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Mporpamma oucuunnuHel "CTtpaternyeckuii meHegxmeHT"; 38.03.02 MeHeoXMeHT; OOLUEHT, K.H. (noueHT) CadmHa O.M.

Mporpammy avcumnnuHbl paspabotan(a)(1) AoueHT, K.H. (aoueHT) CadmHa O.M. kadenpa
oMHaHCOBOro MeHegXMeHTa VHCTUTYT ynpaBneHns, 3KOHOMUKA 1 (PUHAHCOB ,
DinaraiArtur@yandex.ru

1. Uenn ocBOEHNS AUCLUMINHBI

- N3Y4NTb OCHOBHbIE MOHATUA, KOHLLenunun n Mogenn CoBpeMeHHOro ctparern4eckoro
Me-HeO>XXMeHTa, NHHOBAUMOHHbIE MOOXO0Obl K pelweHnto KNo4YeBbIX np06neM ynpasneHuns
cTpaTterm4ecknm pa3BnTmneM;

- HA OCHOBE CUCTEMHOr0 Noaxo4a Hay4MTbCs UCMONb30BaTb METOObI CTPATErMYECKOro aHa-nm3a u
JPOPMMPOBAHMS KOHKYPEHTOCNOCOOHbIX CTpaTeruin, CTpaTternieckoro NporHo3npo-BaHms n
nnaHUpoBaHn;

- YMETb NPOBOAMTL KOMMEKCHYIO OLEHKY 30p(PEKTUBHOCTM CcTpaTternii, obecneymsarowme
3(pPeKTMBHOE pa3BnNTME PUPM B YCNIOBUSIX rnobannsaumm n pocta KOHKYPeHUUN;

- NPUBUTb HaBblKN aHan3a npakTn4eCckKnx cmyauvuh, CNCTEMHOIo n cntyaunoHHOro nogxonos B
ynpasneHnun, niaHnposaHmns, opraHmn3aunn, pykosoaocTtea, NpUHATUA ynpaBiEeHY4EeCKUX pemeHw?l.

2. MecTo AMcUMNANHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpamMmmbl BbICLLETO
npocpeccuoHanbHOro obpasosaHus

[aHHas yyebHas oncumnnnHa BkodeHa B pasgen " 51.B.00.10 OucuunnuHbl (Mogynm)" OCHOBHOW
obpaszoBartenbHoit nporpamMmbl 38.03.02 MeHeaXMEHT U OTHOCUTCS K 006s13aTeNbHbIM AUCLMMANHAM.
OcBaunBaetcs Ha 3 Kypce, 5 cemecTp.

Kypc "Ctpartermyeckmii MeHeOXMeHT" sBnsieTcs 06s3aTenbHOM OUCUUMANHON NO cneunanbHOCTH
"MeHenXxmeHT". Ero pekoMeHayeTcs usyd4aTb rnocne 03HakOMeHUs C TaKuMy OUCLUUMIHAMK Kak
"MeHepnxmeHT", "Teopus ynpaeneHus", "Teopusa opraHmsauun”, "MapkeTnHr".

3. KomneteHuuu obyuatrowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopynsi

B pesynbTate 0CBOEHUS AMCLMNANHBI (DOPMUPYIOTCS CNeaytowme KOMNeTEHUNN:

PacwucpoBka
Lincpp komnereHuyu npuobpeTaeMor KoMneTeHLUN
CNOCOBHOCTb NPOEKTMPOBATL OPraHN3aLMOHHbIE CTPYKTYPbI,
OnK-3 y4acTBoOBaTb B pa3paboTke cTpaTernin ynpaBneHus
(NDOCOECCHOHANbHbIE 4erioBe4eCKNUMM pecypcamm opraHn3aumni, nnaHnpoBsatb u
KOMMETEHLINM) OCYLLECTBNIATb MEPONPUATUSA, pacrpenenaTb 1 genernposartb
MONHOMOYNSA C YYETOM NIMYHOM OTBETCTBEHHOCTU 3a
OCYLLECTB/ISEMblE MEPONPUATUSA
MK-13 yMeHne MooennpoBaTbh B3Hec-npoLecchl 1 NCMNonb30BaTh
(npodhbeccmoHanbHble MEeTOoAbl peopraHnsaumm 6usHec-NpPoLECCOB B MPAKTUYECKOM
KOMMeTeHuunn) NesATeNbHOCTM OpraHn3auuni
MK-17 CNoCOBHOCTb OLEHMBATL 9KOHOMUYECKME U CoLManbHbie
nosus TBNEHWS NpeanpuHUMaTenbCKOon
(npodheccunoHanbHble yeno OCyLIeCTBNE pennp arenscko
KOMMETEHLINM) NEeATeNbHOCTU, BbiSABNATb HOBbIE PbIHOYHbIE BO3MOXHOCTU U
hopMmpoBaTb HOBble BU3HEC-MOLENU
MK-3 BnafeHne HaBblkaMy CTPaTErnyeckoro aHanmaa, paspaboTku u
(npodbeccmoHanbHble OCYLLECTBNIEHMS CTpaTernm opraHn3aLmmu, HarnpaeneHHoN Ha
KOMreTeHuun) obecneyeHne KOHKYpPEeHTOCNOCOBHOCTH
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Pacwmndpposka
npuobpeTaeMoi KOMNeTeHL NN
CNOCOBHOCTb OLEHNBATbL BO3AEVCTBME MAKPOIKOHOMUNYECKOM
cpelbl Ha (PYHKLMOHNPOBAHWE opraHn3auni n opraHoB
rocyfAapCTBEHHOro U MyHULMNAanbHOro yrnpasneHns, BbiaBnAaTb 1

Lncpp komneteHLUN

MK-9

HanNM3MpPoBaTb PbIHOYHbIE U CNELMdNYECKME PUCKM, A TaKX
(MpOCPECCHOHANBHBIS zH:nmgmpr:Tb ﬁoseoneHmee ngTeSG;ﬁeni; SISOEO;VI‘-I’G?:KI/IaX °
KOMMeTeHuunn) P P

6nar 1 popMMpoBaHMe crpoca Ha OCHOBE 3HaHMS
3KOHOMMYECKUX OCHOB MOBELEHUSI OpraHn3aumii, CTPyKTyp
PbIHKOB 1 KOHKYPEHTHOW cpefibl oTpacnu

B pesynbrate 0CBOEHUS OUCUUMINHBLI CTYOEHT:
1. DONXEH 3HaTb:

- Teopun aBonouUnn yrnpasieHU4, I'Ip06ﬂeMbI N OCHOBHblE TEHOEHUMN pa3BnUTNA CTpaTe-rm4eckoro
MEeHEe O XMEHTA,

- npouecc pa3paboTku 1 peanusauum ctpaTeruy opraHnsaumm;

- pas3nunyHble Knaccugomkaumm CTpaTeFMVIZ KOHKYPEHTHbIX, HaCTynaTe/lbHbIX, O60pOHVI-TeJ'IbeIX,
MapKeTUHIroBblX, "HHOBALUWMOHHbIX, CTpaTeFMVI pocTa, ansepcudoukaunmm n ap., ycnosus nx
NPUMEHEeHUA, LOCTOUHCTBA, HEOOCTAaTKN N PUCKN,

- MeToAbl NOPTYENbHOro aHann3a;
- YCNOBUS peanusaunn ctpatermm n MeTolbl KOHTPONS 3a BbINONIHEHWEM CTpaTeruu.

2. DONIXEH yMeTb:

- aHanM3npoBaTb BHYTPEHHIO 1 BHELIHIOW cpely opraHn3aunm

- BblpaxaTb CBOE BMAEHME, 3aMbICnbl, naeun n obecnednBaTb aOPEKTUBHYIO KOMMYHUKA-LNIO;
- popMynunpoBaTb MUCCUIO, BUAEHWNE N LieNnn opraHn3aunu,

- 0BHapyXMBaTbh BO3AENCTBME BHEILHEr0 OKPYXEHUS Ha OMnpeaeneHune Lenein n ctpaterum passmutis
opraHusauuu;

- aHanNM3npoBaTb NPUMEePbl NMPaKTUYECKOro NPUMEHEHMNS CTPaTErnii Ha POCCUICKMX U 3a-pyBeXHbIX
NpeanpusTnsXx;

- paspabarbiBaTth CTpaTernio OpraHnM3aLmnmn, MCnonb3ys MHCTPYMEHTapWiA CTpaTernyecko-ro
MEHEeIXMEeHTa,;

- NNaHUpPOBAaTb N OCYWECTBNATbL MEPONPUATUSA, HANPaBNeHHbIe Ha peanu3aunio cTpare-ruu;
- OLLeHUTb 3P (PEKTUBHOCTb CTPATErNYeCcKOro yrnpasneHus.

3. OONXEH BnageTb:

- TEPMMHONOIMMYECKUM annapartom gucumnanHbl "CTpaTtermyecknin MEHeOXXMEHT";
- METO4aMM NPOBELAEHNS KOHKYPEHTHOrO 1 NOPTAENbHOrO aHannaa;

- MeTo4amu npuema yrnpasieHYeCcKmX pPeLeHnii;

- MeToAamu paspaboTkn anbTepHaTUBHBIX CTpaTerni

4. nONXeH OEeMOHCTPMPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:
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4. CTpyKTypa u cogepxaHve AUCLUMNIUHbI/ Moayns
Obwas TpyooeMKOCTb AMCLMMNANHBI COCTaBNseT 3 3a4eTHbIX(ble) eanHmu(bl) 108 yaca(os).
dopma NPOMEXYTOYHOro KOHTPONSA AUCLMMINHBI 9K3aMeH B 5 cemecTpe.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6annos, U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO ANs [OMnycKa K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHO" (yaooB.);

54 6anna n MeHee - "HeynoBNEeTBOPUTENbHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayguTopHon paboTtbl No gucuunimHe/ MOAynto
TemaTtnyecknu nnaH gUCUUNAUHbI/MOAYNS

Buabl n yachbl
Pasgen ayauTOpHOM paboThbl,
Hepnens WX TPy A0EMKOCTb Tekywue copmbl
N ‘D'"Kn":')':lr;gv;‘“b'/ Cemectp cemecTpa (B yacax) KOHTpOnsi
Nex ““I'IpaKmqecmeHaéopaToprle
u 3aHATUA paborbl

Tema 1. Ctparerus: lMncbMeHHoe

WHCTPYMEHT i nomatHee
1. obecneyeHuns no-dbenpl 5 1-2 2 2 0 3aflaHue

Ha pblHKEe

Tema 2. Onpepnenexve

MUCCUN 1 Uenen TectupoBaHue
2. cTpaTterm4eckoro 5 3 2 2 0

pasBuTUS.

Tema 3. VicxoaHble

cocTasnswowune Scce
3. |paspaboTku cTpaTeruu: 5 4-5 4 4 0

aHann3 BHELHen

cpenbl.

Tema 4. VicxoaoHble

cocTasnswowme Scce
4. |paspaboTkm cTpaterum: 5 6 2 2 0

aHann3 BHyTpeHHel

cpenbl.

Tema 5. KOHKYpPEHTHbIE TecTnposaHue
. cTparermu 5 7-8 4 4 0

Tema 6. Ctparterum
6. pocra 5 9 2 2 0

Tema 7.

lMncbmeHHas

KopnopatusHble
7. cTpaTernm 5 10-11 4 4 0 paboTa

ansepcudmkaumm

Tema 8. Metoapl KOMNOKBUVM
8. |moptpenbHOro aHanmnza| 5 12-13 4 4 0 y
9. MEX lyHAPOIHbBIX 5 14 2 2 0 noknan

pbIHKaX

KETPOHHBH
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Buabl n yachbl
Pasgen ayauTopHon paboTbl,
Hepens MX TOYA0EeMKOCTb Tekywiue coopMbl
N ‘D'"Kn"(")""mv;”b'/ Cemectp cemecTpa (B yacax) ‘{(ompﬁmp
Ay Nek ImI'IpaKTW-lecm/leJ1a60pa1'op|-||>|e
u 3aHATUA pa60TbI

Tema 10.

VIHHOBaLUMOHHbIE TectupoBaHue
10. ctpaterun. Ctparterms 5 15 0 2 0

"ronyboro okeaHa"

Tema . UTorosas Ok3aMeH

5 0 0 0
doopma KOHTponsA
NToro 26 28 0

4.2 CopepxaHue OUCLUMNIMNHbI
Tema 1. Ctparerusi: UHCTPYMeHT ob6ecneyeHus no-6eabl Ha pbiHKE
JNleKLMoHHOoe 3aHsiTne (2 4yaca(oB)):

Victopnsa dpopmMmpoBaHms CcTpaTerniyeckoro ynpasneHms. JpesHme naMaTHUKN cTpaTernyeckom
Mbicnn: TpakTat BoeHHoe uckyccteo, CyHb-LI3bl, O BoiHe K.Knay3esuu, 36 ctpartarem.
XapakTtepucTuka, Nnpeanochbiikin 1 9BONIOLUNSA CTPpaTErm4eckoro MeHeoXxXMeHTa

npakTnyeckoe 3aHsitne (2 4aca(os)):

MBI-MBO- MBL: cpaBHuTeNbHbI aHanna. 5P ctpaterun PasnnyHbie noaxonbl K oopMnpoBaHuio
ctparerumn: 10 wkon

Tema 2. OnpeneneHre MUCCUM U LLeNIeN CTpaTerM4eckoro pa3suTus.
NeKUuMoHHoe 3aHsiThe (2 yaca(os)):

3anauun n ponb onpeaeneHns Muccum opraHusaumu. MNprmepsl OPMYNMPOBOK MUCCUIA KOMMAHWIA.
Mopoxonbl K ONpeneneHnio MMCCUM B POCCUINCKNX KOMNaHUsx. B3anmo3aBncmMocTs Muccum u Le-ne
opraHusaumu. basosble Lenn opraHmdaumn. Knaccudomkaums uenei opraHmsaumm, oupMbl no
YPOBHSIM OpraHn3aLnoHHON nepapxmu.

npaKkTudeckoe 3aHsitne (2 yaca(os)):

lMocTtaHoska uenen: npuHumn SMART. CpaBHeHne cTpaTerniyeckmx n onepaTuBHbIX Lenen.
MocTpoeHne pnepesa uenen. [Npouecc ycTaHOBNEHWS Lenen opraHn3auum

Tema 3. UcxooHble cocTaBnsiowMe pa3paboTku cTpaTterun: aHanms BHELLUHeN cpeabl.
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

CTpyKkTypa BHewHel cpeabl opraHmsaumn. lNoHatne makpookpyxeHuns. OCHOBHbIE MUPOBLIE 1
poccuickue TpeHabl. PEST aHanna n passutue noen PEST anannza. DRETS ananus.
HenocpencteeHHoe okpyxeHune. KoHuenumsa ctenkxongepos. Metoabl aHann3a KOHKYPEHTHOM
cpenbl: aHann3 KOHKYPEHTOB, aHanu3 pbiHka, aHanna npoaykta SWOT-aHanms
npaktnyeckoe 3aHsitne (4 4aca(os)):

Matpuua BO3MOXHOCTEN U MaTpuua yrpod. Matpuua npocouns cpenbl. CTPyKTypHbIA aHanna
oTpacnu no 5-tn cmunam lMoptepa.OueHka MHTEHCMBHOCTM KOHKYPEHLMUN 1 CTENEHN MOHOMOAN3auun
PbIHKA: YeTbIPeXA0NbHbIN KO-3ULNEHT PbIHOYHOW KOHLEHTpaUmMK, MHOEKC
XepdmHoansa-XupwmMaHa, Kos(pUUNEHT OTHOCU-TENbHOM KOHLEHTPaUUnN, KO3pULMEHT
SHTpONUKN, KO3adodomumeHT PoseHbntoTa.

Tema 4. UcxopHble cocTaBnsirome paspaboTkm cTparerun: aHanm3s BHYTPEeHHen cpenbl.
JNeKLMoHHoe 3aHsiTne (2 4yaca(oB)):

BHyTpeHHSIs cpefa opraHmM3auunn: Npon3BoacTBo, TeXHoNornyeckas 6asa, MapKeTuHr,
opraHM3auunoHHas CTpykTypa, kagpbl, puHaHcbl. SNW- aHanna. Mogenb 7 S

npaktnyeckoe 3aHsitne (2 4aca(os)):

CTtparernyeckon oueHnBaHne akTMBoB opraHnaaumm. KopHesble komneteHuun govpmbl. CosgaHue
KNOYEeBbIX KOMNEeTeHUunn n nx ncnonbdosaHne. VRIO aHanna. Ctparternyecknin aHanmsa Luenoykm
LueHHocTeln M.MopTepa. Teopust orpaHNYEHIIA: KoY K COBEP-LIEHCTBOBAHMIO BU3HEC-NPOLIECCOB.
BeHYMapKuHr: NoHATNE N BUAbI.
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Tema 5. KOHKYpeHTHble cTpaTternm
JIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

[MoHATME KOHKYPEHTHOro npenmMyuecTsa. XuaHeHHbln unkn KIM. Ctparternm HU3Knx nagepxex:
[OCTOMHCTBA M HegocTatkn. CTpaterum andepeHumaummn: LOCTOMHCTBA U HEOOCTATKMW.
Ctpaterum pokycmpoBaHus: OOCTOMHCTBA N HeJocTaTku. Vicnonb3oBaHne HacTynaTenbHbIX
cTpaternii 4ns CoOXpaHeHnsl KOHKYPEHTHOrO NpenMyLlecTBa. Vicnonb3oBaHne 060pOHUTENBHbIX
cTparternin gns 3awmTbl KOHKYPEHTHOro npenmyllecTsea.

npaktnyeckoe 3aHsitne (4 4aca(os)):

Ponb KOMNaHmm Ha pbiHKE 1 KOHKYPEeHTHas ctpaterus. Ctparermm ans KoOMnaHui nnaoepos,
npe-TeHOEeHTOB Ha NMaepcTBa, nocnegosatenel n obutatenen H1W. AHanns
KOHKypeHTocnocobHocTn npoaykta 1111-5555.

Tema 6. Ctparerum pocrta
JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):

Mogenb "npoaykT-pbiHOK" N.AHCOdpa. CTpaTern pocTa KpynHbIX, CPEeOHUX N MasnbIX OUPM.
Ctpaterum pocta: MaclutabmpoBaHus, TMPaXXMPOBaHUN U rPaHyNMPOBaHUS

npakTnyeckoe 3aHsitne (2 4aca(os)):

OTanoHHble cTpaTernm passnuTns GusHeca: KOHLEHTPUPOBAHHOMO PocTa (YCUNeHNe No3nuuii,
pasBMTME NPOAYKTA U PbiHKA, CTPATErNs pUcKa), MHTErpupo?BaHHOro pocta (obpartHas v Bnepes
noywas nHTerpaums), onsepcurLMpoOBaHHOro pocTa (LeHTpupoBaHHas, ropusoHTanbHas u
KOHrNo-MepaTtHas auBepcrdgukanms), cokpaweHms (nukenaaumm, co?kpaileHus, ?cbopa ypoxas,
COKpalleHNs pacxonos).

Tema 7. KopnopatusHblie cTpaterum gusepcudcukauum
JNeKLMOHHOoe 3aHsiTne (4 4yaca(os)):

O6wwme NpUHUMMbLI NOCTPOEHUS NopTdoens busHecos kopriopauunn. JononHUTENbHOE yCnoBMe Ons
BK/IOYEHUSI B3Heca B MOPTGIENb KOPropauun - CUHepPrus.

npakTudeckoe 3aHsitne (4 yaca(os)):

Ctpaterun BxoxaeHns B HOByt0 oTpacnb. CtpaTterun gusepcmndrkaumm B pOACTBEHHbIE OTPACM
Crpaterun gusepcudukaumm B He POACTBEHHbIE OTpacn. PGEKTUBHOCTb KOPNOPATUBHbIX
CcTpa-Ternm

Tema 8. MeToabl noptcpenbHOro aHanM3a
JNleKLMoHHoe 3aHsiTne (4 4yaca(os)):

Martpuubl nopTdpenbHoro aHanmaa: matpuua BCG, matpmua Mak-KnHen (GE), matpuua Hofer /
Schendel, matpuua Shell / DPM, mat-pyua ADL(CTagnm Xn3HEHHOro Uukna oTpacnu,
OTHOCUTENbHOE MONOXEHNe Ha pbiHKe), MaTpuua TomncoHa ? CTpukneHaa, matpuua
angodpepeHumaumns - OTHocUTeNbHasa aPdEKTUBHOCTb 3aTpaT. HepocTtaTkm MaTpuu, nopTdEeNbHOro
aHanusa

npaktnyeckoe 3aHsitne (4 4aca(os)):

MeTtonuka PIMS (Profit Impact of Marketing Strategy). Moaenb Abensi
Tema 9. Ctparerum onst KOHKypeHLUMn Ha MeXayHapoaHbIX pbIHKax
NeKLuMoHHoe 3aHsiTne (2 yaca(os)):

YeTblpe OCHOBHbIX CTpaTernm ovpMbl B MEXAYHAPOAHOM OKpYXeHuu. nobanbHas ctpaterus u
KOHKYPEHTHOE NPENMyLLECTBO.

npakTudeckoe 3aHsitne (2 yaca(os)):

Ctpaternyeckune anbsiHCbl Kak cnocob KopnopaTnBHOro passutus. Ctpaternyeckmini ayTCOPCUHT.
Tema 10. MHHOBaLMOHHbIe cTpaTternn. Ctparerus 'ronyboro okeaHa"

npaktnyeckoe 3aHsitne (2 4aca(os)):

[MoHsTWE 1 BMObI MTHHOBAUMOHHBIX cTpateruii. NoHaTnsa nHHoesauus ueHHocTen. CpaBHeHue
cTparerum anoro u ronyboro okeaxa. Llect npuHumnos ctparterny ronyboro okeaHa.
AHannTnyeckmne NHCTPYMEHTbI U MOLOENU: cTpaTternyeckas kaHesa, Mmoaenb 4 0eNCTBUA: ynpasaHUTb,
CHWU3UTb, CO34aTb, MOBbICUTb.
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4.3 CTpyKTypa 1 copgepxaHume caMOCTOSITENIbHOM paboTbl AUCLUMINHBI (MOLYNISA)

Bupbl
N Paspen Cemect Hepens | camoctositenbHoM [TpynoemMKOCTb g&%ﬁ:g;?:;gzga
AducumnnnnHbl pcemecrpa paboTbl (B yacax) 260TbI
CTYAEHTOB P
Tema 1. Ctparerus:
noaAroToBka
1 |mHCTRYMEHT 5 1-0 uoﬂamHero 4 nomalHee
" lobecneyeHnst no-6eabl 3anamms 3agaHue
Ha pbIHKEe
Tema 2. OnpegeneHve
MUCCUM 1 uenen NoAroToBka K
2. 4 TecTu
cTpaTermyeckoro 5 3 TeCTUPOBAHUIO ecTipoBanie
pasBuUTUS.
Tema 3. VicxoaHble
cocTtasngwowme
3. |paspaboTku cTpaterum: 5 4-5 g(c:)geromsKa « 2 acce
aHanu3 BHelHen
cpenbl.
Tema 4. VicxogHble
cocTtasngwouwme
4. |pa3paboTku cTpareruu: 5 6 ggéleromska K 4 acce
aHanu3 BHyTpeHHem
cpenbl.
Tema 5. KOHKypeHTHbIe noAroToBka K
) 7-
0 cTpaTerum 5 8 TECTUPOBAHUIO 8 TecTposaHie
Tema 6. Ctparterun noAroroska k KOHTpONbHas
6. ocTa 5 9  |KOHTpONbHOM 4 TouKa
P TO4Ke
Tema 7. nooroToBka K
v KopnopatuneHble 5 10-11 lnviceMenHo 4 NUCbMEHHas
" lcTpaternm abote pabota
avsepcudukaunm P
Tema 8. MeToabl
NnoAroToBka K
. [nopTdpenbHOro aHanu 12-1
8. [noptpenbHoro aHanuaa| 5 3 KONNOKBIYMY 2 KONNMOKBUYM
Tema 9. Ctparterum gns
KOHKYPEHUMN Ha -
9. Mexg)r/)Hapoqulx 5 14 2 Hay4HbIA Ooknan
pbIHKax
Tema 10.
MHHOBaUWOHHbIE noaroToBka K
10. 1
0 ctparterun. Ctparerus 5 5 TeCTUPOBAHUIO 2 TecTiposanie
"ronyboro okeaHa"
NToro 36

5. O6bpasoBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

B npouecce peanusauumn y4ebHol nporpammbl No gucumninHe "Ctpaternyeckmnini MeHeox-MeHT"
MCNONb3YTCA Takne obpasoBaTesibHble TEXHONOMK, Kak: Nekumm, CeMMHaphbl, METOA, KENC-CTaam
(aHanm3 nNpakTN4yeckmx CUTyaumnin, KEC oT aHrn. case-cnyyain), obcyxaeHme matepmanos rno Temam
CEMMHapOB, BbICTYNNEHNSA CTYAEHTOB C pedoepaTamm C nocnenyowmm obcyX aeHneM.

PeructpaumoHHbin Homep 949910017
CtpaHnua 8 ns 15.
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6. OLueHOUYHble cpeacTBa OJisl TEKYLLLEro KOHTPONS yCrneBaeMoCTU, NPOMEXYTOUHOM
aTTecTauum rno UToram OCBOeHUs UCLUNIMHBbI U yuebHO-MeToauueckoe obecneueHne
CaMOCTOsITe/IbHOW paboTbl CTYAEHTOB

Tema 1. Ctpaterusi: UHCTPYMeEHT o6ecnedyeHusi No-6eAbl Ha pbiHKe
ooMallHee 3aaaHve , NpUMepHble BOMPOChI:

1.YTeHune nutepatypbl No TEMe, MOArOTOBKA YCTHbIX BbICTYNNEHWNA. 2. TeCT Ha CaMOOLIEHKY
ynpaeneH4yeckunx cnocobHocteir. 3. Keric "OMUTPOBCKMIA TprKoTax"

Tema 2. OnpeneneHne MUCCUM U LieNier CTpaTermyeckoro pa3BuTus.
TECTUPOBAHME , NPUMEPHbIE BOMPOCHI:

1. KT0 cuntaetcsa npenwecTBEHHUKOM CTpaTeErm4eckoro ynpasneHms 1 nepebiM ctparerom? a)
BOEHHbIE CTpaTern n moicnmteny 6) rnnocodbl APEBHOCTU U BOEHHbIE CTPaTEr B) HEMELKME
BOEHHble CTpaTeru r) kutaickme gunocodbl 2. B yem coctont 6azosas koHuenunst mogenv ADL? a)
LlenenonaraHme [OMXHO ObiTb OTAENEHO OT CTPATErMyeckoro nnaHvposaxus; 6) busHec-noptdens
Kopropauun fonxeH bbiTb cbanaHcMpoBaHHbIM; B) HyXXHO cpaBHMBaTh BU3Hec-obnacTu,
OTHOCSIWMECH K pa3HbiM oTpacnsM; r) CTpaTternyeckue peleHns 3aBucsT oT TOro, 4TO HaXo4MTCS B
LleHTpe BHUMaHNs MeHeaxepa; o) CTpaTerms nonxHa 6biTb COopMynMpoBaHa ¢ y4eToMm
pacCMOTpPeHMS anbTepHaTUBHbIX BapuaHToB. 3. Kakas ctpaTterusa B mogenun Hofer/Schendel
OpPVEHTUPYETCS Ha NoaaepXaHne KOHKYPEHTOCMOCOOHOCTM Ha BbICTPO pacTywmx pbiHKax? a)
Ctparterust pocta; 6) Ctpaterus npubbinu; B) Ctpaterns yBenndeHust 0onv Ha pbiHke; r) CTpaterus
packpyTku; o) Ctpaterns cokpaleHns aktueos. 4. MNpun NocTaHOBKE Kakoii Lienn LeHoobpasoBaHms
yCTaHaB/MBAETCS HU3Kas LieHa Ha ToBap? a) MakcuMmnaaums Tekywei npubbinu; 6) 3aBoeBaHme
nuaepcTsa no nokasaTensam OoNv PbiHKa; B) 3aBOEBaHWe nuaepcTea no nokasarensm Kkayecrsa
TOBapa; r) Bce nepeyuncneHHoe. 5. Iing craporo toeapa - "KHUrn", co3aaH HOBbI PbIHOK - "KHUMM
nouToin". Kakyto ctpareruto ncnonb3yet coypma? a) crpareruto rnybokoro NpoOHNKHOBEHUS HA PbIHOK;
6) cTpatervio auBepcuguKaLmu; B) CTpaTermio passmTns pbiHka. 6. Y coypMbl oulywaeTcs octpas
HexBaTKa CPeAcTB O/19 COXPaHEHNs CBOEro NONOXEHNS B paMKax pbIHOYHOW HUWK. Kakyto
cTpateruto Bbl MocoBeTyeTe BblbpaTb oMpMe 1 NoYeMy: a) CTpaTernto coxpaHeHus; 6) ctpaTteruio
BbIXxO4a 3a PaMKN HULWW; B) CTpPATErnio Noncka 3axsarymka; r) 4ro-1o gpyroe (NpennoxmnTe CBOK
cTparteruo). 7. IIns coupMbl co cpeaHei nosuuneii busHeca n HU3KOW NPUBIEKATENIbHOCTbIO
oTpacnu, Kakyto CTpaTeruto Bbl NPELNOXUTE: a) MHBECTMPOBaHUE 1 pocT 6) cbop ypoxas u yxon ¢
pblHKa B) AMBepcudomKaumio B opyrne otpacnu r) ctpateruio nabuparenbHoctu. 8.
KoHkypeHTOCnocoBHOCTb ToBapa - 3T0: a) CaMblil BbICOKWIA B MMPE YPOBEHb kadecTsa b)
CnocobHOCTb TOBapa KOHKYpMpOBaTb HA MMPOBOM PbIHKE B) CMOCOBHOCTbL TOBapa KOHKYPUPOBaTh C
aHaNornyHbIMMN BAaMM NPOLYKLUMMA HA MAPOBOM PbIHKE ) CNOCOBHOCTL TOBapa KOHKYpPMpPOBaTb C
aHanoramum Ha KOHKPETHOM pbliHKE B OnpenenieHHblil Nepuom BpeMeH 1) camas Hu3kas
cebectommocTb 9. K kakoMy Buay cTpaternm 0THOCSATCS 3a4aym rmbkoro npucnocobneHns
NEeATeNbHOCTM OUPMbI K PbIHOYHBIM YCNOBMSAM C YYETOM NO3ULMM TOBapa Ha pbiHKe? a)
NPOAYKTOBO-PbIHOYHAS cTpaTerus 6) ctpaterns ynpaesneHms Habopom oTpacrneit B) ctpaterus
MapkeTuHra r) ctparerus passutmug 10. Kakon ctpaterven pacnpefneneHms ToBapos Nonb3yTCs
hUpMbl, MPOMN3BOASALME TOBAPbl MACCOBOO crpoca? a) BbibopoyHoe pacnpeneneHue; 6)
9KCTEHCMBHOE pacrnpeneneHune; B) UCKNIOYUTENbHOE (9KCKITIO3MBHOE) pacnpeneneHme; r) Bce
nepeyYncneHHble cTparernn pacnpenenenus. 11. B rpynny ctparerunin HTErpupoBaHHOro pocra
BXOLAT Cnefylowme TUnbl CTpaTernia: a) passmTns pbiHka; 6) o6paTHOW BEpPTMKaNbHOM MHTErpaLuu;
B) FOPU30HTA/IbHOW MHTErpauuu; r) Bnepen naoyuwen septukanbHon nHterpauun. 12. MNpun aHanmse
nopTdoenst NPoaykLUMn MeETOA0M, pa3paboTaHHbIM BOCTOHCKO KOHCYNbTAUMOHHOM Fpynnoi ¢
MCnonb3oBaHneM MaTpuupbl "PocT - oons pbiHka", NpoaykThl, Aalowme 4OCTAaTOYHO AEHEr, YTOObI
nogaepXmnsaTb CBOE CYLWECTBOBAHME HAXOAATCS B KBaAPAHTE MATpuLbl C Ha3eaHneM: 1)
BOMPOCUTENbHBIN 3HAK; 2) NoiHas kopoBa; 3) 3Be3aa; 4) cobaka. 13. Kakoi MHCTpyMeHT
CTpaTternyeckoro n onepaTuBHOro yrnpasneHns no3BongeT "cBa3arb” cTparermyeckme uenu
KOMMaHum ¢ 6usHec-npoLieccamm U NOBCEAHEBHbIMW AEACTBMAMUN COTPYOHMKOB HA KaX40M YPOBHE
ynpaeneHns? 1) npoekuus; 2) nporHosnposaHne; 3) cbanaHcupoBaHHas cucTema nokasatenei; 4)
aCCOPTMMEHTHbI NepeyeHb; 5) nokasatenb KOHKYPEHTOCNOCOOHOCTM NPOayKTa.

Tema 3. UcxonHble cocTaBnsioLme pa3paboTku cTpaTermu: aHanus BHELLHeN cpeapbl.
acce , MPUMEPHbIE TEMBI:
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NcxonHble cocTaBnsiiowme pa3paboTku cTpaTterun: aHanma BHewWwHeh cpeabl. Bonpockl ans
obcyxaeHus: 1. Kakne KOMNOHEHTbI COCTaBNSIOT BHYTPEHHIOW Cpely opraHusaumm, bnmxarwee
OKpyXeHue, Makpocpeny? 2. KakoBo BANSHME KaX 40N KOMMOHEHTbI HAa opraHu3aunio? 3. B yem cuna
1 cnaboCcTb KOMMaHWK, Kakne y Hee eCTb BO3MOXHOCTM U YTO el yrpoxaeT? Mpueeante npumepsl. 4.
3apanue: nposect SWOT aHanna runeteTm4eckon opraHn3auuu, NpeasioxXuTb cTpaterun ong
kaxgoro n3 nonen CUB, CUY, CJ1B, CJ1Y. 5. KakoBbl OCHOBHbIE NokasaTtenu, xapakTepuayoLimne
oTpacnb? 6. Kakme KOHKYpEHTHbIE Cubl AEACTBYIOT B OTPACAY U KaKoBO MX BansHue? 7. Kakue
PaKTopbl ABNAOTCA KNOYEBLIMU (DAKTOPaMM ycrnexa B KOHKYpeHTHol 6opbbe? 8. PEST aHanns u
passuTtne noen PEST aHanuza. DRETS ananus. lNposeante PEST aHanna u npencrasbte
pe3ynbTaTthl Ha cemuHape 9. KoHuenuwns ctenkxongepos. OxapakTepuayeTe pasnuyHbie Noaxoabl.
[MoyeMy Tak BaXXHO COBPEMEHHOW OpraHn3aumm yoensatb BHUMaHmne ctenkxongepam? 10. Nposeoute
OLIEHKY MHTEHCUBHOCTU KOHKYPEHLWM 1 CTENEHMN MOHOMONN3auUnn pbiHKa No cneayowmnm
nokasarensam: 4eTblpexaonbHbl KO3PAUUNEHT PbIHOYHOW KOHLIEHTPaUUK, NHOEKC
XepdmHpansa-XvplwmMaHa, KosUUNEHT OTHOCUTENbHON KOHLIEHTpaLMK, KOIGMULNEHT SHTPOMNUH,
KoadppuumeHT PoseHbntoTa. YteHne nutepatypbl No TeMe, NOAroTOBKA YCTHbIX BbICTYMNEHWA.
[MpoBecTn cpaBHUTENbHbIV aHaNN3 MUCCUIA POCCUIA-CKUX KOMMAHWIA: pUTEn, COTOBblEe ornepartopbl

Tema 4. UcxoaHble coCTaBnsiloLLMe pa3paboTku cTpaTternn: aHanu3a BHYTPEHHeN cpeabl.
acce , NPUMEpPHbIEe TEMbI:

1. UTeHune nutepatypbl NO TEMe, NOArOTOBKA YCTHbIX BbiCTynneHui. 2. Kenc "Komnaxnma Mepk n ee
okpyxeHue". 3. Keic "Zara: nHHosaumm B mupe moapl". 4. Mogrotosuts SWOT-aHanuna un
PEST-aHann3 ogHOM M3 pOCCUMINCKNX KOMNAHWUIA (MOXHO Ha npuMepe KOMMNaHum, B KOTOPOW
NPOXOANNN NETHIOK NPakTuky). 5. NpoBecTn oueHKY MHTEHCUBHOCTU KOHKYPEHLIUN 1 CTENEHN
MOHOMONN3auun pbiHKa

Tema 5. KOHKYypeHTHble cTpaTterum
TeCcTMpoBaHue , NPUMEpPHbIE BONPOCHI:

1. Keiic "Oxota Ha ronogHbix B Mockse". 2. lNoarotoents SNW-aHanv3 ogHom U3 pocCumcKunx
KOMMaHui (MOXHO Ha npuMepe KOMMaHu1, B KOTOPOM MPOXOANM NETHIO NPakTuky). 3. YteHune
nuTepaTtypbl N0 TeMe, NOAroToBKa YCTHbIX BbICTynneHui. Mpountate O.Mongat n Ox. Kokc Lienb:
npoLecc HenpepbIBHOrO COBEPLLEHCTBOBAHNS

Tema 6. Ctparerum pocrta
KOHTPO/IbHAs TO4YKa , NPUMEpPHbIe BOMPOCHI:

1. UTeHne nuTtepartypbl No TEME, NOArOTOBKA YCTHbIX BbICTYNNEHUIA. [10AroToBKa K KOHTPObHOW
Touke €2. 2. [1poBeCTM CpaBHUTENbHbBIA aHaNM3 UCTOYHMKOB pocTa ompM (NpUMepsI BoibpaTb
camocTtoaTenbHo). 3. Kenc "CtpaTerumn pocta komnaHuim Google n Angekc"

Tema 7. KopnopatuBHble cTpaterum ameepcudoukanmm
nMcbMeHHast paboTta , NpUMepHbIE BOMPOCHI:

1. Keiic "TeneBusop ¢ konecamu n kopobkor nepenay” (o komnaHmm RSM, Kopes). 2. YteHune
nutTeparypbl NO TeMe, NOAroTOBKA YCTHbLIX BbICTYMNEHNA.

Tema 8. MeToabl nopTdpenbHOro aHanusa
KONINOKBUYM , NPMUMEPHbIE BOMPOCHI:

1. PeweHne 3apayn Ha matpuuy BCG. 2. YteHne nutepatypbl N0 TeMe, NOAroToBKa YCTHbIX
BbICTYNNEHUI

Tema 9. Ctparerum anst KOHKypeHLUUn Ha MeXayHapoaHbIX pbiHKaX
Hay4HbIA OOKNna4 , NPUMepHbIe BOMPOChI:

1. YteHune nutepatypbl N0 TEME, NOATOTOBKA YCTHbIX BbICTYNNeHuiA. 2. Moarotoska pedoepaTos no
Teme CTpatermm onst KOHKYpeHUUN Ha MeXAyHapOoLHbIX pbiHKax. Bonpockl u TeMbl Ans 06cyXaeHus:
1. Mepeyncnute n oxapakTepusyinte BUL4bI CTpaTErNii BHEWHE3KOHOMUYECKOW AEATENbHOCTH
upMbl. 2. Kaknm 06pa3om KynbTypHas cpefa MoOXeT NpensTCcTBOBaTb Pa3BUTUIO
BHELWHE3KOHOMMNYECKO AesaTenbHOCTH conpMbl. 3. OxapakTepusyiiTe MapkeTUHroBble cTpaTerum
BbIx04a Ha 3apybexHblil PbIHOK: 3KCMOPT, COBMECTHAS NpearnpuHUMaTenbckas 4esiTeNbHOCTb,
NpsiIMOe MHBECTUPOBaHME. 4. B ueM pasnuyns mexay MHOroHaUMOHaNbHOW 1 rnobanbHoik
ctpaterusmm? 5. Ctpatermyeckme anbsiHCbl Kak cnocob KopnopaTvBHOro pasBuUTUS.
CTparternyeckuii ayTCOPCUHT.

Tema 10. UHHOBaUMOHHbIe cTpaTernun. Ctparerus "'ronyb6oro okeaHa"
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TecTnposaHune , npnMMepHbIe BOMPOCHI:

1. UTeHne nuTtepartypbl N0 TEMe, NOArOTOBKA YCTHbIX BbICTynneHun. 2. Kenc Cirque du Soleil umpk
conHua. 3. CocTaBneHue cTparernyeckon kaHebl Ha npumepax Cassela Wines v npov.

Tema . UTorosas doopma KOHTpons

[MpvMepHble BOMPOCHI K 3K3aMeHy:

1. Victopns coopMmpoBaHns CTpaTermyeckoro yrnpaeneHus. Xapaktepuctmka, npeanochbiikm n
9BOMOLMSA CTPATErMYECcKoro MeHegxXmeHTa. [lpesHne naMaTHUKN CTpaTermyeckon MbiCnu: TpaktaTt
"BoeHHoe nckycctBo" CyHb-LI3bl, "O BorHe" K.Knaysesuu, 36 ctpartarem.

2. MBI-MBO- MBL: cpaBHuTenbHbIN aHanuna. "5P" ctparterun.
3. PasnuyHble noaxoabl K popmmposaHuio ctparernn: 10 wkon.

4. 3aja4yn 1 ponb onpeneneHnst MMccumn opraHunsaunmn. Nprmepsl OPMYIMPOBOK MUCCUI
KomnaHwuiA. Moaxonbl K ONpeneneHnio MUCCN B POCCUIACKMX KOMNaHUsx. BaanmosaBncmMocTb
MUCCUW U Lieneli opraHmaawmu.

5. basosble uenu opraHndaunn. Knaccugomkaums uenen opraHmsaunm, govpMbl Mo YPOBHSM
opraHu3aunoHHom nepapxun. NoctaHoeka uenei: npuHumn SMART.

6. CpaBHEHME CTpaTernyeckmx n onepatueHbix Lenei. MoctpoeHne nepesa uenei. MNpouecc
yCTaHOB/IEHNS Lienei opraHm3auum

7. CTpyKTypa BHeLWHel cpenbl opraHndauuu. lNMoHatne makpookpyxeHus. OCHOBHbIE MUPOBbLIE 1
pOCCUNCKNE TPeHab.

8. PEST ananus un passutne ngen PEST aHanmsa. DRETS aHanus.

9. HenocpencrteeHHoe okpyxeHue. KoHuenuusa ctenkxongepos. Metonbl aHanmsa KOHKY-PEeHTHOM
cpenbl: aHann3 KOHKYPEHTOB, aHanM3 pbiHKa, aHanu3 npoaykra S

10. WOT-aHanus. Matpuua Bo3MOXHOCTeNn 1 matpuua yrpos. Matpuua npopuns cpeabi.
11. CTpyKTypHbIA aHanu3 oTpacnu no 5-tm cunam lMoptepa.

12. OueHKa NHTEHCMBHOCTU KOHKYPEHLMM U CTENEHN MOHOMOMM3aUMK PbIHKA: YeTbIPEXA0bHbIN
KO3OOMLUMEHT PbIHOYHOM KOHLEHTpauumn, nHaekc XepduHaana-XuvpwmaHa, KoagguumneHTt
OTHOCWUTENBHOW KOHLEHTPALIMKN, KOIGMULNEHT SHTPONMK, KoadhdmumneHT Po3eHbntoTa.

13. BHYTpeHHsIA cpena opraHv3aummn: NponM3BoaCcTBO, TeXHoNornyeckas 6asa, MapKeTuHr,
opra-H13aumnoHHas CTpyKTypa, Kaapbl, OUHAHCHI.

14. SNW- aHanus. Mopenb 7 S.

15. CTparernyeckor oueHBaHne akTMBOB opraHusaunn. KopHesble KOMNETEHLMN PUPMBbI.
CospgaHue kno4eBbix KOMAeTeHUMin 1 nx ncnonb3osaHve. VRIO aHanms.

16. CTpaTernyeckmin aHanua Lenoyku ueHHocten M.IMopTtepa. Teopns orpaHUYeHNnin: KoY K
COBEPLIEHCTBOBAHMWIO BU3HEC-NPOLLECCOB.

17. BeHYMapKWHI: NOHATME U BULbI.
18. lNoHATME KOHKYpeHTHOro npenmyLlecTsa. XXnsHeHHbln uukn Kr1.

19. Ctpaternm HU3KNX U3AEPXeK: Koraa fNaHHas ctpaterusi uenecoobpasHa, Kak ee peanv3osartb,
PUCKK cTpaTterunm.

20. Ctparerum andcpepeHumaumn: Korga naHHas crparerus uenecoobpasHa, kak ee peannsosartb,
PUCKK CcTpaTterunm.

21. Ctpaternm gookycMpoBaHusi: Korga faHHas ctpaterus uenecoobpasHa, kak ee peann3oBarb,
PUCKK CcTpaTterunm.

22. icnonb3oBaHue HacTynaTenbHbIX CTPATErnii ANns COXPaHeHNs1 KOHKYPEHTHOro NpenMyLecTsa.
Mcnonb3oBaHne 060pOHMUTENBbHbBIX CTPATEMMIA NS 3aLNTbl KOHKYPEHTHOrO NPerMyLLEeCTBa.

23. Ponb kOMNaHuu Ha pPblHKE N KOHKYPEHTHasa cTparteruns. CTpaTeI'I/II/I Ona KoMnaHuin nnnepos,
npeTeHaeHToB Ha NnnaepcTBea, nocnegosatenei n obutarenei HuL.

24. AHanua KoHKypeHTocnocobHocTn npoaykta 1111-5555.
25. Mogenb "npoaykT-pbiHOK" N.AHCOddpa. CTpaTern pocTa KpyrHbIX, CPEeOHNX U ManbiX (OVPM.
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26. OTanoHHble cTpaTternm paseuTusi braHeca: KOHLUEHTPUPOBAHHOMO PocTa (YCUneHne no-3nLmni,
pasBMTME NPOAYKTA U PbiHKA, CTPATErNs pucka), MHTErpUPOBaHHOMO pocTa (obpaTHas u Bnepen
naywas nHTerpauuns), GuBepCcudMLUNPOBaAHHOIO pocTa (LeHTpUpOoBaHHas, ropu3oHTanbHas u
KOHrnoMepaTHas avnBepcucukaums), cokpaleHust (Mukenaaumm, cokpaleHus, "cbopa ypoxas",
COKpaLlleHs pacxonos).

27. Ctpateruum pocrta: MmacwrabrvpoBaHus, TMPaXMPOBAHUN U FPaHYNMPOBaHUS.
28. Obwue NpUHUMUMBI NOCTPOEHUSI NopTdpens 6u3Hecos

29. kopriopauun. [1ononHWTENbHOE YCNOBME ONS BKIOYEHNS Bu3Heca B NOPTAhenb Kopnopaumm -
CUHeprus.

30. CTpaTernu BXxoxaeHus B HOBYIO oTpacnb. CTpaterun gusepcudukaumm B pOACTBEHHbIE
oTpacnu CTtpartermm gmsepcuconkaumm B He POACTBEHHbIE OTpaCn. DPPEKTUBHOCTb
KoprnopaTtmeHbIX CcTpaTerui

31. Matpuubl nopTdenbHOro aHanmaa:

32. maTtpuua BCG, matpuua Mak-KuHen (GE), matpuua Hofer / Schendel, matprua Shell / DPM,
maTpuua ADL(cTaoum Xn3HeHHOro uukna otpacnun, 0THOCUTENbHOE MONOXEHME Ha PbIHKE),
maTpuua TomncoHa - CTpukneHga, matpuua augodoepeHumnauns - OTHocUTenbHas apeKTUBHOCTb
3arpart. Hegoctatkn matpuu nopTdenbHOro aHannaa.

33. Metoaumka PIMS (Profit Impact of Marketing Strategy). Monenb Abens

34. YeTblpe OCHOBHbIX CTpaTErnn oUPMbl B MEXIYHAPOOHOM OKPY>XeHuun. MnobanbHas cTpaTterys u
KOHKYpPEeHTHOoe npeumyecTBo. CTpaTernyeckue anbsiHCbl Kak cnocob KoprnopaTvBHOMO Pa3BUTKSI.
CrtpaTernyeckuii ayTCOPCUHT.

35. MMoHsATNE 1 BUIbI MHHOBALUMOHHbBIX CTpaTteruii. NoHaTus nHHoBaums ueHHocTel. CpaBHeHMe
cTparerum anoro u ronyboro okeaxa. LLlect npuHumnos ctpaterny ronyboro okeaHa.
AHannTU4Yeckne NHCTPYMEHTbI U MOLENN: CTpaTErnyeckas kaHaa, MoOAeNb 4 NeACTBUIA: yNpa3aHUTD,
CHU3UTb, CO30aTb, NOBbLICUTD.

36. lNoHsATMe peanusaumm ctpaternn. KopnopateHble cTparernyeckme nporpammbl: MPUHLUNDI
pa3paboTky KOpPNopaTMBHbLIX NPOrpPamMM, reHEPMPOBaHNE CLIEHAPVEB Pa3BUTKS, MPOrHO3MPOBaHME
peakunn CTenkKxonaepos.

37. Ctpaternyeckme nporpammbl Ha YpoBHE Br3Heca: KOHKYPEHTHbIE TakTUKMW, PYHKLMOHANbHbIE
nporpammbl. CTpaTermyeckoe brooxetTupoBaHmne. SpdekTBHOCTb peannsaumm ctparerun. GAP
aHanus. Metopn LOTS.

38. PaspaboTka cucteM MatepmanbHOro noowpeHns, NoAAePXNBatOWmMX CTpaTeruo.

39. BSC: nHctpyMeHT peanusdauum ctpaterun. Hoshin nnaHmposaHue. MNpuama agohekTMBHOCTL.
40. Poct 6rusHeca n kpunancbl MeHeaxmeHTa no J1. MpeiHepy. CTpyKTypbl OpraHM3aumm kak goakTop
cTparermyeckoro ynpasneHus. CosgaHve KopnopaTtuBHOA KynbTypbl, MOALEPXMUBAIOIWEN CTpaTErMIO
KOMNaH1u.

41. OcyLwecTBneHne cTpaTermyeckoro nnaepcTaa.

7.1. OcHOoBHas nuTeparypa:

OcHoBbl adphekTUBHOro MeHeaXMeHTa: YuebHoe nocobue / A.H. XuxHsik, N.E. CeeTtnos. - M.: HAL|
NH®PA-M, 2015. - 320 c. // http://znanium.com/bookread2.php?book=447418

Mapkosa B.[. Ctpaternyeckmini MEHELXXMEHT: NOHATUS, KOHLENUUWN, UHCTPYMEHTbI MPUHATUS
peweHwnit: CnpaBoyHoe nocobve / B.L. Mapkosa, C.A. KyaHeuosa. - M.: MH®PA-M, 2012. - 320 c.
http://znanium.com/bookread.php?book=237339

3aiues J1.I. CtpaTernyeckunii MeHeoXMeHT: Y4ebHnuk / J1.I. 3aiues, M.. Cokonosa. - 2-e 13g.,
nepepab. n gon. - M.: Marnctp, 2013. - 528 ¢. hittp://znanium.com/bookread.php?book=373808

BapwvHos B.A. Ctparternyeckunii MeHeoxMeHT: YuebHuk / B.A. BapuHos, B.J1. XapyeHko. - M.: HAL|
NH®PA-M, 2014. - 237 c. http://znanium.com/bookread.php?book=414317

XapuyeHko B.J1. CtpaTernyecknii MeHe o XMEHT [DNeKTpOoHHbI pecypc] : y4ebHuk / B. J1. Xap4yeHko. -
M.: MockoBckas oHaHCOBO-NpOMbIWwNeHHas akagemus, 2012. - (Akagemms 6usHeca). - ISBN
978-5-4257-0014-8. http://znanium.com/bookread.php?book=451325
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Bacoeckuit J1.E. CoBpeMeHHbIit cTpaTterndeckuii aHanua: YuebHuk / J1.E. bacosckuii. - M.: HAL
WHdopa-M, 2013. - 256 c. hitp://znanium.com/bookread.php?book=350933

NapwuoHos U.K. Ctpaternyeckoe ynpaeneHne [OnekTPoHHbI pecypc] : Y4ebHuK ons Marnctpos /
MMon pen. DOKT. 3KOH. Hayk, npod. U. K. JlapmnoHosa. - M.: Hawkos n K, 2014. - 235 c.
http://znanium.com/bookread.php?book=450821

7.2. JlononHuTenbHasa nuteparypa:

Kasakoea H.A. Ctparternyeckuin meHegxmeHT: Y4ebHuk / H.A. Kazakosa, A.B. Anekcangposa, C.A.
Kypawosa, H.H. Kongpauwesa; Noa pen. npodp. H.A. Kazakoson. - M.: HAL NHdppa-M, 2013. - 320 c.
http://znanium.com/bookread.php?book=261613

lNycbkoB KO.B. Ctparternyeckunii MeHeoxXMeHT: YuebHoe nocobume / HO.B. N'ycbkos. - M.: Anbdha-M:
NHDPA-M, 2011. - 192 c. http://znanium.com/bookread.php?book=230506

Kynuos M.M. CtpaTternyecknii MeHeoxmeHT: YuebHoe nocobue / M.M. Kynuos. - 3-e nzg. - M.: NL4
PNOP: NH®PA-M, 2011. - 184 c. http://znanium.com/bookread.php?book=209194

XypHan "BecTHMK 3KOHOMUKM, npasa v couunonorumn” // http://elibrary.ru/title_about.asp?id=26558
XypHan "BeCcTHuK aKOHOMU4Yeckon nHterpaumn” // http://elibrary.ru/title_about.asp?id=26113
Xypran "Bonpocsl ynpasnenusa" // http://elibrary.ru/title_about.asp?id=37595

XypHan "Bonpocbl akoHomukn" // http://elibrary.ru/title_about.asp?id=7715

XypHan "Bonpocbl akoHoMUKK 1 npasa” // http://elibrary.ru/title_about.asp?id=28563

"XypHan HoBOI aKOHOMMYecKon accoumaunn” // http://elibrary.ru/title_about.asp?id=29021
"XypHan akoHoMmuyeckon Teopumn” // http://elibrary.ru/title_about.asp?id=25295

7.3. UHTepHeT-pecypcCbl:

AIOMUHUCTPATMBHO-YNPaBNEHYEeCKNA NepcoHan - www.aup.ru

I".A. N'onbpwtenH Ctpaternyecknin MeHeOXMeHT - http://www.aup.ru/books/m24/
XypHan "Cekpet compmbl" - www.sf.kommersant.ru

Crtparernyeckunin MeHeaXMeHT - http://zilant.kpfu.ru/course/view.php?id=17316

8. CtpaTternyeckoe ynpasneHue (MooynbHas nporpamMma ois MeHenXxepos) -
http://works.tarefer.ru/55/100473/index.html

8. MarepumanbHo-TexHU4YecKoe obecrneyeHne oUCLMMIUHbBI(MOOYNS)

OcBoeHne ancumnnInHbl "CTpaTeFVI‘-IeCKI/IIZ MEHeOXMeHT" npeanonaraeT UCnoib3oBaHUe
cnepytouero matepumalibHO-TEXHNYECKOro obecneyeHuns:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

KomnbtoTepHbIl kKnacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboymx MECT CTYAEHTOB, BK/IHOYAOLWMX KOMMbIOTEPHbIN CTOM, CTYN, NEPCOHANbHbIA KOMMbLIOTEP,
NVLEH3NOHHOE NporpaMMHoe obecneyeHre. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHbBIV JOCTYN B
ceTb NHTepHeT. Bce koMnbioTepbl NOAKNIOYEHbI K KOPNOPaTMBHON KOMMbioTepHON ceTn KDY n
HaxoOsTCs B €4MHOM OOMEHe.

Y4yebHo-MeToOmn4eckas nutepatypa ons JaHHOW OMCUMNAVHBI UMEETCS B HanM4um B
3NEKTPOHHO-6MbNMoTeyHol cucteme "KHuradoHa", 4OCTYN K KOTOPOW NpeaocTaBneH CTyaeHTaM.
AnekTpPoHHO-6ubnnoTeyHas cuctema "KHuradoHa" peannayeT neranbHoOe XpaHeHue,
pacrnpocTpaHeHne 1 3aWmnTy UMPOBOro KOHTEHTAa y4ebHO-MeToAMYEeCKON nuTepaTypbl Onsl By30B C
ycnosuem obs13atenbHOro cobntoaeHns aBTopckmx U cMexXHbix npas. KHuradoHn obecneynsaet
WNPOKMIA 3aKOHHbIM OOCTYN K HE06X0AUMbIM A5 06pa3oBaTenbHOro Npouecca N3naHusim ¢
MCMNONb30BaHNEM MHHOBALIMOHHBIX TEXHONOMMIA 1 COOTBETCTBYET BCceM TpebosaHmsaM HoBbix PIrOC
BIMO.

YyebHo-MeToanYeckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6nbnnoTeyHol cucteme "ZNANIUM.COM", poctyn K KOTOPOW NpeLoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHns KpynHenwmx POCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBeHHbIX OpraHoB, nNpenogasarener Beaylmx By30B CTpaHbl, BbICOKOKBANN(ULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brnsHeca. PoHL 6nbnMoTekn chopMMPOBaH C y4ETOM BCEX
N3MEHEHMN 06pa3oBaTENbHbIX CTAHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraLmm, SHUXKNONEaNn, CAOBapy U CNPaBOYHNKN,
3aKkoHo4aTeNnbHO-HOPMATMBHbIE OOKYMEHTbI, CreunanbHbie Nnepnognyeckme n3agaHms n n3naHus,
BbiNyckaemble nsgartenncrsamm By30B. B HacToswee Bpems 95C ZNANIUM.COM cooTteetcTByeT
BCceM TpeboBaHMaM chefepanbHbIX roCynapCTBEHHbIX 06pa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

- MPOEKTOP C 3KPAHOM,
- MPUHTEP 1 KONMPOBASbHbIA annapar ans pacrneyarku TEKCTOB.
Mporpamma cocTtasneHa B cootBeTcTBUM ¢ TpeboBaHnsmmn ®rOC BINO 1 y4ebHbIM nnaHoM no

HanpasneHuio 38.03.02 "MeHenxXMeHT" 1 npodpunto noarotoskn busHec-aHanntrka B
ynpasfieH4YeCKOW OeATEeNbHOCTHN .
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