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Mporpamma aucumnnuHbl "MateHToBeaeHne"; 05.04.01 Meonorus; npodpeccop, 4.H. (npodoeccop) Abnaes U.M.

Mporpammy oucumnnnHbl paspaboTan(a)(n) npodoeccop, a.H. (npodeccop) Abnaes .M. kadeapa
TeppuTopManbHOM 9KOHOMUKM VIHCTUTYT ynpasneHuns, 3KOHOMUKM 1 oMHaHCoB , lldar.Ablaev@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenbto ocBOEHUS AUCUMNNVHDI SIBNSIETCS (DOPMUPOBAHME Y MarMcTpoB OCHOBOMONAaratLero
NpeacTaBneHns 0 KOMMEPYECKUX 1 HEKOMMEPYECKMX OpraHn3aumnsix u 06 apcpekTVBHOM yrpaBneHum
MMW; aKTMBHOE OBNadeHne 3HaHUSIM SKOHOMNYECKOro MexaHn3ma MeHe 4 XXMeHTa.
npocTpaHcTBeHHoro OCHOBHbLIMY 3a4a4amy OUCLMNNHBI SBNSIOTCS 3aKpeneHne 1 paclumpeHmne
6a30Bbix 3HAHWI MArMcTPoB B 0611aCTU 9KOHOMUKI, B YACTHOCTW, U3YyHEHUNE KNTHOYEBbIX KOHLIEMLNI
MeHeOXMeHTa, POPMMPOBAHUN NpencTaBneHns 06 06nacTsx NPMMEHeHUs MeHe I XXMeHTa, co3aarb
METOO0/0rMYECcKyto OCHOBY [/1si NOCNEAYIOWEro N3y4eHusl, Kak OTAe/NbHbIX acrekTOB MEeHEIXMEeHTa,
Tak 1 ons OOPMUPOBAHNS LIeNIbHOrO MAPOBO33PEHUSI MPUMEHUTENBHO K YrNpaBieHYeCcKM
npobnemam.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

HaHHas yyebHas aucumnnvHa sknoyveHa B pasgen " 61.B.AB.1 OucumnavHel (Mogynm)" OCHOBHOW
obpasosatenbHoi nporpammbl 05.04.01 Meonorms n 0THOCKUTCS K AMCLMNANHAM NO BbIOOPY.
OcBauBaetcs Ha 2 kypce, 3 ceMecTp.

M1.0B1 OucumnnuHa "MeHeoXMeHT" oTHocUTCS K 6@30BOI YacTh y4ebHOro Lmkna ryMaHuTapHblx
omcumnnnd OOI marnctpatypbl 1 npeactasnsieT coboit 0606WeEHHBIR Kypc, HanpaBneHHbIA Ha
hopMMpoBaHMe Y CTyAeHTa pyHOaMeHTanbHoM 6a3bl 3HaHU B 06n1acT MEHEOXKMEHTA U NOBbIWEHWE
9KOHOMMYECKO rpaMoTHOCTM Byayuero cneunanucta. OHa Heobxoauma ans fanbHenwen ycnewHowm
npodpeccroHanbHON AeaTeNnbHOCTU cheumnanncTa, No3NTUBHOIO OYHKLMOHNPOBAHWS B YCIOBUSX
pbiHKa. Mpy 0CBOEHMMN AAHHOM AUCUMUNAMHBI HEOOXOANMbI 3HAHNS, MPMOBPETEHHBIE 0OYYaloWUMCS B
pes3ynbTate 0CBOEHUS OMCUMNANHBI "OKOHOMMUKA" npodpeccuoHanbHoro unkna OOl 6akanaspuarta
Nno HanpasneHuo NoaroTosku ['eonorus.

3. KomneteHuuu obyyarowierocs, hopMmpyemblie B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pes3ynbTarte 0CBOEHUSA OUCLUMINHBI POPMUPYIOTCS crneaylowme KOMNeTeHUNn:

PacwmcpoBka
Lincpp komnereHuyu npuobpeTaeMor KoMneTeHLUN

OK-10 CnocobeH CamMOCTOATENbHO BblIbMpaTth U NPUMEHSATb Ha
(0BLweKkynbTypHbIE npakTuke MeTodbl U CPencTsa No3HaHUs AN OOCTUXEHMS
KOMNeTeHLmm) NOCTaBNeHHon Lenu
(OK-5
(0bLekynbTypHbIE FOTOB MPOSBNSATb MHMLMATUBY, B TOM YMCNE B CUTyauUsIX pucka
KOMreTeHuun)
OK-8 cnocobeH aHanM3mpoBaTh 1 afeKBaTHO OLEHNBATb
(OBILEKyNbTYPHbIE COOCTBEHHYIO 1 YyXYIO AeSTENbHOCTb, CNOCOBHOCTb
KOMI‘IGTGHLI,VYV?) aganTupoBaTbCs K HOBbIM CUTyaLmsM, pa3bnparbcs B

coumanbHbIx Npobnemax, CBA3aHHbIX ¢ npodbeccureit
OK-9 FOTOB K OCMbICIEHUIO U apryMEHTUPOBAHHOMN OLEHKEe
(0bLeKkynbTypHbIE NOCNeACTBUIA CBOEN NPOPeCcCOoHaNbHOM OeATENbHOCTM NpK
KOMNeTeHLmm) pa3paboTke 1 OCyWeCTBNEHNN COLMANbHO 3HAYNMbIX NPOEKTOB
MNnK-8 cnocobeH K Koonepauuy n pasfeneHunio Tpyaa B Hay4HoM
(npodpeccunoHanbHble KONnekTnBe, CnocobeH nopoxaaTb HOBbIE NOEN
KOMMeTeHuunn) (KpeaTMBHOCTb)

B pe3ynbTarte OCBOEHNA ONCUNMINHDBI CTYOEHT:
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Mporpamma aucumnnuHbl "MateHToBeaeHne"; 05.04.01 Meonorus; npodpeccop, 4.H. (npodoeccop) Abnaes U.M.

1. DONXEH 3HaThb:

COBPEMEHHbIE NMOAXO0Abl, TEOPUUN 1 MOLENUN YNPABNEHUS, XapaKTepn30?BaTb BO3MOXHbIE TEHAEHLNN
PasBUTUS MEHEOXKMEHTA N YNPABNEHYECKOW HaYKW; MPUHLMMNbI (PYHKLUOHUPOBAHNS N CTPYKTYPY
CVCTEMbl MEHEAXMEHTA, OCHOBHbIE OTHOLWEHUS B HEW; PYHKUMW, NPOLECCHI U TEXHONOMK
MeHeaoXMeHTa. VIMeTb NpeacTaBneHne o CyWHOCTU, MPOUCXOXAEHUN N acnekTax MeEHeoX ?MeHTa Kak
BUOE YENOBEYECKOWN NEATENbHOCTM U KakK HayKun; O METOA0MOMMYECKMX OCHOBAX COBPEMEHHOMO
Me?HeOXMEHTa 1 ero 9BOOLMN; O COAEPXATENbHbIX U (PYHKLIMOHAIbHBIX HaNpaBneHn?ax
COBPEMEHHOI0 MEHEAXKMEHTA

2. IONXeH yMeTb:

yMeTb BblbmpaTtb 1 KOMOMHMPOBATL MOLENM, CNOCOObI M TEXHONOTMN YNpaB?neHns B 3aBUCUMOCTU OT
cuTyaumn; NPUMEHSATb Ha NPakTUKe pekomeHaaunn Teopun MeHeoxXmeHTa

3. DoNXeH Bnanetb:

NPakTU4eCKUMN HaBblkaMy OpraHu3aumm 1 ynpasneHns, ycnewHo NpuMEHsTb UX B AalbHENWen
NpodheccroHanbHOM AESTENbHOCT B 06NACTAX reonornm, reonankm, reoxXuMmnm, rmaporeonornm n
WNHXEHEPHOW reosiornn, He(pTsHOM recnorum, 3K0N0rM4eckom reonornm (B COOTBETCTBUN C
NPOOUNIbHON HANPaBNEeHHOCTbIO)

4. NONXeH OEeEMOHCTPUPOBATb CNOCOOHOCTb Y FOTOBHOCTb:

Kypc npenHasHayeH ons marmcTpos, obyyatowmxcs no HanpaenexHuto 020700.68 Maructp reonorun.
Matepwuanbl pa3paboTtaHbl HA OCHOBE rocy4apCTBEHHOro 06pasoBartenbHOro cTaHaapTa u
Nporpammbl, PEKOMEHL0BAHHOW y4ebHO-MeTOANYECKMM 0O beanHeHnem By3oB P® B obnacTu
MeHenxMeHTa. Mpu paspaboTke cogepXxaHns Kypca 1 METOLMKUN ero N3y4eHns Wmnpoko
MCMNONb30BaH OMbIT N3BECTHbLIX POCCUACKNX 1 3apybeXHbIX OM3HEC-ILKON N ¢0akynbTeTOB
MeHenoXMeHTa. B cogepxaHumn oTpaxeHbl COBPEMEHHbIE MOAX0Abl K TPAKTOBKE CYLWHOCTU U
npouecca MeHeXMEHTA, COBPEMEHHbIE B3rNsAbl HA ero CTPYKTypy u doyHkumm. MNMpu paspaboTtke
METOLMKM yNop cOenaH Ha akTUBHblE OOPMbl M METObl OCBOEHUS Yy4ebHOro matepuana - aHanms
cuTyaumin, npogoeccroHasnbHbie 3a4a4v, CUTyaunoHHble 3a8aHuns.

Ocoboe BHUMaHWe cnenyeT yaensiTb CaMOCTOATENbHOMY aHannuay CTyAEHTOB NOJyYEHHbIX
pe3ynbtatoB. OCHOBO ONSt YCMELWHOrO YCBOEHWS 3HAHWIA CTYIeHTaMU1 CNYXXUT HarnsgHoCTb
yyebHoro matepuana.

4. CTpyKkTypa U cogepxaHue OUCLUMNIUHBI MOAyNs
Obwas Tpya0eMKOCTb AUCLMINIMHBI cocTaBnseT 1 3a4eTHbix(ble) eanHuL(bl) 36 Yaca(os).
dopMma NPOMEXYTOYHOro KOHTPONS AMCUUNANHBI 3a4eT B 3 ceMecTpe.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6annos, N3 HMX Tekylwas paboTta oueHmaeTcs B 50
6annos, ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCTBO NS OOMNycKa K 3ayeTy
28 6annos.

86 6annos n 6onee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBopuTeNnbHO" (YOO0B.);

54 6anna n MeHee - "HeynoBNETBOPUTENLHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTtbl No AucUUnIMHe/ MOAYNIO
TemaTtnyeckuu nnaH gucuUnNauHbI/Moayns

Buabl n yachbl
ayauTopHOM paborThbl,

Paspen
Henens nX TPy AOEMKOCTb Tekywime cpopmMbl
N D‘"Kn"g:;,’:_:’;"b'/ CemMecTPemectpa (B yacax) KOHTpOnNsi
Nexumm MpakTnueckumelllaboparopHble
u 3aHATUSA pab6ortbl

Tema 1. SJIEMEHTbI
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Mporpamma aucumnnuHbl "MateHToBeaeHne"; 05.04.01 Meonorus; npodpeccop, 4.H. (npodoeccop) Abnaes U.M.

Bugbl n yachbl
Pasgmen ayauTopHOM paborThbl,
N ,D,VIKIIL‘I,)VJIJ‘I'IVJ',I.II;IIHI;I/ CemecTp| cgzgg::a ™ TF()Z ﬂgg:)l(()ocm TeK‘.’(L::T(:«,gE;prI
MpakTnyeckmelllaboparopHbie
flekuuu 3aHATUA pa601b|

Tema 2. CBASYIOWNE TecTnposaHve
2 NPOLIECCHI 3 | 35 |1 2 0

Tema 3. DYHKLNA TectnposaHue
3-\Y[IPABNEHVS S A 2 0

Tema 4. TPYTTMOBA4A TecTMDORAHME
4| ONHAMUKA 1 3 | 810 | 1 2 0 P

PYKOBOACTBO

Tema 5.

OBECIEYEHME
5 |9 DEKTUBHOCTM 3 | 11| o 2 o  [|TecTvposarne

OEATENNIbHOCTH

OPIrAHN3ALUNN

Tema . Itorosas 3aver
" |doopma KOHTpOnsA 3 0 0 0

Ntoro 4 10 0

4.2 CopepxaHue oUCLUNMUHbI
Tema 1. 9IEMEHTbI OPFAHU3ALUU U NPOLLECCA YNPABJIEHUSA
JNeKunoHHoe 3aHsitne (1 yaca(os)):

1. OPTAHN3ALUNW, MEHEOXEPbBI N YCIMNEWHOE YMNPABJIEHVE. 2. 3BOJTIOLUNA
YNPABJIEHYECKOW MbICNN. 3. BHYTPEHHAA CPEOA OPIrAHU3ALUWN. 4. BHEWHAA CPEOA
B BU3HECE. 5. COUMAJIbHAA OTBETCTBEHHOCTb N STUKA.

npaktnyeckoe 3aHsitne (2 4aca(os)):

OpraHn3aunoHHble OTHOWEHWS B cUCTeMe MeHeaxXMeHTa. OpraHu- 3aUnoHHbIE CTPYKTYPbI 1
MexaHu3Mbl. MogenvpoBaHue cutyaumnin n paspaboTka pelweHunii. KoMMyHMKaumMm B ynpaBneHuu.

Tema 2. CBA3YHOLWUE NMPOLECCDI
ek MoHHoe 3aHsiTue (1 Haca(os)):

6. KOMMYHUKAUNW 7. NPUHATUE PELEHIN 8. MOLEN U METOObI MPUHATNA
PEWEHNN

npakTnyeckoe 3aHsitne (2 4aca(os)):
MOTVIBaLI,VIFI DeAaATeNbHOCT B MEHEOXKMEHTE.
Tema 3. PYHKUWU YTIPABJIEHUA
JNeKunoHHoe 3aHsitne (1 4aca(os)):

9. CTPATEIM4YECKOE TMJTAHUPOBAHWE 10. NMIAHNPOBAHWE PEANTM3ALUNN CTPATEI N
11. OPTAHM3ALNA BSBAUMOOENCTBUA N NMOTHOMOYNA 12. MTOCTPOEHUE
OPIrAHN3AUWN 13. MOTUBALNA 14. KOHTPOIJb

npaKkTudeckoe 3aHsitne (2 yaca(os)):

CyLWHOCTb NpoLecca NPUHATAS yNpPaBneHYeCKNX PELLEHWA, CTPYK- Typa 1 SNEMEHTbI.
Knaccudpvkaums ynpaBneH4eckmx peweHuni.

Tema 4. TPYNNOBAA OUHAMUWKA U PYKOBOLOCTBO
neKkuunoHHoe 3aHsitne (1 yaca(os)):
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15. TPYMNMOBAA ANMHAMUKA 16. PYKOBOACTBO: BJIACTb N NNMYHOE BITUAHUE 17.
NMMOEPCTBO: CTUIb, CUTYALNA N SOPDPEKTUBHOCTDL 18. YINPABJIEHNE KOH®JIMKTAMN,
N3MEHEHNAMWN NN CTPECCAMUA

npakTnyeckoe 3aHsitne (2 4aca(os)):

[MnaHnpoBaHne n NpoBeaeHNE COBELWAHNIA.

Tema 5. OBECNEYEHUE 9PDEKTUBHOCTU OEATENIbHOCTU OPrAHU3AL U
npakTnyeckoe 3aHsitne (2 4aca(os)):

19. YNPABJEHVE TPYOOBbIM PECYPCAMU 20. YTNPABNEHWE NMPOMU3BOOCTBOM:
CO30AHNE OMNEPALUNOHHOW CNCTEMbI 21. YTIPABIIEHWE NMPON3BOOCTBOM:
OYHKUMOHMPOBAHUE OMNEPALUMOHHOWM CUCTEMbI 22. YTIPABJIEHNE
NMPON3BOOUNTEJIBHOCTbLIO: KOMIMIEKCHbBIN MOAX0 L,

4.3 CTpyKTypa 1 copepXxaHume caMOCTOSITe/IbHOM paboTbl AUCLUMIUHBI (MOLYNSA)

Buae dopmMbl KOHTpONS
Paspen Hepens | camocTositensHon [TpyA0eMKOCTb P pons
N AducumnnuHbl CeMeCTpcemecha paborthbl (B yacax) camocmﬁmenbuou
CTyAEeHTOB padoTk!
Tema 1. SJIEMEHTbDI
OPIrAHN3ALUNN U noaroToBka K
1. NMPOLIECCA 3 1-3 TECTMPOBAHUIO 5 TecTiposanie
YTNPABJIEHNA
Tema 2. CBASYIOWNE noaroToBka K
2. MNMPOLIECCbI 3 3-5 TECTMPOBAHUIO 4 TecTpoBanme
Tema 3. DYHKLUNN noaroToBka K
3-\YIPABNEHVS] 3 57 TECTUPOBaHUIO 4 TecTpoBanne
Tema 4. TPYTINOBASA NOArOTOBKA K
4. JF:’I')I’AF(')AI;\AOMESTIQO 3 8-10 TECTPOBAHMIO 4 TecTupoBaHue
Tema 5.
OBECTEYEHVE NOLroToBKA K
5.[9PPEKTUBHOCTHU 3 11 5 ecTnpoBaHune
OEATENBHOCTU TecThpoBaHitio TeeTpOREY
OPIrAHN3ALUUMU
NTtoro 22

5. O6pasoBarenbHble TEXHONOIUU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

MpoBoasTcs nekumm n nabopaTopHble 3aHSATUS C UCMONb30BaHNEM KOMMbIOTEPOB. bonblwas yacTb
Mmatepvana n3y4yaeTcsl CaMoCTOSITENbHO.

6. OueHOUYHble CcpeacTBa OJ1sl TEKYLLLEro KOHTPOS yCreBaeMoCTH, NPOMEXYTOYHOMN
aTTecTauum rno UToram OCBOEHUS OUCLIMIMIIMHBI U y4eBHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITeNIbHOW paboTbl CTYAEHTOB

Tema 1. 9JIEMEHTbI OPFAHU3ALLMA U NPOLLECCA YNPABNEHUS
TecTMpoBaHve , NpMMepHblie BONPOChI:

PernctpaumoHHbin Homep 33517
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Mporpamma aucumnnuHbl "MateHToBeaeHne"; 05.04.01 Meonorus; npodpeccop, 4.H. (npodoeccop) Abnaes U.M.

MoTpebHOCTb M HEOOXOANMOCTb B yNpaBneHUn. MeHeoXMEHT: NOHS- TUe, CYLWHOCTb, Lenn, 3a4a4un.
OCHOBHbIE XapaKTePUCTUKN CUCTEMbI ynpaB- neHns. OpraHnsaums kak 06 bekT ynpaBneHus,
OCHOBHbIE NPU3HAaKM 1 BUIbl opraHn3auuii. Noauumsa ynpasneHns B opraHnsaunm, BepTukanbHoe r
ropu- 3oHTanbHoe pasgeneHuve Tpyna. PyHKUMN MEHEOXMEHTA: NAaHMPOBaHUE, Op- raHn3auus,
MOTMBALMS 1 KOHTPONb. MeTooonormyeckne OCHOBbl MEHELX- MeHTa. VIH(ppacTpykTypa
MeHeaxXMeHTa. CUCTEMHbIV, MPOLECCHbIN U CUTya- LIMOHHBIA NoAxo4bl K ynpasneHuto. Ponu
MeHeaxepa no . MuHubepry, ypoBHN MeHeAXMeHTa. YNpaBneHYeckme KOMNeTeHUMN MeHeaxepa.
CoOT- HOoWeHMe NOHATUI ?MeHenXep? 1 ?npeanpuHMMaTenb?.

Tema 2. CBA3YHOLWUE NMPOLIECChHI

TECTUPOBAHWE , NPUMEPHbBIE BONPOCHI:

WHTerpaunoHHble npouecchl B MeHeaXMeHTe. CylWHOCTb KOMMYHUKALUWOH- HOMO npoLecca, ero ponb
B ynpasneHuun. YpoBHU KOMMyHUKauunin. KOMMyHuKa- UMOHHbIE ceTu. Mogenb KOMMYHUKALMOHHOIO
npouecca n Npobnembl, BO3HU- Karowme npu ee PyHKUMOHNPOBaHUN. MeXINYHOCTHbIE 1

opraHu3aumoHHble 6apbepbl B KOMMYyHUKaUMUSX, CNOCODbI X NpeoaoneHns. AHannm3 KOMMyHuKaum-
OHHbIX CTUNEN B paboTe pyKoBOAMTENS

Tema 3. DYHKLUWUU YTNIPABNTEHUSA
TECTUPOBaHNE , NPUMEPHbIE BOMPOChI:

OneMeHTbl BHYTPUOUPMEHHOIO NnaHnpoBaHns. Ctparermyeckoe ynpasne- HUe: CYLWHOCTb,
HeobxoanMocCTb, NpuHUMnbl. Mogens ctpaternyeckoro ynpaene- Hus. Muccus opraHmaaumm. Lienu
opraHusaumu n nx xapakrepuctuka. Knaccndpmkaumsa crpateruin. ObnacTtu BbipaboTky ctparerum.
OT1anoHHble ctpaternn busHeca. Ctaanm BbINONHEHNS CTpaTErnu.

Tema 4. TPYNMNOBAA OUHAMUKA U PYKOBOOCTBO

TECTMPOBAHNE , MPIMEPHbIE BOMPOCHI:

"pynnbl kak 06beKT ynpaeneHus. Moaxonbl k knaccudgukaumm rpynn. OcobeHHOCTM ynpaBneHns
HedpopManbHbIMK FpynnaMmn: NPUYnHb 06pa30BaHUS, XapaKTePUCTVKK, MPUHLIMMbI ypaBneHus.
ATanbl passuTuS rpynnbl: opMmpoBaHune, bypneHre, HopMupoBaHue, paboTa, pacopMmpoBaHue.
dak- Topbl, ONpeaensowme pesynbTaTmBHOCTb PaboTbl rpynnbl: pa3mMep, COCTaB rpynnbl, Lem
LeATeNnbHOCTUN, ponesas CTPyKTypa, rpynnoBble HOPMbI, CM10- YEHHOCTb AEHNE Y4aCTHNKOB
coselwaHus. lNposeneHne coselwaHuns. OueHka adpdPeKTUBHO- CTU coBelwaHns. AHanus ?nons cun?.

Tema 5. OBECIMNEYEHUE 3P DPEKTUBHOCTU OEATE/IbHOCTU OPFAHN3ALLUN
TEeCTUPOBaHWE , MPUMEPHbIE BOMPOCHI:

dakTopbl NPOEKTMPOBaHUS opraHn3aummn. OpraHnsaumns B3auMoaencTeust U nonHoMouns. Tunbl
nonHomouunii. PacnpeneneHve npae v 0TBETCTBEHHOCTU. TW- Mbl OPraHN3aLMOHHbIX CTPYKTYP MO
B3aVMOLENCTBUIO C BHELHE Cpeaoii, No B3auMoAencTBUIO C 4eNnoBeKoM. LieHTpanm3oBaHHble 1
LeLeHTpannM3oBaHHble opraHnsaummn. HoBoe B TMnax opraHusauuii: 3axokpaTtmnyeckas,
MHOromMepHasi, nap- TucunaTBHas, NpeanpPuHMMaTenbckas, OpUeHTMPOBAHHAA Ha PbIHOK.
B3aumopeii- cTBMe cTpaTerum 1 opraHn3aumoHHo CTPYKTypbl. Bbibop 1 oueHka adhdpekTUBHO- CTH
opraHn3aumoHHo CTpyKTypbl. OpraHn3aumoHHas KynbTypa.

Tema . UToroeasi oopma KOHTpOns

MpuMepHbIE BONPOCHI K 3a4eTy:

MakcuManbHblii cyMMapHbIi 6ann no pesynbTataM KOHTPONbHbIX PaboT 1 BbIMONHEHNS NPaKTUYeCKMX
3agaHus - 40.

OueHka aKTUBHOCTM CTYAEHTOB BO BpeMS nabopaTtopHbix 3aHATMIA - Ao 10 6annos.
MakcumanbHblii 6ann Ha 3a4eTe, ak3ameHe - 50 .

Bonpochl k 3a4eTy

1. OpraHmaaumu. Yto obecneunsaeT ycnex opraHnsaunin?
2. KTo Takme meHeaxepbl, U YTO OHW AenaoT?
3. YnpaBneHue, HanpaBneHHOEe Ha ycnex

4. [Moaxonbl HA OCHOBE BblAENEHNS Pa3nn4HbIX WKOnN: I'IpOLl,eCCHbIVI noaxon, CUCTEMHbIA NOOX04,
CI/ITyaLI,I/IOHHbIVI noaxon

5. BHYTpeHHsIs cpefa opraHnsaumm
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6. BHyTpeHHne nepeMeHHble

7. B3anmMocBsA3aHHOCTb BHYTPEHHUX NEPEMEHHbIX
8. OpraHmsaums u ee cpena

9. XapakTepucTmku BHeWHen cpeabl

10.
11.
12.
13.
14.
15.
16.

17.

Cpena npsMoro Bo3oencTemg

Cpena KOCBEHHOrO BO34ENCTBUSA

MexayHaponoHoe OKpyXeHue

Kakune oCcHOBHble NepeMeHHbIE B OpraHM3aunm cneayet y4uTbiBatb PyKOBOACTBY?

OnuwurTe KPaTko OCHOBHbIE KOHLIEMLMM, UMELOLLME OTHOWEHNE K CTPYKTYpe OpraHm3auuu.
OnnwwuTe oblwme TUMbl TEXHONOTUIA, KOTOPbIE MCMOMb3YIOTCS B COBPEMEHHBIX OpraHM3aLusix.

Mouemy 3apaHuns paspabartbiBaloTcs U pacnpenensitoTcst B COOTBETCTBUN C BEPTMKANbHbIM U
rOpM30oHTaNbHbIM pasfeneHeM Tpyaa B opraHn3aumn?

MNoyemy pa3paboTka Lenel SBNseTCS MOWHbIM CPEACTBOM KOOPAMHALMM CO CTOPOHDI

pykosoacTea?

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.

YTo Takoe TexHonoruns no onpenenexunio Hensuca v Neppoy?

OnuwwnTe KpaTko Knaccudukauuio TexHonormum no Byasopa n ToMncoHy.

MNoyemy pykoBOACTBO 0653aHO OCO3HABAaTb B3aUMOCBSA3b BHYTPEHHNX NEPEMEHHbIX?
KakoBbl KOMMNOHEHTbI COLMOTEXHUYECKOW NOACUCTEMbI?

OnpenennTte Takne NOHATUSA Kak LEHHOCTW, OTHOWEHMUS, 04AaPEHHOCTb 1 BOCNPUATHE.
Ponb 6usHeca B obwecTee

CoumnanbHas OTBETCTBEHHOCTb Ha NpakTuke

OTMKa U COBPEMEHHOE yrnpaBneHune

MNoBsblweHWe nokasaTenen aTMYHOCTU NOBEOEHMNSA

[Mpouecc KOMMyHUKaLKA N 3EKTUBHOCTb ynpasneHns

KoMMyHu1KaumnmoHHbI npoLuecc

MeXNMYHOCTHbIE KOMMYHMKALMM

OpraHn3aunoHHble KOMMYHUKaUUn

MNpupona npouecca NPUHATUS peLeHnia

PaunoHanbHoe peweHne npobnem

[pyrve gaktopsbl, BIMAOWMNE HA MPOLECC MPUHATUSA YNPaBIeHYECKNX PeLleHni
Hayka ynpaeneHus

MognenuposaHue

MeToabl NPUHATUSA PeLEeHWNA

MeTobl NPOrHO3npoBaHUA

CywWwHoCTb, OYHKLMM 1 BbIFrOAbl CTPATENMYECKOro nnaHupoBaHms

Llenn opraHnzaumn

OueHka 1 aHann3 BHewWwHen cpebl

YnpaeneHyeckoe 06cnenoBaHne BHYTPEHHUX CUMTbHBIX 1 Cnabbix CTOPOH OpraHn3aumm
N3yyeHune cTpaTernyeckmx anbTepHaTuB

Peannsauwns ctpaternyeckoro nnaHa (Anoxms, CLUA)

YnpaeneHue peanusaumern CTpatermyeckoro nnaHa n KOHTPOb 3a ero BbiMNOHEHNEM
OueHka cTpaTernyeckoro nnaHa

HenernposaHne, 0OTBETCTBEHHOCTb 1 MOIHOMOYUS

JNlnHeliHble N annapaTHble (lWTabHble) MONHOMOYMS

OhdekTMBHaAsa opraHnaaumsa pacnpeneneHns noaHoOMo4Yni

Bbibop CcTpyKTypbI

IenaptameHTannsaums

ADanTuBHbIE CTPYKTYPbI
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52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.

LleHTpann3oBaHHblE U OeueHTpann3oBaHHble OpraHu3aunm
CMbICn 1 3BONIOLMSA NOHATUS MOTMBALNS
CopepxarenbHble Teopun MoTUBaLNN

MNpoueccyanbHble TeOpUK MOTMBALIMA

MoTtuBauunsa n komneHcauus

CylHOCTb M CMbICT KOHTPONSA

[Mpouecc KoHTpons

MNoBeneH4Yyeckne acnekTbl KOHTPONS

XapakTepucTukmn agpdeKTUBHOIO KOHTPONS
NHdhopMaunoHHO-ynpasnsowme CMCTEMbI B NIAHUPOBAHUN 1 KOHTPONE
["pynnbl N NX 3HAYNMOCTb

Pas3Butrne HedpopmanbHbIX OpraHn3aunin n Nx xapakTepucTnKn
YnpaeneHne HedoopManbHOM opraHn3aunem

Kak noebicuTb 3dpdPEKTMBHOCTb rpynn

Bnacrtb, BnuaHue, nnoep

®dopmbl BNACTV 1 BANSHUS

YbexeHve v yyacTme

MpakTuyeckoe Ucnonb3oBaHne BANSHUSA

0630p Teopwuii nnoepcTea

MNoBeneHYyecknin N0axon K NMAepcTBy

CTtunb, yonosneTsopeHne 1 NnponsBoanTeNbHOCTb
CwntyaumnoHHble noaxoabl K a0ekTMBHOMY NNAEPCTBY
AnanTuBHoe PyKOBOACTBO. 3aK/M0YUTENbHbIE 3aMeyaHuns
MNMpupona KoOHNMKTa B OpraHm3awmm

YnpaeneHne KOHPNNKTHOM cutyaLmen

MNprpona opraHN3aLnoHHbIX U3MEPEHNA

YnpaeneHne namMeHeHusamu

OpraHn3aunoHHoe passuTne

Mpupoaa ctpecca

CTtpeccoBblii CTUb XN3HM

dopmrpoBaHne TPYOOBbIX PECYPCOB

PassuTture TpyLoBbiX pecypcos

MNoBbllweHWe ka4yecTBa TPYLOBOM XU3HM

CuncTeMHbI NoAxon K ynpasneHuio onepauusiMm
Bonpochkl aTuku B ynpasneHum npon3soaCTBOM
MNpoekTnposaHne n3nennin n NPoLLeccoB B NPOM3BOACTBE
[MpoekTrpoBaHne NpoaykKTOB 1 NPOLECCOB B cdoepe ycnyr
[Npon3BoACTBEHHbIE MOLWHOCTM, MECTOPACMONOXEHNE, MPOEKTHbIE pPeLleHNSs
MNpoekTnpoBaHue paboT 1 HOPMMPOBaHUE Tpyaa
OnepaTtnBHoe ynpasneHve Npon3soLCTBOM
MnaHvpoBaHme Bbinycka Npoaykumnm

YnpasneHvne 3anacamu

OnepaTtunBHOe ynpasneHue Npon3soLCTBOM

YnpaeneHue npoektamu

MeToabl ynpasneH1s npoektTamu

ObecneyeHune kavecTsa

KoMmnnekcHbI noaxon K Bonpocam npon3BoanTeNbHOCTU
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99. YnpasneHve rno Kputepuio Npon3BoanTeNIbHOCTU
100. KoMMyHUKaLmmn, NpUHATE PELEeHNn 1 PyKOBOACTBO B Aene obecnevyeHns nponsBoaMTENbHOCTH

101. HoBOe B ynpaBneHun Npon3BoaNTENbHOCTLIO Tpyaa

7.1. OcHOBHas nuTteparypa:

3awwuTta npaea cobctBeHHOCTU B EBponeiickom Cyae no npaeam yenoseka: MoHorpadoms / A.A.
Makcypos. - M.: HAL MH®PA-M, 2013. - 275 c. URL:
http://znanium.com/bookread.php?book=406120

KpacHoga, c. URL: A. 3awmnTta npaBa CO6CTBEHHOCTU 1 MHbIX BELWHbIX MPaB NOCPEACTBOM
BOCCTaHOBJ/IEHMS BNaneHns [OnekTpoHHbI pecypc] : MoHorpadous / ¢. URL: A. KpacHosa. -
Kemeposo: Kemeposckuii nH-yT (counman) PIrTaY, 2011. - 199 c. URL:
http://znanium.com/bookread.php?book=371395

OCHOBbI MHHOBALMOHHOIO MEHeAXMeHTa: y4yeb. nocobue / FocynapCTBEHHbIN YHUBEPCUTET -
Boicwas wkona akoHomukm (MY BWD); Moga pean. B.B. Koccosa. - M.: Maructp, 2009. - 429 c. URL:
http://znanium.com/bookread.php?book=175101

YnpasneHue npoektamu: y4ebHoe nocobue / A.M. AdpoHuH, HO.H. Llaperopoaues, C.A. lNeTposa. -
M.: @opym, 2009. - 184 c. URL: http://znanium.com/bookread.php?book=172350

7.2. [lononHutenbHasa nuteparypa:

YnpasneHue nepcoHanoM 1 HTennekTyanbHbiMn pecypcamu B Poccun. € 4 (13)/2014:
Hay4Ho-npakTtuyeckuii xypHan. - M.: HAL MH®PA-M, 2014. - 80 c. URL:
http://znanium.com/bookread.php?book=478563

3awmTa npogeccrmoHanbHoOM 0esaTenbHOCTM UHXeHepoB: YuebHoe nocobue / C.A. Opyxunos. - M.:
Bysosckuit y4ebHuk: HUL MHdppa-M, 2012. - 176 ¢. URL:
http://znanium.com/bookread.php?book=315072

MeTononornyeckne n NnpaBoBble OCHOBbI MHXEHEPHOro TBopyecTBa: Yueb. nocobue /
B.B.HeckopoMHbix, B.IN.Poxkos - 2-e n3g. - M.: HALU MH®PA-M; KpacHospck: CPY, 2015 - 318 c.
URL: http://znanium.com/bookread.php?book=474757

7.3. UHTepHeT-pecypcChbl:

AnoMuHMCTpaTMBHO-YNpasneHyeckuid Moptan - MNybnmkaumm no aKOHOMMKE, (PUHaAHCaM,
MEHEOXMEHTY U MapKeTuHry. - http://www.aup.ru

Noewn (n cynepnien) B cgpepe busHeca. - hitp://superidea.ru

KoHcantuHrosbin cant. Matepuansl aHannmsa n uccrnenoBaHnim KOMNaHuin, pekoMmeHgauum no
CTPYyKTypam, 0OpM1POBaHNIO KyNbTypbl 1 T.4. - http://www.consulting.ru

KopnopatueHbIii MeHe o XMeHT. MaTepuanbl 1 nybnukaumm no BCEM OTPACNSIM MEHEAXMEHTA, B TOM
yncne TeopeTnKo-MeTon0/I0rM4eckoro xapakrepa. - http://www.cfin.ru

MopTtan "Pyccknit MEHEOXMEHT", HA KOTO?POM MHOI0 KOHKPETHbIX MPUMEPOB 1 NANIOCTPaUniiA 13
XU3HN COBPEMEH ?HbIX POCCUINCKMX OPraHM3auuin, NoNe3HbIX 4N BbINONHEHNS KOHTPONbHOW 1
KypcoBoW paborT. - http://mc-ma.narod.ru/portal.htm

My6nnkauun, ctatbh U METOAMYECKME MATEpPManbl MO MEHEOXMEHTY. - http://www.profy.ru

Cait xypHana "lMpobnembl TeOpUK N NPakTUKK ynpasneHms". Mybnnkauumn, ctatbn 1 METOANYECKME
MaTepuanbl N0 MeHeOXMeHTY. - http://www.ptpu.ru

Canrt "Passutne busHeca". Matepumanbl No opra-H1U3aunoOHHOMY OU3aiHy U aHanuM3y opraHm3aumin. -
http://www.devbusiness.ru

9KOHOMUKC OH-nanH. CO0pHUK pas3HO0OpasHbIX PECYPCOB MO 3KOHOMMKE N MEHELXXMEHTY, B TOM
4ymcne aneKkTPOHHbIE Bep?Ccum Knaccmyeckmx Tpynos. - http://www.econline.h1.ru
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8. MarepumanbHo-TexHU4YecKoe obecrneyeHme oUCLUNAUHbI(MOAYNSA)

OcBoeHve gncumnnnuHbl "lMateHToBeaeHne" npennonaraet MCNONb30BaHME Cneayowero
MaTepuanbHO-TEXHNYECKOro obecneyeHuns:

MynbTumMeouiiHas ayautopus, BMECTUMOCTbIO bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOMT U3 UHTErpUPOBAHHBIX NHXEHEPHbIX CUCTEM C €OUHON CUCTEMON ynpaBs/ieHns, OCHalWeHHas
COBPEMEHHbBIMU CPEACTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboi Buaeo n ayamno
NHpopMaLuun, Nony4eHNs 1 nepenadn dNeKTPOHHbIX JOKYMEHTOB. TNoBas KoMnnekrawums
My/NbTUMELMIHON ayanuTOpUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTopPa, aBTOMaTU3NPOBAHHOIO
NPOEKLMOHHOr0 9KpaHa, akyCTUYeCKON CUCTEMBI, a TaKXe MHTEPaKTMBHONW TpMbyHbI Npenoaasartens,
BK/IOHAIOLWEN Tay-CKPUH MOHUTOP C AnaroHanblo He MeHee 22 [O0MOB, NePCOHabHbIA KOMMbIOTEP
(c TexHn4ecknmmn xapaktepuctmkamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MUKPOOOoH, 6ecnpoBofHOM MUKPOMOH, 610K ynpaBneHus 060pynoBaHNEM, UHTEPGECHI
noakntoueHmns: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaasaTtens SBnseTCcs Kno4eBbiM
3NEMEHTOM yNpaBneHns, 06 bEANHSIOWMNM BCE YCTPONCTBA B €OMNHYIO CUCTEMY, U CIYXUT
NONMHOLEHHbIM paboymm MecToM npenogasatens. lNpenogasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO NO3BONSET NPOBOANTL NEKUMW, NPaKTU4Yeckme
3aHATMA, Npe3eHTaunn, BebrnHapbl, KOHPEPEHLNM U Opyrve BUabl ayAUTOPHON Harpy3Ku
obyyarowwmxcs B yA06HON 1 OOCTYMHOW ANS HAX POPME C NPUMEHEHUEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPEACTB 0Oy4eHMs, B TOM YMCNe C MCNONb30BaHMEM B NMpoLecce 0by4yeHuns BCex
KopropaTtusHbIX pecypcoB. MynbTuMeouinHas ayamtopust Takxxe ocHaleHa WMpPOoKOMoIoCHbIM
LOCTYNOM B CETb MHTEPHET. KoMnbloTepHOe 060pyn0oBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.

KomnbtoTepHbIli knacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboyrx MECT CTYAEHTOB, BK/IOHAIOLWMX KOMMbIOTEPHbINA CTOM, CTYN, NEPCOHAsbHbIA KOMMbIOTEP,
NMLEH3NOHHOE NporpaMMHoe obecneyeHre. Kaxablii KOMAbOTEP MMEET WNPOKOMONOCHBIA JOCTYMN B
cetb VIHTepHeT. Bce KoMnbioTepbl MOAK/TOYEHbBI K KOPNOPaTMBHOW KOMMbIOTEPHON cetTn KDY n
HaxogaTcsa B €AMHOM JOMEHeE.

Y4yebHo-MeToan4eckas nutepartypa ans 4aHHOW OMCLMMNANHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6nbnnoteyHor cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpefoCTaBNeH CTyAEHTaM.
9BbC "ZNANIUM.COM" conepXuT nponsseneHnst KpynHenwmx pOCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBeHHbIX OpraHoBs, nNpenogasarener Beaylmx By30B CTpaHbl, BbICOKOKBANN(ULIMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brusHeca. PoHp 6nbnmMoTekn chopMMpPOBaH C y4ETOM BCEX
N3MEHEHMI 06pasoBaTENbHbIX CTAHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraumm, SHUMKNONEONN, CAOBapu U CNPaBOYHNKN,
3aKkoHo4aTeNnbHO-HOPMaTMBHbIE OOKYMEHTbI, CreunanbHble nepnognyeckme n3agadms n n3naHus,
BbiNyckaemble napnartenbcrsamm By30B. B HacTosuwee spems 965C ZNANIUM.COM cooTteetcTByeT
BCceM TpeboBaHMaM chenepanbHbIX roCynapCTBEHHbIX 0Opa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanus (PrOC BI1O) HoBoro nokoneHus.

neKunoHHble ayanTopun, KOMI'IbI-OTeprIIZ Knacc C BbIXOOOM B MHTEPHET

Mporpamma cocTtasneHa B cootBeTcTBum ¢ TpeboBaHnsmm ®rOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHuto 05.04.01 "Meonorma" n maructepckorn nporpamme ViHxeHepHas reonorus u
rmoporeonorms ypbaHnanpoBaHHbIX TEPPUTOPUNA .
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