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KOHTPOJIb KAK ®AKTOP INTOBBIIIEHUSA DPPEKTUBHOCTHU AEATEJIBHOCTHU
OPEANPUATUA

AHHOTanus. B cratbe onucaHa 3HaYUMOCTh CHCTEMbI BHYTPEHHEI'0 KOHTPOJIS Kak (hakTopa TMOBBILICHHS
OKOHOMHYECKOH 0e30macHOCTH opraHu3auuy. JlaHO TOJNKOBaHME TEPMHUHY <«IKOHOMHYECKas O0e30I1acHOCThY
opraHuzanuy. B paMkax cHCTEMbI JKOHOMHYECKOH 0€30MaCHOCTH BhIJIENICHbI (DYHKIIUH BHYTPEHHETO KOHTPOJIS.

KiroueBble cjioBa: S5KOHOMHUYECKast 0€30MaCHOCTh, (DYHKITHMHM KOHTPOJISI, CACTEMa BHYTPEHHETO KOHTPOJIS.

VYcenemHas JeSTENbHOCTh OPraHu3allud B YCJIOBMSX JKECTKOM KOHKYPEHLUH, NPUCYLIEH PHIHOYHOU
SKOHOMHKE, B OCHOBHOM 3aBHCHT OT 3(QQEKTHBHOCTH IOCTIDKCHHS IIOCTABICHHBIX IIENIeH, MPUBICKATEIEHOTO
MOJIOXKCHUSI HAa PHIHKE W YCTOMYMBOI'O BHYTPCHHETO TOTCHIHANA I MOJACPKAHHS NEATeIbHOCTH pPa3BHTHS.
OcHOBHas IeATeNHHOCTh MPEIIPUATHI HallpaBlieHa Ha yAep)KaHUE W 3aBOCBaHWE HOBBIX JOJIEH pHIHKA. B cBs3M ¢
STHUM HEOOXOIUMO YIENATh 0c000e BHIMAaHNE YKOHOMHUUECKOH Oe30ITaCHOCTH OpTaHU3aIlIH.

OKoHOMHUYECKasi 0€30MacHOCTh OPTaHU3AIMHA — 3TO CHUCTeMa, 0OeCTIeUMBAIOIIAs HAWIyUIIee YIpaBICHUE
pecypcaMy OpraHu3alyi, ee cTaduibHOe (pYHKIMOHHPOBAaHHE M €€ OTBETHBIC JICHCTBHS HETaTUBHBIM (hakTopam
OKpy>Karomien cpeapbl. st TOro 4ToObl TOCTUYH BBICOKOTO YPOBHS 3KOHOMHYECKOH 0E30MacHOCTH, HEOOXOuMa
3¢ GeKTHBHAS CUCTEMa BHYTPCHHErO KOHTPOJSA 3a (PUHAHCOBO-XO3SWCTBCHHOM NEATEIBHOCTHIO HpeAnpHsTHs. B
JaHHOM CJiyda€ KOHTPOJIb SABJISACTCA HeO6XO[[I/IMI)IM 3JIEMCHTOM YHPAaBJICHUA, OH BBICTYNACT rapaHTOM ycnemHoﬁ
JIeATENBHOCTH opranu3anud [ 1, c. 3].

OCHOBHBIMH (PYHKITUSIMH CITY>KOBI 3KOHOMHUYECKOH 0€30MacHOCTH (GYUPMBI SBIISTIOTCS CIICIYIOIINE:

cbop, oO0paboTKa, XpaHeHHE, aHAN3 WHPOPMAIMK O KOHTPAreHTax C IENbI0 MPEeJOTBPALICHUS CICIOK C
HeT0OpPOCOBECTHRIMU MTAPTHEPAMHU;

OpraHW3allisl W peamu3alysi BMECTe C IOJAPa3ACICHUSIMH (QHPMBI 3alIUTHl  KOH(UICHIHAIHHOM
HHPOpPMALNY;

opranuzaiys c6opa, HaKOIJICHUs, aBTOMAaTU3MPOBAHHOIO y4yeTa M aHalli3a MHPOpMAIMU 10 BOIPOCcaM
0e30IacHOCTH;

pa3paboTKa U BHEJAPEHUE MOJOKESHHSI 0 KOMMEPUYECKOH TaiHe;

NpOBEpKa  COTPYIHMKOB HAa MpeAMET COOJIIOAEHHWS IpaBWJl  OOECHEYeHUS! IKOHOMHYECKOH,
nHpopManMoHHO# 1 pusnueckoit Ge30MacHOCTH;

MPOBEICHUE TPOBEPOK B IOJAPA3ACICHUAX TPESANPHATHS W OKa3aHHE MM IPAKTHYECKOW ITOMOIIH I10
BOIpOCcaM 0€30IaCHOCTH UX JIESTeITHHOCTH,

B3aUMOJICHCTBHE C NPABOOXPAHUTEIbHBIMH OPraHaMH, IPOBEICHHE MEPOIPUSTHH 0 OOHApYKEHUIO U
NPEIOCTEPSIKCHUIO PA3HOOOPa3HOro po/a (PMHAHCOBO-X035ICTBEHHBIX MPABOHAPYIICHHH U T.1. [2].

CyIIHOCTBIO KOHTPOJIEHOH JIESITENBHOCTH SIBISICTCS. OOHApY)KEHHE OTKJIIOHEHUH CpaBHEHHEM (PaKTHUECKOTO
1 YKEeITaeMOT0 COCTOSIHUN 00BeKTa KOHTpOJIs [3].

OYHKIUSAMHA KOHTPOJISI B paMKax SKOHOMHYECKOH O€30MTaCHOCTH CTaHOBSITCS:

poBepoyHas (omnpeneneHne 000CHOBAHHOCTH, IIEJIECO00Pa3HOCTH, JETAIbHOCTH PEIICHH; MPOBEpPKa HX
BBITIOJTHEHUSA, CIIEAOBAHUE DKOJIOTUYCCKUX, TEXHUICCKUX, ITPABOBBIX U APYTUX HOPM U HOPMATHBOB, 06Hapy>1<eHI/Ie
OomuOOK M HAPYIICHHUH);

nHdopmanmonnas (co6op, nepenaya, 0opadoTKa HHGOPMALINU O COCTOSHUN 00BEKTA);
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JMarHocTHYecKas (MCClIeIoBaHUE M OLIEHKa MCTUHHOIO MOJIOXKEHMS JIell Ha NMPEAIpHATHH, 00HapYKeHHE
B)XHEHIINX TEHACHINH €ro MOAN(HKALIUH, YTPO3 U MOTCHIINATIOB, YTACHHBIX PE3EPBOB);

MIPOTHOCTHYECKAs (OPraHN30BBIBAET OCHOBY AT JOTAZO0K O TPAAYIIEM COCTOSHHM OOBEKTa W BEPOATHBIX
OTKJIOHEHUSIX OT 33JaHHBIX TaPaMETPOB);

KOMMYHHUKAIIMOHHAs (0OecrieunBaeT HaX0XKISHUE U IOIepKaHne 0OpaTHOH CBA3H);

OpHEHTHpYIOIas (CBHACTEIBCTBYET, HA YTO HEOOXOANMO oOpamaTh 0co60e BHIMaHHE);

CTUMyNnupylomas (1o pe3yibTaTaM KOHTpPOJIL IIPOMCXOAUT OLEHKa IepcoHala, HaKa3aHue WIn
BO3HArpaXAeHuUe);

KOppEKTHpYIoIas (Ha OCHOBE MPUOOPETEHHBIX UTOI'OB, COCTOSIHIE U IOBEJCHHUE 00BbEKTa MEHSIOTCS TAKUM
00pa3oM, 4ToOBI CHAOKaIMCh HEOOXOAMMBIC 3HAUCHHUS €r0 XapaKTEPUCTHK MM CTaOWILHOCTD (PYHKIMOHUPOBAHUS
NIPU OTKJIOHEHUH OT HHX);

3aIuTHAs (COMEHCTBYET COXPAHHOCTH pecypcoB) [4].

Co3maHne CHCTEMBI BHYTPEHHETO KOHTPOIS HYyXKHa AN 3(PQGEKTHBHON padOTH BCEX MOIpa3IeIICHIH
OpraHM3aliy, OHa 00s3aHa OTpakaTb MWHTEPECHl HKOHOMHYECKOH Oe3omacHocTH mpeanpuatus. Cucrema
BHYTPEHHETO KOHTPOJIA JOJDKHA OXBATBIBATh JCSATENBHOCTh BCEX COTPYIHHKOB OpraHM3aIM{, HE3aBUCHMO OT
peann30BBIBAEMBIX UMM PAa0OT. DTO TO3BOIMT YIPABIATH HAHOONBIINM YHCIOM PHCKOB, KOTOPBIM IIOJBEpPKEHA
JIeSITeIbHOCTD OPraHU3aI[IH.

Co3maHue CUCTEMBbl BHYTPEHHETO KOHTPOJS JOJDKHO OBITh YKOHOMHMYECKH ONPaBJaHHOM, TO €CTh 3aTpaThl
Ha ee (YHKIMOHMPOBAHUE JAOJDKHBI ObITh HE3HAYHTENILHEE PAaCcXOJ0B OpraHU3allMK M3-3a ee OTCYTCTBUs. Ecnm ata
cucTeMa BHYTPUXO3SIMCTBEHHOTO KOHTpoJis Oyner 3¢dQekTHBHO neicTBOBaTh, 3TO TIO3BOJHUT 0OECHEUUTH
HKOHOMMYECKYIO O€30MaCHOCTh OpraHU3aIIH.

Pa3zpaboTka (OopManbHBIX CTaHAAPTHBIX MNpPOLEAYpP KOHTPOJIS ONpPENCICHHBIX (HUHAHCOBBIX U
XO3SHCTBEHHBIX ONEpPAIMii Pa3pelInT YIOPSAOUYNBATE OTHOLICHHUS COTPYIHUKOB IO MTOBOXY KOHTPOJIS (HMHAHCOBO-
XO3SHCTBEHHOW JESTENbHOCTH, 3(P(EeKTHBHO YNpaBIATh pecypcaMi, OLEHHBATh KadeCTBO IOCTOBEPHOCTH
WHPOPMALNH [T IPUHATHS YIPABICHICCKAX PeIIeHH [4].

Takum 06pa3om, 3 QeKTHBHAS cucTeMa BHYTPEHHETO KOHTPOJIST OPraHU3alUH BEICTYNAeT HEOThEMIIEMOM
MOACUCTEMOM CUCTEM SKOHOMHUUECKOI 0e30MacHOCTH JII000i OpraHu3anuy.
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®OPMHNPOBAHUE U NCCIIEJOBAHUE CUCTEMbBI CHUXKEHHUA
UMIOPTO3ABUCUMOCTHU PECITYBJIUKU TATAPCTAH C UCIIOJIb30BAHUEM
HHCTUTYHUOHAJIBHBIX ®AKTOPOB U MTHCTPYMEHTOB COIIMAJIBHO-
9KOHOMMUYECKOI'O PA3BBUTUA

AnHOTanms. B naHHOI craThe paccMOTpeHbI HanboJiee MMIIOPTO3aBUCHMBIE TTPOM3BOACTBEHHBIE OTPACIIN
Poccuiickoii ®enepanun n Pecriyonuku Tarapcran. [IpoaHann3upoBaHbl yTH CHHXKEHHUSI HMMIIOPTO3aBUCHMOCTH.
BrIsBIIEHBI IEPCIEKTHBEI Pa3BUTHS U TIPOOIEMBI, BOSHUKAOIINE ITPH OPTaHU3AIIH IPOM3BOJICTBA BHYTPH CTPAHBI.

KiroueBble cj10Ba: IMIIOPT, UMIOPTO3aMENICHHE, OTCUECTBEHHBIE TIPOU3BOAUTEIH.

B ycnoBusax rnobanm3anuu MHpPOBOW SKOHOMHKH Poccuiickas ®exepamus B 1enoMm, W PecmyOinka
TatapcTaH B 4aCTHOCTH, KaK aKTUBHO Pa3BHBAIONINECS CYOBEKTH MEKIYHAPOIHBIX OTHOIICHHUH, 3aNHTEPECOBAHEI B
MePecMOTPE OTHOWICHHS K COOCTBEHHON IPOMBIIUIEHHOCTH, 3a/eHCTBOBAHHIO BHYTPEHHHMX HHJIyCTPHAIBHBIX
PE3epBOB U B UTOTE MEPEXOAe OT MOAEIH COLUAIBLHON KOHCEPBALUU K YKOHOMHUYECKOMY MPOPBIBY. AKTyalIbHBIMHU
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