarotoBka OOKNaQoB NO TEMaM AOCTOUMHCTB M HEOOCTATKOB BUAOB KOHTPONS

Tema 10. UHTerpauvoHHble npouecchbl B MeHeaXMeHTe

BbicTynneHne Ha cemmnHape, onpoc, obcyaeHune, nposepka KOHCMNeKTa , TPUMepPHbIE BONPOCHI:

Tema 11. YnpaBneHue, Bnactb, InaepcTeso
BbicTynneHne Ha cemnHape, onpoc, obcyaeHue, npoBepka KOHCMNEeKTa , MPUMEPHbIE BONPOCHI:
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Ob6cyxaeHne NpakTMyecknx 3afnady Ha Temy nuaepctsa. MNoarotoBka fOKNAA0B Ha TEMbl: Teopum
nnaoepcTtea, COOTHOLWEHME NOoHATUMIA "nuaep”, "pykosoauTens", "astoputet”

Tema 12. KOHPNAUKTHOCTb B MEHEOA)KMEHTEe

BbicTynneHne Ha cemmnHape, onpoc, obcyaeHue, npoBepka KOHCMNekTa , TPUMepPHbIE BOMPOCHI:
[enoBas urpa no ynpasneHunto KOHPNMKTOM. ObCcyxaeHne npakTnieckmx cuTyauni

Tema 13. dakTopbl 3P PEeKTUBHOCTN MEeHe O XMeHTa

BbicTynneHne Ha cemmnHape, onpoc, obcyaeHue, npoBepka KOHCMNEeKTa , MPUMEPHbIE BOMPOCHI:
ObcyxaeHne cutyauuin Ha Temy apdekTBHOCTU. PeweHune 3aaay no agodeKTUBHOCTU yNpaBneHns

Tema . UToroeasi popma KOHTpons

[MprMepHble BOMPOCHI K 3a4eTy:

[MpuMepHble Tembl pedbepaTos (40KNan0B):

. AOMMHUCTpaTMBHAS WKONa ynpaBneHns

. duHamuka rpynn

. Umnpx menenxepa

. IHTerpaunoHHble npouecchbl B MEHEOXMEHTE

. MndppacTpyktypa MeHeoxmeHTa

. KoMMyHVKaumm B MeHegXMeHTe

. KOH(AMKT: OCHOBHbIE NOHATUS, BUAbI

. JlnoepcTBo B CUCTEME MEHEOXMEHTA

9. MeHeOXMEHT: CyLHOCTb, OCHOBHbIE MOHATUSA

10. MeTomonornyeckme 0CHOBbl MEHEAXMEHTA

11. MeTtonbl MeHeOXMeHTa

12. MogenupoBaHue cutyauui

13. MoTmBaums: CywWHOCTb, OCHOBHbIE NMOHATUSA, BUAbI MOTMBALIMA

14. OpraHm3aumnoHHble CTPYKTYpbl yNpasneHus (nepapxumyeckme, AMBU3NOHaNbHbIE, afeKBaTHbIE)
15. OpraHmsaums 1 opraHn3aLMOHHbIE OTHOLWEHWS B CUCTEME MEHELXMEHTA
16. OCcOBEHHOCTM POCCUIACKOrO MEHEOXMEHTa

17. lNepBoHayYanbHble TE0pMM MOTUBALMM

18. NoBblWweHne adpPeKTUBHOCTY yripaBneHns

19. MNprpona n coctas PyHKUNA MEHEOXMEHTA

20. MNMpupona ynpasneHns n nCTopuyeckmne TeHOEHUMN ero passuTtums
21. lNpoueccHbin nogxon B MEHEAXMEHTE

22. [NpoueccyanbHble Teopun MOTMBaLUK

23. [Nyt paspeweHns KoHPNNKTa

24. Passutne meHepxmeHTta B EBporne no 18 seka

25. PaspaboTka ynpaBneH4ecKunx peweHuni

26. PerynupoBaHune 1 KOHTPONb B CUCTEME MEHEIXMEHTA

27. PykoBOACTBO: BNacCTb M NapTHEPCTBO

28. CMCTEMHbIA NOAX0 B MEHEOXMEHTE

29. CuTyaumoHHbIV NMOAXOL B MEHEOXMEHTE

30. ConepxaTenbHble TEOPUM MOTMBALINN

31. CoumohakTopbl 1 3TUKA MEHEOXMEHTA

32. CpaBHEHNE SAMNOHCKOW, aMEPUKAHCKOW 1 POCCUIACKOM MOAENEN MEHEAXMEHTA
33. Ctunb MeHeoxMeHTa 1 uMnax (0bpas) MeHeaxepa

34. CTpaTernyeckne n TakTM4ecKue nnaHbl B CUCTEME MEHEOXMEHTA
35. Teopun nupepcrtsea

0O NO Ok~ N =
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36.
37.
38.
39.
40.
41.
42.
43.

Teopus napTMCUNaTMBHOIO ynpasneHns

YnpaBneHne 4enoBeKOM 1 ynpasneHme rpynmnow

Ycnoeusi u oakTopbl BOHMKHOBEHUS N Pa3BUTUS MEHEAXMEHTA
dopMbl OpraHn3aunm CUCTEMbI MEHEOXMEHTA

Llenn, 3agayn, NprHUMNbl MEHEOXMEHTA

LLikona Hay4yHOW opraHu3auun Tpyna

Likona yenoBevyeckmnx OTHOWEHWNIA

O(PPEKTNBHOCTbL B MEHELAXMEHTE: OCHOBHbIE NMOHATUSA

7.1. OcHOBHas nuTteparypa:
1. MeHenxmeHT.: YuebHuk / M.T1. Mepesepaes, H.A. Wangexko n op.; MNon obw. pea. M.T.

MNepesep3esa. - 2-e n3a., gon. n nepepab. - M.: HAL Nndgpa-M, 2013. - 330 c.//

http://znanium.com/bookread.php?book=353149

2. MeHepxMeHT: YyebHuk / I.B. Ocunos, B.A. NucuykuH, H.O. KopsirvH. - M.: Hopma: MIHDPA-M,
2011. - 528 c.// http://znanium.com/bookread.php?book=228690

3. MeHepxmeHT: YyebHuk / O.C. BuxaHckuin, A.V. Haymos. - 5-e naa., ctep. - M.: Maructp: HAL,

NHDPA-M, 2014. - 576 c.// http://znanium.com/bookread.php?book=429976

4. Obwmin MeHeoXMeHT: YyebHuk / A.B. PaityeHko; IHCTUTYT 3KOHOMUKN 1 onHaHCOB "CuHeprus”. -

M.: UH®PA-M, 2011. - 384 c.// http://znanium.com/bookread.php?book=249549

7.2. [lononHutenbHasa nuteparypa:

BuxaHckuii O. C. MeHenxmeHT.: YuebHuk / O.C. BuxaHckuid, A.WN. Haymos. - 5-e nsa., ctep. - M.:
Maructp: MIH®PA-M, 2010. - 576 c. http://www.znanium.com/bookread.php?book=243588

7.3. UHTepHeT-pecypcChbl:

CnpaBo4yHuK pecypcoB PI'Y no meHeoxmeHTy. JlutepaTypa, UHTEPHET-N3aaHnNS -

http://www.managment.aaanet.ru/

AOMUHUCTPaTUBHO-YNpasneH4Yeckuin noptan. CoaepXuT CCbINKM HA OFPOMHOE KONMMYECTBO KHUT NO
ynpasneHunto Npeanpustnem (MeHeaxmeHTy). Ecte pasnen 6ubnmnoteka, oopym 1 MHOroe Opyroe. -
http://www.aup.ru/management/

OrpoMHbIin KaTanor aneKkTPOoHHbIX bubnuoTek. - http://www.allbest.ru/libraries.htm
OTtnnyHasa nomolwb ong CTyaeHTa, KOTOPbIA XO4ET CTaTb MEHEOXEPOM. -

http://dlastudenta.narod.ru/management

Canr - http://www.cfin.ru

®depnepanbHbll nopTan - http:/ecsocman.edu.ru
SHuuknoneans meHenxepa. PeueHsnn v rnaebl n3 KHUr - http://www.e-xecutive.ru/knowledge/

8. MarepumanbHo-TexHUYeCcKoe obecrneyeHne oUCLUNAUHbI(MOAYNSA)

OcBoeHue gncumnnuHbl "MeHeoXMeHT" npeanonaraeTt UCMob30BaHWe Cneayowero
MaTepuanbHO-TEXHNYECKOro 0becneyeHuns:

Locka, men
Mporpamma coctaeneHa B cootBeTcTBUn ¢ TpeboBaHusMm ®rOC BIMO u yyebHbIM NaaHoM no

HanpasneHuio 54.03.01 "OunzanH" n Nnpodonnio NOArOTOBKN He NpeayCMOTPEHO .

PernctpaumoHHbIn Homep
Ctpanunua 13 n3 14.

9AE
yHH

VHEORM,

E
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BE

AHATHTAMECKAR ©

POHHB H
PCHTET

VICTEMA KPY



Mporpamma gucumnnuHbl "MeHenxmeHT"; 54.03.01 [unsaiiH; noueHT, K.H. Mewepsikosa C.A.

ABTOpP(bI):

Mewepskosa C.A.

" 201 __r.
PeueH3eHT(bl):

Manen T.®P.

" 201 __r.

PeructpaumnoHHbii Homep 5AE
CtpaHnua 14 n3 14. (11 VHITI

A 5 (1,

KETPOHHBH
B_EPCHTET

SHHO AHATVTAHES AR CHCTEMA Kby



