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Mporpammy oucumnnnHbl paspaboTan(a)(n) npodoeccop, a.H. (npodeccop) Abnaes .M. kadeapa
3KOHOMMYeckoi Metomonorum n uctopumn ObueskoHomMmyeckoe otaeneHme , lldar.Ablaev@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenbto ocBOEHUS AUCUMNNVHDI SIBNSIETCS (DOPMUPOBAHME Y MarMcTpoB OCHOBOMONAaratLero
NpeacTaBneHns 0 KOMMEPYECKUX 1 HEKOMMEPYECKMX OpraHn3aumnsix u 06 apcpekTVBHOM yrpaBneHum
MMW; aKTMBHOE OBNadeHne 3HaHUSIM SKOHOMNYECKOro MexaHn3ma MeHe 4 XXMeHTa.
npocTpaHcTBeHHoro OCHOBHbLIMY 3a4a4amy OUCLMNNHBI SBNSIOTCS 3aKpeneHne 1 paclumpeHmne
6a30Bbix 3HAHWI MArMcTPoB B 0611aCTU 9KOHOMUKI, B YACTHOCTW, U3YyHEHUNE KNTHOYEBbIX KOHLIEMLNI
MeHeOXMeHTa, POPMMPOBAHUN NpencTaBneHns 06 06nacTsx NPMMEHeHUs MeHe I XXMeHTa, co3aarb
METOO0/0rMYECcKyto OCHOBY [/1si NOCNEAYIOWEro N3y4eHusl, Kak OTAe/NbHbIX acrekTOB MEeHEIXMEeHTa,
Tak 1 ons OOPMUPOBAHNS LIeNIbHOrO MAPOBO33PEHUSI MPUMEHUTENBHO K YrNpaBieHYeCcKM
npobnemam.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

HaHHas yyebHas aucumnnvHa sknoyveHa B pasgen " 61.B.AB.1 OucumnavHel (Mogynm)" OCHOBHOW
obpasosatenbHoi nporpammbl 05.04.01 Meonorms n 0THOCKUTCS K AMCLMNANHAM NO BbIOOPY.
OcBawuBaetcs Ha 1 kypce, 1 ceMecTp.

M1.0B1 OucumnnuHa "MeHeoXMeHT" oTHocUTCS K 6@30BOI YacTh y4ebHOro Lmkna ryMaHuTapHblx
omcumnnnd OOI marnctpatypbl 1 npeactasnsieT coboit 0606WeEHHBIR Kypc, HanpaBneHHbIA Ha
hopMMpoBaHMe Y CTyAeHTa pyHOaMeHTanbHoM 6a3bl 3HaHU B 06n1acT MEHEOXKMEHTA U NOBbIWEHWE
9KOHOMMYECKO rpaMoTHOCTM Byayuero cneunanucta. OHa Heobxoauma ans fanbHenwen ycnewHowm
npodpeccroHanbHON AeaTeNnbHOCTU cheumnanncTa, No3NTUBHOIO OYHKLMOHNPOBAHWS B YCIOBUSX
pbiHKa. Mpy 0CBOEHMMN AAHHOM AUCUMUNAMHBI HEOOXOANMbI 3HAHNS, MPMOBPETEHHBIE 0OYYaloWUMCS B
pes3ynbTate 0CBOEHUS OMCUMNANHBI "OKOHOMMUKA" npodpeccuoHanbHoro unkna OOl 6akanaspuarta
Nno HanpasneHuo NoaroTosku ['eonorus.

3. KomneteHuuu obyyarowierocs, hopMmpyemblie B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pes3ynbTarte 0CBOEHUSA OUCLUMINHBI POPMUPYIOTCS crneaylowme KOMNeTeHUNn:

PacwmcpoBka
LLincpp komneteHumu npuobpeTaeMor KoMneTeHLUN

OlK-5 CMNOCOBHOCTBLIO KPUTUYHECKN aHaNM3nMpoBaTb, NPeacTaBnsTh,
(npodpeccunoHanbHble 3awmwatb, 06cyXxaartb U pacnpoCTpaHATb pe3ynbTaTbl CBOEN
KOMNeTeHLmm) NPOgeCcCMoHanbHOM OeaTeNbHOCTH
OMK-7 FOTOBHOCTbIO PYKOBOAUTb KONNEKTUBOM B Cpepe CBOEN
(MPOOECCHOHANbHBIE NpodhecCcrMoHanbHOM OeaTeNnbHOCTW, TONEPAHTHO BOCMPUHUMAS

coumarnbHble, aTHUYeCcKre, KOHECCNOHANbHbBIE N KYNbTYpPHbIE
KOMreTeHuun)

pasnmyns
MK-5 CMOCOBHOCTBIO K NPOheccuoHanbHol akcnnyatauum
(npodpeccunoHanbHble COBPEMEHHOr0 NoneBoro 1 naboparopHoro obopynoBaHNs u
KOMNeTeHLmm) npnbopoB B 06NacT OCBOEHHOM MPOrpamMbl MarncTpartypsl
K-8 FOTOBHOCTbIO K MPOEKTUPOBAHUIO KOMMIEKCHbIX
(NnpodheccunoHanbHble Hay4YHO-MccnenoBaTenbCKUX U HAY4YHO-MNPOU3BOACTBEHHbIX
KOMNeTeHLmm) paboT Npun peweHnn NpodeccnoHanbHbIX 3aaad
MK-9 FOTOBHOCTbIO K MCMNOJIb30BAHWNIO NPaKTUYECKNX HaBblKOB

raHn3aumm n ynpasneHns Hay4yHo-uccnenoBatenbCkumMm n

(npodpeccunoHanbHble opraninsall ynpasne aydro-iiccnenosarene

Hay4YHO-NPON3BOACTBEHHBIMM paboTaMun Npu peweHnm
KOMMeTeHuunn)

npogbeccrmoHanbHbIX 3aaad
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PacwucpoBka
Lincpp komnereHuyu npuobpeTaeMoi KOMNeTeHL NN
nK-12 v
CMOCOBHOCTBIO Y4acTBOBATb B PYKOBOACTBE HAy4YHO-y4EOHON
(npodhbeccmoHanbHble o
KOMMETEHLN) paboToin obyyatowmxcsa B 06nacti reonornm

B pesynbrate 0CBOEHUS OUCUUMINHBLI CTYOEHT:
1. DONXEH 3HaTb:

COoBpeMeHHble nogxoabl, TeOpnn N Moaenn ynpasneHus, XapaKTepVISO?BaTb BO3MOXHbl€ TEHAEHU NN
pa3BuTna MeHeOXMeHTa 1 ynpaBnqueCKon HayKW; NPUHLUKWNbI PPYHKLMOHUPOBAHNSA U CTPYKTYPY
CUCTEMbl MEHEOXMEHTA, OCHOBHbIE OTHOLWEHNS B HEW; PyHKLUK, NpoLecCbl N TEXHONOT N
MeHeOXMeHTa. ViIMeTb npencrtasnieHne 0 CywHOCTU, NPOUCXOXOEHNN N aCNeKTax MeHeoX?MeHTa Kak
BUAE YeNoBEe4YeCKOoN OeAaTeNnbHOCTU U KakK Haykn; O MeTO40N0rM4Yeckmnx oOCHoBax COBpEMEHHOro
Me?HedXMeHTa 1 ero 3BonuUnn; 0 coaepxarenbHbIX 1 PYHKLMOHaNbHbIX Hal'lpaBﬂeHl/I?FIX
COBpPEMEHHOIro MeHeoXxXMeHTa

2. IONXEH yMeTb:

yMeTb BblbMpaTtb 1 KOMOUMHUPOBATL MOLAENW, CMOCODbI 1 TEXHONOMMKN yNpaB?NeHns B 3aBUCUMOCTH OT
CUTyauunn; NPUMEHSATb Ha NPaKTUKe pekoMeHaaunum Teopun MeEHeOXMEHTa

3. 0ONMXeH BnageTb:

NPaKTUYECKUMIN HaBbIKaMU OPraHn3aunn 1 ynpasneHus, yCnewHo NPUMEHSTb NX B AaNbHENWeN
NPodOeCcCUOHaNbHOM LeSTENbHOCTN B 06N1aCTSX Feonormm, reotunankm, reoxXumMmnm, raporeonormm um
WHXEHEPHO reonorum, HeOTSHOW reonornm, 3KONOrMYecko reonornm (B COOTBETCTBUM C
NPOCOUNBHOM HanpPaBNEHHOCTbIO)

Kypc npenHasHayeH Ons MarucTpos, obyyatowmxcs no HanpaenexHuto 020700.68 Maructp reonorun.
Matepwuanbl paspaboTaHbl HA OCHOBE roCyAapCTBEHHOr0 06pasoBaTeslbHOro cTaHaapTa u
nporpammbl, PEKOMEHL0BAHHOW y4ebHO-MeTOANYECKM 0O beanHeHem By3oB P® B obnacTu
MeHeaxMeHTa. Mpu paspaboTke coaepXxaHust Kypca 1 METOLAMKUN ero N3y4eHns Wnpoko
MCMONb30BaH OMbIT M3BECTHBIX POCCUACKMX U 3apybexXHbIX BU3HEC-LWKON 1 DaKynbTETOB
MeHenXMeHTa. B conepxaHun oTpaxeHbl COBPEMEHHbIE MOAX0Abl K TPAKTOBKE CYLHOCTU U
npouecca MeHeXMeHTa, COBPEMEHHbIE B3rNsAbl HA ero CTPYKTypy U doyHKumm. Mpu paspaboTtke
METOAMKM Yrop CAeNnaH Ha akTMBHblE (OOPMbl 1 METOLbl OCBOEHUS y4eBHOro Matepuana - aHanma
cuTyaumin, npodoeccnoHanbHble 3a4a4m, CUTyauuoHHble 3a0aHuns.

Ocoboe BHMMaHWe cnepyeT yaensTb CaMOCTOSTENIbHOMY aHaNN3y CTYLEHTOB MOJyYEHHbIX
pe3ynbtatoB. OCHOBOW ONS YCNEWHOro yCBOEHNS 3HaHWI CTYyAEHTaMn CNyXUT HarnsgHoCTb
yyebHoro matepuana.

4. CTpyKTypa U cogepxaHve AUCLUUMNINHDBI/ MOoayns
Obwas Tpya0eMKOCTb AUCLMIMIMHBI cocTaBnseT 1 3a4eTHbix(ble) eanHuL(bl) 36 Yaca(os).
dopma NPOMEXYTOYHOro KOHTPONS AUCUMMAUHBLI 3a4eT B 1 cemecTpe.

CyMmMapHo no aucumnanHe MOXHoO nony4ntb 100 6annos, n3 HUX Tekywas paboTa oueHnaetcs B 50
6annos, ntorosas coopma KoHTpons - B 50 6annos. MMHMManbHoe KONMYECTBO ANS AOMyCcKa K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyLOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKTypa n copepxaHue ayauTopHon paboTbl No aucuMnInHe/ MOaynio
TemaTnyeckum nnaH QUCUUNAUHBI/MOAYNA

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaumnoHHbiii Homep 32116 5AE
il YHH

Crtpanuvua 4 us 12. — o

o



Mporpamma aucumnnuHbl "MeHeaxmeHT"; 05.04.01 'eonorus; npodgoeccop, A.H. (npodheccop) Abnaes U.M.

Buabl n yacobl
Paagen ayAuTOpHON paborThbl,
N i Cowecmleioml MRS [Teouse gepe
MpakTnueckuelllaboparopHole
Jlekumn 3aHATUSA paborbl

Tema 1. 3JIEMEHTbI

OPIrAHU3AUNUN N TecTnpoBaHue
1'I'IPOLlECCA 1 1-3 1 2 0

YIMNPABJIEHNA

Tema 2. CBA3YIOWME TectTuposaHve
2 NPOLIECCHI T 85 | 2 0

Tema 3. DYHKLUNI TecTupoBaHue
3-lYNPABNEHUS 1 57 |1 2 0

Tema 4. TPYTINTOBA4A TeCTUDOBAHME
4.|IMHAMVIKA U 1 8-10 | 1 2 0 P

PYKOBOCTBO

Tema 5.

OBECIEYEHUE KOHTPONbHas
5.190PEKTUBHOCTHA 1 11 0 2 0 paboTa

OEATENIBHOCTWA

OPIrAHMN3ALUNN

Tema . Ntorosas 3aver
" |doopma KoOHTpONSA 1 0 0 0

NToro 4 10 0

4.2 CopepxaHvue JUCLUMNUHDI
Tema 1. 3JIEMEHTbI OPFAHU3ALLUA U NPOLLECCA YNPABNEHUS
neKuunoHHoe 3aHsitne (1 yaca(os)):

1. OPAHN3ALUNW, MEHEOXEPbBI 1 YCINEWHOE YMNPABJIEHVE. 2. 9BOJTIOLNA
YNPABJIEHYECKOW MbICNN. 3. BHYTPEHHAA CPEOA OPIrAHU3ALUWN. 4. BHEWHAA CPEOA
B BU3HECE. 5. COUMAJIbHAA OTBETCTBEHHOCTb N 9TUKA.

npaktnyeckoe 3aHsitne (2 4aca(os)):

OpraHn3aunoHHbIe OTHOWEHMWS B CUCTEME MeHeaXMeHTa. OpraHu- 3aUnOHHbIE CTPYKTYPbI 1
MexaHun3Mbl. MogenvpoBaHue cutyaumnin n paspaboTka pelweHunii. KoMMyHMKaumm B ynpasneHuu.

Tema 2. CBA3YHOLWUE NMPOLLECChbI
nekumoHHoe 3aHsitTne (1 yaca(os)):

6. KOMMYHUKALNW 7. MPUHATUE PEWEHWIA 8. MOLENV N METOLbI MPUHATNA
PEWEHNI

npakTudeckoe 3aHsitne (2 yaca(os)):
MoTrBauunsa 0eaTenbHOCTU B MEHEOKMEHTE.
Tema 3. DYHKUWUN YINPABJIEHUSA
JNeKunoHHoe 3aHsitne (1 yaca(os)):

9. CTPATEI' MHECKOE MJTAHMPOBAHWE 10. NMITAHNPOBAHWE PEANTM3ALUNN CTPATEI N
11. OPTAH3ALNA BSAUMOOENCTBUA N NMOTHOMOYNA 12. MTOCTPOEHUE
OPIrAHN3ALUNN 13. MOTUBALINA 14. KOHTPOI1b

npaktnyeckoe 3aHsitne (2 4aca(os)):

CywwHoCTb Nnpouecca NPUHATUS YNpaBieHYeCKUX peleHnii, CTpyK- Typa 1 9NEMEHTbI.
Knaccudpmkauns ynpasneH4ecknx peleHui.

Tema 4. TPYNMNOBAA OUHAMUKA U PYKOBOOCTBO
NeKLuMoHHoe 3aHsiTue (1 Haca(os)):

PernctpaunoHHbin Homep 32116 -y PAEKT
Cpanmua 5 ua 12. AR YHHBEPCHTE



Mporpamma aucumnnuHbl "MeHeaxmeHT"; 05.04.01 'eonorus; npodgoeccop, A.H. (npodheccop) Abnaes U.M.

15. TPYMNMOBAA ANMHAMUKA 16. PYKOBOACTBO: BJIACTb N NNMYHOE BITUAHUE 17.
NMMOEPCTBO: CTUIb, CUTYALNA N SOPDPEKTUBHOCTDL 18. YINPABJIEHNE KOH®JIMKTAMN,
N3MEHEHNAMWN NN CTPECCAMUA

npakTnyeckoe 3aHsitne (2 4aca(os)):

[MnaHnpoBaHne n NpoBeaeHNE COBELWAHNIA.

Tema 5. OBECNEYEHUE 9PDEKTUBHOCTU OEATENIbHOCTU OPrAHU3AL U
npakTnyeckoe 3aHsitne (2 4aca(os)):

19. YNPABJEHVE TPYOOBbIM PECYPCAMU 20. YTNPABNEHWE NMPOMU3BOOCTBOM:
CO30AHNE OMNEPALUNOHHOW CNCTEMbI 21. YTIPABIIEHWE NMPON3BOOCTBOM:
OYHKUMOHMPOBAHUE OMNEPALUMOHHOWM CUCTEMbI 22. YTIPABJIEHNE
NMPON3BOOUNTEJIBHOCTbLIO: KOMIMIEKCHbBIN MOAX0 L,

4.3 CTpyKTypa 1 copepXxaHume caMOCTOSITe/IbHOM paboTbl AUCLUMIUHBI (MOLYNSA)

Buae dopMbl KOHTPONSA
Paspen Hepens | camocTositensHon [TpyA0eMKOCTb P pons
N AducumnnuHbl CeMeCTpcemecha paborthbl (B yacax) camocmﬁmenbuou
CTyAEeHTOB padoTk!
Tema 1. SJIEMEHTbDI
OPIrAHN3ALUNN U noaroToBka K
1. MPOLIECCA 1 1-3 TECTUPOBaHUIO 5 TecTposaxine
YTNPABJIEHNA
Tema 2. CBASYIOWNE noaroToBka K
2. MNMPOLIECCbI 1 3-5 TECTMPOBAHUIO 4 TecTpoBanme
Tema 3. DYHKLUNN noaroToBka K
3-\YIPABNEHVS] 1 57 TECTUPOBaHUIO 4 TecTpoBanne
Tema 4. TPYTINOBASA NOLrOTOBKA K
4. gy?éé\ﬂomﬁ(é%o 1 8-10 TECTPOBAHMIO 4 TecTupoBaHue
Tema 5.
OBECTEYEHVE noaroToBka K
5./9PPEKTVBHOCTH 1 11 [KOHTPONbHOIA 5 Kg‘ggﬁg”b”a"
LEATENBHOCTU pa6ote P
OPIrAHN3ALUUMU
NTtoro 22

5. O6pasoBarenbHble TEXHONOIUU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

MpoBoasTcs nekumm n nabopaTopHble 3aHSATUS C UCMONb30BaHNEM KOMMbIOTEPOB. bonblwas yacTb
Mmatepvana n3y4yaeTcsl CaMoCTOSITENbHO.

6. OueHOUYHble CcpeacTBa OJ1sl TEKYLLLEro KOHTPOS yCreBaeMoCTH, NPOMEXYTOYHOMN
aTTecTauum rno UToram OCBOEHUS OUCLIMIMIIMHBI U y4eBHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITeNIbHOW paboTbl CTYAEHTOB

Tema 1. 9JIEMEHTbI OPFAHU3ALLMA U NPOLLECCA YNPABNEHUS
TecTMpoBaHve , NpMMepHblie BONPOChI:

PernctpaunoHHbin Homep 32116
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MoTpebHOCTb M HEOOXOANMOCTb B yNpaBneHUn. MeHeoXMEHT: NOHS- TUe, CYLWHOCTb, Lenn, 3a4a4un.
OCHOBHbIE XapaKTePUCTUKN CUCTEMbI ynpaB- neHns. OpraHnsaums kak 06 bekT ynpaBneHus,
OCHOBHbIE NPU3HAaKM 1 BUIbl opraHn3auuii. Noauumsa ynpasneHns B opraHnsaunm, BepTukanbHoe r
ropu- 3oHTanbHoe pasgeneHuve Tpyna. PyHKUMN MEHEOXMEHTA: NAaHMPOBaHUE, Op- raHn3auus,
MOTMBALMS 1 KOHTPONb. MeTooonormyeckne OCHOBbl MEHELX- MeHTa. VIH(ppacTpykTypa
MeHeaxXMeHTa. CUCTEMHbIV, MPOLECCHbIN U CUTya- LIMOHHBIA NoAxo4bl K ynpasneHuto. Ponu
MeHeaxepa no . MuHubepry, ypoBHN MeHeAXMeHTa. YNpaBneHYeckme KOMNeTeHUMN MeHeaxepa.
CoOT- HOoWeHMe NOHATUI ?MeHenXep? 1 ?npeanpuHMMaTenb?.

Tema 2. CBA3YOLWUE NMPOLUECCDI
TEeCTMPOBaHVeE , MPUMEpPHbIE BOMPOChI:

NHTerpaumoHHble npouecchl B MeHexXMeHTe. CylWwHOCTb KOMMYHKALMOH- HOro nNpouecca, ero posb
B ynpaBneHun. YPoBHU KOMMyHUKaLMi. KOMMyHVKa- UMOHHbIE ceTu. Moaenb KOMMYHUKALNOHHOIO
npouecca n Npobnembl, BO3HU- Karowme npu ee PyHKUMOHNPOBaHUN. MeXINYHOCTHbIE 1
opraHu3aumoHHble 6apbepbl B KOMMYyHUKaUMUSX, CNOCODbI X NpeoaoneHns. AHannm3 KOMMyHuKaum-
OHHbIX CTUNEN B paboTe pyKoBOAMTENS

Tema 3. DYHKLUWUU YTNIPABNTEHUSA
TECTUPOBaHNE , NPUMEPHbIE BOMPOChI:

OneMeHTbl BHYTPUOUPMEHHOro nnaHnpoBaHms. CtpaTernyeckoe ynpaene- HUe: CyLWHOCTb,
HeobxooMMOCTb, NpUHUMNLI. Moaenb ctparermyeckoro ynpasne- Hus. Muccus opranHnsaumu. Llenn
opraHmsaummn n nx xapaktepuctuka. Knaccucpukaums ctparternin. Obnactu BbipaboTkm ctpaterum.
OT1anoHHble ctpaternn busHeca. Ctaanm BbINONHEHNS CTpaTErnu.

Tema 4. TPYNNOBAA OUHAMUKA N PYKOBOLOCTBO
TecTMpOoBaHue , MPUMepPHbIe BOMPOCHI:

"pynnbl kak 06beKT ynpaeneHus. Moaxonbl k knaccudgukaumm rpynn. OcobeHHOCTM ynpaBneHns
HedpopManbHbIMK FpynnaMmn: NPUYnHb 06pa30BaHUS, XapaKTePUCTVKK, MPUHLIMMbI ypaBneHus.
ATanbl passuTuS rpynnbl: opMmpoBaHune, bypneHre, HopMupoBaHue, paboTa, pacopMmpoBaHue.
dak- Topbl, ONpeaensowme pesynbTaTmBHOCTb PaboTbl rpynnbl: pa3mMep, COCTaB rpynnbl, Lem
neaTenbHOCTU, pofieBas CTPyKTypa, rpynnoBble HOPMbI, CM0- YeHHOCTb AeHNe Y4aCTHNKOB
coselwaHus. lNposeneHne coselwaHuns. OueHka adpdPeKTUBHO- CTU coBelwaHns. AHanus ?nons cun?.

Tema 5. OBECMNEYEHUE 3®PEKTUBHOCTU OEATEIbHOCTU OPFAHU3AL U
KOHTponbHas paboTta , NpUMepPHbIE BONPOCHI:

dakTopbl NPOEKTMPOBaHUS opraHn3aummn. OpraHnsaumns B3auMoaencTeust U nonHoMouns. Tunbl
nonHomouunii. PacnpeneneHve npae v 0TBETCTBEHHOCTU. TW- Mbl OPraHN3aLMOHHbIX CTPYKTYP MO
B3aVMOLENCTBUIO C BHELHE Cpeaoii, No B3auMoAencTBUIO C 4eNnoBeKoM. LieHTpanm3oBaHHble 1
LeLeHTpannM3oBaHHble opraHnsaummn. HoBoe B TMnax opraHusauuii: 3axokpaTtmnyeckas,
MHOromMepHasi, nap- TucunaTBHas, NpeanpPuHMMaTenbckas, OpUeHTMPOBAHHAA Ha PbIHOK.
B3aumopeii- cTBMe cTpaTerum 1 opraHn3aumoHHo CTPYKTypbl. Bbibop 1 oueHka adhdpekTUBHO- CTH
opraHn3aumoHHo CTpyKTypbl. OpraHn3aumoHHas KynbTypa.

Tema . UToroeasi oopma KOHTpOns

MpuMepHbIE BONPOCHI K 3a4eTy:

Bonpochl k 3a4eTy

1. OpraHn3zaumm. Yto obecneymBaeT ycrnex opraHnsaunin?
2. KTo Takne MeHexepbl, U 4TO OHY OenatoT?
3. YnpasneHve, HanpasneHHoe Ha ycnex

4. Nonoxoabl HA OCHOBE BblAENEHNS Pa3nnyHbIX WKOonN: I'IpOLI,GCCHbIVI noaxon, CUCTEMHbIA NOOX04,
CI/ITyaLI,I/IOHHbIVI noaxon

5. BHyTpeHHsAs cpena opraHmusaunm

6. BHyTpeHHne nepemeHHble

7. B3anmocBsA3aHHOCTb BHYTPEHHUX NEPEMEHHbIX
8. OpraHmsaums u ee cpega

9. XapakTepucTmku BHeWHen cpeabl
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10.
11.
12.
13.
14.
15.
16.

Cpena npsmMoro Bo3OencTens

Cpena KoCBEHHOro BO34eNCTBUS

MexoyHapoOHOe OKpYXeHue

Kakne OCHOBHbIE MEpPEMEHHbIE B OpraHn3aumnm cneyet yYntbliBaTb PyKOBOACTBY?

OnuwwuTe KpaTko OCHOBHbIE KOHLIEMLMW, NMEIOLME OTHOWEHKE K CTPYKTYpe OpraHnsaumu.
OnuwwuTe obwme TUNbl TEXHONOMNIA, KOTOPbIE MCMONb3YIOTCS B COBPEMEHHbIX OpraHn3aumsx.
MNMoyemy 3agaHus paspabartbiBaoTCa 1 pacnpenensoTcs B COOTBETCTBMM C BEPTUKATbHBIM 1

rOPV30HTaNbHLIM pa3aeneHem Tpyna B opraHm3aummn?

17.

MNMoyemy pa3paboTka Lenel SBNSeTCS MOWHbIM CPEACTBOM KOOPAMHALMM CO CTOPOHDI

pykosoacTtea?

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.

47.
48.
49.
50.
51.
52.
53.
54.
55.

Yro Takoe TexHonorusa no onpegenexunto Lensnca n MNeppoy?

OnuwwnTe KpaTko Knaccudpukauuio TexHonormum no Byasopa n ToMncoHy.

MNoyemy pykoBOACTBO 0653aHO OCO3HABATb B3aUMOCBSA3b BHYTPEHHNX NEPEMEHHbIX?
KakoBbl KOMMNOHEHTbI COLMOTEXHUYECKOW NOACUCTEMbI?

Onpegennte Takme NOHATUS KakK LEHHOCTWN, OTHOWEHNS, 00APEHHOCTb 1 BOCNPUATHE.
Ponb 6usHeca B obwecTee

CoumnanbHas OTBETCTBEHHOCTb Ha NpakTuke

ITMKa U COBPEMEHHOE yrnpaBneHne

MNoBsbllweHe nokasaTenen aTUYHOCTU NOBEOEHMUS

[Mpouecc KOMMyHUKaLKA N 3EKTUBHOCTb ynpasneHns

KoMMyHm1KaumnmoHHbI npoLecc

MeXNMYHOCTHbIE KOMMYHMKALMM

OpraHnsaunoHHble KOMMYHUKaunn

[Mprpoga npouecca NPUHATUS peweHni

PaunoHanbHoe peweHne npobnem

LOpyrue thaktopbl, BANSOWME HA NPOLECC NPUHATUS YIPaBNEHYECKMX PeLeHNiA
Hayka ynpasneHus

MopenuposaHue

MeToabl NPUHATUS peweHnia

MeTobl NPOrHO3npoBaHUs

CywWwHoCTb, QOYHKLMM 1 BbIrOAbl CTPATErMYECKOro nnaHupoBaHms

Llenn opraHusauuun

OueHka 1 aHann3 BHewWwHen cpebl

YnpasneHyeckoe o6cnenoBaHne BHYTPEHHUX CUTbHBIX 1 Cnabbix CTOPOH OpraHn3aumm
N3yyeHune cTpaTernyeckmx anbTepHaTuB

Peannsauns ctparerndeckoro nnaHa (Anonus, CLUA)

YnpaeneHue peannsaumern Ctpatermyeckoro nnaHa n KOHTPOb 3a ero BbiNONHEHNEM
OueHka cTpaTernyeckoro nnaHa

HenernposaHne, 0TBETCTBEHHOCTb 1 MOIHOMOYUS

INlnHeliHble N annapaTHble (WTabHble) MONHOMOYMS

OpdekTMBHAs opraHnaaumsa pacnpeneneHns noaHoOMo4Yni

Bbi6bop CcTpyKTypbI

HenaptameHTannsaums

ADanTtuBHbIE CTPYKTYPbI

LleHTpann3oBaHHble U OeueHTpann3oBaHHble OpraHu3aunm

CMbICn 1 3BONIOLMSA NOHATUS MOTMBALNS

CopepxarenbHble Teopun MoTUBaLUN

MNpoueccyanbHble TeOPUK MOTMBALIMA
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56. MoTuBaums 1 KomneHcauns

57. CywWwHOCTb 1 CMbICN KOHTPONS

58. lNpouecc KoHTponS

59. lNoBeneH4eckne acnekTbl KOHTPONS

60. XapakTepuctTukm agoPekTMBHOro KOHTPONS

61. NHgpopmauMOHHO-yNpasnsowme CUCTEMbI B MNAaHNPOBAHUN U KOHTpOne
62. [pynnbl N X 3HAYUMOCTb

63. Pa3eutre HepopmManbHbIX OpraHn3aunin n Nx xapakTepucTnkn
64. YnpasneHne HedpopManbHOM opraHn3aumei

65. Kak noBbICUTb 30EKTUBHOCTb Py

66. BnacTtb, BnnsaHue, nnoep

67. PopMbl BNACTU 1 BANSHUSA

68. YbexaeHne n yqactume

69. [NpakTnyeckoe NCnonb3oBaHNE BIUSAHUS

70. Ob30p Teopuii nnaepcTea

71. lNoBeneH4yeckuin noaxon K NnoepcTey

72. CTunb, yOOBNEeTBOPEHNE U NPON3BOANTENIbHOCTb

73. CuTyaumoHHble noaxoapl K apdOeKTUBHOMY NMOEePCTBY
74. ApantuBHOE PyKOBOACTBO. 3aKNOYMTENbHbIE 3aMeYaHns
75. lNpupona KkoHMNMKTa B OpraHn3aumm

76. YnpasneHne KOHPNUKTHOM cutyaumen

77. lNpupona opraHN3aunoHHbIX U3MEPEHUIA

78. YnpasneHne n3ameHeHnsmm

79. OpraHnsaumoHHOe pasBuTune

80. MNpupona ctpecca

81. CTpeccoBbiil CTUNb XU3HN

82. dopmMmpoBaHue TPyOoBbIX PECYPCOB

83. Pa3sutne TpyLnoBbIX pecypcoB

84. lNoBblWweHNe Ka4yecTsa TPYLOBOM XU3HU

85. CMCTEeMHbIN NOAX04 K yIpaBneHuno onepaunsmm

86. Bonpocbl aTukmM B ynipasneHuy npon3soCcTBOM

87. lNpoekTnposBaHne ns3genvin n Npoueccos B NPON3BOACTBE
88. lNpoekTnpoBaHne NPoa4yKTOB U NPOLLECCOB B cdoepe ycnyr

89. rlpOI/I3BO,D.CTBeHHbIe MOLWHOCTKN, MECTOPACMNONOXEHNE, NMPOEKTHbIE pPelleHNA

90. MpoekTupoBaHne paboT 1N HOPMUPOBaHKE TPyaa

91. OnepartmBHOe ynpasneHne NpoM3BOACTBOM

92. lNnaHnpoBaHwme Bbirycka NPoayKuum

93. YnpasneHve 3anacamu

94. OnepaTtrBHOE yrnpasneHme Npom3BoLACTBOM

95. YnpasneHve npoektamu

96. MeToabl ynpasneHus npoekramm

97. ObecneyeHne kavecTsa

98. KoMnnekcHbIn Noaxon K BONpocamM npov3BoaUTENIbHOCTH
99. YnpasneHue no KpUTepuio NPon3soanTeNIbHOCTH

100. KoMMyHUKaLmmn, NpUHATE PEEeHNn 1 PyKOBOLCTBO B Aene obecnevyeHuns
NnpoV3BOANTENIbHOCTH

101. HoBoe B ynpasneHu1 Npon3BoanTENbHOCTbIO Tpyaa
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MakcuManbHbliAi cyMMapHbIi 6ann no pesynbTataM KOHTPONbHOM paboTbl U BbINONHEHMS
npakTuyeckux 3agaHuii - 40.

OueHka akTUBHOCTW CTyAEHTOB BO BpeMsi nabopatopHbIX 3aHATUA - o 10 6annos.
MakcumanbHbIi 6ann Ha 3a4eTte, ak3ameHe - 50 .

7.1. OcHOBHas nuTteparypa:

MeHepnxmeHT. B 3-x kH. KH. 3. YnpaBneHue ceMbein, JOMALIHUM XO358ACTBOM, NEPCOHANbHbIN
MeHenXMeHT: N3bpaHHble ctatbn / C. L. Pe3Huk. - M.: HAL MH®PA-M, 2013. - 263 c. URL:
http://znanium.com/bookread.php?book=368416

BeepneHve B MeHeoXMeHT: YyebHoe nocobue / C. . PesHuk, N.A. rowwHa; Mog pen. npodp. C. 1.
PesHuka - 2-e uaa., gon. - M.: HALU WNHgpa-M, 2012. - 416 c. URL:
http://znanium.com/bookread.php?book=244308

7.2. lononHuTenbHasa nureparypa:

OCHOBbI 1 MEHEXXMEHT MPOMbILWIEHHOR 3Konorum : yyeb.nocobue ons cneumanuanp.k., Ki.,
nvUeeB, NPOGECCUOH.TEXH.YHUNNLL, KONNEOXENR C 9KOJ., 3KOJ.-9KOH.YK/IOHOM, Ansi NPOCBET.paboThl B
obweobpazosar.lK., B CUCTEME y4pexaeHuin gon.obpasosanus / MNon pen.A.A.MyxyTamHosa .?
KaszaHb : Marapudp, 1998 .? 403c.

JwnccepraunoHHbIn MeHeoXMeHT B Bonpocax n oteetax / H.W. Apuctep, C.[. Pesnuk, O.A.
CasblkuHa; MNop obw. pen. ®.U. Wamxanosa. - M.: UH®PA-M, 2011. - 256 c. URL:
http://znanium.com/bookread.php?book=215444

AHTVKPU3NCHbIN MeHexMeHT: MoHorpadus / B.B. KykywkunHa. - M.: UHOPA-M, 2011. - 328 c.
URL: http://znanium.com/bookread.php?book=205744

Ctpaternyeckuini MeHeoxXMeHT: YuebHuk / B.A. bapvHos, B.J1. XapyeHko; IHCTUTYT 3KOHOMUKN 1
gomHaHcoB "CuHeprug". - M.: UH®PA-M, 2005. - 237 c. URL:
http://znanium.com/bookread.php?book=84633

7.3. UHTepHeT-pecypcChbl:

ALoM1HMCTPATMBHO-YNpaBneHyeckuii MopTan - Mybnukauumn no 3KOHOMUKE, OMHAHCaM,
MEHEOXMEHTY U MapKeTuHry. - http://www.aup.ru

Noewn (n cynepnien) B cgpepe busHeca. - hitp://superidea.ru

KoHcanTtuHrosbin caint. Matepuanbl aHanmsa u uccnenoBaHuim KOMNaHun, pekomeHgasmm rno
CTPYKTYpaMm, oopMMpPOBaHUIO KynbTypbl 1 T.4. - http://www.consulting.ru

KopnopaTuBHbIi MeHe o XMeHT. MaTtepuanbl 1 nybavkauum no BCem oTpacnsiM MeHeXMeHTa, B TOM
4ymucne TeopeTnKo-MeTonoI0rM4eckoro xapakrepa. - http://www.cfin.ru

MopTan "Pyccknin MEHEOXMEHT", HA KOTO?POM MHOrO KOHKPETHbIX MPUMEPOB U UANOCTPaLNA 13
XMN3HW COBPEMEH ?HbIX POCCUIACKUX OpraHn3aunii, MONe3HbIX A5 BbIMOHEHNS KOHTPObHOW Y
KypcoBoi paborT. - http://mc-ma.narod.ru/portal.htm

My6nnkauun, ctatbh U METOOMYECKME MATEPManbl MO MEHEOXXMEHTY. - http://www.profy.ru

Caiit xypHana "lNpobnembl Teopun 1 NpakTuky ynpasnexHms”. MNybnvkaumm, ctaTtbn 1 METOANYECKNE
mMarepuanbl N0 MEHEOXMEHTY. - http://www.ptpu.ru

Canr "Passutne busHeca". Matepumanbl No opra-H1U3aunoHHOMY OU3aiHy U aHanuM3y opraHm3aumin. -
http://www.devbusiness.ru

9KOHOMUKC OH-narH. CO0pPHMK pa3HO0bpa3HbIX PECYPCOB MO 3KOHOMUKE U MEHEOXMEHTY, B TOM
4ymcne aNeKTPOHHbIE BEP?CrM Knaccmnyeckmx Tpyaos. - http://www.econline.h1.ru

8. MarepumanbHo-TexHUYeCcKoe obecrneyeHne oUCLUNIUHbI(MOAYNSA)
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OcBoeHve gncuunnuvHbl "MeHeoXMeHT" npegnonaraeT NCNONb30BaHWE Cneayrouero
MaTepuanbHO-TEXHNYECKOro obecneyeHus:

MynbTumMeauiiHas ayoutopusi, BMECTUMOCTbO 6bonee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHbBIX UHXEHEPHbIX CUCTEM C €ANHOWN CUCTEMOWN yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanv3auum noboit Buaeo n ayamno
NHdpopMauuu, NoyYeHNs 1 nepenayn SNeKTPOHHbIX JOKYMEHTOB. TUnoBasi KOMMIeKTaums
MyNbTUMEAMNAHON ay AUTOPUN COCTOUT U3: MyNbTUMELMNIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKON CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaasaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCoHasbHbI KOMMbIOTEP
(c TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHgoepeHL-MUKPOoH, 6ecnpoBoaHOM MUKPOGIOH, 650K ynpaeneHns obopynoBaHueM, MHTepAelichl
noakntoyerms: USB,audio, HDMI. MiHTepakTMBHas TpmbyHa npenoaaBaTtens siBNsieTCs KMYEBbIM
3N1EMEHTOM yrpaBnieHns, 06 beANHSIIOWNM BCE YCTPONCTBA B EOMNHYIO CUCTEMY, U CIYXUT
NONHOLIeHHbIM paboymm MecToM npenoaasatens. lNpenoaasaTtenb MMEET BO3MOXHOCTb NIErKo
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONISIET MPOBOANTL NEKLUMMW, MPaKTUYeCcKue
3aHATWA, Npe3eHTauunn, BebrHapbl, KOHEPEHUMM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowwmxcs B yA0OHON 1 OOCTYMHOW ANSt HUX COOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeacTB 0Oy4eHMsl, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0byyeHuns Bcex
KopnopaTusHbIX pecypcoB. MynbTumMeoninHas ayautopus TakXke oCHaleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CeTb MHTEepHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NMLEH3MOHHOE NporpaMmMHoe obecneyeHue.

KomnbtoTepHbIli knacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He meHee 15
paboymx MECT CTYAEHTOB, BK/IHOHAIOLWMX KOMMbIOTEPHbINA CTON, CTYN, NEPCOHASbHbLIA KOMMbLIOTEP,
NMLEH3NOHHOE NPorpaMMHoe obecneyeHre. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHbBIVA JOCTYN B
cetb NHTepHeT. Bce koMnbioTepbl NOAKNOYEHbI K KOPNOPaTMBHON KOMMbioTepHON cetn KDY n
HaxoOsTCs B €4MHOM OOMEHe.

NEKUNOHHbIE ayANTOPUN, KOMIMbIOTEPHbIN KNACC C BbIXOOOM B UHTEPHET
Mporpamma coctaeneHa B cootBeTcTBumM ¢ TpeboBaHnsmm ®rOC BIO n yyebHbiM nnaHoM no

HanpasneHuio 05.04.01 "'eonorma” n maructepckor nporpamme CoBpeMeHHble reodomsnyeckme
TEXHONOrMn MOMCKOB U pa3Bedkn MECTOPOXAEHWI YrIeBOOOPOLOB .
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