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Mporpamma omcuunnuHbl "OpraHnsaunoHHoe noseneHne"; 38.03.02 MeHenXMeHT; foueHT, O.H. (goueHT) MNaenosa A.B. , 3aBegyowmia
Kadpenpoi, K.H. (onoueHT) Manen T.d.

Mporpammy ovcumnnvHbl paspaboTan(a)(n) ooueHT, A.H. (ooueHT) Masnoea A.B. kadbenpa obuero
MeHeaxMeHTa VIHCTUTYT ynpaBneHns, 3KOHOMUKN 1 domHaHcoB , Adeliya.Paviova@ksu.ru ;
3aBenyowWwmnin kadenpoi, K.H. (ooueHT) Manen T.d. kadbeapa obuero MeHeoxmeHTa NHCTUTYT
yrnpasneHus, 3KOHOMUKN 1 cpuHaHcos , TFPalej@kpfu.ru

1. Uenn ocBOEHNS AUCLUMINHBI

Llenb gncumnnnuHbl - n3yyeHne CoBpeMEeHHbIX MOOXon0B K ynpaBneHntio opraHn3auMOHHbIM
noseneHneM, opMrUpoBaHme HaBblKOB onpeneneHns opra-HM3aumMoHHOro NoBeaeHuns, KynbTypbl
opraHmn3dauuun, B ycnosmsax guHaMmM4HoO MEHSoWeNCcH BHyTpeHHeIz N BHELWHEN cpenbl opraHn3adnn.

OucumnnunHa "OpraHm3aumoHHoe nosefeHne" npeaycMaTpusaeT peleHme cnegyowmx 3anaq:

- N3YYEHNE TEOPETMNYECKMX U METOLONIOMMYECKMX OCHOB OPraHmn3auroH-HOro NoBeaeHns,
3aKkpenneHme TeopeTUYECcKoro Matepuana B NpoLecce NpoBe-aeHusl rpynnoBbiX YNpaXHEHWUNA,
LEenoBbIX Urp, anpobauny TEXHUK OpraHn3a-LUMoHHOro pas3BuTmus;

- pa3BuTUNE B CTYLAEHTaxX NOHUMaHNS NOBELEHYECKOMN, COLMOKYNbTYPHON, MHCTUTYLIMOHANBHOW
NPVMPOAbI OPraHn3aLmMii U YMEHMS YYNTbIBATD 3TU acrnekTbl B NPAKTUKE NPUHATIS 1 peannsaunm
ynpaBfeHYeCKNX peLeHuii;

- hopMMpOBaHME HABLIKOB PACcMO3HABaHMWS CTEPEOTUMNOB NOBEAEHNS CO-TPYAHMKOB KOMMaHMW,
onpegeneHunsi Tuna opraHn3aLUnoHHON KyNbTypbl, Opra-HU3aLUMOHHOro NOBeAeHNs, paspeLleHns
KOHJO/IMKTOB B OpraHu3auum, cnocoboB ynpasieHns N3MEHEHUSAMI B OPraHn3aummn, MOTUBaLMOHHOA
CUCTEMbl OpraHn-3auunn, 1 UICMONb30BaHUS X ANS BbIPAOOTKM YNpPaBNeHYeCKMX PeLleHni;

-03HaKOMJIEHNE C OTEYECTBEHHOW NPAKTUKON, NpobnemMamMm 1 nepcnekT-Bamn ynpasBneHns
NoBEAEHUEM Kak OpraHn3auum, Tak u B OpraHnsauum.

2. MecTO AMCUMNNNHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpamMmmbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

JaHHas yyebHas oncumnnnHa BkodeHa B pasgen " 51.6.22 OucumnnnHbl (Mogynm)" OCHOBHOM
obpaszoBartenbHoi nporpammbl 38.03.02 MeHeaXMEHT U OTHOCUTCS K 6a30BOWA
(obwenpodheccroHanbHo) YacTn. OcBamnBaeTcs Ha 2 Kypce, 4 ceMecTp.

OuvcumnnuHa "OpraHnsaumnoHHoe noseaeHne" SBnsieTcs AMCUUNINHON 6a30B0oi YacTu
npogoeccnoHanbHoOro Lmkna gpeaepanbHoro rocyaapcTseHHOro ctaHaapTa BbiCLero
npogoeccrnoHanbHoro obpasoBaHust nNo HanpasneHuto 080200 MeHeoXMEHT.

[Mporpamma npegnonaraet npeaBapuTenbHoe N3y4yeHrne OUCUUNIMHBE Teopus MeHeoXMeHTa:
ncTopus ynpasneH4eckon mbicnu. "OpraHnsaunoHHoe noseneHme" SBnaeTcs npealwecTByowen
ANCLUMMNNVHON ONA N3YYeHUs NMCUX0o-norum MeHeOXMeEHTa, KPeaTUBHOro MeEHeIXKMeHTa, MapKeTuHra,
yrpasneHns U3MEHEHUAMU, MEHEOXMEHTa KOMMYHUKaLMIA.

3. KomneteHuuu obyyaroLlerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/monyns

B pesynbrate 0CBOEHUS AMCUMMIMHBLI (OOPMUPYIOTCS Cneayowme KOMNeTEHUUN:

PaclwumcppoBka
npuobpeTtaemMor KOMNETEHLUN
CTPEMUTBLCH K IMYHOCTHOMY 1 NPOIECCUOHANTbHOMY
camopasBuTUIO

BbiTb CMOCO6HbLIM OCYWECTBNATL AenoBoe obueHne: nybnnyHble
oKk-19 BbI-CTYNNEHUS, NeperoBopbl, NPOBEAEHNE COBELWaHWNiA, AENOBYIO
nepenncky, aNeKTPOHHbIE KOMMyHMKaLUN

YMEHTb Norn4yeckn BepHoO, apryMeHTnpoBaHoO n ACHO CTPOWUTb
YCTHYIO N MNCbMEHHYIO peYb

ObiTb rOTOBbIM K Koonepauun ¢ Kkonneramm, pa60Te B
KO/nekTmee

Lndop komMneTeHLUH

ok-10

OK-6

OK-7
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Mporpamma omcuunnuHbl "OpraHnsaunoHHoe noseneHne"; 38.03.02 MeHenXMeHT; foueHT, O.H. (goueHT) MNaenosa A.B. , 3aBegyowmia
Kadpenpoi, K.H. (onoueHT) Manen T.d.

PacwucpoBka
npuobpeTaeMoi KOMNeTeHL NN

BbITb cNOCOBHBLIM NCMONb30BaTb OCHOBHbIE Teopun moTmBaunn,

Lncpp komneteHLUN

nk-4
nnaep-cTea 1 BNactTu ons peweHns ynpasneH4ecknx 3anad
BbITb CNOCOBHbBIM K aHaNN3y 1 NPOEKTUPOBAHNIO

nK-25 MEX/TMYHOCTHbIX, FPYN-NOBbIX N OPraHN3aLNOHHbIX
KOMMYHMKaLIA
BbITb 3HAaKOMbIM C OCHOBaMU MEXKYNbTYPHbIX OTHOWEHWIA B

nk-37 MEHEeOX-MEHTE, CMOCOOHOCTbIO 30GEKTUBHO BLINOMHATL CBOU
JOYHKLMN B MEX-KYNbTYPHOW cpene

k-5 BbITb CNOCOBHBIM MCMONMb30BaTb OCHOBHbBIE TEOPWM MOTMBALIMMN,

nuaoep-cTBa v BNacTu ONs PELEeHNs ynpaBneHYeckmx 3anay

BbiTb CNOCOBHBIM 3PEKTUBHO OPraHn30BaThb rPynmnoByio
nKk-7 paboTy Ha OC-HOBE 3HAHWS MPOLECCOB PYNMNOBOA ANHAMUKA U
MPUHLMNOB (OOPMUPO-BAHNS KOMaHObI

B pesynbrate 0CBOEHUS OUCUUMNHBLI CTYOEHT:

1. OONXEH 3HaTb:

? Teopuun noBeOeHNs YenoBeka B opraHu3aunn: Makpo- 1 MMKPOCOLMONO-Tnyeckmne
? ®opmbl 1 MOOENV OpPraHN3aLMOHHOro NOBEOEHNS

? Tvinbl OpraHN3auUMOHHOM KyNbTypbl U METObI ee DOPMUPOBAHMS;

? Mogenn opraHn3aumoHHON KyNbTypbl

? MH,ﬂMBM,ﬂ,yaﬂbele ncunxonornyeckme pasnnyiumn4 NO4EN N UX BNNSHWE Ha opraHm3aumoHHOE
nosegeHne

? CyWHOCTb 1 NPUYNHBI BOBHUKHOBEHNS CTpecca

? Ponwn, cbyHKUMM 1 3a8a4m MeHeaxepa B (POPMMPOBAHUN OpraHN3aunOH-HOW KyNbTypbl
? Buabl MOTUBOB B OpraHM3aunoHHOM NMOBELEHUN

? Otanbl cnyxebHol Kapbepbl 1 MOTMBALNSA

? XapakTep rpynnoBo AUHAMUKM

? Bugbl rpynn

? dakTopbl APAEKTUBHOCTN Fpynn

? ['pynnoBble HOPMbI 1 LEHHOCTM

? MeToabl ynpaeneHns rpynnoBoi AUHAMUKON

? Mognenu passuTtus rpynn

? CoumanbHO-NCUXONOrMYeCcKnin KNMmar B rpynne

? BepbanbHoe 1 HeBepbanbHOEe KOMMYHMKATUBHOE NOBELEHNE

? KoMMyHuKaTuBHble Hapbepbl

? KOMMYHMKaTUBHBIA, MHTEPAKTUBHbIA 1 NEPLENTUBHbIA acnekTbl AENOBOro 06WweHms
? Manunynsauum n mepbl 60pbbbl C HUMK

? Apantaums nM4HOCTM B OpraHm3aumm

? MoTMBbI BHYTPUOPraHN3aumoHHbIX KOMMYHUKaLIMNA

? KoopaunHaTtbl KpoCC-KyNbTypHbIX pasnuynii

? HauunoHanbHble 0COB6eHHOCTM LeNnoBbIX MAPTHEPOB

2. DONIXEH yMeTb:

? [oBoamTb MHGOOpPMaLUMIO OO Konner

? OwnarHoctuposarb TUM NNYHOCTU

? BbisiBNaTb gpakTopbl, BAUSIOWME HA NOBEAEHNE YenoBeka
? Mpodpunaktmkm ctpecca
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? PacnosHaBaTtb CTEpeOTUNbI NOBEAEHNS COTPYAHNKOB

? BboisBNATb MOTUMBUPYHOLWME N AEMOTUBUPYIOWME (PAKTOPbI OpraHn3aLm-OHHOro NoBEeAEHUS
? MpuMeHATb NnAepPCKMe TEXHONOrNN

? BboigBnATb Ae30praHu3yowme oaktopbl B ynpaBneHum

? OpraHn3oBbiBaTb KOMaHAHOE B3aUMOOENCTBNE ONS PELEHNS yNpaBneH-4eckux 3ana;

? MprMeHaTb MeToabl aKTUBHOMO CnywaHus

? AHannaunpoBaTtb KOMMYHVKaLMOHHbIE MPOLIECCHI B OpraHm3auun 1 paspa-b6artbiBatb NpenioxXeHuns
Mo MOBbIWEHWNIO NX 3PP EKTUBHOCTU;

? Apantauusa n Hay4YeHue opraHusaunoHHOMY NOBELEHWNIO
? Apantauuu K cpee pasHblx CTpaH

3. monxeH BnageTb:

BnageTb HaBbikamm

? MNpeseHTaunn

? 3awmTbl NPOEKTOB

? dopMMpoBaHMA NMULXA OpraHn3aumnm

? Moaudpmnkaumm noBeneHns Yenoseka B opraHmsaumnm
? HaBbIKK

? CnocobHOCTb MCMNOMb30BaTb OCHOBHbIE Teopun MmotTmeBaunn, nnoepcTea n Bnactu C Lenbilo
popmupoBaHms NCKOMOW Moaenu opraHn3aunMoHHOro noseneHmns

? Bblbopa ponesoro cratyca

? IlnarHocTukm knumara B rpynne

? dopMupoBaHns ahOEKTUBHOM KOMaHObI

? BbissBneHnst 6apbepoB 1 MaHUMynaunii B 06LweHnm
? PaboTbl B KOMaHe

? KoMMyHukaumm B MeXayHapo4HOM KONNeKTuse

4. nONXeH OEeMOHCTPNPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

[ 6bITb roTOBLIM K KoONepaLw ¢ konneramu, paéote B konnektuse (OK-7)
[ CTPEMUTLCS K TIMYHOCTHOMY K nNpodoeccnoHansHoMy camopassuTtunio(OK-10)

[ BbITb coCcoBHBIM OCYLECTBASTL AEnoBoe obleHe: MyBANYHbIE Bbi-CTYMNEHMS, Meperosops,
npoBedeHNEe COBELLaHNA, OENOBYIO NEPENUCKY, 3NeKTPOHHbIe KOMMYHUKauun ( OK-19)

[ BbITb CNOCOBHBIM NCNONBL30BATH OCHOBHBIE TEOPUN MOTUBALIM, IMAEP-CTBA U BNACTW ANS
peweHns ynpasneHyeckunx 3agad (K- 4)

[ BbITb cNOCOBHBIM NCMONL30BATL OCHOBHbBIE TEOPWUN MOTUBALIW, TMAEP-CTBA U BAACTW ANS
pelweHns ynpasneHyeckunx 3agad (MK-5)

[l BbITb CNOCOBHBIM 3PPEKTUBHO OPraHN30BaTh FPYMMOBYIO0 PaBOTy HA OC-HOBE 3HAHMWS NMPOLIECCOB
rpynnoBOV OUHAMUKU U NPUHLMMNOB hopMnpo-BaHns komaHabl (MK-7)

[ BbITb CNOCOBHBIM K aHANM3Y 1 NPOEKTUPOBAHIO MEXAMYHOCTHBIX, FPYM-NOBbIX 1
OpraHn3aunoHHbIX KoMMyHukaumn (MK-25)

4. CTpyKTypa u cogepxaHue AUCLUUMNIUHbI/ Moayns
Ob6was TpyooeMKOCTb AMCLMMANHBI COCTABNSET 2 3a4eTHbIX(ble) eanHuL(bl) 72 Yaca(oB).
dopma NPOMEXYTOYHOro KOHTPONSA ANCLMMNANHBI 3a4€eT B 4 ceMecTpe.
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Mporpamma omcuunnuHbl "OpraHnsaunoHHoe noseneHne"; 38.03.02 MeHenXMeHT; foueHT, O.H. (goueHT) MNaenosa A.B. , 3aBegyowmia
Kadpenpoi, K.H. (onoueHT) Manen T.d.

CyMMapHo no AMcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONM4YeCcTBO ANst AOMNycKa K 3a4eTy
28 6annos.

86 bannos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynosnetBoputenbHo" (yaooB.);

54 6anna n MeHee - "HeyIOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKkTypa u cogepxaHue ayauTtopHOW paboTbl MO AMCLUNIMHE/ MOBYNIO
TemaTtnyecknn nnaH gUCUUNIAUHbI/MOAYNS

Buabl v yachbl
ayauTopHOM paborThbl,
Henens UX TPy AO0EMKOCTb Tekywue copmbl

cemecTpa (B yacax) KOHTpOns
MpakTuueckumelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuun

Tema 1. Tema 1.
Mpypona un TBopyeckoe
1.|xapakTtepuctmka 4 1 2 2 0 3afaHuve
noBeLeHns Yenoseka B
opraHMsauum

Tema 2. Tema 2.
JlnyHOCTb 1 ee Hunckyccus
‘[passutme B 4 1 2 2 0
opraHMsauum

Tema 3. Tema 3.

KoMMmyHmkaTnsHoe Henosas urpa
3. nosegeHne B 4 1 2 2 0
opraHMsauum

Tema 4. Tema 4.
MoTumBauus v
‘([pe3ynbTatuBHOCTb
opraHmsauumu

Tema 5. Tema 5.

dopmunposaHve YCTHbIN onpoc
. rPynnoBoro noBeneHus 4 1 2 2 0
B opraHusauuu

Tema 6. Tema 6.
6.//lnpepcTtso B 4 1 2 2 0
opraHuMsauuu

Tema 7. Tema 7.

YnpasneHve Pedpepar
7. noBeneHneEM 4 1 2 2 0
opraHusauumn

Tema 8. Tema 8.
[MepcoHanbHoe
‘(pasButme B
opraHusauun

Tema 9. Tema 9.
OpraHunsaunoHHoe KoHTponbHas
9./[noBeneHune B cucteme 4 1 2 2 0 Toyka
MeXAyHapoL4HOro
6u3Heca

Scce

[MpeseHTaumns

TecTnposaHue
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Mporpamma omcuunnuHbl "OpraHnsaunoHHoe noseneHne"; 38.03.02 MeHenXMeHT; foueHT, O.H. (goueHT) MNaenosa A.B. , 3aBegyowmia
Kadpenpoi, K.H. (onoueHT) Manen T.d.

Bugbl n yachbl
Paspen ayauTopHoOW paboTbl,
Henens UX TPYAO0EMKOCTb TexyLume dopMbI
N .D.VIKIIL‘I.)VIHJ',I.II/;I'HI:I/ Cemecrpcemecha (B yacax) ‘ll(omp(c)t:l ,.p
ay. nemmnpaxmqecmenaﬁoparopuue
3aHATUA pa60-|-b|

Tema . Itoroeas 3aueT

doopMa KOHTpon4

Ntoro 18 18 0

4.2 CopepxaHvue oUCLUMNUHDI
Tema 1. Tema 1. NMpupopa n xapaktepucTuka nosegeHNN YenoBeka B opraHu3aumm
neKuMnoHHoe 3aHsiTne (2 yaca(os)):

[Mpupona v xapakTepucTka opraHmsaumu. NoHsTHne n 0OCHOBHOE colep-XaHne opraHn3aLoHHOro
noBedeHus, ero BAUSHUE Ha NPoLEecChl ynpasneHns, pe3ynbTaTMBHOCTb U pa3BuUTME opraHn3aunn.
CBA3b ONCUMNAVHBI C APYrMMN Haykamn. PopMbl 1 MOOENN OpraHn3aunoHHOro noseneHns. Metoapl
N3y4eHNs opraHm3aLmoHHOro noseneHmus. lNcuxonornyeckne Teopun NOBEOEHNS Yenoseka B
opraHunsaumun: Teopum brxeBmopuncTcko opueHtaumm: I1x,YotcoHa, 5.CknHHepa, 3.TonmeHa,
9.TopHpawka, A.banaypbl. Teopus ncnxoaHanmsa 3.Ppenpa, K.HOHra, A.Aonepa, K.XopHw.
Teopum korHuTnBucTckom opueHtaumm K.Jlesuna, J1.dectnHrepa. Teopum pocta (['ymaHucTnyeckas
ncuxonorus). Mukpocoumonornyeckme Teopum NoBeAeHNs Yenoseka B opraHn3auunn: Knaccuyeckas
Teopwusa ?coumanbHoro aerictema? M. Bebepa, CUMBONMYECKUIA MHTEPAKLLMOHN3M, STHOMETOLONUS.
Makpocoumnonormyeckmue Teopuy NoBeAEHNS YenoBeka B opraHnaaumm: obwas Teopms coumanbHoro
LeicTBnSA, Teopus obmeHa.

npaKkTudeckoe 3aHsitne (2 yaca(os)):

1. Ponb opraHn3aumnoHHOro noseneHns B ynpasneHnmn 2. MI/IKpOCOLI,I/lOJ'IOI'VIl-IeCKVIe Teopun
noeeneHns 4enoseka B opraHmn3aumn 3. MaKDOCOLI,I/lOJ'IOI'I/Il-IeCKVIe Teopun noseneHnsd 4enoseka B
opraHmn3auunn 4. Ncuxonormnyeckune Teopun nosegeHmns 4enoeeka B opraHmsaunm

Tema 2. Tema 2. JInuHOCTb U ee pa3BuTME B OpraHu3auuu
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

JlnyHOCTb 1 opraHudaumns. HaonsuaoyanbHble NCUXONOrMyeckme pasnu-4yms nogen n nx BnsgHue Ha
opraHusdauunoHHoe noseneHune. Ceonctea nuyHocTn. OkHOo Ixorapu. MNMoHaTne n Tunbl
TemnepameHTa. OnpeneneHne poaa LesTENbHOCTU, Hanbonee NOAXOAAWEro AN PasnuyHbIX TU-MOB
TemriepameHTa. [oHaTNe 1 Tunbl xapakTepos. YepTbl xapakTepa. AkUueHTy-auns. Tunonorus niogein
Ha OCHOBE COLUMOHNYECKUX NPU3HaKoB. VIHTepTurnHble oTHoweHus. Moandgukaums nosegeHns
yernoseka B opraHusaumu. ®akTopbl, BINSIO-ILME HA NOBELEHME YenoBeka B OpraHn3aumnm.
Apantaums n Hay4yeHue opraHu-3aunMoHHOMY NoBegeHuio. Ponesoe noeseneHve.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. IHomBuayanbHble NCUXONOrM4yeckmne pasnuyns niogemn n nx BInsiHue Ha opraHun-3aumoHHoe
noseaeHue 2. basoBble U NporpaMMupytome CBorcTea NMYHOCTM 3. Ponb coUMOHUKN 1 obnacTtu ee
npumeHeHus 4. Moondukaums noBefeHNs Yenoseka B opraHmsaunm

Tema 3. Tema 3. KoMMyHuKaTuBHOe noseaeHue B opraHM3aumm
JNleKLLMOHHOe 3aHsiTue (2 4aca(os)):

KommyHukauun. MoHsATHE 1 MOJENV KOMMYHMKATMBHOrO noeeaeHus. lenosoe obueHne n ero asbl.
KoMMyHVKaTVBHbIN, MHTEPAKTUBHBIA 1 NEPLENTUBHbIA acnekTbl 4enoBoro obweHns. MoTumBbl
BHYTPMOPraHM3aunOHHbIX KOMMyHMKauuiA. KOMMYHUKaLMOHHBIA npouecc B opraHm3aunn. KaHanbl
0bweHns. OQHOCTOPOHHME 1 ABYCTOPOHHME KOMMYHMKALIMK, X NPEUMYLLECTBA U HEAOCTaTKMN.
BepbanbHoe 1 HeBepbanbHOE KOMMYyHUKATUBHOE NnoBefeHre. KoMMyHrKaTBHble 6apbepbl. MeToabl
cnywaHns. TpaHCcakumMoHHbIA aHanna. Buabl TpaHcakumii. MaHunynaumm n Mmepbl 60pbbbl C HUMN.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. MoHsITUE 1 MO4EeNnV KOMMYHMKATUBHOIO noBeaeHns 2. MoTuBbl BHyTPMOPraHn3aLMoHHbIX
KOMMYHUKaumii 3. KoMMyHMKaTMBHbI NpoLEecc B opraHm3aumnmn. KoMMyHMKaumnoHHble ponu 4.
MoHsATMe nenosoro obueHns 5. MeTtoabl 0enoBoro obweHus 6. TexXHUKN 0enoBoro obweHns 7.
KommyHukaTnBHble bapbepbl 8. MaHunynsumm n mepbl 60pbbbl C HAMK
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Tema 4. Tema 4. MoTnBaums n pe3ynbTaTUBHOCTb OpraHu3auumn
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

MoTuBauunsa n Hay4yeHue. BnusHne MoTmBaumm Ha pesynbTaTMBHOCTb Op-raHM3auum u
uenenonoraHue. Bugbl MOTMBOB B OpraHM3aunoHHOM noBegeHun. Tunbl TPYOOBOM MOTU-BaLUN.
dakTopsbl, BNMsaOWMe Ha MOTMBaLMIO. [JMHaMmnka Motusauun Tpyaa. dtansl cny>xxebHoin kapbepsbl 1
moTtuBauus. LienenonaraHue.

npaktnyeckoe 3aHsitne (2 4aca(os)):

1. MoTuBaums n opraHnsaumoHHoe nosegeHve 2. Buabl MOTUBOB B OpraHnM3auMoHHOM noseaeHun 3.
Tvnbl 3aMOTMBUPOBAHHBIX PpaboTHMKOB MoTuBaUMs u HAMBUAOYaNbHbIE MCUXONO-TMYeCcKne
0cobeHHOCTM NnyHOCTU 4. [lnHammka MoTMBaumm Tpyna

Tema 5. Tema 5. dDopMupoBaHue rpynnoBoro noBegeHNsa B opraHn3aumm
JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):

['pynnoBas OnHamumka u ee npouecchl. dopmanbHble U HedhopMarnbHble rpynnbl. OCHOBHbIE
goakTopbl 3dodekTUBHOCTM rpynnbl. OcobeHHOCTM rpynmno-Boro noseaeHus. 'pynnoBble HOPMbI 1
LEeHHOCTU, ux 3awuta. CtaTycHO-ponesas CTpykTypa rpynnbl. MeToapl ynpasneHums rpynnoBoi
OVHaMUKOW. ["pynnoBble HOPMbI U LLEHHOCTM, MX 3awmnTa. YCnoBus co3aaHms cTabunbHbIX rpynmn.
KoHcynbTauum ¢ rpynnamm. ObyyeHne n BHylweHue. NpuaHaHne ecte-CTBEHHbIX nnaepos. Moaenu
pas3sutng rpynn. CoumanbHO-NCUXONOrMYeCKUi KnumaT B rpynne u ero ontummnaaums. MIameHeHns B
opraHusaumun. YnpaeneHne HOBOBBEAEHUSIMU B opraHuaaunn. lNcuxonornyeckne bapbephbl B
WMHHOBALMAX U MX oopMbl. [cuxonorn-yeckoe conpoBoXaeHne nHHosaumn. Metoabl npeofoneHns
COMPOTMBAEHNS NEPCOHana U3MeHEHUSM.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. dopmManbHble 1 HedoopMarbHble rpynnbl 2. OTAMYUS Mexay KoMaHaon n rpynnoi 3. MoHsTre
rpynnoBoi anHamuku 4. iameHeHust B opraHnsaumm

Tema 6. Tema 6. JlnnepcTeo B opraHM3auumn
JNeKLMOHHOe 3aHsiTue (2 4yaca(oB)):

MoHATWe 1 TUNbl IaepcTBa. JInaepcTBo U PyKoBOACTBO. Tunbl nnAepoB. JInaepcTso 1 BRacTb.
BanaHc BnacTn. ®opMbl Bnact 1 BInsSHNUS. Bnactb pyko-BOAUTENS U BNACTb NOAYNHEHHbIX.
Nupepckne TexHonorun. MNMemnxonornyeckme acnekTbl BnacT. PakTopbl, BAUSIOWME HA CTUNb
nuaepctea. [lesopraHunsyowme akTopbl B ynpaBneHuu.

npaKkTudeckoe 3aHsitne (2 yaca(os)):

1. JlnpepcTBo 1 pykoBoacTBo 2. banaHc Bnactu u BnusiHna 3. [lesopraHusyiolwme oakTopbl B
ynpasneHum

Tema 7. Tema 7. YnpaBneHue noseaeHueM opraHmsauum
JNeKLMoHHoe 3aHsiTne (2 4yaca(os)):

MeHeoXMeHT 1 noBegeHne opraHndaumm. PakTopbl NoBeAeHNS opraHun-3aumn. Ctparermyeckoe
ynpasneHue n nosegeHne opraHmsaumm. OpraHnsaun-oHHas KynbTypa v ee Tunbl. Mogenb
opraHu3auunoHHom kynbTypbl O.lenHa. MeToabl ynpasneHus opraHn3aunoHHON KynbTypor. Ponb
PR B dpopmunpoBaHum noesegeHns opraHn3aumm n ee umuaxa. BnusaHme nmmnaxesbix perynsatopos
Ha opraHn3aunoHHoe noseneHne. PopMbl N METOAbI YNpaBNeHNs NOBEOEHNEM Op-raHmM3aunn.
CuTyaunoHHoe ynpasneHue 1 ynpaeneHune rno uensam. AHanms n KOHCTPYMpOBaHMe opraHnsaunm.
BnnsiHue CTpykTypbl OpraHun-3aumnmn Ha opraHn3aumoHHoOe NoBeaeHue.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. Ponb opraHnsaunoHHON KynbTypbl B yNpaBneHun noseneHneM opraHmsauum 2. Buabl
KOMMYHMKaLUWA B OpraHu3aunoHHom KynbType 3. Metoabl OLEeHKM OpraHn3aLoHHON KynbTypbl

Tema 8. Tema 8. NepcoHanbHOe pa3sBuTue B opraHu3auumn
NeKLuMoHHoe 3aHsiThe (2 yaca(os)):
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PasBuTre nnyHocTu B opraHmaaumm. Coumanmsaums MMYHOCT B OpraHn-3aunn, ee OCHOBHblE
aTanbl U cpakTopbl. AnanTauns YenoBeka K Tpydy B opra-Husauun. Stanbl AENOBOI Kapbepsbl.
MepcoHanbHoe pasBUTUE U y4acTue B ynpaBneHnn. YnpasneHne KOHQIMKTaMm U cTpeccamm.
Mpupona v CyWwHOCTb KOH-goNMKTa. Tunbl NoBeneHNS Ntoae B KOHGNMKTaX. MNpuynHbl KOHGIMKTOB
BHYTpW opraHu3aummn. PaspeleHne KOHNNKToB. PakTopbl KOHCTPYKTUBHOIO yrnpaBneHust
KOHdpnukTamm. CylWwHOCTb N MPUYMHBI BO3HUKHOBEHMS cTpecca. dPasbl cTpecca U ajantauns K Hemy.
MpodomnakTrka opraHn3aumnoHHbIX CTPEC-COB.

npakTnyeckoe 3aHsitne (2 4aca(os)):
1. [lenoBasi kapbepa u ee atanbl 2. MeToabl NNaHMPOBaHUS AenoBoi kKapbepbl 3. Tunbl KOHNNKTOB

N CTPECCOB B opraHnsauunn 4. Metoapl paspeleHunst KOHGIMKTOB

Tema 9. Tema 9. OpraHusaumoHHOe NoBeaeHue B CUCTEME MeXAyHapoaHoro 6maHeca
JNeKuMoHHoe 3aHsiTne (2 4yaca(os)):

OpraHn3aunoHHOEe noBedeHne N HaunoHanbHas Kynbtypa. IMuax v kynbTypa opraHmsaunm B
cchepe MexayHapoaHoro buaHeca. YpoBHM OeN0BOW KyNbTypbl: HALUMOHASbHbIA, PErMOHaNbHbIN,
rnobanbHblin. KoopanHaTbl KPOCC-KYyNbTYPHbIX pa3nnynidi. Agantauns K cpefe pasHbiX CTPaH.
KomMmyHvkauumn B MexayHapoaHoM 6usHece. Mabnuk puneiiuH3 B MeXOyHapoAHbIX 0EeN0BbIX
KOMMYHMKaumsx. HaumoHanbHble 0COBeHHOCTM AeNOBbIX MAPTHEPOB W UX BNU-SIHNE HA
neperoBopHble Npouecchl. [loBeaeHYecknii MapkeTUHT: CYWHOCTb 1 cpopmbl. MNMpakTnyeckoe
3Haye-HMe NoBedEeHYECKOro MapkeTuHra. dakTopbl, BINSOWME Ha OENOBYO penyTa-uuo
opraHmnsauuun. opMmpoBaHmEe NO3NTUBHOIO UMUAXA OpraHn3auumn BO BHEWHEN U BHYTPEHHEN

cpege.

npakTnyeckoe 3aHsitne (2 4aca(os)):
1. OcobeHHOCTN MeXdyHapoOHO aenoBoi cpenbl 2. Metoabl MccnenoBaHns 0CobeHHOCTE

KynbTYpHOW cpeabl

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITeNIbHOM paboTbl AUCLMMINHBI (MOLYNISA)

CtpaHnua 9 ns 18.

Buabl
N Paspen Cemect Hepens | camocTosiTensHon [TpyA0eMKOCTb ;%%%:L:?:;Eﬂg;
AducumnnuHbl pcemecha paborthbl (B wacax) 260TbI
CTYLEHTOB P
Tema 1. Tema 1.
Mpupona un noaroToBka K
1.|xapaktepucTtuka 4 1 TBOPYECKOMY 4 ;:oﬂg:?ﬂceme
noseneHns 4enoeeka B 3a4aHuio
opraHusauyuu
Tema 2. Tema 2.
JInyHocTb 1 ee NnoaroToBka K
2. pasBuTuE B 4 1 anckyccumm 4 Anckycens
opraHusauum
Tema 3. Tema 3.
KoMmyHukaTnsHoe noaroToBka K
. 4 1 ~
3 noseneHuve B [enoBsoin urpe 4 Aenosas urpa
opraHusauyuu
Tema 4. Tema 4.
MoTunsauus un NoAroToBka K
4. 4 1 4
pes3ynbTaTMBHOCTb acce scce
opraHusauum
Tema 5. Tema 5.
dopmuposaHme NnoAroToBKa K o
. 4 1
5 rpPynnoBoro noseneHuns YCTHOMY onpocy 4 ycTHEI Onpoc
B OpraHusauum
Tema 6. Tema 6.
6.//lnpoepcTteo B 4 1 EOJel:r;gL?ZE?A; 4 npeseHTaumns
opraHusauum P
PeructpaumnoHHbIin HoMep DAEKTPOHHEH
Bi) YHUBEPCHTET
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Buabl
N Paspen Cemect Hepens | camocTosiTensHon [TpyA0eMKOCTb ;%%%:L:?:;Eﬂg;
AducumnnuHbl pcemecha paborthbl (B wacax) 260TbI
CTYLEHTOB P
Tema 7. Tema 7.
YnpasneHue NnoAroToBka K
7. 4 1 4
noBeaeHNeEM pedpepary pedepar
opraHusauyuu
Tema 8. Tema 8.
lMepcoHanbHoe noaroToBka K
) 4 1
8 pas3BuTnE B TECTUPOBAHUIO 4 TecTposanne
opraHusauum
Tema 9. Tema 9.
OpraHnsaumoHHoe noaroToska K
9./[noBeneHve B cucteme 4 1 KOHTPONbHOW 4 ?83;20”"”%
MeXAyHapoL4HOro TOYKe
busHeca
Wtoro 36

5. O6pasoBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hOpMbl 06yUeHUs

aKTUBHbIE N UHTEPAKTUBHbIE POPMbI MPOBEAEHUS 3aHATUN (KOMMbIOTEPHbBIX CUMYNALMK, OEN0BbIE U
poneBble Urpbl, Pa3dbopbl KOHKPETHBIX CUTYaLNIA, MCUXONOTMYECKME N NHBIE TPEHUHIU) B COYETAHUN C
BHeayAMTOPHOW paboToii C LeNnblo POPMUPOBAHNS 1 PA3BUTUS NPOCECCUOHASIbHBIX HABbIKOB
obyvatowmxcs. Bctpeun ¢ npenctaBUTeNnsiMM pocCUnCKMX U 3apybexxHbIX KOMMNaHWiA,
rocynapCTBEHHbIX U OOLWECTBEHHbIX OPraHn3aumnii, MacTep-knaccbl 3KCNePTOB 1 CNEeLNanncToB.

6. OueHOUYHble CpeacTBa OJ1sl TEKYLLLEro KOHTPOJS yCreBaeMoCTH, NPOMEXYTOYHOMN
aTTecTauum rno UToram OCBOEHUS OUCLIMINIIMHBI U y4e6HO-MmeToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tema 1. Tema 1. Mpupoaa n xapakrepuctTuka nNnoBeeHUsi YeNoBeka B OpraHM3aumm
TBOpYECKOe 3aaaHune , NPUMepPHble BOMPOCHI:

Tema 2. Tema 2. JInyHOCTb U ee pa3BuTUe B opraHu3auum
ONCKYyCCUS , MPUMEpPHbIE BOMPOCHI:

Tema 3. Tema 3. KoMMyHMKaTUBHOE NoBegeHue B opraHM3auuv
fenosas urpa , npMMmepHble BOMPOCHI:

Tema 4. Tema 4. MoTuBaums 1 pe3ynbTaTUBHOCTb OpraHu3auumn
acce , NPUMEpPHbIE TEMbI:

Tema 5. Tema 5. PopmMupoBaHMe rpynnoBoro NoBeAeHUs B OpraHnsauum
YCTHbI ONPOC , NPYMEpPHbIe BOMPOCHI:

Tema 6. Tema 6. JlIupepcTeo B opraHusauumn
npeseHTauuns , NpMMepHbIe BOMPOCHI:

Tema 7. Tema 7. YnpaBneHne noBeaeHMEM opraHM3sauum
pedoepart , NpUMEpPHbIE TEMbI:

Tema 8. Tema 8. NepcoHanbHOe pa3BuTUe B OpraHU3auumn
TEeCTMpPOBaHWeE , MPUMEpPHbIE BOMPOCHI:

Tema 9. Tema 9. OpraHusaumoHHOe NoBeaeHue B cMCTeMe MeXayHapoaHoro 6msHeca
KOHTpONbHas To4ka , NpMMepHbie BOMPOCHI:

Tema . UToroBasi oopma KOHTpOns

PernctpaunoHHbIn HoMep 5AE
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[MprMepHble BOMPOCHI K 3a4eTy:

8.1. NpumepHasa Tematmka pedeparos

1. Co3aaHue cncTeMbl U3MEPEHNS 1 yNpaBleHNs pesynbTtatamMm paboTbl Nnep-coHana.

2. MoTtuBaums n KoMneHcauns nepcoHana B COOTBETCTBUN C BU3HEC - LensaMn KoMnaHuu.

3. OnbIT POCCUIACKMX N MHOCTPAHHbBIX KOMMaHWA N0 POPMMPOBAHUIO CUCTEMbI MOTMBALIM
nepcoHana.

4. Pa3Butme 1 NnoBbllWEHNe KOHKYPEHTOCNOCOBHOCTN KOMMaHNM Yepes adp-eKTUBHOE
PYKOBOACTBO/NMAEPCTBO.

5. CkeneTHble opraHusauuy (OnblT BHEAPEHUS 3GEKTUBHOIO AN3aiHa).
6. MoTuBMpytowee pyKOBOACTBO - HOBbIE MApaanrmMbl BefeHns buaHeca.
7. CaMo - MOTVBAUMOHHbI MEHEXMEHT (HOBble NapaaurMbl BeaeHust bus-Heca).

8. MeToabl OLEHKM 30OPEKTUBHOCTI PYKOBOACTBA/MIMAEPCTBA B MPOLIECCE pe-CTPYKTypu3auum
KOMMNaHuUw.

9. dopMmpoBaHMne ynpaBneHYecknx kKomaHa (aHanna npobnem, Metombl, NOAXoAabl.)
10. KoHcTpympoBaHue adhdekTMBHOM paboTbl B KOMaHE.

11. CosgaHve 1 passuTMe camoyrnpaBnsieMblX KOMaHL.

12. YnpaBneHve oneepcudprkaumneli paboyei cunbl.

13. Hayyarowwmecs opraHmsaummn. TexHonorum passutums.

14. TexHonorun npegynpexaneHns n paspeweHns KOHPINKTOB B KOMMEPYE-CKNX OpraHmu3aumnsx.
15. Cnocobbl npeaynpexXaeHns 1 ynpaBneHns cTpeccamu.

16. NpoekTnposaHmne BnpTyanbHOro ocuca.

17. CoznaHve n pas3BuTme BUPTYanbHbIX KOMaHA.

18. CtpaTterns ynpasneHusi USMEHEHUSIMU B KOMMAHWMW.

19. OueHka aPEeKTUBHOCTM OPraHN3aLNOHHBIX U3BMEHEHUI 1 PECTPYKTYPU3a-Lnn.
20. Agantaumsa nepcoHana npu CAUSHUN 1N peopraHm3aumm KOMNaHum.

21. KoHQnuKT KynbTyp B TpaHCHALUMOHANbHBIX KOMMaHUAX.

22. KopnopartnsHas KynbTypa pervoHanbHbIX NpeacTaBUTeNbCTB MHOCTPAH-HbIX KOMMaHWM
(CpaBHUTENBHbBIA MEXKYNbTYPHbIA acrekT)

23. KopnopatueHas kynbTypa BUPTYyanbHbIX OpraHm3aLuii.

24. Ponb KOpNopaTyBHOW KyNbTypbl B LOCTUXEHNM CTPATErnyeckmx 3anady KomnaHmm (Kpocc -
KyNbTypHble acnekTbl).

25. BnnsHme HaumoHanbHbIX 1 perMoHanbHbIX 0COBEHHOCTEN KOPNopPaTUBHON KyNbTypbl B
yrnpasneHuy nepcoHanam.

26. [Npobnema COBMECTMMOCTM B Fpynne 1 yrpaBneHne eto.

27. esopraHuayowme oaktopbl B yripasneHum.

28. OnpepnenexHve n MeTonbl M3MepeHnst abceHTenama.

29. ObyyeHue 1 coumanmaaums CoTpyaoHNKOB.

30. AganTMBHOE 1 HeadanTUBHOE MOBEAEHME YeoBeKa B OpraHmM3aumnm.

31. Mpobnembl NnaHnpoBaHms paboTbl C Y4ETOM YE0BEYECKOrO (hakTopa.

32. Moavgoukaumsi noseneHns paboTHKa B OpraHnsauum.

33. ABCeHTEen3M, TeKyHeCTb KaapoB U NPefaHHOCTb OpraHn3aunu.

34. OcobeHHOCTM XapakTepa IMYHOCTA 1 UX UCMONb30BaHNE B YNpaBieHN/ NEPCOHANOM.
35. CoumnoTexHn4eckoe nnaHnposaHme paboTbi.

36. OpraHn3aLmnoHHble N3BMEHEHNS U UX BANSHME HA MOBEAEHME YeNoBeKa B Op-raHn3aunn.
37. Npodbeccuorpadomyeckmnii aHanns n oLeHka 3aTpaTHOCTU paborT.

38. OcobeHHOCTM MEXITMYHOCTHOrO U COLManbHOro 0bLWeHNS B OpraHM3auuni.

39. lNepcoHanbHoe pa3BUTNE YenoBeka B opraHM3auunu.

KETPOHHBH
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PernctpaunoHHbIn HoMep 5AE
CrtpaHnua 11 13 18. 111 yHlf[

S OEALIK G



Mporpamma omcuunnuHbl "OpraHnsaunoHHoe noseneHne"; 38.03.02 MeHenXMeHT; foueHT, O.H. (goueHT) MNaenosa A.B. , 3aBegyowmia
Kadpenpoi, K.H. (onoueHT) Manen T.d.

40. CoumanbHas cucteMa n KOMMYH/VKaTUBHbIE CBA3U OpraHn3auunm.
41. [enoBoe obLleHne B opraHn3auum.

42. CTtpeccopbl B NPON3BOACTBEHHON Cpeae.

43. [pynnoBoe nosBegeHne B opraHnsaumm.

44. OcobeHHOCTN ynpaBneHns ManbiMy rpynnamm B OpraHusauum.
45. Ponb opraHusaumm B CHUXEHUM cTpecca.

46. [loBefeHnEe NUYHOCTU B KOHOPAIMKTHOM CUTyaLnn.

47. KOHpNKTHOE NoBedeHWE B OpraHn3aumu.

48. lNepcnekTmBbl MCCNenoBaHNS cTpecca

49. MeToAbl ynpaBneHus NoBeaeHNEM opraHu3auunu.

50. Tvnbl opraHM3aunoHHON KynbTypbl

51. lNoBeneHne nMYHOCTM B CTPECCOBOM CUTYaL M.

52. BHyTpukopnopatumeHbii PR.

53. OpraHn3aunoHHbIi KnMMaT 1 yooBNETBOPEHHOCTb PaboToiA.

54. HeyuosneTBopMTeanoe KOMMYHUKaTUBHOE NnoeseneHmne B opraHn3aunm n nytm ero
coBepLlweHCTBOBaHWA.

55. ViccnepoBaHue opraHu3aunoHHON KynbTypbl

56. MeTtonbl ynpasneHus passutmeM rpynrbi

57. MNpobnema COBMECTMMOCTM B Fpynne 1 yrpaBneHne eto.
58. BnugaHwue rpynnbl Ha MHAMBMOYyanbHOE NosBeneHne

59. ®deHoMeH NNMYHOro BANSHWS B yNpasiieHUn opraHn3aumnen
60. Koy4uHr, kak Metoq, NepcoHasnbHOro KOHCYNbTUPOBaHUS.

61. Ponb HaumoHanbHbIX, 3THUYECKUX, FTeHOEPHbIX 1 MPOIECCUOHANBHBIX CTE-PEOTUMOB B AE/I0BOM
obueHnn.

62. MoTuBMpyowas n 4emMoTusmMpyowas arrectaums.

63. PassuBatoliee oby4eHne coTpyaHUKOB: POJib YenoBeka B 06y4eHun.

64. 'pynnoBas CNIOYEHHOCTb Kak pakTop adhPeKTUBHOCTY (PYHKLMOHMPOBA-HUS OpraHu3aunu.
65. Kogekc kopnopaTnBHOro noBeneHus.

66. MiMnox u KynbTypa opraHvm3aunm B coepe MexayHaponHoro busHeca.

67. BonesHn pocTa u Nx BAMSHWE Ha OpPraHM3aunoHHOEe NoBedeHNEe, Npeoaone-Hue 6onesHer
pocTa.

68. [lenoBas kapbepa 1 ynpasneHue eto.

69. BepbanbHoe n HeBepbanbHOE KOMMYHUKATMBHOE MOBEAEHME.

70. NpuknagHble acnekTbl TEOPUn MOTUBALNN.

71. MaHunynauum n mepbl 60pbbbl C HUMU.

72. BnusiHne rnobanvusaunm Ha opraHm3aunoHHOE NoBeLEHNE.

73. 3HaveHne 1 3MepeHne yooBneTBOPEHHOCTN paboToin. ¥ 40BNETBOPEHHOCTL PAbOTON 1
yOOBNETBOPEHHOCTb XU3HbIO.

8.2.lMpnMmepHbIi NnepeyeHb BOMPOCOB ¥ 3afaHWIn A1 CAMOCTOSTENbHON pa-60Thl

1. OnpeneneHve opraHN3aunoHHOro NOBEAEHUSI.

2. Y10 13 cebs npencrasnser:

- 0EMOHCTPATUBHbIA TUM;

- HeyBEPEHHbI TUM; NpuseauTe NnpuMepsbl.?

3. MaHunynsitueHas urpa "KasaHckas cupota” ( npueeaute npumep noaobHom MaHUnynaumm).
4. NMcuxonornyeckmne acnekTbl B OpraHM3auroHHOM NoBeAEeHNN.

5. YT0 13 cebst npeacTaBnser:

- ANCTUMMNYECKWNIA TUM NINYHOCTK;

- ad0PEeKTUBHO-3K3aNbTUPOBAHHbIA TUM NMYHOCTU? [puBeanTe NpyMepsl.
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6. ManunynatusHas vurpa "MeHs pByT Ha 4actu" (MpuBeanTe nNpumep)

7. Hante onpeneneHne NoHATUS "opraHn3aunoHHas Kynbtypa" npeanpuatms.
8. [Inst yero HEOb6X0AMMO 3HAHWNE COLMOHNYECKMX TUMOB NINYHOCTN?

9. ManunynsatusHas urpa "Csatas npocrtora" ( npMeeante npumep).

10.
11.
12.
13.
14.

MNepeyncnute oakTopbl, OKasbiBawlmMe BANSHUE HA OPraHN3aunoHHY0 KynbTypy NpeanpusaTus.
MaHunynatusHas urpa "43blik Ha nnevo” (npuseauTe NpuMep).

B pesynbTaTe 4ero MOXeT N3MEeHUTb OpraHn3aumoHHas Kynbtypa? lNpuee-gute npumep.

Mepbl 60pbbbl C MAHUMYNALUUSIMA.

XapakTepuCcTuKn opraHn3aunoHHON KynbTypbl MO Tunonorun Xogwrene:

- UIHOMBUOYaNN3M-KONNEKTUBNSM;
- 30Ha BNacTu; NpuBeanTE NPUMEPDI.

15.

MppaLI,VIOHaJ'IbHOCTb - PaunoHaNnbHOCTb, KakK napa COUMOHNYECKOro Tuna nM4HOCT, NpuBeonTe

npumep.

16.
17.
18.

STmKa-noruka, kak napa CcounmoHMn4ecKoro tTmna nM4HoCTn, NpnBeanTe npun-mep.
CeHCOpI/IKa-VIHTvaLI,VIﬂ, Kak napa CoOunoHMn4YeCKoro thna nM4HoCTHn, npmee-gnte npmmMep.
CDaKTOpr, onpegpendowmne nnoepcTso.

19.XapakTeprcTnkn opraHn3aunoHHOR KynbTypbl, MO TUnonorun Xogwrene:
- MYy>XXECTBEHHOCTb-XXEHCTBEHHOCTb;
- yCTpaHeHne HeonpeneneHHoCTu; NpuseanuTe NpuMepsbl.

20.
21.

OCHOBHbIE TWMNbl NUAEPOB.
XapakTepucTrkm opraHn3aunoHHON KynbTypbl, N0 TMNONOrnM XeHau:

- KynbTypa Bnactu;
- KynbTypa ponv; npuseanTe npuMeps.

22.Tvnbl NnaepoB opraHN3aTop 1 BOXak, NpuseavTe npuMepsl.
23.Tvnbl NnoepoB KyMUP 1 repoin, npueseanTe NnpuMepsbl.
24.Tvnbl OpraHN3aunoHHON KyNbTypbl:

- KyNnbTypa KpyTbIX NapHewn;

- KyNnbTypa ycepaHoi paboTbl, NpuBeanTe NpuMepsI.

25.

dakTopbl, BAMSAKOWME HA XapakTep KOMMYHUKALUNIA.

- Tvnbl NnaEepoB NATPMOT U TMPaH, NPUBEAUTE NPUMEPHI.
- Tvinbl NMAEpPOB NPOBOKATOP U Yy>XXOii, NpUBEANTE NPUMEPHI.

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

AL

KomMyHukaumnoHHas ponb "ceasHon". [puseguTe npumep.

YTo Takoe H6anaHc BnacTu 1 BnsHUA? MNpreennte npumep.

MoHsATME coumanbHO-NCUXONOrnyeckon agantaumm.

KoMMmyHrKauunoHHas ponb "nuoep MHeHus". lNpuseante npumep.

MoHATME 3aBMCMMOCTM NOAYNHEHHbBIX OT PYKOBOAUTENS U HAaobopoT. [Npu-BeonTte npumep.
Mpobnembl BXOXAEHNS YenoBeka B OpraHn3aumio.

KommyHrkauunoHHas ponb "kocmononut”. lNpuseaonte npumep.

®dopma BnacTtu "Bnactb npuHyxneHus". lNpveennte npumep.

Mogenb BKIIOYEHNS YenoBeka B OpraHmM3aumio ¢ no3nuum opraHmsaunm.

MoHATMe HeBepbanbHbIX KOMMYHUKaLWiA. [prBeanTe Nnpumep BANSHUS He-BepbanbHbIX

KOMMYHUKaLNNA.

36.
37.
38.
39.
40.
41.

dopma BnacTtu "Bnactb Bo3HarpaxaeHus". lNpuseonte npumep.

Mognenb BKNIOYEHUS YenoBeka B OpraHn3aumio ¢ no3vumm Yenoseka.

dakTopbl NogaepXaHns MOTUBALUN.

®dopma BnacTu "3akoHHas BnacTtb". [lpuseanTte npumep.

MeTonbl 1 NpreMbl YCNELWHOR afanTtaunm Yenoseka B opraHn3aumm.

MpnYrHbI HEYLOBNETBOPUTENBHOIO KOMMYHUKaLMOHHOMO noeedeHus. [Npn-seante npuMeps.
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42. ®opma BnacTtu "Bnactb npumepa”. Npueegute npumep.

43. Tunbl apanTaumm.

44. Nlemaroruns n ee sngbl. [NpneBenurte npumepsl.

45. dopma BnacTu "Bnactb akcnepta”. MpuseaunTe npumep.

46. Npobnembl, nexawme B OCHOBE KOH(PNUKTOB Npu aganTtaumu. MNpreenmTte npumepsi.
47. dopma Bnactu "Bnactb ybexaeHus". MNprneenmte npmumep.

48. Moaondpukaums noBefeHNs Yenoseka B opraHmsaunm

49. MaHunynsatop 1 MaHUNynATMBHasA CUCTEMA.

50. ®opma BnacTtu "Bnactb camoBsbipaxeHus". [pueegute npumep.

51. ManunynatusHas cuctema "AKTUBHbIN MaHunynaTtop". MNpuseaunTe npumep.

52. Bugbl MOTMBOB.

53. Teopus moTuBaumn Mak-KnennaHna.

54. Teopus motuauum "epubepra.

55. 9KOHOMKKO-paumnoHanbHas Mogenb.

56. CoumanbHas Moaensb.

57. ba3osble CBOWNCTBA NMUYHOCTW.

58. ManunynsatusHas cuctema "lNMaccusHbii MaHunynsaTop”. MNpueennte npu-mep.

59. lNporpammupytowme CBonNcTBa MNYHOCTH.

60. ManunynatnsHas cuctema "CopesHyowmica maHunynatop". lNprueenute npumep.
61. OCHOBHbIE rpynnbl YEPT XapakTepa Yenoseka.

62. ManunynatnsHas cuctema "bespasnuyHbin maHunynatop". MNMprueegute npumep.

63. lNoHaTMe akueHTyauum v ee BUabl.

71. 9Tanbl PpopMMPOBaAHUSA KOMAHAbI.

72. [Npn3Hakm KOMaHObl.

73. Ctpaterus paspeleHunst kKoHdpnukta "Mobeantens - NobexaeHHbl". MNpu-Beante npumep.
74. Ctpaterns paspelweHns koHdpnvkTa "Mobeautens - Mobeantens". MNpree-anTe npumep.
75. Ctpaterus paspeleHnst KoHdpnukta "MobexaeHHbi - NMobexaeHHbIR". MprBeanTe npumep.
76. OCHOBHbIE 3N1EMEHTbI 3EKTMBHON PaboTbl KOMaHAbI.

77. AcnekTHas cxema cnocoba OLEHKM COOTHOLWEHUS 3aaa4n U ponv B KOMaHeE.

78. TexHuKn 0enosoro obueHms.

79. OcobeHHOCTUN rpyrnnoBOro NoOBeAEHNS.

80. S hekTUBHOCTb rpynmbl.

81. Ponb 4yenoseka B rpynne.

82. KoMMyHukaumoHHas ponb "ctopox”. [Npueeaute npumep.

83. OKcTpaBepcnsa-UHTpPaBEPCUS Kak napa coumoHnyeckoro Tuna. MNpneeante npumeps.
84. [NoHATMS KOMMYHMKaLMWN, KOMMYHMKALMOHHOIO npoLecca, KOMMYHUKaLMU-OHHOM CEeTH.
85. lNoHATMSA 1-HO 1 2-X-CTOPOHHEN B3aNMOCBA3MW.

86 lNoHATMe noBeneH4Yecko-nNpogeccrmoHanbHom aganTaunm.

87 VctouHnkn koHgonunkToB no Mannuncy. lNprnseannTte npmumeps.

8.3. lNpumepHbI NepeyeHb BONPOCOB K 3a4eTy

1. CBoWcTBa NIMYHOCTMW.

. Tunbl TemnepameHTa.

. 3Ha4YeHne COUNOHNYECKMX TUMOB B OpraHn3aunoHHOM MOBEAEHNN.
. CyWHOCTb 1 TUNbI aKUeHTyaLmm.

. PakTopbl, BINSIOWMNE HA NOBEAEHNE YenoBeka B opraHn3aunm.

. [loHaTVe opraHn3aumnoHHom KybTypbl.

2
3
4
5
6
7. MNepeyncnute TMNONOrMN OPraHU3aUMOHHBIX KyNbTyp.
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8. lNoHsATME KOMMYHMKAUNOHHOro npoLuecca B OpraHn3awmm.
9. KaHanbl obweHuns.

10. MoHsTNS BepbanbHOro 1 HeeepbanbHOro KOMMYHUKALIMOHHOIO 06LWeHMS.
11. Bugbl apantaunm Yenoseka B opraHusauunm.

12. [NocnencTems HEYQOBNETBOPUTENBHOIO KOMMYHUKALIMOHHOIO NOBELAEHUS.
13. lNoHaTtne maHunynsaTopa.

14. Mepbl 60pbbbl C MAHUMYNALUSMA.

15. MaHnynsuMOHHbIE UrPbI.

16. MNMoHaTne nenosoro obweHns.

17. MprHUMNBI 4EeNOBOro O6WweHns.

18. ®asbl 0enosoro obweHuns.

19. MeTtoabl hopMupoBaHUS rpynmbl.

20. OcobeHHOCTM rpynMnoBOro NOBeAEHMS.

21. Ponb 4yenoseka B rpynne.

22. O(pPeKTUBHOCTb rpymnnbl.

23. lNoHsaTMe nnoepcTea.

24. NoHATMe pykoBOACTBA.

25. Tvinbl nnoepos.

26. lNoHAaTre BnacTu n BnvsaHUs. banaHc BNnsHMA 1 BNacTtu.
27. Nle3opraHusyiowme oakTopbl B yripaBieHuu.

28. Bugbl MOTMBOB B OpraHn3aumoHHOM MOBEAEHUMN.

29. Kakume hakTopbl BAUSIOT HA MOTMBALMIO?

30. OmHamuka mMoTmBaumu Tpyana.

31. lNpupona v CywHOCTb KOHPMKTA.

32. Tunbl KOHANNKTOB.

33. Tvnbl noBeneHNs nioaer B KOHQNKTAX.

34. Npr4nHbI KOHPNNKTOB B OpraHn3auunu.

35. MeToapbl paspeleHns KOHJNKTOB.

36. NposiBneHne NMHHOBALMOHHOIO NoBEeAEHMS.

37. Ponb nogei B HHOBaLUWSIX.

38. Passutne n ctaHoBneHMe opraHn3aumoHHOro NoBeaeHUS.

39. Teopuun ncmnxoaHanmnaa onsg MOLENMPOBaHNS OpraHn3aumMoHHOro noseaeHns (Ppena, Aonep,
®dpomm, KOHr, XopHu)

40. Teopuu buxeBropuama ans MOLENNPOBAHNS OpraHn3aunoHHoro noseaeHus (Maenos, YOTCOH,
CknHHep, banaypa, bextepes, AnzeHk, Kennu, Onnopt, Ketten, PotTep)

41. Teopun ryMaHUCTMYECKOW NCUXONOrUN ANS MOOENNPOBAHUS OpraHM3aumn-OHHOro NoBeaeHns
(Macnoy, Maino, Pogxepc, IlesuH, Pokuny).

42. Tunonorusa nuyHoctu (OHra, Kpeumepa, WenpoHa, Nasnoea,XenmaHca- Jle CeHHa,
Maiepc-bpwurrc).

43. Tunonorusa nu4Hoctum (3. dpomma, K. XopHu, I.Onnopta, A.Aonepa, S.locTtpoma).
44. Tvnonorus nnyHocTtu (K.JleoHrapaa, N.b.I"aHywkuHa, A.E.Jlnyko).

45. Orlpe,ueneHme XapakTtepa 1 tuna nM4HoCTU No BHEWHWM MNMPOABNEHNAM - XeCTaM, MUMUKE,
OCaHkKe, no3e 1 noxoake.

46. MpodheccrnoHanbHO-NCUXONOrnYeckmini 0TOOp 1 OLEHKa NMMYHOCTU MEHeLXe-pa.

47. OCHOBHblE Teopun moTmBaunn, NX CpaBHUTENIbHbIE XapakKTeEPUCTUKN N NC-NONb30BaHNE B
npakTuke ynpasneHnsa nepcoHasiom.

48. MoTnBaumsi paboTHMKOB Ha aTanax TPyAoBO Kapbepsbl.
49. CTpykTypa 1 Buapl rpynr, ynpasneHve rpynnamm.
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50. CTpyKTypa 1 MexaHn3Mbl OpraHn3aLnoHHOM KOMMYHUKaLUNN.
51. OcHOBHble NpoLecchl rPYNNoBOV AUHAMUKN.

52. Monenu opraHmsaunmoHHoro noseneHus (Makrperop, asToputapHas MoLenb, MoLesb Onekwu,
nogaepxusarmowas(flankept), konnervanoHas)

53. OpraHunsaumoHHoe nosefeHne B pasnnyHbIX HALMOHaNbHbIX KyNnbTypax.
54. YnpasneHvne namMeHeHnsiMn B opraHn3auuu.

55. JlngepcTtBo 1 BNacTb.

56. Ctunu pykoBoacTBa.

57. CospaHve n ynpasneHne KoMaHaom

58. YnpaeneHue ctpeccom.

59. OpraHunsaumnoHHas KynbTypa.

60. YnpaBneHne opraHn3aumoHHbIMU KOHNIMKTaMM.

61. OpraHn3aunoHHble POnn: CyWHOCTb, CTPYKTYpa, TUNONOrus.
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npakTnyeckne matepuansl - http://www.stanford.edu/class/msand280/
ceTeBow XypHan - http:// www.b2b.ibs.ru

TecTbl - hitp://www.banktestov.ru/test/psychology/
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XpaHunuue ctatei ot MinanHorickoro yHneepcuteta (CLA) -
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8. MarepumanbHo-TexHUYeCcKoe obecrneyeHne oUCLUNUHbBI(MOAYNSA)

OcBoeHMe ONCUMNINHDI "OpraHmsauMOHHoe noseneHune" npeanonaraeT UCroib3oBaHne
cnepnyiwouero MmatepumalibHO-TEXHNHECKOro obecneyeHuns:

nporpammHoe obecneyeHne
1. Mogynb "1C:lNMcuxoguarHocTunka"
2. Pagnocuctema Turning Pint
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3. Nporpamma Teamcreatr
4. NMporpamma 9Bpuka

7. MATEPUATIbHO-TEXHNYECKOE OBECIEYEHWE OUCUN-TTTINHbI
- KOMMbOTEPHbIE KNacChl C BLIXOOOM B VIHTEpHET

Mporpamma cocTtasneHa B cootBeTcTBuM ¢ TpeboBaHnsmm ®rOC BIMO 1 y4ebHbIM nnaHoM no
HanpasneHuio 38.03.02 "MeHenXMeHT" 1 npodpunio noarotosku MapkeTuHr .
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