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Mporpammy ancumnanHbl paspaboTan(a)(n) 3aseayowmnin kadenpoi, K.H. (aoueHT) Manen T.d.
Kadgoeapa obuero meHeaxmeHTa OTaeneHne meHeoxmeHta , TFPalej@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

The purpose is to study the system of scientific knowledge, which is the theoretical and practical
foundations of modern management, provides practice of management science

recommendations, forms of managerial skills. The study of methods of planning and organizing
research and scientific-production field, laboratory and interpretive works.

Llenb - n3y4yeHne CUCTeMbl Hay4HbIX 3HaHWN, KOTOpas CoCTaBnAeT TeopeTndeckmne n rnpaktnyeckme
OCHOBbl COBPEMEHHOI0O MEHENXKMEHTAQ, obecneunBaet NPakTuKy MEHEOXMEHTA HAY4YHbIMA

pekoMeHZaunsamMmn, opMMpyeT MeHeaXepcKne Haeblku. VI3ydeHne METOLOB NNaHNPOBaHNSA U
opraHu3aunmn Hay4YHo-UccnenoBaTeNbCkuX U Hay4HO-NPOV3BOACTBEHHbIX NMONEBbIX, NabopaTOPHbIX U
NHTEPNPeTaLMOHHbIX paboT.

2. MecTo OUCLMNAMNHDbI B CTPYKTYpe OCHOBHOM o6pa3oBaTtenibHOM NPorpaMmbl BbiCLLEro
npodpeccrmoHanbHoro o6pa3oBaHus

JaHHas yyebHas aucumunnmHa BkntodeHa B pasgen " 51.B.[B.1 ducumnnmHbl (Mogynn)" OCHOBHO
obpasoBaTenbHol Nporpammbl 05.04.01 M'eonorust 1 OTHOCKMTCS K AUCUUMNINHAM MO BbIOOPY.
OcsavBaetcs Ha 1 kypce, 1 cemecTp.

This course unit is included in the section "B1.V.DV.1 Humanitarian, social and economic" of the
main educational program 05.04.01 Geology also belongs to disciplines for choice. 1 semester
accustoms on 1 course.

3. KomneteHuuu obyuatrowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopynsi

B pesynbTate 0CBOEHUS AMCLMNANHBI (DOPMUPYIOTCS CNeaytoWwme KOMNeTEHUNN:

Pacwumndpposka
Lincpp komnereHuyu npuobpeTaeMor KoMneTeHLUU
OK -1 - . . .
ability to abstract thinking, analysis, synthesis// cnocobHocTb kK
(ObwekynbTypHbie abCTpPaKTHOMY MbIWAEHUIO, aHaNN3y, CUHTES
KOMMeTeHuunn) P y ’ y y
ability to analyze, represent, protect, discuss and to extend
OrK-5 results of the professional activity critically // cnocobHocTb
(npodheccunoHanbHbIe KPUTUYECKN aHanu3mpoBaTb, NPeaCcTaBnaTb, 3awWwmarb,
KOMNeTeHLmm) obcyxaaTtb M pacnpoCcTPaHsTb pe3ynbTaTbl CBOEW
NpogoeccnoHanbHom 0eaTeNnbHOCTH
readiness to manage a collective in the sphere of the
OMK-7 professional activity, tolerantly perceiving social, ethnic,
(NDOCECCHOHANbHbIE confessional and cultural distinctions // roTOBHOCTb pyKOoBOAUTb
KOMMETEHLIN) KONNEeKTUBOM B cdoepe CBoer NpodpecCcroHanbHOM
0eATeNbHOCTU, TONEePaHTHO BOCNPUHUMAS coLmalnbHble,
STHUYECKMNE, KOHJPECCUOHANbHbBIE U KyNbTYpPHbIE Pasnnyuns
readiness for use of practical skills of the organization and
MK - 9 management of research and production works when solving
rofessional problems // roTOBHOCTb K NCMONb30B
(NPOCHECCMOHANbHbIE professional problems // rotoBHOC CMNOSIb30BaHMUIO
KOMMETEHLIN) MNPaKTUYECKNX HABbIKOB OPraHn3auuun 1 ynpasneHuns
Hay4YHO-MccnenoBaTeNbCKUMU 1 HAy4HO-MPON3BOACTBEHHbBIMU
pabotamu Npu peweHnn NpodoeccrnoHanbHbIX 3aaa4
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Mporpamma ancumnnuHbl "MeHenxmeHT"; 05.04.01 Meonorus; 3aBenytowmnin Kadeopon, K.H. (aoueHT) Manen T.P.

Pacium BK
LLincpp komneteHumu npwoGpeE:emo(ﬁggngTeHuuu
ability to professional operation of modern field and laboratory
MK-5 equipment and devices in the sphere of the masteredvprogram
(NPOECCHOHANbHBIE of a magistracy // cnocobHocTb K NpodheccnoHanbLHo
KOMNETEHLIN) aKcnnyaTtauum COBPEMEHHOMO NONEBOMO U naéopa}TopHoro
obopynoBaHns U NpMbopoB B 06/1aCTN OCBOEHHOW NPOrpamMMmbl
MarmcTparypsl
readiness for design of complex research and production works
MK-8 when solving professional problems // roToBHOCTb K
(npodcheccunoHanbHble NPOEKTUPOBAHMNIO KOMMNEKCHbBIX HAy4YHO-NUCCNeaoBaTENbCKMX U
KOMMNEeTeHU M) Hay4HO-NPON3BOACTBEHHbIX PAbOT NP peleHnn
npodpeccmnmoHanbHbIX 3ana4
possession of skills of drawing up and registration of scientific
OrnK - 6 and technical documentation, scientific reports, reviews and
(npodheccunoHanbHble articles // BnageHvne HaBblkaMn COCTaBNEHNS 1 OPOPMNEHNS
KOMNeTeHLmm) Hay4YHO-TEXHNYECKOM AOKYMEHTAUMUN, HAYYHbIX OTYETOB,
0630p0B, AOKNAA0B U cTaTel
AK - 12 ability to participate in the management of scientific and
(NPOMECCHOHATbHbIE educational work of students in the field of
KOMMETEHLIN) geology//cnoco§H00Tb y4acTBoBaTb B PyKOBOACTBE
Hay4HO-y4ebHol paboToi obyyarowmxcs B 06nact reonorum
ability to conduct production and research field, laboratory and
AK-4 interpretative works independently when solving the practical
(NPOOECCHOHANbHBIE problems// cnocobHOCTb CaMOCTOATENbHO NPOBOANTD
KOMNETEHLN) NPON3BOACTBEHHBIE N HAYYHO-NPON3BOLACTBEHHbIE MONEBbBIE,
nabopaTtopHble U NHTepnpeTaunoHHbie paboTbl NPy peLeHnm
NpakTM4yeCcKnx 3anad
ability to make and submit projects of research and production
MK-7 works independently // cnocobHOCTb CaMOCTOATENBHO
(npodhbeccuoHanbHbie COCTaBnATb N NPencTaBnsATb NPOEKTHI
KOMMETEHLMN) Hay4YHO-MccnenoBaTeNbCKUX U HAay4YHO-MPON3BOACTBEHHbIX
pabot

B pe3ynbTarte OCBOEHNA ONCUNMIINHDBI CTYOEHT:

1. DONXeH 3HaThb:

The cornerstones of the Adizes Methodology, such as Organizational Lifecycle, Organizational
Roles, Managerial Styles, Mutual Trust & Respect, CAPIl and many others.

The methodology's fundamental principle is that every organization, like any living organism, has a

natural lifecycle which demonstrates predictable and repetitive patterns of behaviour as it grows and

ages. At each new stage of its development, an organization is presented with a distinct set of
challenges. How well or poorly these issues are addressed and changes made determine the

ultimate success or failure.

KpaeyronbHble kamHn MeTtopnonornn Adizes, Takne noHATUSA Kak XXUSHEHHbIN LXK OpraHn3aunu,
OpraHuadaumnoHHble Ponu, OpraHusatopckue Ctunum, BaanmHoe nosepue & Yesaxerune, CAPI n

MHOrve opyrue.
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OCHOBHOW MPUHLMN METOAONONMIN 3aK/O4YAETCS B TOM, YTO Y KaX/A0 opraHnsaumm, kak y noboro
XWNBOro opraHn3ma, ectb eCTECTBEHHbIN XWU3HEHHbIV LMK, KOTOPbIA OEMOHCTpUpYyeT
npeackasyemble U MOBTOPHblE 06pa3Lbl MOBEAEHNS B MPOLECCe pocTa U pa3suTns. Ha kaxaon
HOBOW CTaAuV Pa3BUTUS B OpPraHM3aumm BO3HMKAET onpeaeneHHblii Habop npobnem. To, HACKONbKO
XOPOLIO AW NIOX0 3TV NPO6NEMbI PELAIOTCS, N UBMEHEHWUSI BHEAPSAIOTCS, onpenenset
OKOHYaTesNbHbIN ycnex unu nposarn.

2. DONIXEH yMeTb:

1. To diagnose any organization: identify and prioritize its problems and opportunities.

2. To create a highly effective decision making structure that deals with the prioritized problems and
development issues.

3. To optimize implementation of the decisions while minimizing resistance and destructive conflict.

1. marHocTpoBaTth Noby0 opraHn3aLmio: onpeaennTb 1 PacnoioXnTb No NpuopuTeTam ee
NpobneMbl 1 BO3MOXHOCTMW.

2. Co3zpnatb 04eHb 9 EKTMBHYIO CTPYKTYPY NPUHATUS PELLEHNIA, COMPSXEHHYIO C
pPacnonoXeHHbIMK MO NpuopuTeTam npobnemamm 1 BONpocammn passuTus.

3. OnTMM3npoBaTtb BHEOPEHNE PELWEHNA, MUHUMU3NPYS COMPOTUBIIEHVE U pa3pyWwmnTENbHbIE
KOHOPNUKTbI.

3. OONXEH BnaneThb:

1. To predict future challenges and opportunities;

2. Make change initiatives understood and supported by everyone in the organization who will carry
them out;

3. Implement critical changes with great speed and accuracy;
4. Promote an atmosphere of mutual trust and respect where honest, open naturally surfaces;
5. Avoid destructive conflict, actually turning it into a constructive force for positive

1. MpenckaszaTb 6yaywme NPobnemMbl U BO3SMOXHOCTM;

2. Coenatb MHMUMATUBBI UBMEHEHNIA MOHATHBLIMUK U nognep>XmwsaeMmbiMn BCEMU B OpraHn3aumnin, Koro
OHWN KOCHYTCH;

3. OcywecTBMTb KPUTUHECKME NBMEHEHMSI C BONBLLIOA CKOPOCTHIO M TOYHOCTBIO;
4. Coapatb atMocdoepy B3avIMHOr0 AOBEPWUS U YBAXEHUS;
5. 36eraTb paspywmnTenbHOro KOHGIMKTA, oakTNYeckn NPeBpaTnB ero B KOHCTPYKTUBHYO CUNY

1. To predict future challenges and opportunities;

2. Make change initiatives understood and supported by everyone in the organization who will carry
them out;

3. Implement critical changes with great speed and accuracy;
4. Promote an atmosphere of mutual trust and respect where honest, open naturally surfaces;
5. Avoid destructive conflict, actually turning it into a constructive force for positive

1. MpenckasaTb Hyaywme npobnembl N BO3MOXHOCTH;

2. Coenatb MHMUMATUBBI UBMEHEHNIA MOHATHBLIMUK U nognoep>XmwsaeMmbiMn BCEMU B OpraHn3aumnn, Koro
OHWN KOCHYTCH;

3. OcylwecTBMTb KPUTUYECKME N3MEHEHMSI C BONBLIOA CKOPOCTbIO M TOYHOCTBIO;
4. Co3pnaTb atMOCHPEpPY B3aVIMHOIO OOBEPUS U YBAXKEHUS;
5. N3beratb paspylmTenbHOro KOHGINKTa, oakTU4Yeckn NpeBpaTuB ero B KOHCTPYKTUBHYIO CUITy

4. CTpyKTypa U cogepxaHve AUCLUNMUHBI MOAyNs
Obwas Tpya0eMKOCTb AUCLMINIMHBI cocTaBnseT 1 3a4eTHbix(ble) eanHuL(bl) 36 Yaca(os).
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dopma NPOMEXYTOYHOrO KOHTPONS AMCLMNINHBI 3a4eT B 1 cemecTpe.

CyMMapHO no gucumnnmHe MoxHo nonyy4nte 100 6annos, 13 HKx Tekylwas paboTa oueHnBaeTcs B 50
6annos, ntorosas doopma KoHTpons - B 50 6annos. MuHuManbHoe Konn4ecTBo AN fonycka K 3a4eTy

28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);
71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBopuTeNnbHO" (YOO0B.);
54 6anna n MeHee - "HeyLOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTtbl No AucuunIMHe/ MOAynto

TeMmaTnyeckum nnaH AUCUUMNAUHBI/MOAYNA

Paspen
ducuunnuHbl/
Moayns

CemecTp

Hepens
cemecTpa

Buabl n yachbl
ay,oMTOpHOM paboThbl,
MX TPYAOEMKOCTb
(B yacax)

Nekunn

MpakTnyeckue
3aHaATUSA

NabopaTopHbie
pabotbl

Tekywue coopmbl
KOHTpoOns

Tema 1. Introduction to
the course. What is
management.
Functional approach to
management.//
‘IBeeneHme B Kypc. HYTo
ABNSETCS yNpaBieHNEM.
DYHKUMOHANbHbIN
noaxon K ynpaeneHuio.

LMCKyCCUs

Tema 2. Managerial
|styles. // Ctnnu
MEeHeOXMeHTa

npe3eHTauus

Tema 3. How companies
grow, age and die.
Organisational
lifecycles. // Kak
‘lkoMnaHms pacrer,
cTapeeT u ymmpaer.
XXN3HEHHbIE LUMKNbl
opraHMsauum

JomalliHee
3agaHune

Tema 4. The power of
MutualTriist 8 Respect.
"// Cuna B3aMMHOro
yBaXXeHUs 1 0osepus

3Cce

Tema 5. How to manage
organizational Lifecycle
transitions // Kak
‘lynpaBnsATb XN3HEHHbIM
LUMKOM opraHusauum

KOHTPO/bHas
paboTta

Tema . Torosas
" |doopma KOHTpONSA

3a4erTt

NTtoro

10

4.2 CopepxaHvue oUCLUMNMUHDBI
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Tema 1. Introduction to the course. What is management. Functional approach to
management.// BeBegeHue B Kypc. YTo siBnsieTca ynpasneHnem. dyHKUMOHaNbHbIN noaxon K
ynpas/ieHUIo.

JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

Welcome to the Training, getting acquainted, expectations. The change cycle and how to thrive in a
turbulent environment? How to manage change successfully? Making decisions and implementing
decisions - Democraship. PAEI roles of management and conflict between them. Management and
mismanagement styles.

npaktnyeckoe 3aHsitne (2 4aca(os)):

Decision making. Management roles. Management styles. Decision implementation. Capi.
Tema 2. Managerial styles. // CTunn MmeHe o )XMeHTa

npakTnyeckoe 3aHsitne (2 4aca(os)):

Practising defining various Managerial styles. Practical implications for teaching Managerial styles.
Questions and discussions. What do you need to implement decisions well? Sources of managerial
energy and CAPI. How to make decisions as a team.

Tema 3. How companies grow, age and die. Organisational lifecycles. // Kak koMmnaHus pacrer,
crapeet u ymupaeTt. )KN3HEeHHble LUK/bl OpraHusauum

JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

Lifecycle and the nature of the problems. The signs of organizational aging. Problems of aging
companies: Aristocracy, Salem City, Bureaucracy and Death.

npakTnyeckoe 3aHsitne (2 4aca(os)):

Practising defining stages in Lifecycle. Practical implications for teaching Lifecycles. PAEI shift over
the Lifecycle. Goals over the Lifecycle.

Tewma 4. The power of MutualTriist 8 Respect. / Cuna B3aMMHOro ysaxeHus u nosepus
npaktnyeckoe 3aHsitne (2 4aca(os)):

How to manage the conflict. Success formula of any organization. How to recreate Mutual Trust &
Respect. Adizes program for managing Accelerated Change. Organizational Therapy - Treating
problems of organizations in different lifecycle stages.

Tema 5. How to manage organizational Lifecycle transitions // Kak ynpaensitb XU3HeHHbIM
LUK/IOM OpraHusauumm

npakTudeckoe 3aHsitne (2 yaca(os)):

Perception of Reality. Normal and abnormal problems of different stages: Courtship, Infancy. Normal
and abnormal problems of different stages: Go-Go, Adolescence and Founder's Trap. Normal and
abnormal problems of different stages: Prime, Stability. How to manage organizational Lifecycle
transitions? ? What's in Organizational Structure? Responsibility, authority, and awards.

4.3 CTpyKTypa 1 copepXxaHume caMOCTOSITe/IbHOM paboTbl AUCUMMIUHBI (MOLYNSA)

Crpanuua 7 n3 15. 1118 CPMALIGHHG AATVTA-EC S0 &

Buabl
N Pasnen Cemect Hepens | camocTostensHon [TpyA0eMKOCTb ;%%%:L:‘T’:;Egg;
AducumnnuHel pcemeCTpa pabortbl (B yacax) 260TbI
CTYyAOEeHTOB P
Tema 1. Introduction to
the course. What is
management.
Functional approach to
management.// NnoaroToBka K
1. 1 2 4 nckyccus
BeeneHue B kypc. Hto Anckyccumm Anckyce
ABNAETCS ynpasBneHneM.
DYHKUNOHANbHbINA
noaxoL K ynpasfeHuto.
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Buabl
Paspen Cemect Hepens | camocTosiTensHon [TpyA0eMKOCTb ;%%%:L:?:;Eﬂg;
AducumnnuHbl pcemecha paborthbl (B wacax) 260TbI
CTyAOeHTOB P
Tema 2. Managerial
2.|styles. // Ctnnu 1 3 EO'SQZL?Z';?A; 4 npeseHTauns
MEHeLXMeHTa P
Tema 3. How companies
grow, age and die.
Organisational
3 lifecycles. // Kak 1 4 zgﬂ;ﬂﬁgfg 4 JomMalHee
‘komnaHus pacrTer, 3ananns 3ajaHve
cTapeeTt u ymmpaer.
)KN3HEHHbIE LUMKNb
opraHmsaumm
Tema 4. The power of
MutualTriist 8 Respect. noaroToska K
4,
// Cuna B3aMMHOro 1 5 acce 4 scce
YyBaXEHUNS N [OBEPUS
Tema 5. How to manage
organizational Lifecycle
5 transitions // Kak 1 6 Egﬂogg:';%; 6 KOHTPONbHas
‘lynpaBnsiTb XN3HEHHbIM a602e pabota
LMKIOM OpraHn3aunm P
WNtoro 22

5. O6bpa3oBarenbHble TEXHONOrMU, BK/IHOYAA MHTEPaKTUBHbIE hOpMbl 06yUYeHUs

In educational process the analysis of concrete business situations, analysis of business cases,
modeling of administrative decisions is used. // B y4ebHOM npouecce ucnonb3yeTcs aHanna
KOHKPETHbIX OeN0BbIX CUTyauunii, pa3bop BuaHec-keicoB, MOOENNPOBAHME YPaBIEHYECKIMX
peLeHni.

6. OueHOUYHble cpeacTBa OJ1sl TEKYLLLEro KOHTPOS yCreBaeMoCTH, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLIMINIIMHBI U y4eBHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tewma 1. Introduction to the course. What is management. Functional approach to
management.// BBepeHue B Kypc. YTo siBnsieTca ynpasneHnem. @yHKLUMOHaNbHbIN noaxon K
ynpasneHuIo.

ANCKYyCCWUA , NpUMEpPHblIe BOMPOCHI:

What is necessary at decision-making - dictatorship or democracy? And at their implementation in
life? Why? How to put it into practice? What is democratura?

Tema 2. Managerial styles. // CTunn MmeHe g )XMeHTa
npeseHTauuns , NpMMepHble BOMPOCHI:

Describe the following styles of management: Lone Ranger PO00 Producer Paei The Guide Pael
Bureaucrat 0A00 Administrator pAei The Smooth Administrator pAel Arsonist 00EO Contributor paEi
The Teacher paEl Super Follower 000l Integrator pael Good Right hand or Shepherd PAel
Deadwood 0000 Perfect Manager PAEI Change Leader or Statesman PaEl

Tema 3. How companies grow, age and die. Organisational lifecycles. / Kak komnaHus pacrer,
ctapeet n ymupaet. )KN3HeHHble LUK/ibl OpraHu3aumm

JOoMallHee 3aaHune , npuMepHblie BOMNPOChHI:

KETPOHHBH
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Describe the following stages of lifecycle and normal/ abnormal problems on them: Courtship.
Infancy. Go-Go. Adolescence. Prime. Stability. Aristocracy. Recrimination. Bureaucracy. Death.

Tewma 4. The power of MutualTriist 8 Respect. / Cuna B3aMMHOro ysaxeHus u nosepus
3Cce , NpuMepPHble TEMbI:

An environment of mutual trust and respect is necessary to promote integrity. Mutual trust and
respect are prerequisites for open communication and honest dialogue about values, goals and
expectations. Being in a diverse community is an advantage to encouraging discovery and creativity.

Tema 5. How to manage organizational Lifecycle transitions // Kak ynpaBnsitb Xu3HeHHbIM
LMKJIOM OpraHu3auum

KOHTponbHas paboTta , NpUMepPHbIE BONPOCHI:

- What are the major forces driving change in organizations today? - How and why do organizations
tend to resist change? - How can an individual contributor affect change within an organization? -
What competencies do leaders need to effectively lead change in contemporary organizations and
how do these competencies differ from earlier times? - How have network technologies affected
organizational structure and function? Y How to appropriately structure an organization v How to
appropriately staff an organization Y How to appropriately delegate authority ¥ How to appropriately
decentralize an organization

Tema . UToroesasi popma KOHTpons

MpumepHble BONPOChHI K 3a4eTy:
Mastering Change Review Questions
1) What are the different phases in the Adizes Methodology for organizational change?

2) Explain the following: "The Adizes Methodology is a holistic approach to organizational change."
3) How does Adizes change a company?

4) What is Capi?

5) What is Authorance?

6) Define Authority, Power and Influence as used in the Adizes Methodology?

7) How can you predict the implementation of decisions?

8) What skills/roles can you develop to increase your influence?

9) Why should your capi almost equal your task?

10) Describe the relationship between capi and PAEI.

11) Why is it desirable that responsibility is not and should not be equal to authority?

12) What is "authorance"? How is it different from "capi"? How is it different from control? Can you
have authorance without capi? Can you have capi without authorance?

13) What are the difficulties of finding capi in a democratic organization?

14) How are capi and mutual trust related?

15) "Speak softly and carry a big stick." What is this in authorance?

16) If someone speaks nicely, and persuasively, does he have influence?

17) Is capi for individuals growing or declining in modern society?

18) What are the differences in interest in coalescing capi?

19) Power corrupts, absolute power corrupts absolutely. Discuss in Adizes terms.
20) What factors determine how much power an individual has? Give examples.
Does an increase in authorized power increase influence?

Where would you find more decentralized capi-navy or air force?

What are the causes of conflict?

Discuss the dimensions of the different causes of conflict.

When there is conflict, how do you dissect it? In what sequence should you try to clear it up?
What is necessary in order for conflict to be constructive? Why?

Define mutual respect. How would you know if there is or is not mutual respect?
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28) Is lack of MT & R the cause or manifestation of conflict?
29) What is the difference between mutual trust and mutual respect?
30) Are mutual trust and mutual respect inputs or outputs in Adizes? Why?

31) What are the inputs that create mutual respect and mutual trust? And how do those inputs
create mutual trust and mutual respect?

32) Good people are the ones that command and grant mutual trust and respect. Discuss.
33) Can | respect someone | don't trust? Can | trust someone | don't respect?

34) What does "love," mean in an organization whether in business or a non for -profit?
35) What should the sequence of perceptions in planning be?

36) What should the sequence of perceptions in control be?

37) Where do perceptions (is, want, should) fit in the Adizes conceptual map?

38) If P=is, and E = want, and A= should, then what is |?
39) What is an example of an "is want should" confusion?

40) How would you account for phenomena that is not either "is", "want" or "should", i.e. totally
outside of these circles of perception? Review Questions Page # 3 Copyright Adizes Institute 2011

41) Is there a relationship between authorance and perceptions? In other words, how do the is, want
& should perceptions relate to authority, power and influence?

42) Team Capi provides for efficiency. But the process of coalescing is inefficient. Comment.

43) What are the four imperatives of decision-making? Why are they important to have? Are they
sequential?

44) What is a problem?
45) What is a pre problem?
46) What is the technology for solving a pre problem?

47) A union representative goes to unionize a nonunion factory. What type of problem does she
have? How should she go about solving that problem?

48) What are the 8 steps in decision-making?

49) At which step of the 8 steps are you at the lowest in behavioral response and why?

50) Why do we need the 8 step decision-making process?

51) Describe the behavior of each mismanagement style over the 8 step decision-making process.

52) In a complementary team, once a decision is made who is really responsible for the decision and
who for the implementation ?

53) In the eight steps, at which step do we make, take and accept a decision?
54) What is the driving force in creating a complementary team? Capi or PAEI?

55) Although it makes sense that we need a complementary team, nevertheless, doesn't someone
need to be the "boss"?

56) How does training to handle more pain increase mutual respect?

57) What is meant in Adizes by a learning environment?

58) How can you predict organizational success?

59) Explain the Adizes conceptual map.

60) What are the 9 characteristics of a good manager?

61) What are the four goals that the Adizes methodology tries to accomplish simultaneously?

62) What are the four imperatives of decision making? And in what order should they be addressed?
63) How does Adizes create a learning environment?

64) What are the nine characteristics of a good manager? Does this type of a manager ever exist?
The Roles and Styles of Management Review Questions

1) Describe the different roles of management.

2) Describe the different styles of management.

3) Describe the conflict created between the different roles of management.
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4) Describe the conflict created between the different styles of management.

5) Is anyone ever a PAEI? (Performs all four rolls at the same time)

6) How can you predict the quality of decisions before they are implemented?

7) What are the differences and similarities between (A) and (1)?

8) Describe back up behavior of each P,A,E,l style.

9) Is it necessary for members of a team to have the same values? Same culture? Same style?

10) What is the P function of a hospital?

11) An organization is losing money: What is a typical (P) solution? (A) solution? (E) solution?and (I)
solution?

12) Does one's (PAEI) style stay the same forever? Can one change? How? 13) As a coach , how
would you help someone develop more (P), (A), (E) or (I)?

14) Which role is the easiest to develop?

15) In the PAEI, are some roles/styles more attracted to each other than others (complementary),
are some more re active to each other?

16) What is the difference between a mechanistic conscious organization and an organic conscious
organization?

17) If an organization does not have enough (A), which role can make up for that lack of (A)?

18) Describe the five mismanagemt styles.

19) Describe the miscommunication that can happen between the different mismanagement styles?
20) What are the personality needs for a (P000), an (0A00), an (00EQ), (000I) and an (0000)?

21) Is a (oool) an Integrator?

22) To what style of management does the following expression apply: "he can't see the forest from
the trees"?

23) Describe the different approaches you would use when you communicate with a (P000), an
(0AQ0), an (00EOQ), (000l) and an (0000)?

24) Describe the weaknesses of each mismanagement style.
25) What are the causes of deadwood?

26) What are the characteristics of deadwood?

27) How does a (Paei) become (Pooo)?

28) What is the difference between the textbook PAEI manager and the Adizes manager as a team
member?

Structures and Lifecycle of Organizations - Review Questions
1) Describe the growing phases in the lifecycle.

2) What is the difference in "E" before and after Adolescence? Why is it unstable during
Adolescence?

3) How do you institutionalize E in adolescence? In prime?

4) Describe the characteristics of an Adolescent company. How does it behave? Typical problems?
5) Compare and contrast Go Go and Prime in the lifecycle?

6) How do you know that a company is in Prime?

7) In which stage of the lifecycle of an organization is there a need for a change in leadership from
Entrepreneur to professional management and why?

8) Describe "E" behavior in the life cycle of an organization?

9) What are the markers that determine the passage from one lifecycle stage to the next?

10) Describe the nature of Capi at each stage of the life cycle.

11) V\[)hat is the difference in organizational climate between the growing and aging stages in the life
cycle®

12) Are artistic organizations in continuous Go Go? Why yes or why no?What are their difficulties in
reaching Prime?

13) What are the normal and abnormal problems of each stage of the organizational lifecycle?
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14) Is there a full balance of form vs. functionality at any stage? Why?

15) How do you place an organization on the lifecycle if different parts of the organization are on
different parts of the lifecycle?

16) Do all companies really have to hit each stage of the lifecycle? Specifically do all companies
pass through the GoGo stage with crises? Cannot companies move from infancy to adolescence
and develop A at the same time?

17) What are the similarities and differences between the human lifecycle and the corporate
lifecycle?
18) Describe and explain the required leadership style along the different lifecycle stages.

19) If we "should" have more (I) earlier in the lifecycle, how can you foster it when a) you have both
limited time and resources and b) you do not want | to divert the importance of the P and E?

20) Describe the aging phases in the lifecycle.

21) What is the difference between Aristocracy in premature aging and Aristocracy after Prime?
22) What causes aging?

23) Where does (E) become negative (disappear) in the life cycle?

24) Are all the problems in aging pathological?

25) Can the public sector give birth to aristocratic or bureaucratic organizations from the start?
26) What is the sequence of therapy for Adolescence? Describe the sequence & why.

)

27) Which departments do you need to build when getting out of the Founders Trap, and in what
sequence?

28) Describe the therapy used for an organization in Prime.

29) What is the therapy for premature aging?

30) What is the correct therapy in transition from Go Go to Adolescence?

31) When should you decentralize an organization?

32) What does decentralization do to the ratio of A, E, and P in an organization?

33) What do the Sales, Production, and Personnel departments have in common and how?

34) How should the Sales, Production, and Personnel departments be organized in regard to other
departments?

35) Which departments should not be together, (under one hat) in an organization?
36) What is the difference between delegation and decentralization in terms of capi and PAEI?

37) What are the PAEI codes for Personnel, Human Resource Development, Sales, Marketing,
Production, R+D, Finance, Accounting and Legal Departments of an organization and how should
they be structured?

38) How does the perceived relative market share affect the Entrepreneurial spirit of an
organization?

39) The phrase, "form follows function" is often used in the design of furniture or buildings. How
does this relate to "structure and strategy" in the business setting?

40) Describe the transition from Courtship into Infancy. What are the most significant differences in
interests between those 2 phases on the organizational life-cycle?

41) Do all organizations follow the lifecycle? 42) What is the main difference between the normal
path and the optimal path?

~— ~— ~— — ~— ~—

7.1. OcHoBHas nuTeparypa:

CutaukoBa, Posa NocugpoBHa. MpaBo nHTennekTyanbHo cobcTBeHHOCTM: y4ebHoe nocobue / P. W.
CutaukoBa.?KasaHb: KazaHckuii yHusepcutet, 2011.?2126 c.; 21.?bubnumorp.: c. 120-126 (53 Ha3B.)
1 B NoAcTpou. npumed..?ISBN 978-5-98180-888-3((e 06n.)), 300. (225 3k3.)

MeHenxmeHT. B 3-x kH. KH. 3. YnpasneHue ceMbein, JOMALIHUM XO35SACTBOM, NEPCOHANbHbIN
MeHenXMeHT: N3bpaHHble ctatbn / C. L. Pe3Huk. - M.: HAL MH®PA-M, 2013. - 263 c. URL:
http://znanium.com/bookread.php?book=368416
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7.2. lononHutenbHasa nuteparypa:

Bnnzreuy N.A., Taspunos 3.11., OobpbiHuH O.B. n ap.; NMpaBo nHTennekTyanbHoh COOCTBEHHOCTH:
yueb. /nog pen. N.A. Bnusneua. - M.: MNpocnekT, 2010. - 960 ¢

Lovinb, NMutep. MapkeTnHr - meHeoXMeHT u ctpaterum / MNutep ownb; MNep. ¢ aHrn. C.
Xwnnbuosa.3-e mexayHap. n3an.Cl6é. u gp.: Nutep, 2002.538c.: un.(MapkeTuHr ons
npodoeccuonanos).lep. n3a.: Marketing management and strategy/ P. Doyle (Harlow etc.: Pearson
Education Limited, 2002).

MapKeTUHI OPNEHTMPOBAHHbI HA CTOMMOCTb: MAPKETUHIOBbIE CTpaTerun ans obecnedyeHns pocrta
KOMNaHWn N yBenu4eHnst ee akunmoHepHon ctoumoctu / Mutep Downnb ; Mep. ¢ aHrn. C.Kunbuos .?
CaHkT- MeTepbypr n gp. : Mutep, 2001 .? 479 c.

Kibanov, A. IA. Conflict management in an organisation [OnekTpoHHbiin pecypc] / A. IA. Kibanov //
Science and Education [Text] : materials of the V international research and practice conference,
Vol. I, Munich, February 21- 28, 2014 / publishing office Vela Verlag Waldkraiburg - Munich -
Germany, 2014. - P. 101-106. - ISBN 978-3941352-86-5 - Pexxum poctyna:
http://znanium.com/bookread.php?book=478267

7.3. UHTepHeT-pecypcChbl:

Adizes Institute Worldwide - http://www.adizes.com/
Database SCOPUS - http://www.scopus.com/

Database Web of Science - http://apps.webofknowledge.com/
Everything about management - http://www.12manage.com/
McKinsey & Company - www.mckinsey.com

8. MatepuanbHo-TexHM4Yeckoe obecrneyeHme oUCLMMINHBI(MOAYNS)

OcBoeHve ancunnnuvHbl "MeHeoXMeHT" npegnonaraeT UCNONb30BaHNE CneayroLero
MaTepuanbHO-TEXHNYECKOro obecneyeHus:

MynbTumMeguiiHas ayantopus, BMECTUMOCTbO bonee 60 yenosek. MynbTumMeguiiHas ayamtopums
COCTOUT N3 UHTErPUPOBAHHbBIX UHXEHEPHbIX CUCTEM C €ANHOWN CUCTEMOWN yNpaBneHns, OCHaWeHHas
COBPEMEHHBIMM CPeacTBamMy BOCMPOU3BEAEHNS 1 BU3yannaaumm nobo Bnaeo n ayamo
NHpopMaLUK, NONy4EeHNS 1 Nepenadmn dNeKTPOHHbIX JOKYMEHTOB. TNoBas KoMnnekTaums
MyNbTUMEONIAHON ayanTOPUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTopPa, aBTOMaTU3NPOBAHHOIO
MPOEKLMOHHOr0 9KpaHa, akyCTMYECKON CUCTEMBI, a TAKXe MHTEPAKTMBHOW TPpMOYHbI MpenonaBaTens,
BK/OYatoLWen Ta4-CKPUH MOHUTOP C AnaroHasnbio He MeHee 22 OI0MOB, NepCOoHaNbHbIA KOMMbIOTEP
(C TexHU4ecknMmn xapaktepuctmkamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHdpepeHL-MUKPOOoH, 6ecnpoBoaHOM MUKPOMOH, 610K ynpaeneHus 060pynoBaHNEM, UHTEPGECHI
noakntoyeHms: USB,audio, HDMI. HTepakTnBHas TpnbyHa npenofnasaTens SBnsetcs KNo4YeBbiM
9NEMEHTOM yrnpaBneHns, 06 beANHAOWNM BCE YCTPONCTBA B €AMHYIO CUCTEMY, 1 CNYXUT
MONHOLUEHHbIM paboynm MecToM npenogasartens. lNpenonasatenb MMeET BO3MOXHOCTb NIErko
yrnpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, YTO MO3BONSIET NPOBOANTDL NEKLUMN, NPaKTU4ecKne
3aHATUSA, Npe3eHTaumm, BebrHapbl, KOHEPEHLMN 1 Opyrie BUabl ayAMTOPHON Harpy3km
oby4yarowmxcs B yooOHON 1 OOCTYNHOW ONsi HUX POPME C MPUMEHEHNEM COBPEMEHHbIX
MNHTEPaKTMBHbIX CPEACTB 0Oy4eHMs, B TOM YMCNe C MCNONb30BaHMEM B poLecce 0by4yeHns Bcex
KopnopaTusHbIX pecypcoB. MynbTumMeguinHas ayautopus Takxke oCHaleHa WupOoKOrnonoCHbIM
LOCTYrNOM B CETb MHTEPHET. KoMnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NIMLLEH3NOHHOE NPOorpaMMHoOe obecneyeHue.
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YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLUMMINHBI UIMEETCS B HAIMYUN B
3NEeKTPOHHO-6MbNMoTeYHol cucteme " brubnuoPoccurka", 4OCTYN K KOTOPOW NpenocTaBneH
ctyneHTam. B 9bC " bubnunoPoccuka " npeacTaBneHbl KONNEKLUMN akTyanbHON Hay4HOM 1 y4ebHOo
nuTepaTtypbl N0 ryMaHMTapHbIM HayKaMm, BKtovatowme B cebst nybnmkaumm BenyLmx POCCURCKNX
N30aTenbCTB ryMaHUTapHOW nuTepaTypbl, U3AaHUS Ha aHTIMACKOM S3blKe BeOyLWmX aMepuKaHCKnx u
€BPONeNCcKMX N30atenbCTs, a TakxXe peakme U ManoTMpaxHble N3naHnsa pOCCUACKUX PerMoHanbHbIX
By30B. 9bC "BbubnnoPoccurka" obecneynBaeT WMPOKMiA 3aKOHHbI AOCTYN K HEO6X0AMMbIM ANst
obpazoBaTe/ibHOro npoLecca N3naHnsM ¢ UCMONb30BAHNEM MHHOBALMOHHBIX TEXHONOMNIA 1
COOTBETCTBYET BCEM TpeboBaHNSAM henepanbHbIX FoCynapCTBEHHbIX 06pasoBaTebHbIX CTaHAapPTOB
Bbiclero npodpeccuoHanbHoro obpasosarus (PrOC BIMO) HoBOro nokoneHus.

YyebHo-MeToanYeckas nutepartypa ans 4aHHOW ONCLMMNAUHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6ubnnoteyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpefoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHnst KpynHEeNWmnxX POCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBeHHbIX OpraHoB, nNpenogasartenei Beayumx By30B CTpaHbl, BbICOKOKBANMMULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brnsHeca. PoHL 6nbnmMoTekn chopMMpPOBaH C y4ETOM BCEX
N3MEHEHMNI 06pa3oBaTENbHbIX CTAHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadoun, asTopedoeparbl, guccepraumm, SHUMKNONEONN, CAOBapu U CNPaBOYHNKN,
3aKkoHo4aTeNnbHO-HOPMAaTMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnognyeckme n3gaHms n n3naHus,
BbiNyckaeMble nsgatenbcrsamm By30B. B HacToswee Bpems 965C ZNANIUM.COM cooTteetcTByeT
BCceM TpeboBaHMAM hefepanbHbIX roCyAapCTBEHHbIX 0Opa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ANCLUMMNINHBI UIMEETCS B HAMYUN B
3NEKTPOHHO-6MbNMoTEYHON cucTeMe MapatenbcTtea "MlaHb" , AOCTYMN K KOTOPOW NpenocTaB/eH
ctyneHTam. 9bC MNapatenbcta "/laHb" BKOYaeT B cebs aNeKTPOHHbIE BEPCUMUN KHUI U3AaTeNbCTBa
"IlaHb" 1 Opyrux Beaywmux n3natenbcTB y4ebHom nuTepaTtypbl, a TakXXe 9NeKTPOHHbIE BepCUmn
Nepruoanyecknx N3aaHnim no eCTeCTBEHHbIM, TEXHUYECKNM U r'yMaHUTapHbiM Haykam. OBC
NapatenbcTBa "/laHb" obecneynBaeT LOCTYN K HAy4HOI, y4ebHON nnTepaType 1 Hay4HbIM
nepuoanyecknm n3oaHmsam no MakCManbHOMY KONMMYECTBY NPOoUbHbLIX HanpasneHui ¢
cobntoeHneM BCex aBTOPCKUX M CMEXHbIX Npas.

Y4yebHo-MeToanYeckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAMYUN B
3NEeKTPOHHO-6MbnMnoTeyHol cucteme "KoHcynbTaHT cTyaeHTa" , LOCTYN K KOTOPOW NpeaocTaBneH
CTyaeHTaM. OnekTpoHHas bubnnoteyHas cuctema "KoHcynbTaHT cTyaeHTa" npenoctasnser
MONTHOTEKCTOBbIN AOCTYN K COBPEMEHHON y4eOHOI NMTepaTtype No OCHOBHLIM ANCLUNINHAM,
N3y4aemMbiM B MEOULNHCKMX By3ax (MpencTasneHbl U3fgaHns Kak YACTo MeguUUHCKOro npodouns, Tak
N NO €CTECTBEHHbIM, TOYHbIM 1 06WeCTBEHHbIM HaykaM). SBC npenocTaBnseT By3y Hanbonee nomnHbie
KOMMNEKTbl HEOBX0AMMO NNTEPATYpPbl B COOTBETCTBUN C TPEOOBAHMSMU rOCYLAPCTBEHHbIX
obpasoBaTebHbIX CTAHAAPTOB C COONOAEHNEM AaBTOPCKMX M CMEXHbIX NPaB.

Interactive system Turning point
Mporpamma cocTtasneHa B cootBeTcTBumM ¢ TpeboBaHnsmm ®rOC BINO 1 y4ebHbIM nnaHoM no

HanpasneHuto 05.04.01 ""'eonoruga” n marnctepckon nporpamme KoMnnekCHboln aHann3 gaHHbIX B
HedoTerasoBoi reonorun .
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