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Abstract. The article deals with the basic provisions of the formation of IT-strategies and 

interaction with management quality. Formation of the IT-strategy in a volatile, changing 

marketing environment is a prerequisite for efficient operation of the company. 

Introduction 

It is necessary to understand the meaning of the «strategy» category before studying the interaction 

between quality management and IT-strategy. Based on the analyze of advantages and disadvantages 

of different authors definitions [1, 2, 3, 4, 7], it may be concluded that strategy is a specification of a 

company’s long-term goals and tasks based on the study of external and internal environment in order 

to achieve a competitive advantage. 

It is necessary to review the system of different author’s perspectives on the investigating category 

in order to identify IT-strategy against the general strategy definition. Three approaches to IT-strategy 

were systematized during the study [2]: «IT and business alignment» (implies the use of IT-systems to 

support business-strategies), «IT governance» (considered as IT-functions implementation plan), 

«enterprise architecture» based on company’s architecture. Consequently, IT-strategy is a specification 

of long-term goals and tasks based on a company’s strategy by developing of the IT-systems and 

focused on business needs satisfaction. The main goal of IT-strategy is to achieve the competitive 

advantages by using IT-systems and resources that meet all management levels challenges and respect 

the innovative management system features, goals of common strategy [5]. Management quality 

system and IT- strategy interaction is shown at the Figure 1. The formation of IT-strategy within 

management quality system concentrates on a self-reproduction of new IT-solutions that allow to 

improve corporate activities in the area of staff motivation into the process of IT-systems creation and 

functioning, and enhance the interaction with third parties.  

Thus, the main task of the unified system is the effectiveness evaluation of IT-projects the quality 

of which has a direct impact on IT-systems development effectiveness that explains the increasing role 

of quality management system. 

Standards of the ISO/IEC 27000 series 

Standards of the ISO/IEC 27000 series are international standards in the field of IT safety for 

creation, development and maintenance of system of management of IT safety. The initial purpose of 

the international standard with is management and servicing of IT service. This standard represents 
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requirements to system of management of IT service, including thirteen processes grouped in five 

groups: 

1. Service delivery process:  

-budgeting and cost accounting. 

-management of level of IT service. 

-management of a continuity and availability of IT service. 

-IT service safety management. 

-IT service capacity management. 

-reporting under provision of IT services. 

2. Relationship processes:  

-management with suppliers. 

-management of interaction with business. 

3. Resolution processes:  

-management of problems. 

-incident management. 

4. Control processes:  

-change management in system. 

-management of system configurations. 

5. Release process:  

-development of management decisions. 

-correction of management decisions. 

It is important to note that today there are problems of creation of standards in the IT sphere that is 

caused by a variety of reasons: strengthening of the competition in the IT market, the procedure of 

adoption of standards contradicts realities of lifecycle of IT technologies, there are difficulties of 

harmonization of standards, there is no single conceptual framework. In the solution of this problem 

one of key places occupies implementation of methods of functional standardization which allow to 

identify groups of basic standards by means of functional standards. The most important factor of 

development of the IT company are activities for standardization of processes which are aimed at 

providing the high quality level of the provided services. 

Thus, it is possible to conclude that standards play a fundamental role in activities of the IT 

companies. However, the single system of standardization which will allow to manage the following 

problems is necessary for the IT companies: coordination is more whole than business and IT, safety 

and implementation of control measures in compliance with the best practice, to manage the complex 

environment, to conform to regulatory requirements, and also monitoring of efficiency of activities. 
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Figure 1. Management quality system and IT- strategy interaction 
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