ESK OOH copgenctsyeT NpMMeEHEHUI0 HaUMOHanbHON cnuctemMbl «EQUHOrO okHa» anga npegocTaBneHus
nHdopmMaLumn o6 3KCNOPTHO-MMMNOPTHLIX ONepauusix ¢ ToBapaMu, a Takke CTUMynupyeTt 6e3bymaxkHble
TEXHONOMN, WUCMNomnb3yemMble B pamkax MeXayHapoAHOW Uenu MnocTaBoK. Takmm obpas3oMm, posb
MEXMNPaBUTENbCTBEHHbLIX OpraHM3aLUuii B YNPOLLEHUN NpoLeayp TOProBfiv, HECOMHEHHO, HaXoauTCs B
npuopuTeTe BceX CTpaH Mupa. Tak, OHW SABMSAOTCA paspaboTynmkaMyu U UCNONMHUTENSMU PasNNYHbIX
MeXayHapoOHbIX KOHBEHLMI U CornalleHnin, cTaHaAapTOB 1 PyKOBOACTB B 00MacTy TaMOXEHHOro aena,
NpPeaoCTaBNAT TEXHUYECKYHD MOMOLLb CTpaHaM, YbsS SKOHOMWMKA HAXOAUTCH Ha HU3KOM YPOBHE WU
HyxgaeTcs B nopaepxkke. [NpvBedeHMe TaMOXEHHOro 3akoHo4aTeNnbCTBa B 3TOM CBA3M K HOpMam
MeXayHapoAHbIX OOKYMEHTOB obecrneyvBaeT eanHoobpasve MOAXOA4OoB K Mpouedypam TOproenun u
noBbllLeHne 3cpHEKTUBHOCTM UX OCYLLECTBINEHMS.

NurepaTtypa:
1. MexayHapoaHasi KoHBeHLMSA 06 ynpoLLeHnn 1 rapMoHM3aumm TamoxeHHbix npoueayp (Knotckas
KOHBEHLNS) / [OneKTpOHHbIN pecypc] / Pexum jocrtyna:

http://www.tamognia.ru/doc_base/document.php?id=1571053.

2. OduumaneHbii  cant BcemupHoro badka /[ [OnekTpoHHbIn pecypc] / Pexum poctyna:
http://www.worldbank.org/eca/russian/.

3. OduumaneHbii cant MobanbHOro napTHepcTBa MO YMPOLLEHMIO NepeBo3oK WU Toproenn /
[OnekTpoHHbIN pecypc] / Pexxum gocTtyna: http://unctad.org/en/Pages/AboutUs.aspx.

OCOBEHHOCTU KAOPOBOW MNOJINTUKU B BAHKOBCKOW COEPE
Llowesa M.A., mazucmpaHm, Muxatinoe ®.6., k.3.H, doyeHm
KasaHckul (MNpusomkckull) @edeparnbHbil yHUBeEpcUmem

AHHOTauus. B TeueHnme nocnegHux Heckomnbkux net 6aHkoBcku cektop Poccumn passuBanca
CTPEMMUTENBHO, BLICOKMMM TEMMNAMU, HO NPOUCXOASALLME U3MEHEHUS Kacanucb KONIMYECTBEHHOMO pocTa
GaHKOB, B TO BpeMsi Kak KayeCTBEHHble W3MEHEHUs B oOpraHuMsauunm ux paboTbl Obinu
He3HaunTenbHbIMK. Micxoga w3 3Toro, o0cobylo  aKkTyanbHOCTb NPUOBpPEeTarT  UccnefoBaHus,
HanpaefeHHble Ha M3ydeHMe K pas3paboTKy NoAxXoOoB K ONTUMU3ALMU AEATENbHOCTU PasfINYHbIX
CUCTEM BHYTpM BaHKa, AOOMTbCS KOTOPbIX MOXHO 3a CYET yrnopsigouvMBaHus OesaTenbHOCTM B cdepe
yrnpaBneHust NepcoHarsnom.

KnioyeBble crnoBa: ynpaBneHWe nepcoHarioM, KagpoBasi MNOMWUTMKA, TEKy4YecTb Kaapos,
GaHkoBckas cepa.

Mpn coBpeMeHHbIX peanusix BedeHUs OM3Heca, a TaK Xe B YCMOBUSX OCTPOW PbIHOYHOW
KOHKypeHUMM noboMy npeanpusitTuio, a ocobeHHo H6aHkam, NpocTo HEOBXOANMMO BECTU KaYECTBEHHYHO
KaapoByl MONUTUKY. Kaxxgas opraHnsaums peanuayet CBOUW Lienu 1 3adayu yrnpaerieHust MepcoHanom
yepe3 KagpoBYK MONMUTUKY, paspaboTaHHyi uWHAMBMAYyanbHO. KapgpoBasi nonuTuka onpegensiet
OCHOBHYIO JIMHWUIO Pa3BUTKSA U MPUHLUMNMANbHBLIE YCTAHOBKM B paboTe ¢ NepcoHanom Ha A0SrOCPOYHYHO
nepcnexkTuney. Ponb kagpoBoi NONUTUKM BaHKa pe3ko BO3pacTaeT B YCNOBMAX KPU3MCHON SKOHOMUKK. B
YCINOBUSAIX Kpuauca nepen PyKOBOACTBOM OpraHM3auUuy BO3HMKAET 3adadva CoxpaHeHus Haumbonee
KBannMduUMpoBaHHOIo NepcoHana.

lMoHATMe KagpoBasd nonutMka MMeeT obllee U y3koe TornkoBaHue. B wmpokom cmeicne nof
KaapOoBOW MOSUTMKOW Noapa3yMeBaeTcsi cucTtema npaBui U HOpPM, KOTOpble AOMKHbI ObITb OCO3HaHbI U
cchopmynmpoBaHbl. Bce acnekTtbl paboTbl ¢ KagpaMy — COCTaBIIeHWE LUITATHOrO pacnucaHus, noabop,
o0y4yeHwne, aTTecTauusi, NAaHNPOBaHNE KAPbEPHOrO POCTa AOMXKHbI NIAHMPOBATLCA B COOTBETCTBMM CO
cTpaTerven upmbl 1 OBLWLMM MOHUMaAHWEM Uene M 3agad. B y3kom cmbicnie KaapoByl MOMUTUKY
MOHMMAIOT Kak Habop KOHKPETHbIX NpaBWil, OrpaHWYeHUA W MNoXenaHuh BO B3ANMOOTHOLLEHUSIX
nepcoHana u opraHusauumun.[1, c. 22]

OdhdekTMBHas kagpoBas NONMTUKA, a TOYHee ee pe3ynbTaT NoOMOoraeT Nony4YnTb NpeacTaBneHne
O COCTOSIHUM CUCTEMbI YNpaBfieHUs MEePCOHANIoM B KOMMaHWMM, MPOAYKTUBHOCTM paboThbl KagpoBOW
cnyx0bbl, CTeNeH YOOBNETBOPEHHOCTM MEPCOoHana, a Takke pekoMeHAauuu Mo pPelleHno KagpoBbIX
npobnem u pasBUTUIO CUCTEMbl YMNpPaBIEHWs MepcoHanom KomnaHuui. BoT, B 4YeM BblpaxaeTcs
Ba)XHOCTb KagpOBOW MOMUTUKM MUK YNPaBReHNa NepCcoHarnoMm, Kak Ansi Moriogoro npeanpuaTus, Tak u
ans npeanpusaTus ¢ 60MbLWKMM CTaXXeM yCreLlHon paboTel, paboTatoLwmm B 6aHKOBCKOM CEKTOpPE.

OagHako CTOMT 3aMeTUTb, YTO OONbLUIMHCTBO NpeanpusaTMin GaHKOBCKOTO CekTopa WMerT
HEKOTOpbIe CITOXXHOCTU CBSA3aHHbIE C TEKYYEeCTbi0 KagapoB, OTCYTCTBMEM OOpaTHOW CBSA3M COTPYOAHUKOB
0 [eATenbHOCTN 6aHKa N HEBLICOKUM YPOBEHb NOANbHOCTM NepcoHana.

Mpobnema Teky4yecTn KagpoB paccMaTpuBanacb MHOTMMW Y4YE€HbIMWU, HO 0 CUX MOpP He noTepsina
CBOEN aKTyanbHOCTU. TeKyyecTb KagpoB pacCMaTpuUBaeTCsl KakK MOCTOSHHbIA MPOLECC CMEHbI
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COTPYOHWKOB, KOTOPbIA 3aBUCUT OT PpasnuuyHbiX (akTopoB — couumanbHbIX, 3KOHOMMWYECKUX,
NCUXonornyecknx n Tak ganee.[2, c. 8-10]

B kommepueckmx GaHkax Poccum TeKkyyecTb KagpoB MMEET CBOK crneumduky, HO B LEMoM,
nocneacTena 1 NyTU peLleHnss NpobnemMbl CXOXK C ApYyrMMKn ccpepammn. Tak OCHOBHBLIMU HEraTMBHbLIMU
NnocrneacTBUsIMM  BbICOKOM  TEKY4YeCTW KagpoB  SABNAETCA  yXydlWeHWe WnM  HegocTaToyHas
YKOMMMNEKTOBAHHOCTb pabounx MECT, CHMKEHME MPOM3BOAMTENBHOCTU Tpyada, YXYALEHMe MoparibHO-
MCUXOSOTMYECKOrO KNUmaTta BHYTPUM KOJIIEKTMBA, YTO B KOHLUE MPUMBOAUT K [OOMOMHUTENbHbIM
nsgepkkam n dpmHaHcoBbIM NoTepsm Ans 6aHka. CTOUT OTMETUTL, YTO M OTCYTCTBME TEKYHECTU KaapoB
Bne4veT 3a cobon HeraTMBHOE MOCNeACTBUE, Tak HA3bIBAEMbIA «3aCTOW», UYTO Takke npegnonaraeT
CHWKEHWE NPON3BOaAUTENBHOCTY TPyAa M NOTEPHO MHTEpeca K paboTe, CO CTOPOHbI COTPYAHMKOB.

B.IN. BblykOB BbICKA3bIBAET CBOE MHEHME O crneunduKke TeKydecTu nepcoHana B OaHkax:
«...TeKydeCcTb MepcoHana B 6GaHKOBCKOW cdepe umeeT psn OCOBEHHOCTEN, CBA3aHHbIX Kak Cco
cneundmkon ©aHKOBCKOW OeATENbHOCTU, TaK U C cocTosiHmeM 6aHkoBckon cuctembl Poccumn. Bo-
nepBbIX, CneuMdUYHbl MPUYMHbLI, Bbi3biBalOLWLME POCT TEKy4eCTW, BO-BTOPbIX, B OaHKOBCKOW cdepe
TEKy4yeCTb OKasblBaeT 3HauuTenbHo Oonblee BNuAHME Ha 3PPEKTUBHOCTb AEATENbHOCTU
opraHuMsaumu, Yem B pearnbHOM CEKTOPE 3KOHOMUKM».[3]

MpnunHbI OTHOCUTENBHO BbLICOKOW TEKy4YecTu KaapoB B HaHKOBCKOW cdepe obbACHATCS Mo-
pa3HOMY: CHMXEHMEM [OO0XOOHOCTM (PUHAHCOBOrO pPblHKA, MosiBrieHMeM 0Gonee [oxoaHbIX cdep
NPUMEHEHUs KanuTana, ero nepepacnpeaeneHmemM B nonb3dy Apyrux otpacnen. lNepepacnpenenexHve
OEHEeXHOro kanutana npuMBOAUT K MepepacrnpeferieHUo U «4enoBEYEeCcKoro KanuTana», 4Tto Ha
NpaKkTMKe BblpaXxaeTcsl B yxoae u3 6aHKOBCKOro CeKTopa NyyLmnx cneumManmcToB 1 ynpaBneHLeB.

B nocnegHee Bpems B 6aHKax pbIHOYHO pa3BUTLIX CTPaH, a 3a HUMK U B 6aHKax Poccumn akueHTbI
Bce Oornee cmellaTca ¢ abCOMOTHLIX NoKasaTenen AeATenbHOCTU (YMCNO KIMEHTOB, KONMMYECTBO
odurcoB, 06bEMbI aKTUBOB) HA OTHOCUTENbHLIE - YPOBEHb U3AEPKEK U 3PPEKTMBHOCTL BAHKOBCKOro
OunsHeca.

Kpome TOro, BO MHOrmx 6aHkax NpUcyTCTBYIOT U ApyrMe cnadble CTOPOHbI, KOTOPLIE TaKkKe UMET
HeraTMBHOE BIUSIHNE Ha OeATEeNbHOCTb BaHka:

. n3-3a OONbLUOrO KONMMYEeCTBa OTKPLITbIX BAKaHCU Ha MacCOBble OOIMKHOCTU U CXKaToro cpoka
3aKpbITKS, kKa4ecTBO nogbopa nepcoHana o4eHb HU3KOE;

. OTCYTCTBME CUCTEMbI adanTaumm Ans HOBbIX COTPYAHUKOB;

. OGonbLLoN 00beM MHOpMaLMM NMpU BCTYNNEHUA B OOIMKHOCTb M OTCYTCTBME HacCTaBHMKA B
nepBoe Bpemsi paboThl;

. OTCYTCTBYET MHAMBUAYANbHOE MlaHMpPOBaHNe Kapbepbl.

[na peweHus cywecTteylowmux npobrnem B pabote C nepcoHanom, a Takke Ons npeBpalleHns
cnabbIX CTOPOH B CUSbHbIE, HEOOXOAMMO NPOBOAUTL PSA U3MEHEHUI, KOTOPbIE B CBOK O4Yepedb MOryT
notpeboBaTb OOMNONMHUTENbHLIE BPEMEHHbIE U, BO3MOXHO, (PMHAHCOBbIE 3aTpaTtbl. B ganbHenwem,
Onarogapsi COKpallleHMO TEKYYEeCTM KaapoB, a Takke MOBbILEHUO 3dEKTMBHOCTM Tpyda M 6onee
BbICOKOW NPOOYKTUBHOCTU, OaHK CMOXET COKpaTUTb U3AEPKKN U YBETNTUYUTL NPUOLISb.

B 6aHke o4eHb BbiCOKME TpeboBaHUsA Kk couckaTensam u 6onblion 06beM MHOPMAaLMK, KOTOPLIN
HeobxoanMo 3arnoMHUTb U YMETb MPUMEHSITb Ha npakTuke. HoBbI COTPyOHUK He Bcerga okasbliBaeTcst
roToBbIM K HanpsikeHHoW paboTe B H6aHke, 1, HE BblAEPXKMBAs BbICOKOro Temna, yBOSIbHAETCA eLe BO
BPEMS UCMbITAaTENbHOMO CPOKa, TO eCTb B MNepBble Mecsubl paboTbl. KayecTBeHHO paspaboTaHHas
agantaumsi COTPYAHMKOB MNO3BOMSIET COKPaTUTb BpeMmsl AN BXOXOEHWUs COTPYAHMKA B KOMMEKTUB,
NMOHMUMAaHWUA CYLLLHOCTM NpeacTosLLen padoThbl.

M3bexaTb TEKY4eCTU KagpoOB HEBO3MOXHO, HO MOXHO COKPaTUTb KOJIMYECTBO YBOJSIbHSAIOLLMXCS
pabOTHMKOB, YMEHbLUNTL TEM CaMbIM pacxobl Ha Noabop nepcoHana, Ha oby4yeHune, a Takke NO3BOMMUT
nogaepxmBaTb BbICOKOE KavyecTBO paboThbl, 3a CYET OnbiTa COTPyAHWMKOB. Ecnn B opraHusaumm HeT
MOCTOSIHHOM CMEHbI KOMMEKTUBA, a NULLIbL MHOTrAa NOSIBNAOTCS HOBbIE COTPYAHMKM, Ka4eCcTBO 0bydeHus
1 aganTauun HAMHOrO BbilUe.

CambiM acbdheKkTMBHLEIM METOAOM afdanTaumm B 4aHHON cdhepe MOXHO cyMTaTb HacTaBHUYECTBO.
HacTtaBHuK, Bnagerowun unHdopmauuen, Heobxogmmon Ons Tekywlen paboTbl HOBOro COTPYAHWKA,
CMOXET NOMOYb HOBWUYKY BIUTLCS B KOMaHAY, OCBOUTb OCHOBHLIE MpaBusia U BaXkHble acnekTbl paboThbl,
Tak Kak cam BbINOMHAET 3Ty paboTy M ABNSAETCS 4YacTblo 3TOro Konnektuea. Tak, Hanpumep, M.C.
LUyknuH cunTaeT, 4To ycnelwHasa aganTtauus HOBOro COTPYAHUKA SIBMIIETCSA OCHOBOW €ro 3akpenseHus B
opraHuMsauuu, B TO Bpemsl Kak HeAOoCTaTKM afanTalMOHHOro npouecca MoryT obycnaenuBaTb
opMMpOBaHNE HEyOOBMETBOPEHHOCTU KaKMMU-NMGO cdepamn TpyaoBOW AEATENbHOCTM U KernaHue
CMEHUTb MecCTO paboTsl [4, c. 16].

YnydlweHne n BHegpeHMe HOBOBBEAEHMIN B KaApOBYH MOSMUTUKY, MPUMEHEHNE COBPEMEHHbLIX U
adhekTMBHbIX MeTogoB B paboTe € kagpamu, MOCTOsiHHOe obydeHne 1 pasBuTME MNepcoHana,
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SIBNSAETCS XOPOLUMM BIIOXEHWEM Kanutana, Tak kak MMeHHO COTPYAHWKMA C MOMOLLbI0 CBOMX 3HAHWUMA U
onbITa MOryT YBENNYUTL NPUOLINb NPeanpUsTUA B HECKOSbKO pas.

Ha ocHoBe Bbillecka3aHHOr0O HeobxoAMMO OTMETUTb, YTO KaapoBasl MOMUTMKA, SBMSSCb
WMHCTPYMEHTOM ynpaBfieHnsi NepcoHanoM cnocobHa NnomMoYb opraHn3aumm ctaTb KOHKYPEHTOCNOCOOHOM
3a cyeT cBOero kagposoro noteHumana. OCHOBHbIM Kputepnem apdekTMBHOCTN KaapoBOW MONMUTUKK
SABNSAETCS ee r’MOKOCTb B NPUHATUN U3MEHEHUI, TaK KaK YCIOBUS BHELLHEN 1 BHYTPeHHeN cpefdbl O4eHb
M3MEHYMBbI N Heobxoaumo ObICTPO M rnaBHoe, 6e3 noTepb MOACTPaMBaTbCA MO 3TU U3MEHEHMS.
3agaya cnyxObl ynpaBneHust nepcoHanom crneauTb 3a 3TUMW M3MEHEHUsIMU U NPOrHO3npoBaTh WX, a
3aTeM BbICTPO N YETKO BHOCUTb HEOOXOANMbIE N3MEHEHNS.
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METOOUYECKUE ACIMNEKTbI OLLEHK KOHKYPEHTOCNOCOBHOCTU NPEAMNPUATUA
LLimogpep I"'A., k.3.H.,0oueHm, A60ypaumoea 3.H., maczucmpaHm
UHemumym skoHomuku u yrpaeneHusi ®FAOY BO «K®Y um. B.U. BepHadckoeo»

AHHoTaumsa. OueHKa KOHKYPEHTOCMOCOOHOCTU MpeanpusaTus  OofmkHa OGasupoBaTbCs  Ha
KOMMSIEKCHOM, MHOTOMEPHOM NOAX0AE U YYMTbIBaTb Kak BHYTPEHHIOH, Tak U BHELLHIOK cpeay, YPOBEHb
(PUHAHCOBOW YCTOMYMBOCTU MPEAnpuUATUA U pearibHOe MOonoXeHne npeanpuaTUn-KOHKYPEHTOB.
CyLlecTBYeT UenbIn psag METOA0B OLIEHKN KOHKYPEHTOCMOCOOHOCTU NPeAnpUATUS, KaXabli N3 KOTOPbIX
MMEET KaK CBOM NMpeMMYyLLLECTBA, TaK M HegOCTaTKu.

Knio4yeBble cnosa: KOHKYPEHTOCMOCOBHOCTb npeanpuaTns, MeToAbl OLIEHKM
KOHKYPEHTOCMOCOOHOCT,  BUAbI  KOHKYPEHTOCMOCOOHOCTW,  KOMMIIEKCHblE  MEeTOoAbl  OLEHKM
KOHKYPEHTOCMOCOBHOCTH.

B ycnoBusix OenctBMsi CaHKUMOHHOIO [OaBfieHUS OCOOYK akTyanbHOCTb npuobpeTarnT ans
CyOBbEKTOB XO35MCTBOBaHUSA UCCNEOOBaHUSA PbIHKA, MPOrHO3MPOBaHME Pas3BUTUSI COOLITUIA Ha PbiHKE,
rnyboKnNiA aHanNn3 COCTOSAHUSA U OEATENbHOCTM NPEAnpPUATUS, Ha OCHOBE KOTOPbLIX creayeT NpuHUMaTh
060CHOBaHHbIE CTpaTErmyeckme peLleHust Mo peanu3aumm SKOHOMUYECKOW MOMUTWUKW, HanpaBrieHHOMN
Ha obecrneveHmne NPOYHbLIX KOHKYPEHTHbIX MO3ULMIA.

KoHKypeHTOCNOCOOHOCTL  MpeanpusaTuss  MoxeT OblTb  onpefdeneHa Kak — KOMMSeKkcHas
XapaKTepUCTMKa, oTpakawLllasa CTeneHb NPENMYLLEeCTBA COBOKYMHOCTU OLEHOYHbLIX NokasaTenen ero
OEeATENbHOCTM, Onpedensawmnx ycnex npeanpusatva Ha onpedernieHHOM pPbIHKE 3a onpeaeneHHbIn
NPOMEXYTOK BPEMEHMU, MO OTHOLLEHWNIO K COBOKYMHOCTUM NnokasaTenen KoHKkypeHTos [1,c.119].

Ha cerogHsWwHMA geHb Npu OLEHKE KOHKYPEHTOCNOCOBHOCTM NPeanpusaTisa UCNOSb3yeTcs Lerbin
psa metodos (Tabn. 1).

Tabnuua 1 - Knaccudpukaumsa MeTogoB OLLEHKN KOHKYPEHTOCNOCOBOHOCTM NpeanpusaTus

MpusHak MeToapbl OLLEHKM KOHKYPEHTOCNOCOBHOCTM NpeanpuaTns

Mo cnocoby oueHKM KayecTBeHHbIe
KonnyecTBeHHble

Mo dbopme npeacTaBneHns MaTtpuyHble

pesynbTaTa padmueckne
MNHpekcHble

Mo cTeneHn yyeTa acnekToB CneunanbHble

PYHKLIMOHMPOBAHUS NPEANPUATUS KomnnekcHble

Mo BO3MOXHOCTM MPUHATUSA Tekywue

CTpaTernyecknx peLueHumn CtpaTternyeckue

Mo HanpaBneHno opMnpoBaHn KputepuanbHble

MHdOPMaLMOHHON 6asbl OKcnepTHble

B 3aBncumocTn ot o6bekTa OLeHKM MeToapb! OLEHKM KOHKYPEHTOCNOCOOHOCTM NepcoHana
MeTozbl OLLEHKN KOHKYPEHTOCNOCOBHOCTU NpoayKLUmn
MeTofbl OLLEHKN KOHKYPEHTOCNOCOBHOCTU OpraHmn3auum
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