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MporpamMmy avcumnavHbl paspaboTan(a)(n) ooueHT, K.H. (aoueHT) byxapaes H.P. kadenpa
TEXHONOIM NPOrpamMMmMpPoOBaHnNS OTaeNneHne PyHaaMeHTanbHOM NHAPOPMATUKN 1 MHADOPMALNOHHbIX
TexHonorui , Naille.Boukharaev@kpfu.ru

1. Uenn ocBOEHNS AUCLUMINHBI

L aHHbI KypC CNyXWT HavyanbHbIM BBEAEHWEM B OCHOBHbIE MPUHUMMbI, MOHATUS U MPaKTUKN FMOKOro
ynpasneHns MHHoBaumnoHHbIMK npoekTamu (Agile Project Management, APM) B Bepcun DSDM Atern.
Kypc onupaeTtcsi Ha yXe 0CBOEHHbIe CTyAeHTaMn paHee ANCUUMNANHBI KOMaHLHOW pa3paboTku
nporpaMmHoro obecneyeHus (MO), oTHocsWwWmMxCs K rmbkoMy noaxony (agile approach). B otnuyne ot
3TUX, 06neYeHHbIX MOAX0L0B, OPUEHTUPYIOWMXCS HA CO3aaHNe OTHOCUTENBHO HEBONbLINX
NPOrpamMMHbIX CUCTEM B YCNOBUSIX HedpopManbHoro obweHns, APM oprneHTupyetcst Ha bonee
CNOXHbIE YCNOBUSI NOMHOIO XM3HEHHOro LMKia OTBETCTBEHHOro Npon3BoacTea. YTo TpebyeT oT ero
ydyacTHMKA YXe He TONbKO TBOPYECKOro Noaxoaa, Ho 1 6oMbliei KOMNETEHTHOCTU - OTBETCTBEHHOCTH,
camoopraHn3auumn 1 camoanuCcUMNMHLI, onupatoLweincs Ha 6a3oBoe 3HaHWE OCHOBHbIX MPUHLMMOB U
YMEeHu1e 1Ucronb3oBaTh nyylwmne NpakTuKn KOprnopaTUBHOM KynbTypbl.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pa3oBaHus

JaHHas yyebHas oncumnnnHa BkitodeHa B pasgen " B3.65.12 MNMpodgeccrnoHanbHbIi" OCHOBHOW
obpaszoBartenbHoit nporpammel 231000.62 NporpamMMHas HXeHepus 1 0THOCUTCS K 6a30BON
(obwenpodpeccmnoHanbHom) yactu. OcBamBaeTcs Ha 4 kKypce, 7 CEMECTp.

MpennonaraeTcsi OCBOEHUE KYPCOB MPOrPaMMHON MHXEHEPUM U KOMaHOHOM pa3paboTku.

3. KomneTteHuuun obyuatowerocsi, popmMmpyemble B pe3ynibTate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pe3ynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

Pacwucposka
LLinchp komneTeHumu npuobpeTaemMon KOMMNeTeHL U
cnocobHOCTb pewaTtb 3a4a4v NPoONU3BOACTBEHHON 1
MK-10 TEXHONOrMYeCcKon OesaATeNnbHOCTM Ha NPOJPECCNOHaNbHOM
(NnpodpeccmoHanbHble YPOBHe, BKtOYast: pa3paboTky anropuTMUYECKuX n
KoMneTeHuunm) NPOrpamMMHbIX pelweHnii B 06nacT CUCTEMHOIO 1 NPUKIaLHOMo
NporpamMMmMpoOBaHung;
MK-4 CMOCOBHOCTb B COCTaBE Hay4YHO-MCCNEenoBaTENbCKOro U
(npodhbeccmoHanbHble NPOW3BOACTBEHHOrO KONMNEKTMBA pelaTb 3a4ayn
KoMneTeHuunn) npogoeccnoHanbHoOm OeaTenbHOCTH;
MK-5 CMOCOBHOCTb KPUTUHECKMN MEPEOCMbICIMBATDL HAKOMNEHHbI
(NMpodpeccroHanbHble OMbIT, U3MEHSTb NPU HEOOXOAMMOCTM BUI M XapakTep CBOEel
KOMneTeHuunm) npogoeccnoHanbHOM OeaTeNbHOCTH;
MK-8 CMOCOBHOCTb OOPMMPOBATL CYXAEHNS O 3HAYEHNN 1
nocnencTBnax cBoen n NOHaNbHOW OEATENbHOCTU
(NpocheccmoHanbHble ocnenc CBOel NpogreccnoHanbHoOm feaTenbHOCTH C
Yy4eTOM couMarnbHbIX, NPOJECCUOHANbHbBIX U 3TUYECKNX
KoMMeTeHuunn) No3NLINA:

B pesynbtate 0CBOEHUS ONCUMMNUHBI CTYAEHT:

1. LONXeH 3HaTb:

OCHOBHbIE MOHSATUSA, MPUHLMMbI 1 MPaKTUKN TMOKOro ynpaeneHns npoekTamm

2. DONIXEH yMeTb:

NPUMEHATb Ha NPaKTUKE MNPUHLUMMbLI U NPAKTMKK rTMOKOro ynpaeneHus npoekTamm
3. ONXEH BnaneThb:
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Mporpamma ancumnnuHbl "YnpasneHue nporpamMmmHbiMmi npoektamn”; 231000.62 MporpaMMHas HXeHepust; OOLEHT, K.H. (AOLEHT)
Byxapaes H.P.

MEeTOA0M0rMel rmbkoro ynpasneHms NpoekTamMmm 1 nyHwmnMmn npatukamm ee NpUMeHeHus

K TBOpYeckoi paboTe B cocTaBe KOMaHbl

4. CTpyKTypa 1 comepxaHue AUCLUUMINHBI MOAYNS

Obwas Tpya0eEMKOCTb ANCLMMNIIMHBI COCTaBNSET 4 3a4eTHbIX(ble) eanHuL(bl) 144 yaca(os).
dopma NPOMEXYTOHHOIr0 KOHTPONS ANCUUMNNHBI 9K3aMEH B 7 CEMECTPE.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6annos, U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCTBO NS [OMnycKa K 3a4eTy

28 6annos.
86 6annos 1 6onee - "oTANYHO" (OTN.);
71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBopuTenbHO" (YO0B.);
54 6anna n MeHee - "HeyOBNETBOPUTENLHO" (Heya.).

4.1 CTpyKkTypa u coaepxaHue ayauTopHON paboTbl MO AUCUMNIMHE/ MOAYIO
TemaTuueckui NNaH AUCLUNINHBI/MOAYNS

Buabl v yachbl
Paszen ayauTopHOM paborThbl,
Hepens WX TPyAO0EMKOCTb Tekywue coopmbl
N ﬂMI(\:nL:)Mnnl;llel/ Cemectp), o cTpa (B yacax) ¥( OHTp$1 ﬂp
ayn Nex ImI'IpaxnmecxvleJ1a60parop|-|b|e
L 3aHATUSA pabortbl

Tema 1. Hto Ttakoe Agile

n Atern? BeeneHue B
1 |noHsaTNA, uenn v v 1 0 3 TecTupoBaHue

" |3apaymn ynpaBneHus

npoekTamu.

Tema 2. Ponn n TecTnpoBaHue
2. OTBETCTBEHHOCTb. / 1 0 3

Tema 3. lNogrotoska K TecTupoBaHue
3. NpoeKTy. 7 2 0 3

Tema 4. MeHeoXMeHT B TectTuposaHue
4- |agile PM. / 2 0 3
5 Tema 5. KommyHuKauums. v 5 0 3 TecTMpoBaHue

Tema 6.
6. |MprnopuTteTnsaums un 7 2 0 3 TecipoBanne

TaliM-OOKCUHT.
7 Tema 7. Npoueccol v 5 0 4

NpPOAYKTbI
8. Tema 8. Agile KOHTpOnb. v 5 0 4 TecTuposaHve
9 Tema 9. TpeboBaHus n ~ 5 0 6 TecTupoBaHmne

" loueHkn B APM.

Tema 10. Agile TecTupoBaHue
10. nnaHnpoBaHwue. / 2 0 4

Tema . Itorosas v 0 0 0 9K3ameH

doopma KOHTpons

PerunctpaumnoHHbii Homep 9 < ;;?{I;TEPPCSH’{T%%
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Buabl 1 yacbl
Pasgen ayauTopHOM paboThbl,
Henens MX TPy A0EMKOCTb Tekywume copmbl
N 'uuﬁr""""Hb” CeMeCTpcemecrpa (B yacax) KOHTpOnsi
oayns
MpakTnyecknellaboparopHbie
3aHATUSA pabotbi

NTtoro 18 0 36

Nekuunn

4.2 CopepxaHue AUCLUMNIMNHBI

Tema 1. Yrto Takoe Agile n Atern? BeepeHune B NOHATUSA, LLeNIU U 3a8a4v yripaBneHus
npoekTamu.

neKkuunoHHoe 3aHsitne (1 yaca(os)):

naboparopHas pabora (3 yaca(oB)):

B yem npobnema? O rnaBHOM BOMPOCE Kypca M OCHOBHOM KPUTEPUN yCriexa ero 0CBoeHus. 41o
Takoe Agile PM? Hoe nu Agile PM? Yto HacnenyeTt Agile PM o1 npexHux Agile-noaxonos? Yto
oTnuyaet Agile PM ot npexHux Agile-noaxonos? HosuaHa n npeemcteeHHOCTb Agile PM, no
CpPaBHEHMIO C TPAANLMOHHBIM ypaBneHneM npoekTammn?

Tema 2. Ponu n oTBETCTBEHHOCTbD.
nekumnoHHoe 3aHsitTne (1 yaca(os)):

naboparopHas pabora (3 yaca(oB)):

Ponu n oTBETCTBEHHOCTb - 4TO TaKOe POfb, B AAHHOM ciydae? YTo Takoe ?MeHeIXMEHT
ncknoveHnn?? Knioyesble koHuenuumn Agile meHeoxmeHta. Ponu B Atern PM. BuaHec-cnoHcop.
BusHec Bu3noHep. MeHenxep npoekrta. TexHudeckunn koopanHatop. Jlngep komaHabl. BusHec
nocon. bnaHec-aHanuTnk. PazpaboTtynk (paspabotynkm). Tectep (TecTepbl). BuaHec KOHCYNbTaHT.
Mognepatop Agile cemuHapos. Atern TpeHep.

Tema 3. NoarotoBka K NpoOeKTy.
JNIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

naboparopHas pabora (3 yaca(oB)):

MoaroToBka K NPOEKTY: CHavana - NoHSATb orpaHn4yeHns. PakTopbl, cnocobCTByOWME
ycnexy.Pekomenpauum no noarotoske. OCHOBHblE KOHLEMLMM PAHHErO TECTUPOBaHUS. YnpasneHue
KOHdourypauven

Tema 4. MeHenxmeHT B Agile PM.

JNeKuMoHHoe 3aHsiTne (2 4aca(oB)):

naboparopHas pabora (3 yaca(oB)):

MeHenxmeHT: Agile PM kak ctunb ynpasneHus. OCHOBHble 0Tnn4ng Agile ynpasneHus ot
TPaAMUMOHHOro noaxona. Yem ynpaenstb, 4TO KOHTPOAMPOBaTh? Sckanauus (nogbem) npobnem.

Tema 5. KoMMyHukauus.
neKuMnoHHoe 3aHsiTne (2 yaca(os)):

naboparopHasi pabora (3 waca(oB)):

KoMMyHukauus - o dpyHoamMeHTanbHOM npuynHe npoeana npoekTtos. Agile-cemunHapel (facilitated
workshops) MonennposaHue. Agile-netyuku (daily stand-ups) NTepaumnoHHas paspaboTka.

Tema 6. MpuoputeTnaauus 1 TaMM-60KCUHT.
JNIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):

naboparopHas pabora (3 yaca(oB)):

MpuoputeTnsauns u TanmM-60kcuHr: npmoputetnsaums MoSCoW Pekomergaumm no
npuoputetnsaumn. Tainm-6okcuHr B Atern PM. O BaxxHOCTU peTpocnekTusbl.PekomeHgaumm no
TaliM-bOKCUHrYy.

Tema 7. lNpoueccbl U NPOOYKTbI
NeKLuMoHHoe 3aHsiThe (2 yaca(os)):

naboparopHas pabora (4 4aca(oB)):
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Mpovuecchl, NPoayKTbl B XXM3HEHHOM Lnkne Atern npoekTa. TpeboBaHus k npoayktam. Obwmin 063op
npoaykToB Atern. 3tan NOArOoTOBKM K MPOEKTY ITan OLEHKN OCYyWeCTBUMOCTM DTan OCHOBAHWIA.
dT1an uccnefoBaHus. Atan MHXeHepun. 3Tan passepTbiBaHWS. dTan 3asepeHus KoHdurypaums
XWN3HEHHOro uukna.

Tema 8. Agile KOHTpONb.
NeKLuMoHHoe 3aHsiThe (2 yaca(os)):

naboparopHasi pabora (4 4aca(oB)):

Agile MeHegxMeHT. TaiiM-6OKCUHT Kak cpencTBo obecneyeHns KoHTpons. ObweHne Kak Kno4eBo
MexaHn3M obecneyeHunst KOHTpPons. PekoMeHoaumnym no MeHeXMEHTY. YNpaBneHne puckamu.
PekomeHpaumm no ynpasneHno puckamu.

Tema 9. Tpe6oBaHus u oueHkn B APM.
JNIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

naboparopHas pabora (6 4aca(oB)):

TpeboBaHus n oueHkn. OnpeneneHne TpeboBaHuin B Atern. PekomeHgaumm no onpeaeneHmto
TpeboBaHmii. OueHkM 1 n3mepeHns. PekomeHaaumm no N3MepeHnsM.

Tema 10. Agile nnaHupoBaHue.
JNeKL,MoHHoe 3aHsiTne (2 4yaca(oB)):

naboparopHasi pabota (4 4aca(oB)):

Agile nnaHnpoBaHue: kak npegycMoTpeTb HenpeasmaeHHoe? O kayecTBe nnaHnposaHus. Kak
noctnyb kadectsa? MnaHuposaHme Ha atane OcCylWweCcTBUMOCTU. YKPYNHEHHbIN NNAaH.
MnaHnpoBaHme Ha aTtane OcHoBaHwiA. [naH noctaeok. MnaHnpoBaHve aTana paspaboTku. MnaH
pa3BepTbiBaHuS. MNnaHnpoBaHne Ha aTane pa3paboTku. MnaHbl TaiM-60kcoB. Knto4eBblie MOMEHTI
Agile nnaHnposaHus. PekomeHoaumm no nnaHMpOoBaHUIO.

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITe/IbHOM paboTbl AUCLUMINHBI (MOLYNISA)

Buabi
N Paspen Cemect Hepens | camocTosiTensHon [TpyAo0eMKOCTb ;%%%:Lﬁg:;gzg;
AducumnnnuHel pcemecrpa paboTbl (B yacax) 260TbI
CTYeHTOB P
Tema 1. Yto Takoe Agile
n Atern? BeegeHue B
MNOHATUSA, Lenn n noaroToska K
1. ’ 7
3ajayu ynpaeneHus TECTMPOBAHNIO 5 TecThposaHine
NpoeKTamMm.
Tema 2. Ponn n NnoAroToBka K
2. i
OTBETCTBEHHOCTb. / TECTMPOBAHUIO 5 TecTnpoBanme
Tema 3. lNoarotoska kK noaroToBka K
. : 7 TECTUPOB
3 NPOEKTY. TECTMPOBAHUIO 5 ecTposaHine
Tema 4. MeHeXMEHT B NnoAroToBka K
4. |,700 o 7
Agile PM. TECTMPOBAHUIO S TeCcTNpOBaRNe
Tema 5. KommyHukaums NOAroToBKa K
. ' 7
3 TECTMPOBAHMIO 5 TeCTMpOBaHue
Teva 6. noaroTtoBka K
6. (MpropuTteTnsauns un 7 TeCTUDOBAHMIO 5 TecTnposaHue
TaliM-6OKCHUHT. P
Tema 7. lNpoueccol n NOAroToBKa K
7. ' 7
NpPOAYyKTbI TECTMPOBAHNIO : TecThposaHne
Tema 8. Agile koHTpOnb noaroToBka K
. ' 7
8 TeCTUPOBAHMIO 6 TecTUpoBaHue
PerncrpaumnoHHblii Homep 9 DAEKTPOHHEH
B0l VHUBEPCHTET

CTpaHV“J.a 6 13 16. SRR, /5 OFMALMOHHO AHATVTHHECHAS CHCTEMA Kty
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Buabi
N Paanen Cemectp| HeAeNs | camocTosirensHoi TpyaoeMkocTh 2;%%%::;?:;'2323
ducunnnuHbl Pcemectpa paboTbl (B yacax) a60ThI
CTYL,EHTOB P
Tema 9. TpeboBaHUs 1 NnoAroToBka K
. ' 7
9 oueHku B APM. TeCTMPOBAHMIO 6 TecTupoBaHue
Tema 10. Agile noaroToBka K
10. : 7
0 nnaHnupoBaHue. TECTUPOBAHMIO 6 TecTmpoBaHue
NTtoro 54

5. O6bpa3oBartenbHble TEXHONOrMU, BK/IHOYAA MHTEPaKTUBHbIE hOpMbl 06yUYeHUs
LenoBble 1 ponesble Urpbl, NPe3eHTaunm NPOeKToB

6. OLeHOYHble cpeacTBa NS TEKYLLLEro KOHTPONS ycneBaeMoCTH, MPOMeXYTOYHOW
aTTecrauum rno uToramMm OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauYeckoe obecneyeHune
camocTosiTeNlbHOM paboThbl CTYAEHTOB

Tema 1. Yrto Takoe Agile n Atern? BeepeHune B NOHATUSA, LLeNIU U 3a8a4v yripaBneHus
npoekTamu.

TECTUPOBAHWE , NPUMEPHbIE BONPOCHI:
TecToBble BOMPOCHI CM. HUXE

Tema 2. Ponu n oTBeTCTBEHHOCTb.
TeCTUpOBaHWE , NPUMEPHbIE BONPOCHI:
TecToBble BOMPOCHI CM. HUXE

Tewma 3. NoaroroBka K NpoeKTy.
TECTUPOBAHWE , NPUMEPHbIE BONPOCHI:
TecToBble BOMPOCHI CM. HXE

Tema 4. MeHenXmeHT B Agile PM.
TeCTUpOBaHWE , NPUMEPHbIE BONPOCHI:
TecToBble BOMPOCHI CM. HUXE

Tema 5. KoMMyHuUKauums.
TECTUPOBAHWE , NPUMEPHbBIE BONPOChI:
TecToBble BONPOCHI CM. HXE

Tema 6. MpuoputeTMsaumns N TauM-60KCHHT.
TEeCTUPOBaAHWE , NPUMEPHbIE BONPOCHI:
TecToBble BONPOCHI CM. HUXE

Tema 7. Npoueccbl U NPOOYKTbI
TECTUPOBAHME , NPUMEPHbBIE BONPOChI:
TecToBble BOMPOCHI CM. HUXE

Tema 8. Agile KOHTpOSb.

TECTUPOBAHWE , NPUMEPHbIE BONPOChI:
TecToBble BOMPOCHI CM. HUXE

Tema 9. Tpe6oBaHnAa n oueHku B APM.
TeCTUpOBaHWE , NPUMEPHbIE BONPOCHI:
TecToBble BOMPOCHI CM. HUXE

Tema 10. Agile nnaHupoBaHue.
TECTUPOBAHWE , NPUMEPHbIE BONPOCHI:
TecToBble BOMPOCHI CM. HNXE

Tema . UToroBasi oopma KOHTpOns

KETPOHHBH
B_EPCHTET
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[MpyMepHbIe BONPOCHI K 9K3aMEHY:

1. Y10 oTnnyaet rmbknii Noaxon K ynpasneHuto NpoekTamMm oT TpaanUnOHHOro?

- Xapaktepuctukm (features) gomkcmpoBaHbl, Ka4ECTBO MOXET MEHSATLCS

- CpOKM 1 CTOMMOCTb MOTYT MEHSETCS

- CpoKkun 1 CTOUMOCTb (OUKCUPOBAHbI, XapakTEPUCTUKN N3MEHYMBBI

- dukcmnpoBaHbl TONbKO CPOKK

2. Y10 BEpPHO B OTHOLWEHWUN TOrO, Kak rmbkuii noaxon onpeaensieT KOPPEKTHbIA YPOBEHb CTPOroCcT?

- 10T YpoOBEHb OOJIXXEH ObITb HaCTpPOEH C LeNblo yOOBNEeTBOPEHNA MHONBUOYaATbHbIX TpGGOBaHI/IIZ
NnpoekKkTa B paMkax BnaoeHnsa pykosoactea opraHmn3aunmn

- CTporocTb noaxona oUKCMpOBaHa U HE MOXET NU3MEHATLCS
- YpOBEHb CTPOroCTV MOXET M3MEHATLCS MOAEPATOPOM CEMMHAPA

- 9TOT BOMNPOC HE MMEET CMbICNa, MOCKONbKY LaHHbI NOAX0L AeKnapupyeT cyrybo HedbopManbHoe
OTHOLWEHMNE K NMpoeKTaMm

3. Y10 BEpHO B OTHOWEHUN gonnocodcpum rmbkoro noaxona?

1) MpoekT nonxeH HbiTb HACTPOEH Ha AOCTUXEHUE SICHO DOPMYMPYEMbIX LieNel

2) Bce nnaHbl BonxHbl 6bITh oMKCUMpPOBaHbI B CAMOM Havane npoekTa

3) PeweHre nocTaBnsieTcst B COrnacoBaHHble CPOKU B cornacum ¢ busHec-npuoputeTamm

)
)
4) 3anHTepecoBaHHble nuua (stakeholders) nonXHbl ObiTb FOTOBLI MOCTaBNSATh aAEKBATHbIE
6usHec-Hyxaam pewenus (fit-for-purpose solutions)

A.1,2,3
1,2,4
1,3,4
.2,3,4
Y10 N3 nepeyncneHHoro NogaepXusaeT NpuHUMMbI?
. Mpouecchbl
. dunocogus
. MponykTbl
. Bce n3 HassaHHoOro Bbiwe
Y710 M3 NepednCneHHOro He SsBNsieTCs NpUHUMNOB rmbkoro noaxona?
. NMocTtaeka B cpok
. He noctynartbcs ka4yecTBoM
. dukcupoBaTb N3HaYanbHO pasyMHbIli 06beM TpeboBaHMit
. JleMoHCTpupoBaTb KOHTPOIb
Kakoin n3 nepeymcneHHbix H1uxXe oakTopoB CNocobCTBYET yecnexy npoekta?
He BkntoyaTb 6M3HEC B KOMaHOy pa3paboTymKoB peleHus
Hapenvutb NonHOMOYMAMM KOMaHAay pa3paboTymkoB
NHkpemeHTanbHas nocraska
CrabunbHas paboTta koMaHabl pa3paboTHMKOB
.1,2,3
.1,24
.1,3,4
.2,3,4
Kakas ponb He siBnsieTcs BUAOM AeSATEeNbHOCTU KOMaHabl pas3paboTymkoB?
. MeHenxep nNpoekToB
. Jlnpep KomaHabl
. BusHec-nocon
. Buanec-aHanntuk

UOW>PUU00W>HPU00W
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8. Kakyto 13 nepedyncneHHbiX ponem OTHOCAT K TEXHUYECKMM?

A. Atern TpeHep

B. Mogepatop cemuHapa

C. TecTnpoBWwmK peleHuns

D. MeHenxep npoekTos

9. Y10 13 NepevncneHHoOro OTHOCUTCS K OTBETCTBEHHOCTM BM3HEC CnoHcopa?

A. OnpepneneHune 61M3Hec BMOEHbS NpoeKTa

B. YnpasneHue KoHpurypauuen npoekTta B LeNom

C. ObecneyeHune OOCTUXEHNS He GOYHKLMOHANbHbIX TpeboBaHwWi

D. ObecneyeHune Tekyllel XN3HecrnocobHOCTM NpoekTa

10. Y10 13 NnepevncneHHoro OTHOCUTCS K OTBETCTBEHHOCTM BU3HEC BU3NOHEpa?

A. MNepepnaya v NpoasmxeHne B3HeC BUAEHNS BCEM 3aUHTEPECOBAHHBIM CTOPOHAaM
B. YnpaBneHue KoHgurypaumern npoekTa B LLenom

C. ObecneyeHne JOCTUXEHMS HE (DYHKLMOHANbHBIX TpeboBaHNI

D. ObecneyeHune Tekylwel XN3HeCNOCOBHOCTN NpoekTa

11. Y710 M3 NEpeYMCcneHHOro OTHOCUTCS K OTBETCTBEHHOCTUN MEHeLXepa NPOeKToB?
A. OnpeneneHune 6UsHeC BUAEHbSA NpoeKkTa

B. MoTnBupoBaHne KoMaHabl K JOCTUXEHWUIO CTOSAWEN Nepen Heil uenu

C. ObecneyeHne [OCTUXEHMS HE (DYHKLMOHANbHBIX TpeboBaHWI

D. ObecneyeHune Tekyllel XN3HecrnocobHOCTM NpoekTa

12. Y10 M3 NepeYmMcneHHOro OTHOCUTCS K OTBETCTBEHHOCTM TEXHUYECKOro KoopanHaTopa ?

A. TpakToBka 613Hec TpeboBaHMit 1 NpeobpasoBaHNe X B Nogsiexauee BHEAPEHNIO PeELLEHNE,
yLooBneTBOpsitoLee yHKUMOHANbHBIM U HE (OyHKLIMOHANbHbIM TPeboBaHNAM

B. YnpaBneHune KoHgurypaumen npoekTa B Lenom

C. ObecneyeHne fOCTUXEHMS HEe OYHKLMOHANbHbIX TpeboBaHui
D. ObecneyeHune Tekyllel XN3HecrnocobHOCTM NpoekTa

13. Kakag ponb oTBEYaeT 3a onpeneneHme TeXHMYEeCKon cpeapl?
A. MeHeoxep npoekTos

B. TexHu4eckunin koopamHaTop

C. Jlnoep komaHgpl

D. TecTupoBlmMK peleHnin

14. Kakast ponb oTBeyaeT 3a obecneyeHne bM3Hec MHpopMaLum, oTpaxarowe BUAEHNE KOHEYHOTO
nonb3oBartens peweHns?

A. BusHec cnoHcop
B. busHec Bu3noHep
C. busHec nocon

D. busHec aHanuTumk

15. 3aBepwuTe npennoxeHne "?. OTBETCTBEHHbI 3a Haanexauwee obecneyeHne pecypcamm
npencraBuTenen TEXHNYECKx ponemn"?

A. MeHenxep NPOEKTOB N TEXHNYECKNIA KOOPAMHATOP
B. TexHuyeckuin koopamHatop 1 6u3Hec BU3MOHEP

C. Ilnnep komaHabl 1 pa3paboTymk peleHns

D. MeHenxep npoekToB 1 nuaep KoMaHabl

16. 3aBepwunTe npeanoxeHme "BU3HEC COBETHMK - Yalle BCEro, ?. KOMNEeTeHTEH, YeM BraHec
nocon?

A. Bonee
B. MeHee
C. Tak xe
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D. KoMneTeHTEH B COBCEM UHO obnactu

17. Y70 13 NnepeymcneHHoro cnpaBeannBo B OTHOWEHUN pony paspaboTynka peweHns?
A. OTa ponb He MOXeT BblTb CoBMELLEeHa C Posbio BU3HEeC aHannTuka

B. OTtBeyvaert 3a pasHuLy B BUAEHUN PELLEHNS YNEeHaMn KOMaHabl

C. Bo n3bexaHne cepbe3Hbix pUCKOB, pa3paboTymk OomKeH ObiTb 3a0e/iCTBOBAH B NPOEKTe Mbo
MONMHOCTbIO, MO0 BMAETL B HEM PaboTy C HaMBbLICWIUM NPUOPUTETOM.

D. OcylecTBnsieT NpoBEpPKy PELEHNS B COrnacum co cTpaTernein TeXHNYeCcKoro TeCTUPOBaHNS

18. KntoueBble nuua npoekTa AOMXHbI ObiTb FOTOBbI K TOMY, 4TO MO Mepe yrnybneHns NoHUMaHUs
peweHuns

A. ViameHeHns Bcerpa npencTtaenstoT coboi npobnemy
B. V1amMeHeHnsa BonHbl ObiTb CTPOro OrpaHnyeHbl

C. ViameHeHuns BnekyT HapylweHne rpaguka paboTt

D. N3meHeHns HenabexHbl

19. Kakoit 13 npuHumnos Atern ocobeHHO noanepXxaH KoHUenumen co3gaHns KynbTypbl eAUHCTBA
KoMaHObl?

A. TocTtaBnsai B Cpok

B. CoTtpyaHuyan

C. Hukorpa He nocTynancs Ka4eCcTBOM

D. CTpoit peweHne NHKpPEMEHTaNbHO, Ha MPOYHOM OCHOBE

20. Kakue 13 a1anoB XM3HEHHOro uukna Atern cnenyroT Opyr 3a OpYrom 1 ovKCHpytoT OCHOBHblE
npasuna ons nocnenyowen nTepaTMBHoM MHKPEMeHTanbHo pa3paboTku peweHuns?

A. Ocywectenmoctb 1 OcHOBaHWS

B. MNpean-npoekt n OcHoBaHWs

C. OcHoBaHus n NccneposaHne

D. inxeHnepus n NccneposaHve

21. Kakoe 13 cnegytowmx yTBEpXAEHNA UCTUHHO?

A. Bbibop TpaaMUMOHHOr0o KackaiHoro noaxoaa PUCKOBaH, B CUY ero NnoiHON HECOCTOATENBHOCTH;

B. B ycnosusix gecpurumta BpeMeHn BbiI6op TpaanUMOHHOMO KackaaHoro noaxona pUckosaH, B cuny
ero opveHTtaummn Ha goctnxeHme 100% pesynbTaTta;

C. Bbibop rnbkoro noaxona yctpaHsieT puck npoBasna npoekTa;

D. MeHenxep npoekTa OOMKXEH UMETb MPaBO OKOHYATENbHOro Bbibopa NPoeKkTa, MOCKObKY MMEHHO
OH BeJeT XypHan perucrpaumm puckos (risk log).

22. Kakoe 13 cnegytowmx yTBepXaeHNin UCTUHHO?

A. YpoBeHb BOBNEYEHHOCT BU3HecCa B MPOEKT 3aBUCUT OT AOFOBOPEHHOCTU U JONXEH ObiTb
yBENUYEH B Criyyae nosisneHns npobnem B xode NpoekTa;

B. BoBneyeHHOCTb BM3Heca cnegyeT no 3anpocy B cnyyasix, Korga paspaboTymku peleHuns
HY>X[alTCs B COBETE 3KCMEPTOB;

C. YpoBeHb BOBNEYEHHOCTM BU3HEeca B MPOEKT AOMXEH ObiTb paccunTaH n 06CyXaeH Ha paHHUX
cTaamsax NpoekTa;

D. Atern npoekTbl yCnewH bl NnLWb B TEX CNyYasx, koraa busHec nopyvaeT KOMy-nnmbo NOCBATUTL BCE
paboyee BpeMs COTPYAHMNYECTBY C KOMaHAOM pa3paboTHnKoB.

23. Yto npennaraet Atern B NoMoLb A8 UCCnenoBaHns obnacTel NnoTeHumManbHoro pucka?

A. BonpocHuk no nogxony K npoekTy (project approach questionnaire);

B. TpaauuwmoHHyio n Atern Tabnuuy peweHnii (decision table);

C. BonpocHuk no oueHke puckos (risk assessment questionnaire);

D. BonpocHuk no npumeHnmocTtn Atern (Atern applicability questionnaire).

24. Atern nonaraer, 4TO ? MMEET HauBbICLINIA NPUOPUTET N HE MOXET BbiTb CKOPPEKTUPOBAHO

A. Cneuundprkauns TpeboBaHMin 3a NOANMCHIO PYKOBOACTBA;

B. ConepxaHue kaxaoro tanm-6okca;
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C. CTpyKkTypa XMN3HEHHOro Lukna npoekTa;

D. Bpewms

25. MeHepxep npoekTa AOMXEH NOCTaBUTb Nepen KOMaHA4OoM Lenun, HO He BMEWNBATLCS B €€
paboTy 0o Tex nop, noka ?

A. OH nonaraert, 4TO KOMaHga NPUHMMAET BEPHbIE PELIEHNS;

B. OH nonaraer, 4T0 3HaAET Nnyylee peleHne;

C. 3HaueHns KOHTPONMPYEMbIX NapaMeTPOB NPoekTa (BPeMsi, CTOUMOCTb, XapaKTepucTUKu,
Ka4yecTBO) BbIXOAST 3a AOMYCKW, yCTaHOBNIEHHbIE PYKOBOACTBOM MPOEKTA;

D. 3HayeHns KOHTPONUPYEMbIX NapaMeTPOB NPOeKTa HYX4aTCSH B KOPPEKTUPOBKE.
26. B Atern npoekTax 4neHbl KOMaHabl B CBOel paboTte

A. YeTko 1 6e3 paccyXAeHunit cnemyoT ykasaHUsiM pyKOBOACTBA;

B. Camu opraHun3oBbiBaloT CBOKO paborTy;

C. CopeBHytoTcst Mexay coboi;

D. 3amennsaioT Temn paboThl, Kak TONbKO BCe must-TpeboBaHNS yo0BNETBOPEHDI.
27. Kakoe 13 cnegytowmx yTBepXAeHNA UCTUHHO?

A. OTanbl OCyLEeCTBUMOCTU N OCHOBAHUIN He 0b6s13aTeNbHbl 1 MCMONb3YKTCA NNWb B Cny4ae Hann4uns
AOCTaTO4YHOro BpeMeHn B Ha4dasne npoekTta,;

B. OTanbl ocywecTBMMOCTN 1 OCHOBaHWIA HEOBX0AUMbI ANS YTBEPXOEHUS MNAaHOB MEHeaXepa
NPOEKTOB;

C. O1anbl ocyLecTBUMOCTY U OCHOBaHWN HEOOXOAUMBI NSt OULMANBHOIO YTBEPX AEHNS
cneumndrkaummn TpeboBaHuii;

D. 9Tanbl ocywWwecTBUMOCTU N OCHOBaHWI YyCTaHABAMBAOT OCHOBHbIE PAMOYHbIE NPUHLMMBI
nocnenyoLwei MHKPEMEHTANbHON NTepaTUBHOM pa3paboTku.

28. Kakoe 13 cnepytowmx yTBepXaeHNin UCTUHHO?

A. insa ycnexa npoekTa, Atern HyxaaeTcs Hapsay C MPUCYWUMIM eMy NPUHLMNAMK B UCMONb30BaHUN
Kacka[HOoro X13HeHHOro Lmkna;

B. Atern ncnonbayeT pasHble cxeMbl paboTbl 4N8 yNpasneHnsi NpoekTamm 1 NocTaBky NPOAYKTOB;

C. Atern peannsyet rnbkuii (agile) nogxon kK noctaeke, HO HyXAaeTcs B 00pManM30BaHHbIX
MeToax yrnpasneHus Ons ero orpaHMyYeHns B Cnyvyae ClnoXHbIX NPOEKTOB;

D. Atern nHTerpupyeT X1U3HeHHbIN LUK ynpasneHns NpoOeKkTOM N XU3HEHHbIA LMK NOCTaBKY B
€LVHYI0 CXEMY;
29. YUto ytBepxaaet Atern o npoayktax (aptedpakrtax) npoekra?

A. He BCce npoaykTbl HEOBXOAMMbI B KaXA0M NPOEKTE, a YPOBEHb UX DOpMann3auum MeEHSeTCs ot
npoekTa K NpoeKTy, OT OpraHn3auum K opraHn3aumu;

B. Bce npoaykTbl HE06X0AMMbI B K&XA0M MPOEKTE C LieNblo 06ecneyeHns TO4HOro CneaoBaHns
npasunam yCnewHoro pasBuTns NPoeKTa;

C. He Bce nponykTbl HEO6XOAMMbI B KaXA0M MPOEKTE U B Havane NpoekTa KoMaHaa paspaboTymkos
LONXXHa AOrOBOPUTLCS, Kakne NpoaykTbl 6yAeT B HEM OMyLWEHbI;

D. XoTts co3paHume Bcex NPOoAyKTOB XenatejbHO, MOXKHO OTCPOYNTb NX CO3a0aHMe 00 KOHUA npoeKkTa.

30. Yto siBnsieTca cogepxaHuem yKkpynHeHHoro nnana (outline plan)?
A. OnpepneneHne Bcex NPoayKTOB, CO30aBAEMbIX B KaX10M TaiM-boKce;
B. HetanbHbiii nnaH pabot Ha atane OCHOBaHWIA;

C. ToyHoe pacnucaHue paboTbl B TaliM-6okcax 1 BCeX UHbIX paboT, HE0OXOAMMBIX oSt
CBOEBPEMEHHOI NOCTaBKM NPOAYKTOB NPOEKTa;

D. BbicokoypoBHeBbIi 0630p X04a NPOeKTa, OLEHNBAIOWMIA €ro OCYLECTBUMOCTb.

31. Kakoii npoaykTt ncrnonb3yetcs B Atern ons onucaHunsi paboT, BbINMOMHSEMbIX KOMaHA0W
pa3paboTymkoB?

A. Cnncok npoayktos (product backlog);
B. Cneumndoukauns TpeboBaHuii;
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C. MpuropunTeTN3npoBaHHbIil cNMcok TpeboBaHwii;

D. Cnncok gen (to-do list).

32. Kakoe npeumywecTBo HecyT B cebs Agile cemuHapsl (facilitated workshops)?
A. Bo3MOXHOCTb YieHaM KOMaHbl BCTPETUTLCS B OHOM MeCTe;

B. BO3MOXHOCTb MPUinTN K KOHCEHCYCY;

C. Bo3MOXHOCTb pa3paboTaTtb peleHune;

D. Bo3MOXHOCTb BMECTE PacCMOTPETb AMarpammbl BbIMOHEHNS paboT.

33. [lna obecneyeHust ycnexa ceMuHapa moaepartopy (workshop facilitator) BaxxHo nmeTb
COOTBETCTBYIOLWMNE YMEHUS U

A. Spkyto MHOMBNAYANbHOCTb;

B. MmbkocTb;

C. HezaBucumocTb;

D. BnacTb.

34. Kak BaxHas KOMMOHEHTa OOCTUXEHMNS ACHOTO U PerynsapHoro oblweHns, MogennpoBaHme
A. lMomoraeTt caoenatb nageun, onucaHns n BapuaHTbl HArMA4HbIMUY;

B. MomoraeT nonHOCTLIO 0TKa3aTbCs OT POPMANNIOBAHHOIO OOWEHWS;

C. MNMopyepkmBaeT He0OX0AMMOCTb MCMONb30BaHMS DOPMabHbIX METOAMK MOAENNPOBAHWS;
D. MNomoraet 3aMeHnTb HENOCPEACTBEHHOE, XMBOE 0bLEeHMe.

35. Yto ytBepxaaet Atern PM 06 ntepaumnoHHol paspaboTtke?

A. NTepaumnoHHas pa3paboTka fonxHa ObiTb HENPEPBLIBHOW;

B. NTepaunoHHas paspaboTka nonxHa ObiTb pasBneyeHneM;

C. NtepaunoHHas pa3paboTtka fonxHa 6biTb ObICTPOW;

D. NTepaumnoHHas pa3paboTtka fo/XHa ObiTb KOHTPONNPYEMOA.

36. ns Toro, 4tobbl KOMaHAA MOrna AEMOHCTPMPOBATL KOHTPOJb HAaA CBOEN paboToi BaxXHO,
4TOObl MEHEOXEP NPOeKTa AeNCTBOBAN B COOTBETCTBUN C KOHLENUNEN

A. "MeHeOXMeHT NoCpeacTBOM MPSIMOro ynpasneHns";

B. "MEeHe o XMEeHT NCKNIOYEHNIA";

C. "MEeHeOXMeHT OTCyTCTBUSA";

D. "MeHeXMeHT Beapasnnyns’.

37. Kakoe 13 cneayowmx npennoxeHnii MoeT CNyXntb onpeaeneHnem npuoputeta "should have"?
A. TpeboBaHue xenatenbHoe, HO He nMetoLlee BoNbLO 3HAYMMOCTH;

B. TpeboBaHne 60MbLWwoit 3HAYMMOCTM, HO B Clly4ae 0TKasa OT HEro PeleHne BCe Xe OCTaeTCs
0,eeCnoCcobHbIM;

C. TpeboBaHue, KOTOPOE AOMKHO OblTb MOCTABMAEHO KaK MOXHO PaHee;

D. TpeboBaHne HanMeHbLEK 3HAYMMOCTIN, KOTOpoe ByneT onyweHo He3aMenIMTENbHO B Cryyae
BO3HVKHOBEHWS Npobnem.

38. Kakoe 13 cnegytowmx yTBepXAeHNA UCTUHHO?
A. Mpuoputetnsauma MoSCoW paet cnocob caenatb 6onblue B bonee kpaTkne CPoKu;

B. Mpwoputetuzaumsa MoSCoW onpenensiet nocnenoBatenbHOCTb paboT, Npu KOTOPOW cHavana
paspabatbiBaloTcs peweHns Bcex must-TpeboBaHms, a B KOHLE - Bcex would-TpeboBaHuii;

C. NpwoputeTtnsaumns MoSCoW obecneunBaeTt BHUMAHME K TEXHUHECKMM HYXAaM Ha paHHe
CTafuu NPoeKTa;

D. MNpuoputeTtnzaums MoSCoW umeet 3HayeHne nuwb B ONpeneneHHbIX BPEMEHHbIX pamKax,
OTBOIMMbBIX A/l HEKOTOPOro Buaa pabor.

39. MNpwn TaitM-60KCMHre CyWeCcTBEHHOE N3MeHeHVe TpeboBaHWin KoMaHLo (Hanpumep, nobasneHve
HOBbIX TpeboBaHWiA)

A. DOMXHO paccMaTprBaeTcst Kak M3MeHeHne obbema NpoekTa n MoxeT TpeboBaTb NPUMEHEHNS
doopmarnbHoM npouenypsbl;

B. nonxHo NOOLWPATbCA, KaK BOOXHOBNAKOWNIA KoMaHoy dpakTop;
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C. DONXHO NPMHMMATbLCS U BCTPaMBaTbCS B CYLWECTBYOWME NAaHbl U CPOKK;

D. BOnXHO 6bITb 3anpeLeHo Npu Nobbix 06CTOATENLCTBAX.

40. MNpwu cozgaHnm nnaHa TaM-6okca HyXXHO npexae Bcero 3aboTnTbest 06 yooBAeTBOPEHUN
A. CTaHOapTOB 1 Ny4WwmnX NpakTUK paspaboTkn peLeHuni;

B. busHec npuoputeToB;

C. YkpynHeHHoro nnaxa (outline plan);

D. lNpennoyteHnin MeHeaXxepa npoekTa.

41. Kakoe 13 cnepyoLmx yTBEPXAEHUA HE ONUCbIBAET NPAKTUKY MEHeOXepa NPOEKTa,
HanpaBeHHYIO Ha HELOMYLEHNE CPbIBOB B OOWEHNIN?

A. BOOXHOBUTb KOMaHAy Ha NOMHOLEHHOe ncnonb3osaHne Agile ceMmHapos;
B. Obecneuntb NONHOLEHHOE NPOBEAEHNE EXELHEBHbIX "NneTyyek";

C. Ykaszatb KaxaoMy YenHy KOMaHabl Ha OOMNYLWEHHbIE UM OLNOKN;

D. ObecneunTb NOMHOLIEHHOE NPOBeLeHNE 0630PHbIX CECCUIA B TaiM-bokcax;

42. Kakoe 13 cnegyowmx yTBepXaeHunin onucoiBaeT puck Atern npoekra?

A. HoBast komaHaa pa3paboTymkos;

B. busHec nocon, paboTatowmii BMECTe C KOMaHOOW HEMONHbIA paboymnii oeHb;
C. MonHocTblo feTanua3npoBaHHas n3HavanbHoO cneuudrkauns TpebosaHmii;
D. HeobxoaumocTb TWaTenbHOro aHanuaa Aenosoi cutyauum (business case).

43. Kakoe 13 cnegytowmx yTBepXAeHNA OnMcbiBaeT TPaAULMOHHbBIA PUCK, HE XapaKTepHbIA Ons
Atern npoekToB?

A. TonbiTka paHHen govkcauumn getanbHOM cneumpukaunu;

B. OxunpoaHue 6usHecom 100% pesynbrara;

C. "MexaHun4eckoe" peleHne npobnem nyTeM NOCTOSIHHOW "nepekadkun” pecypcos.

D. "Bce aTo Hano 6bio caenathb ewe BYepal" ABpanbHblil CTUNb paboT, YpeBaThblii CPbIBOM CPOKOB.

44. Atern PM noowpsieT paHHee oueHMBaHne ans 1oro, 4tobbl

A. Onpenenntb HAbPOCOK, 0OCTATOYHbIA NNLWb ONS TOro, YTOObl MPUHSTL B3BEWEHHOE peeHne o
NPOLONXEHNN NPOEKTa;

B. 3apatb TOYHbIN 06pa3 ganbHenwWwero xoaa NPoeKTa;
C. Onpenenutb hakTnyeckmne pesynbTatbl U CKOPOCTb BbIMONHEHUS NPOEKTA;

D. TOYHO OUEHNTb CIOXHOCTb U TPYLOEMKOCTb padpaboTkm B 6annax ¢ MCnonb30BaHNEM
cneumanbHblx MeTogos (function point analysis).

45. Kakoe 13 cnegyowmx yTBepXaeHnin NCTUHHO?

A. MNepeoueHka fomxHa ObiTb 3aBeplleHa [0 KOHUA aTana OCHOBaHWIA 1 ONpeaeneHns nnaHa
NOCTaBOK;

B. MNepeoueHka OonXHa OCYIWECTBNSATLCS B HaYane pa3paboTku;

C. lNepeoueHka [onXHa OCYLECTBNSATLCS B TEYEHNE BCETO NPOEKTA, C NCMONb30BaAHNEM
npuoputetTnzaumm MoSCoW;

D. NepeoLeHka aonxXHa OCYLEeCTBASATbCS B TEYEHNE BCEro NPOEKTa, C UCMONb30BaHNEM MpaBun
nTepaTUBHOM paspaboTku.

46. Hanbonee obwas npuynHa ons U3MepeHuin B NpoekTe - HeobX0AMMOCTb

A. latb BO3MOXHOCTb MEHEIXMEHTY OnpenennTb Lienesble napameTpbl NPON3BOANTENbHOCTH;

B. Harpagutb ycnewHblx 1 HakasaTb HepaauBbIX;

C. Habpatb cTaTncTuky, LOCTATO4HYIO ONs ONpaBaaHNS NPOCYETOB;

D. MNMoHATb MCTUHHBIA X0A4 Npouecca NOCTAaTOYHO AJ1S TOro, 4T0Obl KOHTPONMPOBATb Ero Pe3yNbTaThl.
47. B Atern PM cyxaeHune 0 ka4ecTBe peleHns BbIHOCUTbCSH Ha OCHOBE TOro, YTO

A. CopepxuT nn noctaska pelweHns 100% TpeboBaHmii;

B. ConepxuT nu noctaeka no mMeHblen mepe peweHns MUST (MMHUMaNbHO rapaHTMPOBaHHOE
NOAMHOXECTBO TPebOoBaHMI), yLOBNETBOPSIOLLEE PAHEE OrOBOPEHHBLIM CTaHAapTaMm;
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C. ConepxuT N1 noctaeka peleHns Bcex must n should TpebosaHuii;

D. Moanucan nu nonb3oBaTenb hopManbHOE cornacue Ha NoCTaBEHHbIE PELWEeHNS.

48. Atern NpoekT OOMKEH OEMOHCTPUPOBATb

A. lMonHyto NpeackasyemMoCcTb U KOHTPOSb HAL U3MEHEHNAMMY;

B. 'MbkoCTb B yCTpaHEHWUN MOMEX;

C. MNMpenckaszyemMocTb U KOHTPONUPYEMOCTb B YCNOBUSX ObICTPOr0 U3MEHEHNS OKPYXXEHUS;
D. 'mbkocTb, Npu KOTOPOI [OMNYCTUMO BCE, YTO NPUOIMXaeT K KOHEYHOW Lienn.

49. Yro ytBepxgaet Atern PM o co3pgaHum NONHOCTbIO AeTannu3npoBaHHbIX NAAHOB Ha Nepuoa,
60nbWNiA HECKONBbKNX HeOenb?

A. 370 nNycTas TpaTta BpeMeHu 1 yCUnuia, coaaatollas NoXHoe 4yBcTBo 6e30MnacHOCTH, He
oTpaxarwlee UCTUHHYIO CUTYyaLuIio HEONPeaeNneHHOCTH;

B. 910 OonycTNMO, MOCKOMbKY Kaxabl cneaytowmnii war MoXHo npeackasdatb co 100% TOYHOCTbIO,
B OT/IM4ME OT NOCNenyoLWmx;

C. 9710 He 06s13aTeNbHO, MOCKONbKY CO3AaHNE MEHBLLENO YMCNa MNAHOB - XOPOLWWIA CNocob
SKOHOMUS Bymaru;

D. 370 OonycTMO, ECNN 3TOTO XO4ET MEHEOXXEP - HO B 3TOM C/lyyae OH [ONIXEH AaTb BO3MOXHOCTb
KOMaHOe CocpeaoTo4nTbCS Ha pa3paboTke, He OTBNEKAsiCb Ha NNaHMPOBaHMe.

50. NnaHnpoBaHue - KnioYeBas KOMMNOHEHTa NPaKTUKKU, NO4AEePXUBAOWAS NPUHLIAM
A. KoHueHTpupyiica Ha Hyxaax busHeca;

B. CTpoii peleHuns MHKpeMeHTanbHO, Ha NPOYHON OCHOBE;

C. He noctynaiics ka4ecTBOM;

JleMoHCTpUpyn KOHT

7.1. OcHOBHas nuTeparypa:
VIcTOYHMKMW.

1. "Agile PM Handbook" - ocHOBHasi; [OCTYNHO AN CKaynMBaHUS Ha canTte
www.dsdm.org.get_educated.

7.2. JlononHuTenbHasa nureparypa:

1. "Agile PM Handbook" - ocHOBHas; OCTYNHO AN CKaynBaHMA Ha cante
www.dsdm.org.get_educated.

2. https://ru.wikipedia.org/wiki/Teopus_X_u_teopusa Y

3. Steve Chandler, Scott Richardson - "100 Ways to Motivate Others: How Great Leaders Can
Produce Insane Results Without Driving People Crazy"- Career Press; 1 edition (January 1, 2004),
ISBN-10: 1564147711, ISBN-13: 978-1564147714

4. "Agile-maHngoecT paspaboTku nporpaMMHoro obecneuveHms” -http://agilemanifesto.org/iso/ru/

5. "I'vbkas metogonoruns paspaboTkn”
https://ru.wikipedia.org/wiki/'mbkas_meTtogonorms_pa3paboTku

6. MaptuH daynep. "HoBble METOLONOMMM NPOrpPaMMmMpoBaHus”,
http://www.maxkir.com/sd/newmethRUS.htm|

7.
https://www.forrester.com/The+Forrester+Wave+Agile+Development+Management+Tools+Q2+2010/fullte

8.
https://www.planbox.com/blog/agile/scrum/research/2013-Study-reveals-Statistics-on-Agile-Market-Share.!

9. http://www.dsdm.org/get-educated
10. http://www.agilealliance.org/resources/

7.3. UHTepHeT-pecypcChbl:
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?Agile PM Handbook? - www.dsdm.org.get_educated

?I'mbkas metoponorns paspabotkn? -
https://ru.wikipedia.org/wiki/ Mbkasi_meTomonorus_paspaboTtku

MapTnH daynep. "HoBble MeTO4ONOr NN NPOrpPaMMnpoBaHns”, -
http://www.maxkir.com/sd/newmethRUS.html

YyebHble maTtepuansl Agile PM - http://www.agilealliance.org/resources/
YuebHble matepuansl DSDM Atern PM - http://www.dsdm.org/get-educated

8. MarepmanbHo-TexHU4eckoe obecrneyeHne QUCLMNINHbI(MOAYNS)

OcBoeHune ancumnnuHbl "YnpasneHne NnporpamMHbIMK NpoekTamn” npegnonaraeTt UCNob30BaHNE
CnenyLwero MmatepranbHO-TEXHNYECKOro obecneyeHuns:

MynbTmMeouiiHasa ayomTopus, BMECTUMOCTbIO 6onee 60 yenosek. MynbTmeaninHas ayamtopums
COCTOUT N3 UHTErPUPOBAHHbBIX UHXEHEPHbIX CUCTEM C €ANHOWN CUCTEMON yNpaBneHns, OCHaWeHHas
COBPEMEHHbBIMM CPeacTBamMy BOCMPOU3BEAEHNS 1 BU3yannaaumm nobo Bnaeo n ayamo
NHdbopMauuK, NOyYEeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUnoBas KOMMIeKTaums
MyNbTUMEONAHOM ay ANTOPUN COCTOUT U3: MyNbTUMELMIAHOrO NPoeKTopa, aBTOMaTN3NPOBaHHOIO
MPOEKLUMOHHOr0 9KpaHa, akyCTMYECKON CUCTEMbI, a TAaKXe MHTEPAKTMBHOWM TPpMOYHbI MpenonaBaTens,
BK/IlOHaloLWen Ta4y-CKPMH MOHUTOP C AMaroHanblo He MeHee 22 O10IMOB, NepCoHasbHbI KOMMbIOTEP
(Cc TexHnyecknmm xapaktepmcTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MMKPOdOOH, 6ecnpoBOaHON MUKPOGOOH, BNOK ynpaBneHns 0b6opyaoBaHNEM, MHTEPAIEChHI
noaknoyeHms: USB,audio, HDMI. HTepakTuBHas TpmnbyHa npenofnaBaTens sSBnseTcs KNo4YeBbiM
9NEMEHTOM yrNpaBneHns, 06 beANHAIOWNM BCE YCTPONCTBA B €AMHYIO CUCTEMY, U CNYXUT
MONHOLEHHbIM paboynm MecToM npenoaasartens. lNpenonasarenb MMeeT BO3MOXHOCTb NErko
ynpaensTb BCE CUCTEMOW, HE OTXOAS OT TPUBYHbI, HTO NO3BONSET NPOBOAMTL NEKLMKN, NPaKTUYecKne
3aHATUSA, Npe3eHTaunm, BebrnHapbl, KOHEPEHLMN 1 Opyrie BUabl ayANTOPHON Harpy3km
obyyarowmxcs B yooOHON 1 OOCTYNHOW ONs HUX OOpMe C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTUBHbBIX CpeacTB 0Oy4yeHns, B TOM YCNE C UCMOSIb30BaHMEM B NPOLIECCEe 00y4HeHns BCex
KopnopaTusHbIX pecypcoB. MynbTumMeoninHas ayautopums Takxke oCHaleHa WupoKOnonoCHbIM
LLOCTYMNOM B CeTb MHTEPHET. KoMnbioTepHOe 060pyn0BaHNEM MMEET COOTBETCTBYHOLLEE
NIMLLEH3NOHHOE NPOorpaMMHoe obecneyeHue.

YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLMMINHBI UIMEETCS B HAIMYUN B
3NeKTPOHHO-6ubnnoTeyHol cucteme "ZNANIUM.COM", poctyn K KOTOPOW NpefoCTaBNeH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHnst KpynHenwWmnx POCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBEHHbIX OpraHoB, Npenogasartenei Bedywmx By30B CTpaHbl, BbICOKOKBANUGULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brusHeca. PoHL 6nbnmMoTekn cpopMMpPOBaH C y4ETOM BCEX
N3MEHEHN 0Bpa3oBaTENbHbIX CTAHAAPTOB M BKIKOYAET y4ebHMKM, yuebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraumm, SHUUKNONEaNn, CAOBapy U CPaBOYHNKN,
3aKkoHo4aTeNbHO-HOPMATUBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnognyeckme n3gaHms n n3naHus,
BbliNyckaeMble nsgatenncrsamm By30B. B HacToswee spems 95C ZNANIUM.COM cooTteetcTByeT
BceM TpeboBaHMsaM penepanbHbIX roCyaapCTBEHHbIX 0O6pa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasoeanust (PrOC BI1O) HoBoro nokoneHus.

MpoekuMoHHoe 06opyaoBaHNE HEOOX0AMMO ANsi MPOBEAEHNS Kypca

Mporpamma cocTtasneHa B cootBeTcTeum ¢ TpebosaHnsmm GrOC BIMO 1 y4ebHbIM nnaHoM no
HanpasneHnto 231000.62 "TporpaMmHas nHxeHepusa" n NPouno NOAroToBKN TexHonornu
pa3paboTkn MHPOPMALIMOHHBIX CUCTEM .
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