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Mporpamma gucumnnuHel "YnpaeneHue IT-npoektamn”; 01.03.02 MNpuknagHas matematka u MHhopMaTmka; OOUEHT, K.H. (QOLEHT)
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MporpamMmy avcumnavHbl paspaboTan(a)(n) ooueHT, K.H. (aoueHT) byxapaes H.P. kadenpa
TEXHONOIM NPOrpamMMmMpPoOBaHnNS OTaeNneHne PyHaaMeHTanbHOM NHAPOPMATUKN 1 MHADOPMALNOHHbIX
TexHonorui , Naille.Boukharaev@kpfu.ru

1. Uenn ocBOEHNS AUCLUMINHBI

L aHHbI KypC CNyXWT HavyanbHbIM BBEAEHWEM B OCHOBHbIE MPUHUMMbI, MOHATUS U MPaKTUKN FMOKOro
ynpasneHns MHHoBaumnoHHbIMK npoekTamu (Agile Project Management, APM) B Bepcun DSDM Atern.
Kypc onupaeTtcsi Ha yXe 0CBOEHHbIe CTyAeHTaMn paHee ANCUUMNANHBI KOMaHLHOW pa3paboTku
nporpaMmHoro obecneyeHus (MO), oTHocsWwWmMxCs K rmbkoMy noaxony (agile approach). B otnuyne ot
3TUX, 06neYeHHbIX MOAX0L0B, OPUEHTUPYIOWMXCS HA CO3aaHNe OTHOCUTENBHO HEBONbLINX
NPOrpamMMHbIX CUCTEM B YCNOBUSIX HedpopManbHoro obweHns, APM oprneHTupyetcst Ha bonee
CNOXHbIE YCNOBUSI NOMHOIO XM3HEHHOro LMKia OTBETCTBEHHOro Npon3BoacTea. YTo TpebyeT oT ero
ydyacTHMKA YXe He TONbKO TBOPYECKOro Noaxoaa, Ho 1 6oMbliei KOMNETEHTHOCTU - OTBETCTBEHHOCTH,
camoopraHn3auumn 1 camoanuCcUMNMHLI, onupatoLweincs Ha 6a3oBoe 3HaHWE OCHOBHbIX MPUHLMMOB U
YMEeHu1e 1Ucronb3oBaTh nyylwmne NpakTuKn KOprnopaTUBHOM KynbTypbl.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pa3oBaHus

HaHHas yuebHas aucuunnuHa BkntodeHa B pasgen " 51.B.[0B.20 OucumnanHbl (Mogynm)" OCHOBHOW
obpasosaTtenbHol nporpammbl 01.03.02 MNpuknagHas matemartuka v MHGOpMaTKa U OTHOCUTCS K
avcumnnnHam no Beibopy. OceamBaeTcs Ha 4 Kypce, 8 ceMecTp.

MpennonaraeTcsi OCBOEHUE KYPCOB MPOrPaMMHON MHXEHEPUM U KOMaHOHOM pa3paboTku.

3. KomneTteHuuun obyuatowerocsi, popmMmpyemble B pe3ynibTate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pe3ynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

Pacwucposka
LLincpp komnereHumu npuobpeTaemMon KOMMNeTeHL U
MK-10 CNOCOBHOCTBIO K peannaaumnm pelweHnii, HanpaeBneHHbIX Ha
n XK nanbHO-3HAYUMbIX NPOEKT
(NPOMECCHOHANTbHbIE 0AepXKy CoLnanbHo-3Ha POEKTOB, Hg NoBbIWeEHNE
KOMMETEHLNN) NHAPOPMaLIMOHHOM rPaMOTHOCTU HaceneHms, obecnevyeHms
006LWenoCTyNHOCTM MHAPOPMALIMOHHBIX YCNyr
MK-11 CNOCOBHOCTLIO K OpraHn3auuy negarormyeckon oesaTenbHOCTH
(npodpeccunoHanbHble B KOHKPETHOW NpeaMeTHOM obnacTu (MaTemaTtuka v
KOMNeTeHLmm) NHpopmartmka)
MK-13 CNOCOBHOCTBIO NMPUMEHSITh CyWecTByOWMeE 1 pa3pabaTbiBaTb
(MpocpeccnoHantHbie HOBble MeTOabl m% encTea oy6 qum); PasP
KOMreTeHuun) P y
MK-6 CNOCOBHOCTBLIO HOPMMPOBATL CYXAEHUS O 3HAYEHUUN U
nocnencTBnax CBoew n NOHaNbHOW OEATENbHOCTU
(NPOCIECCHOHANbHbIE ocnenc CBOEei NpodreccroHanbHOM OeaTeNbHOCTH C
KOMMETEH M) y4€TOM COLMabHbIX, MPOECCHNOHANBHBIX 11 3TUHECKNX
no3nuunin
MK-7 CNocoBHOCTLIO K pa3paboTke 1 NPUMEHEHNIO anropUTMUYECKIMX
(NnpodheccunoHanbHble N NPOrpaMMHbIX pelleHnin B 06nacT CUCTEMHOIO Y
KoMneTeHuunn) NpPVKNanHOro NporpamMMHoro obecneyeHns

B pe3ynbtate 0CBOEHWUS ANCUUNANHBI CTYOEHT:

1. DONXeH 3HaTb:

OCHOBHbIE MOHATWSA, NPUHLMIMbI 1 NPAKTUKK rTMOKOro ynpaeneHns NpoekTamm
2. IONXEeH yMeTb:
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MNPUMEHATb Ha NPaKTUKE NPUHLUMMBLI U NPAKTUKK MTMOKOro ynpaeneHns npoekTamm

3. OONIXeH BnageTb:

MEeTOLO0NorMe rmbkoro ynpasneHust NpoekTamMm 1 ny4wmMy npaTtmkamMm ee NpUMeHeHus
4. nONXeH OEeMOHCTPUPOBAaTbL CMOCOOHOCTb M FTOTOBHOCTb:!

K TBOPYECKOI paboTe B COCTaBe KOMaHIbl

4. CTpyKkTypa 1 cogepxaHve AUCLUNMUHBI Moayns
Obwas Tpya0EMKOCTb AUCLIMIIIMHBI cOCTaBnseT 3 3a4eTHbix(ble) eanHuL(bl) 108 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS AUCLMMINHBI 9K3aMeH B 8 cemecTpe.

CyMMapHOo no aucumnanHe MOXHoO nony4ntb 100 6annos, n3 HMX Tekywas pabota oueHnaetcs B 50
6annos, utoroeas goopma KoHTpons - B 50 6annos. MMH1MManbHoe KONMYeCcTBO ANs AOMNycKa K 3a4eTy
28 bannos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyIOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl Mo AUCLMNNINHE/ MOAYIO
TemaTnyeckum nnaH gUCUUNAUHbI/MOAYNA

Buabl n yachbl
Pasgen ayaMTOpHOM paboThbl,
Henens MX TPYA0EMKOCTb Tekywue copmbl
N ,D,VII(\:IILI.VII'IHVIHbI/ CemecTp c eMg ctpa (B yacax) ¥(L:HTpc0*J)1 Hp
oAyna Nek ImI1pal(leltlem(meJ1a60paTopH|:|e
u 3aHATUA pa60Tb|

Tema 1. Yto Takoe Agile

n Atern? BeeneHue B

NOHATUSA, Lenn u TectupoBaHue
1. 3aja4yv ynpasneHus 8 3 0 0 3

npoekTamu.

Tema 2. Ponn n TecTnposaHue
2. OTBETCTBEHHOCTb. 8 3 0 0 3

Tema 3. lNogroroska kK TectupoBaHue
3. npoexTy. 8 4 0 0 3

Tema 4. MeHe o XMEHT B TectuposaHue
4. Agile PM. 8 4 0 0 3
5 Tema 5. KoMMyHrKaums. 8 4 0 0 4 TecTnposaHve

Tema 6.
6. (MpuoputeTnzaumsa n 8 4 0 0 4 Tectposahne

TaliM-OOKCHUHT.
v Tema 7. [Npouecchl n 8 4 0 0 4

NPOLOYKTbI
8. Tema 8. Agile KOHTpONb. 8 4 0 0 4 TecTnpoBaHue

Tema 9. TpeboBaHUs 1 TecTnposaHue
9. oueHku B APM. 8 4 0 0 4
10, Tema 10. Agile 8 4 0 0 4 TecTnposaHue

nnaHupoBaHue.

PernctpaunoHHbIn HoMep < ;;?{I;TEPPCSH’{T%%
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Mporpamma gucumnnuHel "YnpaeneHue IT-npoektamn”; 01.03.02 MNpuknagHas matematka u MHhopMaTmka; OOUEHT, K.H. (QOLEHT)
Byxapaes H.P.

Buabl v yachbl
Pasgen ayauTopHOM paboThbl,
Hepens UX TPYAOEMKOCTb Tekywme coopmbl
N .D.VII(\:’ILI.VIHJ',I.IV;I'HI:I/ CemecTpl oot rpa (8 vacax) y OHTp$I o
oAy Nek ImI'IpaKTW-lecm/leJ1a60pa1'op|-||>|e
L 3aHATUA paborbl

Tema . Ntorosas 8 0 0 0 OK3aMeH
doopma KOHTpoOns

Ntoro 0 0 36

4.2 CopepxaHvue oUCLUMNUHDI

Tema 1. Yto Takoe Agile u Atern? BeeneHue B NOHATUSA, LLeny U 3a8a4v ynpasneHus
npoeKTamu.

naboparopHasi pabora (3 yaca(oB)):

B yem npobnema? O rnaBHOM BONPOCE Kypca U OCHOBHOM KPUTEPUN YCrexa ero 0CBoeHns. 4T1o
Takoe Agile PM? Hoe nu Agile PM? Yto HacnenyeTt Agile PM o1 npexHux Agile-noaxonos? Yro
oTnuyaet Agile PM ot npexHux Agile-noaxonos? HoeuaHa n npeemcteeHHocTb Agile PM, no
CpaBHEHMIO C TPAANLMOHHbBIM yrpaBiieHneM npoekTammn?

Tema 2. Ponu n oTBeTCTBEHHOCTD.
naboparopHas pabora (3 yaca(oB)):

Ponun n 0TBETCTBEHHOCTb - YTO TaKOe POsb, B AaHHOM cnydae? YTo Takoe ?MeHeOXMEeHT
ncknoveHnn?? Knioyesble koHuenumm Agile MeHeoxmeHta. Ponu B Atern PM. BuaHec-cnoHcop.
busHec BusnoHep. MeHenxep npoekta. TexHu4eckuin koopanHartop. Jlngep komaHabl. busHec
nocon. busHec-aHanuTuk. PaspaboTynk (paspabotynku). Tectep (Tectepbl). BuaHec KOHCYNbTaHT.
Mognepartop Agile cemnHapos. Atern TpeHep.

Tewma 3. NoaroroBka K NpoeKTy.

naboparopHas pabora (3 yaca(oB)):

MoarotoBka K MPOEKTY: CHayana - NoOHATb orpaHnyeHns. dakTopbl, CNOCobCTBYOWME
ycnexy.PekomeHnauum no noarotoBke. OCHOBHbIE KOHLENUUWN PAHHErO TECTUPOBAHNS. YNpaBneHne
KoHdourypauven

Tema 4. MeHenXmeHT B Agile PM.

naboparopHas pabora (3 yaca(oB)):

MeHenxmeHT: Agile PM kak ctunb ynpasneHus. OCHOBHble oTnnyng Agile ynpasneHns ot
TPaAMUMOHHOro noaxona. Yem ynpasnsaTtb, 4TO KOHTPOAMpPOBaTh? Sckanauus (nogbem) npobnem.

Tema 5. KoMMyHuKauums.
naboparopHasi pabota (4 4aca(oB)):

KoMMyHukauus - o pyHoameHTanbHOM npuyinHe npoeana npoekTos. Agile-cemunHaptl (facilitated
workshops) MogennposaHue. Agile-netydku (daily stand-ups) NTepaumnoHHas paspaboTka.

Tema 6. MpuoputeTnsaumns n TanM-60KCUHT.
naboparopHas pabora (4 4aca(oB)):

MpuropnteTnsaumns n TanM-60KcuHr: npnoputeTnsaums MoSCoW PekomeHaaumm no
nproputeTnsaummn. Tanm-6okcuHr B Atern PM. O BaxXHOCTM peTpocnekTrBbl.PekomeHaaumm no
TaliM-O0KCUHTY.

Tema 7. Mpoueccbl U NPOAYKTbI
naboparopHasi pabora (4 4aca(oB)):

Mpouecchl, NPoayKTbl B XM3HEHHOM Lnkne Atern npoekTa. TpeboBaHus k npoayktam. Obwmin 063op
npoaykToB Atern. 3tan NOAroTOBKM K MPOEKTY ITan OLEHKN OCYWeCTBUMOCTM DTan OCHOBAHWIA.
IT1an uccnefoBaHus. Atan MHXeHepun. 3Tan passepTbiBaHWS. dTan 3asepeHus KoHdurypaums
XWN3HEHHOro uukna.

Tema 8. Agile KoHTpONb.

naboparopHasi pabora (4 4aca(oB)):

KETPOHHBH
B_EPCHTET
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Agile MeHeaxMeHT. TaiiM-BOKCUHT Kak cpencTBo obecneyeHns KoHTpons. ObueHne Kak Kno4eBol
MexaHn3M obecneyeHust KOHTPons. PekoMeHoauny no MeHeoXMeHTy. YnpaBneHne puckamu.
PekomeHpaumm no ynpasneHno puckamu.

Tema 9. Tpeb6oBaHusa n oueHku B APM.
naboparopHasi pabora (4 4aca(oB)):

TpeboBaHus n oueHkn. OnpeneneHve TpebosaHmii B Atern. PekomeHaaumm no onpeneneHnto
TpeboBaHuii. OueHKU 1 n3amMepeHus. PekomeHzaumm no N3MepeHUsm.

Tema 10. Agile nnaHnpoBaHue.

naboparopHas pabora (4 4aca(oB)):

Agile nnaHnpoBaHue: Kak npenycMoTpeTb HenpeasuaeHHoe? O kayecTse nnaHuposaHus. Kak
noctuyb kavectsa? lNnaHnposaHue Ha atane OcylWwecTBUMOCTU. YKPYNHEHHbIA NnaH.
MnaHupoBaHme Ha atane OcHoBaHwuiA. [naH noctaBok. [naHnpoBaHue atana paspaboTku. MNnaH
pas3sepTbiBaHUs. [MnaHvpoBaHne Ha atane pa3paboTku. MNnaHbl TanmM-60kcoB. KntoyeBbie MOMEHTbI
Agile nnaHnpoBaHus. PekomeHoaunmm no nnaHMpoBaHUIO.

4.3 CTpyKTypa u coaepxaHue caMOCTOATENIbHOMN paboTbl AUCLUNNUHBI (MOAYNS)

Buabi
N Paspen Cemect Hepens | camoctositenbHoM [TpynoeMKOCTb g;?a%“g:'o:?:;gaga
AducumnnnmHbl pcemecrpa paboTbl (B yacax) 260TbI
CTYAEHTOB P

Tema 1. Y10 Takoe Agile
n Atern? BeeneHune B
NOHATUSA, LENN 1 noaroToBka K

1. ’
3a4ayu ynpaeneHus 8 3 TECTMPOBAHNIO 3 TecTposaHie
NpoeKTaMMm.
Tema 2. Ponn n noaroToBka K

2. OTBETCTBEHHOCTb. 8 3 TECTMPOBAHUIO 3 TecTMpoBaHie
Tema 3. NoarotoBka K nogroToBska K

3. NPOEKTY. 8 4 TECTMPOBAHNIO 3 TecTposaHie
Tema 4. MeHe OXMEHT B NnoaroToBka K

4. Agile PM. 8 4 TECTMPOBAHUIO 3 TecThposaHie
Tema 5. KommyHukaums. noaroToBka K

5. 8 4 TECTVPOBAHIIO 4 TectTmpoBaHue
Teva 6. MnoaroToBka K

6. (MproputeTnsauns un 8 4 TeCTUDOBAHMIO 4 TecTnposaHue
TaiM-OOKCUHT. P
Tema 7. lNpoueccol n nogroToBska K

" InpoaykTbi 8 4 lrectnposanio 4 TecTMpoBaHue
Tema 8. Agile koHTpoOnb. NoAroToBka K

8. 8 4 TeCTMPOBAHMIO 4 TecTupoBaHune
Tema 9. TpeboBaHus u NnoOroToBka K

9. oueHkn B APM. 8 4 TECTMPOBAHNIO 4 TecTnpoBaHune
Tema 10. Agile NnoAroToBka K

10. nnaHMpoBaHue. 8 4 TECTMPOBAHNIO 4 TecTposanie
Wtoro 36

5. O6pa3oBarenbHble TEXHONOrUU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs
LenoBble 1 ponesble Urpbl, NPe3eHTaLNmn NPOEKTOB

KETPOHHBH
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6. OLueHOUYHble cpeacTBa OJisl TEKYLLLEro KOHTPONS yCrneBaeMoCTU, NPOMEXYTOUHOM
aTTecTauum rno UToram OCBOeHUs UCLUNIMHBbI U yuebHO-MeToauueckoe obecneueHne
CaMOCTOsITe/IbHOW paboTbl CTYAEHTOB

Tema 1. Yrto Takoe Agile u Atern? BeeneHue B NOHATUSA, LLeny U 3a8a4v ynpasneHus
npoeKTamu.

TECTUPOBAHWE , NPUMEPHbIE BONPOCHI:
TecToBble BOMPOCHI CM. HUXE

Tema 2. Ponu n oTBEeTCTBEHHOCTb.
TeCTUpOBaHWE , NPUMEPHbIE BONPOCHI:
TecToBble BOMPOCHI CM. HUXE

Tewma 3. NoaroroBka K NpoeKTy.
TECTUPOBAHWE , NPUMEPHbBIE BONPOCHI:
TecToBble BOMPOCHI CM. HNXE

Tema 4. MeHenXmeHT B Agile PM.
TeCTUpOBaHWE , NPUMEPHbIE BONPOCHI:
TecToBble BONPOCHI CM. HUXE

Tema 5. KoMMyHuUKauums.
TEeCTUpOBaHWE , NPUMEPHbBIE BONPOCHI:
TecToBble BOMPOCHI CM. HAXE

Tema 6. MpuoputeTMsaumns N TauM-60KCHHT.
TEeCTUPOBaAHWE , NPUMEPHbIE BONPOCHI:
TecToBble BONPOCHI CM. HUXE

Tema 7. Npoueccbl U NPOOYKTbI
TeCcTUpoBaHve , NPUMEpPHbIE BONPOCHI:
TecToBble BOMPOCHI CM. HUXE

Tema 8. Agile KOHTpONb.
TECTUPOBAHWE , NPUMEPHbIE BONPOCHI:
TecToBble BOMPOCHI CM. HUXE

Tema 9. Tpeb6oBaHns n oueHku B APM.
TeCTUpOBaHWE , NPUMEPHbIE BONPOCHI:
TecToBble BOMPOCHI CM. HUXE

Tema 10. Agile nnaHupoBaHue.
TEeCTUPOBAHWE , NPUMEPHbIE BONPOChI:
TecToBble BOMPOCHI CM. HUXE

Tema . UToroBasi oopma KOHTpOns

MpuMepHbIEe BONPOCHI K 9K3aMeHy:

1. Y70 OoTNMyaeT rmbkuii Noaxo4 K ynpasneHno NpoekTaMn OT TpaanLMOHHOro?

- XapakTepucTukn (features) qoukcmpoBaHbl, KAYECTBO MOXET MEHATLCS

- CpoKU 1 CTOMMOCTb MOTYT MEHSIETCS

- CpoKU 1 CTOMMOCTb (PUKCMPOBAHbI, XapakTePUCTUKN N3MEHYMBBI

- PukcMpoBaHbl TONbKO CPOKU

2. YTO BEPHO B OTHOLWEHUN TOrO, KakK rmbkuiAi Noaxon onpenensieT KOPPEKTHbIA YPOBEHb CTPOrocTn?

- OTOT ypOBEHb A0MKEH OblTb HACTPOEH C LIENbIO YAOBNETBOPEHNS NHAMBMAYANbHbIX TPEBOBaHMIA
NpoekTa B paMkax BULAEHMS PYKOBOACTBA OpraHnu3aumm

- CTporocTtb noaxona oMkcupoBaHa U He MOXET N3MEHSTbCS
- YpOBEHb CTPOrocTV MOXET U3MEHSITLCS MOAEPATOPOM CEMMHApPA

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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- 9TOT BOMNPOC HE MMEET CMbICNa, MOCKONbKY LaHHbI NOAX0L AeKnapupyeT cyrybo HedbopManbHoe
OTHOLWEHMNE K NpoeKTaMm

3. YT0 BEPHO B OTHOWEHUN chrnocodomm rmbkoro nogxona?

1) MpoekT gonxXeH HblTb HACTPOEH HA AOCTUXEHME SICHO (DOPMYNNPYEMbIX Lienei

2) Bce nnaHbl onXHbI ObITb OUKCMPOBaHbI B CAMOM Havane npoekta

3) PeweHune nocTtaBnseTcs B COrnacoBaHHble CPOKW B cornacum ¢ busHec-npuoputetamm
)

4) 3anHtepecoBaHHble nuua (stakeholders) nonXHbl ObiTb FOTOBLI MOCTaBNSATh aAEKBATHbLIE
b6usHec-Hyxaam peweHus (fit-for-purpose solutions)

A. 1,23

B.1,2,4

C.1,34

D.2,3,4

4. Y710 M3 NepeymcneHHoro nogaepXxmnsaeT NpUHLMNbLI?

. Mpouecchbl

. dunocodus

. MponykTbl

. Bce n3 HassaHHoOro Bbiwe

. YT0 13 nepeyncneHHoro He sBnsieTcs NPUHLMNOB rmbkoro noaxona?

. MocTtaeka B cpok

. He noctynartbcs ka4ecTBoM

. dukcupoBaTb N3HaYanbHO pasyMHbIli 06beM TpeboBaHMit

. JleMoHCTpupoBaTb KOHTPOIb

. Kakoi 13 nepeuncneHHbix HUXe hakTopoB CNocobCTBYeT ycnexy npoekra?
He BkntoyaTb 6M3HEC B KOMaHOy pa3paboTymKoB peweHus

Hapenvutb NoONHOMOYMAMM KOMaHAay pa3paboTymkoB

NHkpemeHTanbHas nocraska

CrabunbHas pabota komaHabl pasapaboTynkoB

.1,2,3

1,2,4

. 1,34

.2,3,4

Kakas ponb He siBnsieTcs BUAOM AeSATEeNbHOCTU KOMaHabl pas3paboTymkoB?
. MeHenxep nNpoekToB

Jlnpep komaHgbl

. BusHec-nocon

. busHec-aHanuTuk

Kakyto 13 nepedncneHHbIx ponen 0THOCAT K TEXHUYECKUM?

. Atern TpeHep

. Mogepartop cemnHapa

. TeCcTpoBLWMK peleHmns

. MeHeoxep NpoeKkToB

Y710 M3 NEPEeYNCNEHHOr0 OTHOCUTCS K OTBETCTBEHHOCTU BU3HEC crnoHcopa?
. OnpeneneHne 6n3Hec BUOEHbS NpoekTa

B. YnpasneHue koHpurypauuen npoekTa B LENom

C. ObecneyeHne OCTUXEHMS HE OYHKLMOHANbHbIX TpeboBaHmi

D. ObecneyeHune Tekylwel XN3HeCnoCobHOCTN NpoekTa

10. Y10 13 NnepevncneHHoro OTHOCUTCS K OTBETCTBEHHOCTM BU3HEC BU3MOHEpa?
A. Nepepaya n NnpoasuxeHne BU3HEC BUAEHUS BCEM 3aUHTEPECOBAHHBIM CTOPOHaM

OO0OwWmW>»0O0 0>

(o))

>OU0OWTOU0O0Om>ENTDOWm>RN=

KETPOHHBH
EEPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaunoHHbIn HoMep 5AE
CtpaHnua 8 ns 16. 111 yHlf[

S OEMALIGH



Mporpamma gucumnnuHel "YnpaeneHue IT-npoektamn”; 01.03.02 MNpuknagHas matematka u MHhopMaTmka; OOUEHT, K.H. (QOLEHT)
Byxapaes H.P.

B. YnpaeneHue koHurypaumen npoekra B LLenom

C. ObecneyeHne [OCTUXEHUS HE (PYHKLMOHANbHbIX TpeboBaHwMi

D. ObecneyeHune Tekyllel XN3HecrnocobHOCTM NpoekTa

11. Y10 U3 NnepeyncneHHoro OTHOCUTCS K OTBETCTBEHHOCTU MeHeLXepa NPOEKTOB?

A. OnpepneneHune b1M3Hec BMOEHbS NpoeKTa

B. MoTtuBnpoBaHne koMaHabl K OCTUXEHNIO CTOSALWE nepen Heil uenm

C. ObecneyeHne OOCTUXEHNS He GOYHKLMOHANbHbIX TpeboBaHwWi

D. ObecneyeHne Tekyllel Xn3HecrnocobHOCTM NpoekTa

12. YT0 13 NnepeyncneHHoro OTHOCUTCS K OTBETCTBEHHOCTM TEXHMYECKOrO KoopanHatopa ?

A. TpakTtoBka 6usHec TpeboBaHuii 1 NpeobpasoBaHme X B NOANEXALLEE BHEAPEHWNIO PELIEHME,
yLOBNETBOPSOLEe OYHKLUMOHANBbHBLIM U HE (PYHKLIMOHANbHBIM TPeOOBaHNAM

B. YnpaeneHue koHdurypaumen npoekra B LLenom

C. ObecneyeHne JOCTUXEHMS HE (DYHKLMOHANbHBIX TpeboBaHWi
D. ObecneyeHune Tekylwel Xn3HeCcnoCobHOCTN NpoekTa

13. Kakas ponb oTBe4YaeT 3a onpeneneHne TeXxHM4Yeckom cpenbl?
A. MeHenxep npoekTos

B. TexHuyeckunin koopanHartop

C. Jlnoep komaHgpl

D. TecTupoBLlLMK peLLeHnia

14. Kakas ponb oTBe4HaeT 3a obecneyeHne busHec nHpopmauunm, 0Tpa>|<arou1e|7| BnoeHmne KoOHe4YyHoro
nonb3oBaTens peU.IeHVIFI?

A. BusHec cnoHcop
B. busHec Bu3noHep
C. busHec nocon

D. busHnec aHanntuk

15. 3aBepwunTe npeanoxeHue "?. oTBETCTBEHHbI 3a Haanexatulee obecrnevyeHne pecypcamm
npencraBuTenen TeXHNYeckmx ponemn"?

A. MeHenxep nNpoekToB N TEXHNYECKUI KOOPAMHATOP
B. TexHnyeckuin koopamHaTop 1 bU3HeC BU3NOHEP

C. Ilnnep komaHabl 1 pa3paboTymk peleHns

D. MeHenxep NpoekToB 1 nuaep KoMaHapl

16. 3aBepwunTe npeanoxeHne "BU3HEC COBETHMK - Yalue BCEro, ?. KOMNeTeHTeH, YeM braHec
nocon?

A. bornee

B. MeHee

C. Tak xe

D. KomMneTeHTeH B COBCEM MHOI obnacTu

17. Y10 13 nepeyncneHHoro cnpaBennvnBo B OTHOWEHUM POnn padpaboTymka peweHns?
A. OTa ponb He MOXeT OblTb COBMeLLEHA C Ponblo BM3HEC aHaNNTUKA

B. OTtBeyvaeT 3a pasHuLy B BUOEHUUN PELIEHNS YNeHAMN KOMaHabl

C. Bo nsbexaHune cepbe3HbIx PUCKOB, pa3paboTymk AoMKeH ObiTb 3a0eACTBOBaH B MpoekTe Nnbo
MONTHOCTbIO, MO0 BMAETL B HEM PaboTy C HAMBbLICWNM NPYOPUTETOM.

D. OcyU.l,eCTBflﬂeT NpPoBEpPKYy peweHns B cornacnm co CTpaTeere|7| TeXHNYEeCKOro TeCtnpoBaHmA

18. KntoyeBble nuua npoekTa [oMXHbI ObiTb FOTOBbI K TOMY, YTO MO Mepe yrnybneHns noHMMaHus
peweHns

A. ViameHeHns Bcerna npencTtaenstoT coboi npobnemy
B. MIaMeHeHns BonXHbl ObiTb CTPOro OrpaHnyeHbl
C. ViameHeHuns BnekyT HapylweHne rpaguka paboTt
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D. N3ameHeHns HensbexHbl

19. Kakoii 13 npuHumnoB Atern ocobeHHO noanepXxaH KoHUenumen co3naHns KynbTypbl eAUHCTBA
KoMaHObl?

A. TocTtaBnai B Cpok

B. CotpyaHuyan

C. Hukorga He nocTynancs Ka4ecTsoM

D. CTpoit peweHne NHKPEMEHTaNbHO, Ha MPOYHOM OCHOBE

20. Kakve 13 atanos Xus3HeHHoro uukna Atern cnenyot opyr 3a Apyrom 1 ouKCupyroT OCHOBHbIE
npasuna ans nocnenyrowen ntepatMBHO NHKPEMEHTANIbHON pa3paboTky peweHns?

A. Ocywectenmoctb 1 OCcHOBaHWS

B. MNpepn-npoekT n OcHoBaHus

C. OcHoBaHus n NccneposaHne

D. NnxeHepusa n ViccnenosaHue

21. Kakoe 13 cnegytowmx yTBepXaeHNA UCTUHHO?

A. Bbibop TpaamuMOHHOro KackaiHoro noaxoaa pUCKOBaH, B CUY ero NnoHON HECOCTOATENBHOCTHY;

B. B ycnoeusix gecprumta BpeMeHn BbI6OP TpaaMUMOHHOMO KackaaHoro noaxona pUckosaH, B cuny
ero opveHtaumm Ha goctuxeHme 100% pesynbTaTta;

C. Bblbop rnbkoro noaxona yctpaHsieT pUck nposana npoekTa;

D. MeHepxep npoekTa AOMKEH MMETb MPaBO OKOHYATENbHOro Bbibopa NpoeKkTa, NOCKONbKY MMEHHO
OH BeJeT XypHan perucrpaumm puckos (risk log).

22. Kakoe 13 cnenyowmx yTBepXAeHNA UCTUHHO?

A. YpoBeHb BOBEYEHHOCTUN BM3HECA B MPOEKT 3aBUCUT OT JOrOBOPEHHOCTU U JOMXEH ObiTb
YBENNYEH B Cy4ae NnosiBNeHns Npobnem B xo4e NpoekTa;

B. BoBne4yeHHocTb Br3Heca cnenyeT no 3anpocy B cnyvasx, koraa paspaboTynki peweHus
HY>X,0al0TCS B COBETE 3KCMEPTOB;

C. YpoBeHb BOBIe4EHHOCTM Br3Heca B NPOEKT AONXeEH OblTb paccynTaH 1 06CyXOeH Ha paHHNX
cTagusix NpoekTa;

D. Atern npoekTbl yCnewHbl NnLb B TEX CNyYasx, koraa busHec nopyvyaeT KOMy-nnmbo NOCBATUTL BCE
paboyee BpeMs COTPyOHMYECTBY C KOMaHAOM pa3paboTHnKoB.

23. Yto npennaraet Atern B noMoLb A8 UCCneaoBaHns obnacTel NnoTeHumanbHoro pucka?
A. BonpocHuk no nogxony K nNpoekTy (project approach questionnaire);

B. TpaauunoHHyio n Atern Tabnuuy peweHuii (decision table);

C. BonpocHuk no oueHke puckos (risk assessment questionnaire);

D. BonpocHuk no npumeHumocTtn Atern (Atern applicability questionnaire).

24. Atern nonaraer, 4TO ? UMEET HaMBLICLINIA NPUOPUTET N HE MOXET OblTb CKOPPEKTMPOBAHO
A. Cneuundprkauns TpeboBaHmin 3a NOANMUCHIO PYKOBOACTBA;

B. ConepxaHne kaxaoro tanm-6okca;

C. CTpyKkTypa XM3HEHHOro Luukna npoekTa;

D. Bpewms

25. MeHeoxep npoekTa fOMXEeH NOCTaBUTb Nepen KOMaHOOM Lenu, HO He BMELLMBATHLCS B €€
paboTy oo Tex nop, noka ?

A. OH nonaraer, 4To KOMaHAa NPYHUMAET BEPHbIE PELIEHNS;

B. OH nonaraer, 4T0 3HaeT nyylee peleHne;

C. 3HayeHust KOHTPONMPYEMbIX NAPaMeTPOB NPoeKTa (BPEMS, CTOMMOCTb, XapakTEPUCTUKM,
Ka4eCTBO) BbIXOOST 3a AOMYyCKW, yCTAHOBNEHHbIE PYKOBOLACTBOM MPOEKTA;

D. 3HayeHns KOHTPONMPYEMbIX MapamMeTpoB NPOeKTa HyXX4A0TCS B KOPPEKTUPOBKE.
26. B Atern npoekTax 4neHbl KOMaHAabl B CBOel paboTe

A. YeTko 1 6e3 paccyxneHuii cnefyroT yka3aHUsM pyKOBOLACTBA;

B. Camn opraHn3soBsbiBaloT CBOKO paboTy;
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C. CopeBHytoTcst Mexay coboi;
D. 3amennsaoT Temn paboThl, Kak TONbKO BCe must-TpeboBaHNS yo0BNETBOPEHDI.
27. Kakoe 13 cnegyowmx yTBepXAEHNA UCTUHHO?

A. Otanbl OCyLlLEeCTBMMOCTU U OCHOBaHWi He 0bs3aTeNbHbI 1 NCNonb3ylTCA NNWb B Cny4ae Hann4un4
OOCTAaTO4YHOro BpeMeHn B Ha4asne npoekTta,;

B. STanbl ocywecTBUMOCTU 1 OCHOBaHWUI HEOOXOAMMbI A/t YTBEPXAEHMS NMNaHOB MeHeaxXepa
NPOEKTOB;

C. Otanbl 0CywWEeCcTBMMOCTM M OCHOBAHMN HEOOX0OMMbI AN OCPULIMANBHOrO YTBEPXAEHUS
cneungukaumm TpeboBaHwii;

D. STanbl oCylWwecTBMMOCTM U OCHOBaHUI YCTaHaBMBAIOT OCHOBHbIE PaMOYHbIE MPUHLIMMbI
nocnenyle MHKPEMEHTANbHOW NTepaTUBHOM pa3paboTku.

28. Kakoe 13 cnegytowmx yTBepXaeHNA UCTUHHO?

A. insa ycnexa npoekTa, Atern HyxaaeTcs Hapsay ¢ NPUCYWUMIM eMy NPUHLMNAMK B UCMONb30BaHUN
KackaAHOro XW3HEHHOro LMKNa;

B. Atern ncnonbayet pasHble cxembl paboTbl ANs yNpaBneHns NpoekTaMn 1 NOCTaBKM NPOOYKTOB;

C. Atern peanunsyet rnbkuii (agile) nooxon Kk noctaBke, HO HyXaeTcsl B 00PMannm3oBaHHbIX
MeTodax yrnpasneHns Ons ero orpaHMyYeHns B Cnyvyae CNnoXHbIX NPOEKTOB;

D. Atern uHTerpmpyet Xn3HeHHbI LUK yNpasneHns NPOEKTOM U XMU3HEHHbIA LUK NOCTaBKN B
eLVHYIO0 CXEMy;
29. Yro ytBepxpaet Atern o npogyktax (aptegpakrax) npoekra?

A. He Bce NpPoO4YyKTbl HeobXxo0AUMbI B KaX40M npoekTe, a ypoBeHb KX oopMann3aummn MeHseTcsa ot
npoekTa K NpoekTy, OT opraHn3aunn K opraHn3aunu;

B. Bce npoaykTbl HEO6XOAUMBI B KaX4OM MPOEKTE C LieNblo obecneyeHmnst TOYHOro cnefoBaHus
npaBwiam ycrnewHoro pasBuTs NPOeKTa;

C. He Bce npoAyKTbl HeobXx0OUMbl B KaXX40M MNPOEeKTe N B Ha4Yane npoekta KkKoMmaHaa pa3pa6OT‘-IVIKOB
AONXHa O00roBoOpuUTbCA, Kakmne nponyKrhbl 6y,ueT B HEM ONnyLlWeEHbI;

D. XoTa co3naHune Bcex NPOoAOyKTOB XenateibHO, MOXKHO OTCPOYNTb NX CO3a0aHMe 00 KOHUA npoeKkTa.

30. Uto sBnsetca cogepxaHuem yKpynHeHHoro nnana (outline plan)?
A. OnpepneneHune Bcex NPoayKTOB, CO3OaBaeMbIX B KaXA0M TaliM-bokce;
B. LetanbHblii nnaH pabot Ha atane OCHOBaHWA;

C. ToyHoe pacnucaHue paboTbl B TaliM-bokcax 1 BCex UHbIX paboT, He0OX0OMMBbIX oSt
CBOEBPEMEHHOI NOCTaBKM NPOAYKTOB NPOEKTa;

D. BbicokoypoBHeBbI 0630p xo4a NpoekTa, OLEHUBAIOWMIA Ero OCYLECTBUMOCTb.

31. Kakoli npoaykT ucrnonb3yetcs B Atern ons onucaHusi paboT, BbINMOMHSEMbIX KOMaHA0W
pa3paboTymkoB?

A. Cnucok npogykTtos (product backlog);

B. Cneundoukaums tpeboBaHuii;

C. MpuropunTeTn3npoBaHHbIil CNMcok TpeboBaHwuiA;

D. Cnncok gen (to-do list).

32. Kakoe npeunmyuiecTBo HecyT B cebs Agile cemuHapel (facilitated workshops)?
A. BOo3MOXHOCTb 4neHaM KoMaHabl BCTPETUTLCS B OAHOM MECTE;

B. BO3MOXHOCTb NPUIATAN K KOHCEHCYCY;

C. BoaMoxHOCTb pa3paboTatb peleHune;

D. Bo3MOXHOCTb BMECTE PAaCCMOTPETb AnarpaMMbl BbINOAHEHNS paboT.

33. [Ina obecneyeHust ycnexa ceMuHapa moaeparopy (workshop facilitator) BaxHo nmetb
COOTBETCTBYIOLWNE YMEHUS U

A. SpKyt0 MHONBMIOYaANbHOCTb;
B. M'mbkocTb;
C. HesaBucumocrTb;

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaunoHHbIn HoMep 5AE
CrtpaHnua 11 13 16. 111 yHlf[

S OEALIK G



Mporpamma gucumnnuHel "YnpaeneHue IT-npoektamn”; 01.03.02 MNpuknagHas matematka u MHhopMaTmka; OOUEHT, K.H. (QOLEHT)
Byxapaes H.P.

D. Bnacteb.

34. Kak BaxxHast KOMMOHEHTA OOCTUXEHMS SCHOIO 1 PEryNsSipPHOro oblWweHns, MoOgeNnMpoBaHme
A. MNMomoraeT coenatb naewn, onucaHus 1 BapuaHTbl HarnsioHbIMK;

B. MomoraeT nonHOCTbLIO 0TKa3aTbCs OT POPMANTMIOBAHHOIO OOWEHWS;

C. MonyepkrBaeT HEOOXOANUMOCTb UCMONMb30BaHNS OOpPMabHbIX METOANK MOLENTMPOBAHNS;
D. MNomoraet 3aMeHNTb HeNoCpeaACTBEHHOE, XNBOE 0bLWeHMe.

35. Yto ytBepxnaet Atern PM 06 ntepaunoHHon paspaboTtke?

A. NTepaumnoHHas pa3paboTka fonXHa ObiTb HENPEPBLIBHOW;

B. NTepaunoHHas paspaboTka fonxHa bbiTb pasBneyeHnem;

C. WNtepaunoHHas pa3paboTtka nonxHa 6biTb ObICTPOIA;

D. UtepaumoHHas paspaboTtka AonxHa 6biTb KOHTPONNPYEMOA.

36. Ons Toro, 4tobbl KOMaH4A MOrna AEMOHCTPMPOBATL KOHTPOJb HAaA CBOEl paboToi BaXHO,
4TOObl MEHEOXEP NPOEeKTa AeNCTBOBAN B COOTBETCTBUN C KOHLENUMEN

A. "MeHeOXMeHT NoCpeacTBOM MPSMOro ynpasneHns";

B. "MeHeoXMEeHT UcKnto4eHnn";

C. "MeHenXMeHT oTCyTCTBMS";

D. "MeHenXMeHT Beapaznunyns’.

37. Kakoe 13 cnepytowmx npeanoxXeHnin MoeT cnyXuTb onpeneneHnem npuoputeta "should have"?
A. TpeboBaHue xenatenbHoe, HO He nMetoLlee BoNbLIO 3HAYMMOCTH;

B. TpeboBaHne 60MbLWwoi 3HAYMMOCTH, HO B CNly4ae 0TKasa OT HEero peleHne BCe Xe 0CTaeTCs
[eecnocobHbIM;

C. TpeboBaHune, KOTOPOE AONXKHO OblTb MOCTABIEHO Kak MOXHO paHee;

D. Tpe6OBaH|/|e HauMMeHbllen 3Ha4YMMOCTKN, KOTOpOoE 6yueT onyweHo He3aMennnTenbHo B Cliy4yae
BO3HMKHOBEHUA np06neM.

38. Kakoe 13 cnegytowmx yTBepXAEHNA UCTUHHO?
A. Npuoputetnsaumns MoSCoW naet cnocob caenatb 6onble B 6onee KpaTkne CPOKu;

B. Mpvoputetuzaums MoSCoW onpenensiet nocnenoBatenbHOCTb paboT, Npu KOTOPOW cHavana
paspabatbiBaloTCs pelweHns Bcex must-TpeboBaHms, a B KOHLE - Bcex would-TpeboBaHuii;

C. Mpuoputetnsaumns MoSCoW obecneunBaeT BHUMAHME K TEXHUHECKMM HYXAAM Ha pPaHHel
CcTaluu NpoekTa;

D. Mpuoputetnsaums MoSCoW nmeeT 3HaYeHMe NnLb B ONPeneneHHbIX BPEMEHHbIX paMKax,
OTBOAMMbIX AN HEKOTOPOro Buaa pabor.

39. lNMpw TanmM-60KCUHre CylWeCTBEHHOE N3MEHEHNE TPebOBaHMIA KOMaHLOM (Hanpumep, nobasneHve
HOBbIX TPebOBaHWNIA)

A. DOMXHO paccMaTprBaeTcs Kak M3MeHeHne obbema npoekTa n Moxet TpeboBaTb NPUMEHEHNS
doopmarnbHoOM npouenypsbl;

B. DOMXHO noowpaTbCs, Kak BAOXHOBASOWMNA KOMaHOy G0aKTop;

C. [OMXHO NPMHUMATLCS 1 BCTPanMBaTbCS B CYLECTBYIOWME NNaHbl Y CPOKK;

D. BOnXHO 6bITb 3anpeLeHo npu Nobbix 06CTOATENBCTBAX.

40. Mpwn co3paHnm NnaHa Tanm-6okca Hy>XXHO Npexae Bcero 3aboTntbcst 06 yOooBNeTBOPEHNN
A. CTaHpapToB 1 Ny4wWwmXx NPakTMK paspaboTky peLLeHNIA;

B. busHec npuoputeTos;

C. YkpynHeHHoro nnaxa (outline plan);

D. MNMpennoyteHnin MeHepxepa rnpoekTa.

41. Kakoe 13 cnegymowmx yTBepXaeHuii He onucbliBaeT NpakTuKy MeHenxepa npoekTa,
HanpaeNeHHYI0 Ha HeaonyleHne CpbIBOB B 0OLWEHNN?

A. BoOXHOBUTb KOMaHy Ha NonHoueHHoe nucnonb3osaHne Agile cemnHapos;
B. Obecneuntb NONHOLEHHOE NPOBEAEHME eXeAHEBHbIX "neTy4ek";
C. Ykaszatb KaxaoMy YenHy KOMaHbl Ha JOMNYLWEHHbIE UM OLINOKN;
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D. ObecneynTb NONHOLEHHOE NpoBeaeHne 0630pHbIX ceccuii B TanM-bokcax;

42. Kakoe 13 cnegytowmx yTBepXAeHUn onucbiBaeT puck Atern npoekra?

A. HoBast komaHaa pa3paboTymKos;

B. BusHec nocon, paboTtatowmii BMECTE C KOMaHOOW HEMOMHbIA paboynii oeHb;
C. MonHocTblo AeTann3npoBaHHas n3HavanbHO cneumgukauns TpeboBaHwii;
D. HeobxoaumocTb TwaTenbHOro aHannaa AenoBon cutyauun (business case).

43. Kakoe 13 cnegytowmx yTBepXAeHUA ONMcbiBaeT TPAAVLMOHHbBIA PUCK, HE XapaKTepHbIA Ans
Atern npoekToB?

A. TonbiTka paHHen omkcaumm getanbHom cneumdunkauny;

B. OxunpoaHue 6usHecom 100% pesynbrara;

C. "MexaHun4eckoe" peweHne npobnem nytem NocTosiHHOM "nepekaYykn” pecypcos.

D. "Bce 310 Hano 6bino caenatb eule BYepal” ABpanbHblil CTUNb paboT, YpeBaTblil CPbIBOM CPOKOB.

44. Atern PM noolwpsieT paHHee oLeHMBaHWe ans Toro, 4tobbl

A. Onpeuenvm: Ha6p000|<, OOCTaTO4YHbIA NULWb Ons TOro, 4T00bI NPUHATbL B3BELWWEHHOE peweHne o
NnpoaOJI>KEHUN MPOEKTA,

B. 3apatb TO4YHbI 06pa3 nanbHewero xoaa NPoekTa;
C. Onpenenutb goakTnyeckme pesynbTartbl U CKOPOCTb BbIMNOMHEHNS NPOEKTa;

D. TOYHO OUEHMUTb CIOXHOCTb U TPYLOEMKOCTb padpaboTkm B 6annax ¢ NCnonb3oBaHNEM
cneuwnanbHbix MeTodoB (function point analysis).

45. Kakoe 13 cnegytowmx yTBepXaeHNin UCTUHHO?

A. MepeoLeHka aonxHa bbiTb 3aBeplueHa A0 KOHLUA 3Tana OCHOBaHWUiA U onpeaeneHns nnaHa
NOCTaBOK;

B. I'IepeoueHKa OONXHa OCyWeCTB/IATbCA B Ha4Yane pa3pa60TK|/|;

C. MNepeoueHka [onXHa OCyWeCTBAATLCA B TEHEHNE BCEro NpoeKkTa, C MCNoNb30BaHNEM
npuvoputeTnsaumm MoSCoW;

D. MNepeoueHka OonxXHa OCYLECTBNATLCS B TEYEHNE BCEro NPOEKTa, C UCMONb30BaHNEM MpaBun
nTepaTnBHOM paspaboTku.

46. Hanbonee obwas npudnHa onsi UIaMepeHuii B NpoekTe - HeobXoOMMOCTb

A. JaTb BO3MOXHOCTb MEHEAXXMEHTY ONPEeAENUTb Lenesble NnapameTpbl MPON3BOAUTENBHOCTY;

B. Harpagutb ycnewHblX 1 Haka3aTb HepaauBbIX;

C. Habpatb cTaTncTuKy, LOCTATO4HYIO NS ONpaBaaHNs MPOCYETOB;

D. MNMoHSATb CTUHHDBIV X04 NpoLecca AOCTAaTOYHO AJ1S TOro, YT0Obl KOHTPONMPOBATL €ro pesynbTarthl.
47. B Atern PM cyxaeHune 0 ka4ecTBe peleHns BbIHOCUTbCS Ha OCHOBE TOr0, YTO

A. Copepxut nu noctaeka peweHns 100% TpeboBaHwii;

B. ComepxuT nu noctaeka no MeHblwen mepe peweHns MUST (MUHUMaNbHO rapaHTMPOBaHHOE
NOAMHOXECTBO TPeboBaHMI), yLOBNETBOPSIOLLEE PAHEE OrOBOPEHHBLIM CTaHAapTaMm;

C. ComepxuT nn noctaeka pelweHnst Bcex must 1 should TpeboBaHwii;

D. Moaonncan nn nonb3oBaTtenb oopManbHOE cornacue Ha NOCTaBNEHHbIE PELIEHUS.

48. Atern NpoeKkT OONMXEH OEMOHCTPUPOBATb

A. TonHyto NpenckasyemMoCcTb U KOHTPOb HAA U3MEHEHUSAMMU;

B. ['MbkOCTb B yCTpaHEHUN NoMex;

C. MNpenckasyeMocTb 1 KOHTPONMPYEMOCTb B YCNOBUSIX ObICTPOr0 M3MEHEHUSI OKPYXEHUNS;
D. 'mbkocTb, NpU KOTOPOI [OMNYCTMMO BCE, YTO NPMONIMXaeT K KOHEYHOW Lienn.

49. Yrto ytBepxpaet Atern PM 0 co3pnaHuy NoONHOCTbIO AeTanM3NpPOBaHHbIX MNaHOB Ha Nepuos,
60NbWNiA HECKONBbKNX Hedenb?

A. 370 nycTas TpaTta BPeMeHu 1 yCUnuii, coaaatollast NoxXHoe YyBcTBO 6e3onacHocTy, He
oTpaxaroulee NCTUHHYIO CUTyaLuio HeoNpeneNneHHoCTH;

B. 910 OonycTnMO, MOCKONbKY KaxXablA cneaytowmnii war MoXHo npeackasdatb o 100% TOYHOCTbIO,
B OT/IN4ME OT NOCNenyoLWmX;

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaunoHHbIn HoMep 5AE
CtpaHnua 13 n3 16. 111 yHlf[

S OEMALR G



Mporpamma gucumnnuHel "YnpaeneHue IT-npoektamn”; 01.03.02 MNpuknagHas matematka u MHhopMaTmka; OOUEHT, K.H. (QOLEHT)
Byxapaes H.P.

C. 970 He 0b6s3aTenbHO, NOCKONbKY CO3aHMNE MEHbLIErO YMCNa NNaHoB - XOPOLWKWA cnocob
3KOHOMUS Bymaru;

D. 910 OonycTtnMo, eCiin 3Toro Xo4eT MeHenXxep - HoO B 3TOM Ciiy4ae OH AO0N1XKEH O0aTb BO3MOXHOCTb
KOMaHOe CcoCcpenoToHnTbCA Ha pa3pa60TKe, He OoTBNneKasCb Ha nnaHnposaHue.

50. MNnaHnpoBaHue - Knio4eBas KOMMNOHEHTA NPAKTUKW, NOALEPXUBAOWAS NPUHLIAT
A. KoHueHTpupyiica Ha Hyxaax busHeca;

B. Ctpoii peleHns nHKpemeHTanbHO, Ha NPOYHO OCHOBE;

C. He nocTtynainics ka4ecTBOM;

JleMOoHCTpUpy KOHT

7.1. OcHOBHas nuTteparypa:

NCcTOYHMKMN.

1. "Agile PM Handbook" - ocHoBHas; BOCTYMHO ANS CKa4YMBaHUA Ha cante
www.dsdm.org.get_educated.

7.2. JlononHuTenbHasa nuteparypa:

1. "Agile PM Handbook" - ocHOBHasi; [OCTYNHO AN CKaynMBaHUS Ha canTe
www.dsdm.org.get_educated.
2. https://ru.wikipedia.org/wiki/Teopua_X_un_teopusa Y

3. Steve Chandler, Scott Richardson - "100 Ways to Motivate Others: How Great Leaders Can
Produce Insane Results Without Driving People Crazy"- Career Press; 1 edition (January 1, 2004),
ISBN-10: 1564147711, ISBN-13: 978-1564147714

4. "Agile-maHndoecT paspaboTku nporpaMMHoro obecneyeHms” -http://agilemanifesto.org/iso/ru/

5. "T'nbkas metomonorus paspaboTkn”
https://ru.wikipedia.org/wiki/ Mbkasi_meTomonorus_paspaboTtku

6. MapTtuH daynep. "HoBble MeTO4ONOrNN NPOrpPaMMnpoBaHns”,
http://www.maxkir.com/sd/newmethRUS.html

7.
https://www.forrester.com/The+Forrester+Wave+Agile+Development+Management+Tools+Q2+2010/fullte

8.
https://www.planbox.com/blog/agile/scrum/research/2013-Study-reveals-Statistics-on-Agile-Market-Share.!

9. http://www.dsdm.org/get-educated
10. http://www.agilealliance.org/resources/

7.3. UHTepHeT-pecypcChbl:

?Agile PM Handbook? - www.dsdm.org.get_educated

?I'mbkas metomonorus paspaboTkun? -
https://ru.wikipedia.org/wiki/ mbkasi_meTomonorus_paspaboTku

MapTnH daynep. "HoBble MeTO4ONOrNN NPOrPaMMNpoBaHns”, -
http://www.maxkir.com/sd/newmethRUS.html

Y4ebHble matepuansl Agile PM - http://www.agilealliance.org/resources/
YyebHble matepuansl DSDM Atern PM - http://www.dsdm.org/get-educated

8. MarepumanbHo-TexHUYeCcKoe obecrneyeHne oUCLUNAUHbI(MOAYNSA)

OcBoeHve aucumnavHel "Ynpasneruve IT-npoektamn” npeanonaraeTt NCNonb30BaHVE CNenyowero
MaTtepuanbHO-TEXHNYECKOro obecneyeHns:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

YyebHo-MeToanYeckas nutepartypa ans 4aHHOW ONCLMMNAUHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6ubnnoteyHol cucteme "ZNANIUM.COM", poctyn K KOTOPOW NPeLoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHnst KpYnHENWmnX POCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBEHHbIX OpraHoB, nNpenogasartenei Bedywmx By30B CTpaHbl, BbICOKOKBANNULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brnsHeca. PoHL 6nbnmoTekn chopMMpPOBaH C y4ETOM BCEX
N3MEHEHMNI 06pa3oBaTENbHbIX CTAHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadoun, asTopedoeparbl, guccepraumm, SHUMKNONEONN, CAOBapu U CNPaBOYHNKN,
3aKkoHo4aTeNnbHO-HOPMAaTMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnognyeckme n3agaHms n n3naHus,
BbiNyckaeMble nsgatenncrsamm By30B. B HacToswee Bpems 965C ZNANIUM.COM cooTteetcTByeT
BCceM TpeboBaHMaM hefepanbHbIX roCyaapCTBEHHbIX 0Opa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

MpoekunoHHoe obopynoBaHe HeobxooMMo Ons NPOBEOEHUS Kypca

Mporpamma cocTtasneHa B cootBeTcTBumn ¢ TpeboBaHnsmm ®rOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHuto 01.03.02 "MpuknagHas maremarmka n nHgpopmatmka" n npoguno NoaroToBku
CuncTeMHoe nporpaMMupoBaHue .
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