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2. Enabyea

BHYTPUPUPMEHHAS CUCTEMA OBYYEHHUA IIEPCOHAJIA KAK ®AKTOP
IOPEKTUBHOU JEATEJBHOCTH INPEAITPUATUA

Aunomauusn. B cmamve pazvschsiemcs HeoOX00UMOCMb CO30AHUS U PA3eUmMusi Ha
KAX®COOM Npeonpusimuu GHympupupMeHHot cucmemvl 00yUeHUss NepPCOHANA, KOMOPAsk ONUPAemcsi
HA 3HAHUS, NOJYYeHHble PAOOMHUKAMU paHee.

Knwuesvie cnosa: nosviwenue — Keanugukayuu,  eHympugupmenHoe — obyueHue,
oucmanyuoHHoe ooyuenue.

THE IN-HOUSE PERSONNEL TRAINING SYSTEM AS A FACTOR
OF EFFECTIVE ACTIVITY OF THE ENTERPRISE

Abstract. The article explains the necessity of creation and development of each enterprise
in-house personnel training system, which relies on previously obtained knowledge workers.
Keywords: refresher training, in-house training, distance learning.

HexBaTka BbICOKOKBaJIM(UIIMPOBAHHBIX CIIELUATNCTOB, CHIOCOOHBIX IPUMEHSITh HOBEHUIIINE
MIPOMBILICHHBIE U COLUANIbHBIC JTOCTHKEHHUS, YK€ CErOJIHS SBISETCS Cepbe3HON MpoOIeMoi s
MHOTUX mnpefnpuatuil. OpraHuszaius HYXJIaeTcs B Takoil pa3paboTKe CTpaTeruu YyrnpaBiIeHUS
MIEPCOHAJIOM, KOTOpasi JOJDKHA YUYMTBHIBATh cieayromiee: GOopMHUpPOBaHHE B PaOOTHUKE AETOBBIX
KauecTB, WHUIMATUBHOCTb, MPEANPUUMYUBOCTb, yMEHHE paboTaTh B KOMaHJE M HECTH
OTBETCTBEHHOCTH 3a ol1iee aeno0. To ecTh riaBHBIM (AaKTOPOM B yCIIEXe OPraHU3aLUU SIBJISETCS
YeJIOBEK, €ro OMbIT, YMEHUS, TBOPUECKHE CIIOCOOHOCTH U T.1. HOBbIe 3HaHUS, HABBIKH, YMEHUS U
npueMbl B paboTe YeIoBEeK MpUOOpeTaeT Ha MPEANpPUATHU B JOMOIHEHHE K YK€ HMEIOIEMYCs
oOpazoBanuto. Takum 00pa3oM, HENPEMEHHBIM YCIOBUEM B3aUMOOTHOIICHUN MPEANPUATHS U
nepcoHalla SBJIETCS HEMPEPHIBHOE TMOBBIIICHHE KBaTU(UKALMK, KOTOPOE TaKXKe SBISETCS
TJIABHBIM ()aKTOPOM MOTHBAIIUHU TIPOU3BOAUTEIHLHOCTH Tpyaa [1].

He BceM pykoBoauTeNnsIM NMpEANPUATUN U3BECTHO, YTO TOCTE OKOHYAHHS By3a €XKETrOJHO
Tepsiercs B cpemHeM okono 20% wuHpopMaIuy, MOTOMY YTO HAYYHO-TEXHHYECKUI Mporpecc
oOpekaeT OONBIIMHCTBO CIELUAIMCTOB HAa OTCTaBaHUE 10 OCHOBHBIM HAIPABICHUSIM CBOUX
npodeccuoHanbHBIX 3HaHUN. Hampumep, pekoMeHayeTcss mpuodpeTaTb HOBbIE 3HAHUS B 00JIACTH
MalIMHOCTPOEHUS Kaxable 5,2 ro1a, B XUMUYECKON TPOMBIIIIIEHHOCTH — 4,8 rojja, B METAJUTYprun
- 3,9 rona, a B cdepe O6uszHeca — kaxpie 2 roza [3].

M3 BbIIECKA3aHHOTO CJENyeT, 4YTO JiIo0oe MpeanpuaTue JOJDKHO —pa3padoTaTh
BHYTPU(GUPMEHHYIO CHCTEMY OOYy4YeHHMs CBOEro IepCOHaja, KOTOpas JIOJDKHA BKIIOYATh
CIIEAYIOIIME BH/bl TMOBBIIIEHUS KBaIM(HUKALKUK TEepcoHana: oOyueHHE B TIOCYAapCTBEHHBIX
yueOHBIX 3aBeNEHUSX; OOydeHHEe Ha IPOU3BOJACTBEHHO-DKOHOMHUYECKHMX CEMUHapax Ha
OPEANPUATHH, CTAXMPOBKA HA JOPYIMX MOPEANPUATHAX, B  HAYYHBIX  OpraHU3alusX,
camMo00pa3oBaHue; MEepernoAroToBka; oOyueHHEe pabdoyux BTOPBIM (CMEXHBIM) NPOQECCHsIM;
HOBBIIIEHUE KBATU(DUKALUH U T.[I.

Buytpudupmennas oOpazoBaTenbHas CHCTeMa JOJDKHA HOCHTH HETIPEPBIBHBIA XapakTep,
T.€. JOJDKHA OBITh HAlpaBJIeHa Ha MOCTOSHHOE OOydeHHEe BCeX KaTeropuil mepconana. Cremyer
OTMETHTh BaXHOCTh OOYYEHUS JIMHEHHBIX PYKOBOIUTENEH, T.K. OHU JOJKHBI YMETh OBICTPO H



YETKO pearupoBaTh HA BHEIIHWUE W BHYTPCHHHE M3MEHEHHS, KOTOPBIC BIUSIOT Ha KaYECTBEHHOE
COCTOSTHUE MPEANPUSATHUSI.

Baxuyo pomp B cucTemMe O0Oy4eHHS pPaOOTHHUKOB BBIMOJHSIOT 00pa30BaTEIbHBIE
YUpEXJIEHUS, BEAYIIUMHU U3 KOTOPBIX SBJSETCS CHEIHMAIN3UPOBAaHHbIE OpraHU3alluu U LIEHTPHI 110
MOBBIIICHUIO KBanudukanuu padboTtHukoB. Hampumep, B PecnyOmmke TaTapcrtaH TakOBBIMHU
apisatoTcs  «[IpUBOMIKCKHMN  LIEHTP TOBBIMIEHHUS KBaNU(UKALUA U NPOPEeCcCHOHATbHON
MEePETOArOTOBKM pabOTHUKOBY, «PernoHanbHOE areHTCTBO pa3BUTHS KBalu(pUKAUU» B T.
HabGepexxasie Yennsl, Breicmas mkoma MBA, T'VII PT «llentp pasutus 3akynok PT» u ap.
[IpencraBnennple 00pa3oBaTeNbHBIE YUYPEKACHUS HMEIOT HEOOXOAUMYIO MaTepuaibHylo 0asy,
MeIaroru4ecKuii nepcoHal u T.J1.

Crnenyronmm MeToA0M 00y4eHHsI pyKOBOJUTENEH MOKET CTaTh UCIIOJIb30BAHNE B KAUECTBE
mpernoaBaTesied  00pa30BaTEbHBIX YUPEKIACHUH CICIHATUCTOB B 0OO0JACTH WHHOBAIIMOHHBIX
TEXHOJIOTHI, PYKOBOAMUTENEH pEeruoHaNbHONW aAMUHHUCTPAIMH U PA3IMYHBIX €€ MOApa3/IeICHUN.
To ecth 0OydeHHE MOKET MPOBOAMTCS HA OMPEICIICHHOM MPEANPUATHH, YTO AT BO3MOXKHOCTH
00OMEHHUBATHCS OMBITOM U 3HAHUSIMH C PYKOBOJIUTEISIMHU APYTUX MPEINPUIATUN U YCTAHABIUBATD C
HUM JIeJIOBBIE KOHTaKThl U T.I. Takoe oO0ydeHHEe MOXKET OCYIIECTBISITHCS B Pa3HbIX (opMax:
JIEKIIUH, KOH(DEPEHIMHU, KPYTJIbIE CTOJIbI, CEMHHAPHI U T.1. [5].

Crnenytomasi Kateropusi OOYYarOIIMXCS — 9TO (DYHKIMOHATBHBIC PYKOBOJIUTEIH U
cHenuanucTel npeanpusatus. Mx mpouecc o0yuenus cienyer pazoutsh Ha 3 vactu. IlepBoe — 310
oOmiast mporpamMma oOy4eHHs Ui BCeX crienuanucToB npennpustus. Croa clieyeT BKIOYHUTH
MOBBIILIEHHE KBaNU(UKALKUKW [0 CIEAYyIIUM mporpaMmaM: «MEHEIKMEHT KayecTBay,
«MoTtuBamusi Tpyna», <«AHTHKpPU3UCHOE YIpaBieHHe» U JAp. BTtopoe — 310 00yueHwue,
OpPraHM30BaHHOE B BUJIE JIEJIOBBIX WMIP, TPEHUHI'OB, MPUBJIEUYECHUS CIEHUAIUCTOB B pabOTy Haj
npoGiieMaMy CBOETO mpeAnpuatus. M TpeTes YacTh MpeAcCTaBIsieT CO0OW WHIMBUAYAIbHBIC
3aJlaHus, KOTOpBIC CBSI3aHHBI C TPOPECCHOHATBHOW JeATeIbHOCThIO paboTHWKA. Hampumep,
CO3/IaHHME€ CBOETO MPOEKTa, 3aIIUTa, 00CYK/IEHNE U OT3BIBBI KOJIJIET, & IOTOM MPUMEHEHHUE €T0 U B
MpaKTUKE Ha TMpEANpUsATHU. B KadecTBe mperojaBareieid Ha JAaHHOM 3Talle MOTYT OBITh Kak
NpUIrIalieHHble HE U3 JAHHOTO MPENNPHITHS CIEIUAINCTHI, PYKOBOAUTENH, TaK U COTPYIHUKH
JAHHOTO TIPEATTPHSITHS.

Jns paccMOTpEHHBIX JBYX KaTeropuid paOOTHUKOB B JUHAMHYHO pa3BUBAIOIIEHCS
9KOHOMHKE OYJIET UMETh CMBICT IPUMEHHUTHh METO] POTAIIUH IO CIYX0€, T.e. KOT/Ia CIICIIHATUCTHI
pa3IMYHOTO MPOoQuIIs MepeMenIaroTcsl BPEMEHHO U3 OJHOTO OTAeNa B IPYroil Ha CPOK MPUMEPHO
or 3 no 12 wmecsueB. Potamus gaeT BO3MOXKHOCTH O3HAKOMHUTH COTPYJHHUKOB CO MHOTHMH
CTOPOHAMU HX JAESITENbHOCTHU, OOBSICHUTH B3aUMOCBSI3M OTHENOB. D(M(HEKTUBHOCTH TaHHOTO
METOJIa OOBIICHICTCS TEM, YTO pa0OTHHUK, yCTPAUBasACh Ha padOTy, MOJIOH ONTUMHU3MA, PAOOTHHUK
ocBamBaeTcs Ha pabodeM Mecte, HO, IproOpeTas MpoPecCHOHANTbHBIC 3HAHUS, HABBIKK U OIIBIT,
pabOTHUK OHIyIIaeT MOTPeOHOCTh B JallbHEHIIEM TBOPYECKOM pa3BUTUU. JlaHHBIA MeTOoJ
oOydeHus He TpeOyeT OonbIuX (PUHAHCOBBIX 3aTpAaT.

Taxke cnenyeT 100aBUTh TaKOW METO OOYYCHHS, KOTOPBIM MOCTPOSH Ha MCIIOJIb30BAHUH
WHHOBAIIMOHHBIX TEXHOJIOTHSIX, TOCKOJIbKY OHU HE TOJBKO JalOT HOBBIC BO3MOXXHOCTH IS
TOBBIIICHUST KBaTU(UKAIMM pPaOOTHUKOB, HO TAaKXK€ M TMOBBIAIOT €ro A()QPEKTUBHOCTD.
Hampumep, aucraniimonnoe o0yueHue. Bo-mepBbix, OTHOCUTENHFHO HEIOPOTOM METO, BO-BTOPHIX,
oOyJaromuicss pabOTHUK HAXOJWUTCS HA CBOEM pabodyeM MecTe W, B-TPEThUX, €CTh BO3MOXKHOCTH
MOJIYYUTh HOBEHIIYIO HH(POPMAIIHIO.

TakuM 00pa3oM, XOTeIOCh OBl CKa3aTh, YTO BHIIICHU3IIOKEHHBIC METOIBI OOYUCHHS CTOUT
nonpoOOBaTh HAa MHOTHUX TPOU3BOJCTBEHHBIX MPEANPHUATHIX, TaK KaKk HEOCHOPUMBIM
JOKa3aTeIbcTBOM Y (MEKTHBHOCTH  ACSITEILHOCTH  NMPEANPHUATHS — SBISICTCS  TTOBBINICHUE
kBanupukanuu pabOTHUKOB. Benp mMeHHO pabOTHUKM MMOAAIOT HOBBIE HJAEU U TO3BOJISIIOT
OpraHMU3aINH KUTh U IPOIBETATh.
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