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Introduction

Complex admission test is obligatory for applicants of the direction 38.04.02 «Management». 
Complex admission test includes 3 components and covers the basic disciplines of the major.  
The test objective is to form a group of well-trained and motivated graduate students capable of studying at the master degree program in Management by choosing applicants according to their performance during the test. 
Test duration is 60 minutes and maximum score is 100 points. 

During the test applicants must not use mobile phones and other electronic devices. Draft papers are not considered during the checking and the appeal procedure as well.  
The test includes three assignments: 
1. Interview.
2. Essay. 
3. Personal portfolio. 
Personal portfolio should include: 
· motivation letter  (up to two printed papers A4), which covers: education and practical experience; professional prospects; reasons for studying at a chosen master degree program; explanation of how an applicants will employ knowledge and skills acquires during the training in his/her future job;
· papers proving candidate's practical experience according to the major, (1 year minimum);

· published scientific and research papers according to the major;
· certificates, proving the participation in major-oriented conferences, competitions etc;
· letter of recommendation from a research advisor, from a state grading commission chair, from an employer;
· certificates of participation in summer schools, workshops etc.; 

· papers proving personal scholarships and grants of ministries and funds;
· English language proficiency certificates (obligatory for the programs «General and Strategic Management» and «Production Management»);
· final official transcript (a notarized copy).
A candidate submits copies of all documents. If an applicant is enrolled to the program, a portfolio is kept at the University, otherwise it is returned.

Interview and essay assessment criteria
Maximum score is 25 points for an interview and 25 points for the essay. During the interview and in the essay a candidate is supposed to answer the questions according to his major. The performance will be assessed according to 5 criteria:  
Criterion 1 - completeness of material presentation: 

5 points – full and detailed answer to the question; 

3 points – just some aspect of the problem are covered. 
0 points - the problem is not disclosed, there are knowledge gaps.
Criterion 2 – skill of using special terminology  
5 points – a candidate uses the special terms, the framework of categories and concepts correctly. 

3 points– a candidate experiences some insignificant difficulties choosing the terms.  
0 points – a candidate have no skill of using special terminology. 
Criterion 3 – consistency of the presented material: 
5 points –answering a question a candidate presents material consistently;
3 points – the answer of a candidate is not consistent, but the logic is restores after the examiner's interference. 

0 points – a candidate experiences difficulties in consistent presentation of his answer.  
Criterion 4 – knowledge of basic and supplementary literature, recommended by the program. 
5 points – a candidate knows basic and supplementary literature, recommended by the program; 

3 points – a candidate knows basic literature (text books, study guides, reading-books), recommended by the program; 

0 points – a candidate is not aware of the obligatory literature minimum. 
Criterion 5 – accuracy (grammatical, lexical, stylistic). 
5 points – the answer of a candidate is accurate in terms of grammar, vocabulary and style.

3 points – the answer of a candidate contains minor grammatical, lexical and stylistic mistakes.

0 points – the answer contains serious grammatical, lexical and stylistic mistakes.

Criteria for personal portfolio 
Maximum score - 50 points 
	Criteria 
	Points 

	Motivation letter   
	20

	Papers proving candidate's practical experience according to the major, (1 year minimum)
	5

	Published scientific and research papers according to the major 
· 1 article
· 2 articles and more 
	5

10

	Certificates, proving the participation in major-oriented conferences, competitions etc 
· 1 certificate
· 2 certificates and more
	5

10

	Letter of recommendation from a research advisor, from a state grading commission chair, from an employer
	5

	Certificates of participation in summer schools, workshops etc.
	5

	Papers proving personal scholarships and grants of ministries and funds
	5

	English language proficiency certificates (obligatory for the programs «General and Strategic Management» and «Production Management»)
	5-10

	Average score according to the official transcript: 
humanities /science
· 4-4,5

· 4,51-4,74

· honor degree
	5/10,

10/15 

15/20 

	Maximum score
	30


Program sections content
General Management 
Topic 1. Essence and function of management 
Different approaches to the definition of "management". "Management" and "Administration": relations of concepts. Management as a science, art, activity. Management as a meaningful impact. Management as a process of functions realization. Management as a process of preparation, making and implementation of administrative decisions. Management, information process and work with people. The levels of management. Typology of management.

Topic 2. The evolution of management thought, steps and scientific schools
Predictors of management science. The main directions in management thought development. Overseas School of Management: scientific management, classical administrative, human relations management, social systems management, and others. The essence and content of the system approach, the organization as an open system. Situational approach in management. Theory Z. Organizational culture as a powerful lever of management. Marketing as a management concept. Features of management theory and practice development in different countries. American and Japanese models: their basic characteristics, comparative analysis of the models. Problems and development trends of management in 21 century. New conceptual approaches to management in 21 century.

Topic 3. Principles of Management
Nature of management principles and their significance in theory and practice. Various approaches to determining the composition of management principles. The composition and content of the basic principles of management. The essence of the principles formulated by the various schools of thought. Contribution of F.U.Teylor, A.Fayol, G.Ford, G.Emerson, E.Meyo, P.Draker, Lee Iacocca and other theorists and practitioners of management in the development of management principles. The composition and content of the basic principles of management of the modern organization.

Topic 4. Organization as an object of management
The concept of systems and their properties. Features of the socio - economic systems. The organization as a complete open social - economic system. Characteristic features of the organization.

The role of the organization in the community. Establishment, operation and development of the organization as an object of management. The life cycle of the organization. The management and control systems in the organization. Principles of establishment of the organization as a socio - economic system: the systems principle, the principle of feedback, the principle of hierarchy, the principle of requisite variety. The internal environment of the organization: the concept, factors, the main characteristics, their interrelation and interdependence. The external environment of the organization. Its importance in the activities of the organization. Characteristics of the environment. The main environmental factors and their interaction. Direct and indirect environment. The relationship between the external and internal environment of the organization. Classification of organizations. Types and characteristics of organizations engaged in production - economic and innovative activities. Integration of organizations: concept, types. Legal regulation of different types of business organizations in accordance with Russian law.

Topic 5. Management goals 
The concepts of "goal", "goal-setting". The value of goal-setting. The mission, goals and values ​​of the organization. The value of the organization's mission. The requirements for the mission. The organization's goals, objectives of management, goals of  managers, their relationship and interference. The goal as the integrating factor in management. The ratio of goals and means in the process of management. Requirements for a goal. Classification of management goals. The methodological basis for the definition of management goals (management simulation purposes). The method of structuring purposes, a "tree of goals." Management by goals and results: the concept and characteristic of management systems by objectives and results.

Topic 6. Management functions
The concept and nature of the management functions, their role and place in the theory and practice. Classification of the Management Functions. General functions of management: planning, organization, coordination, recording, control, analysis, motivation. Their particular structure and content. Integrating role of general management functions. Specific management functions. The relationship of general and specific functions. Functions correlation at different levels of the organization's management. The centralization and concentration of management functions. Change in the composition and content of management functions with the development of internal and external environment.

Topic 7. Motivation as a function of management
The needs and interests as a basis for motivation. The concept and the role of motivation in management. Classification of motives. Substantive and procedural theories of motivation: Maslow pyramid,  theory of D. McClelland.

Two-factor theory of motivation by F. Herzberg's theory of "X" and "Y" of D. McGregor, W. Vroom expectations theory, the theory of justice, integrated model of motivation by Porter-Lawler. Their characteristic. Features of the application of theories of motivation in the Russian management practice. The forms of motivation in Russian organizations.

Topic 8. Strategic management as a concept of administration 
The causes and nature of the concept of strategic management. Strategy and tactics of management: concept, value and consistency. Development of the strategy and its consistency with the possibility of tactical decisions. Defining the mission and goals of the organization. Strategic analysis. The Model of  "five forces" of M. Porter. SWOT - analysis. Development of strategic alternatives. Variations in management strategy of the organization. Formation of a strategy portfolio. The main factors that determine the choice of strategic alternatives. Implementation of the strategy. Strategic control.

Topic 9. Organizational management structure
The concept of "organizational structure of management." The main elements of the organizational structure of management: links, stages and communications. Requirements for the organizational management structure. Centralization and decentralization of management. The essence of the delegation of authority and responsibility. Genesis of management structures. The main types of organizational management structures, their characteristics and conditions of use. Rigid and flexible organizational management structure, hierarchical and organic organizational management structure. Formal and informal organizational management structure.

Factors influencing the formation and development of organizational management structures. Analysis of the organizational management structure: goals, objectives and directions of the analysis. Design of organizational management structure: order and design methods, the indicators used in the design of the basic criteria for the formation of structural units in the organizational management structure. Directions of perfection of organizational management structures of business organizations.

Topic 10. Management as a process
The concept of " management process ". Operations in management process. The properties and characteristics of the management process. The content of management process. The main stages of the management process. The relationship and interaction of management phases: purpose, situation, problems and solutions. Types of management process, conditions of use and impact on the management organization. The relationship of management structure and process. Ways to improve the management process. 
Topic 11. Management decisions
The concept of a "management decision." The nature and characteristics of management decision. Their place and role in the process of management. Classification of management decisions. Requirements for management decisions. Methodology for the development, making and implementation of management decisions. The scheme for the development, making and implementation of management decisions. Factors determining the efficiency and quality of management decisions. Group forms of development and implementation of management decisions. Organization of development, making and implementation of management decisions.

Topic 12. Concept and classification of management methods.   
Methods for studying the problems of management. The concept of "management method". The value of management methods in the management process. The relationship of management methods with objectives, functions, laws and principles of management. Approaches to the classification management methods. Classification of management methods into general scientific and specific ones. The role of the general scientific and specific management methods in science, art and practice of management. Scientific methods of management and their use for research and problem-solving in management. Dialectical and concrete historical approach. Systematic and comprehensive approach, their relationship and interdependence.

Methods of management influence. Requirements, methods, motives as the basis of management influence. Classification of management influence. The concept, characteristics and role of economic practices in the management of the organization. Characteristics of economic methods of management influence. Their development in modern conditions. Organizational and administrative methods of management influence: concept, features, composition and characteristics. The role of organizational and management practices in the methods of administrative influence. Social and psychological methods of management influence: the concept, role, especially, composition, characteristics. Complex use of management influence methods.

Recommended literature:
Andrew J. DuBrin.  Essentials of Management Paperback, 2008, South-Western Cengage Learning, USA.
Michael Albert, Franklin Khedouri Michael H. Mescon. Management: 3rd edition, 1988.
Mason Carpenter, Talya Bauer, Berrin Erdogan and Jeremy Short.  Principles of Management,  2013  NY: Flat World Knowledge.
Talya Bauer and Berrin Erdogan . Organizational Behavior. 2010.  NY: Flat World Knowledge.
Dave Ketchen and Jeremy Short . Mastering Strategic Management,  2015. NY: Flat World Knowledge. 
        Kim Warren.  Building Strategy and Performance. 2012.  NY: Flat World Knowledge.
        Cornelis A. de Kluyver. Fundamentals of Global Strategy, 2012,  NY: Flat World Knowledge.
Joel E. Urbany and James H. Davis. Growth and Competitive Strategy in 3 Circles. 2012.  NY: Flat World Knowledge. 
Laura Portolese Dias, Phil Upperman and Bob Trumpy. The Art of Leadership and Supervision. 2014.  NY: Flat World Knowledge.
Philip Kotler, Kevin Lane Keller  Marketing Management. 2011. Pearson education. 

Master's degree program "Marketing" 
Topic 1. Concepts of marketing. 
Evolution and marketing concepts. Categories of Marketing: need, demand, supply, product exchange, transaction, market. Definition of marketing and its essence. Goals, objectives, principles and functions of marketing.

Topic 2. Marketing management
The content and technology of marketing management. The structure of the marketing management process. Marketing planning. Principles, goals and objectives of planning in marketing. Types of marketing plans and planning methods. The structure of the marketing plan. Organization of marketing activities.
Topic 3. Marketing research 
The concept of marketing research and the basic requirements to them. The main directions of marketing research. The composition and characteristics of the marketing research methods. Stages of marketing research. Categories and content of the marketing research report.
Topic 4. Tools and techniques of marketing
The concept and elements of the marketing mix. Goods: basic concepts and definitions. Classification of goods. Price: concept and main types. Distribution: concept and essence. Promotion: concept and essence. The concept, role and tasks of marketing communications.

Market segmentation: concept, objectives, general characteristics for the goods: consumer goods, industrial goods and services. Selection of target market segments: mass marketing, differentiated marketing, concentrated marketing. Advantages and disadvantages of these types of marketing. Product positioning in the market: the concept and mechanism of implementation. Determination of market size. The relationship with the consumer. Creating competitive advantages.
Recommended literature
Edward Russell.  The Fundamentals of Marketing, 2008. Ava Publishing SA, Switzerland
William M. Pride, O. C. Ferrell  Foundations of Marketing,  2012 , South -Western Cengage Learning,  USA

William J. Stanton,   Charles M. Futrel. Fundamentals of Marketing (McGraw-Hill series in marketing). 1987
Master's degree program "General and Strategic Management" 
Topic 1. Establishment and development of strategic management
Contents  of "Strategic Management" course. Course Objectives. Subject and method of discipline, its structure and the relationship with other disciplines of the curriculum. Stages of strategic management development. Schools of strategies. The framework of strategic integration in the interests of the Russian and foreign partners
Topic 2. Strategic Management: object, objectives, principles and methods. Strategic problems of production development.

The goal and objectives of strategic management. Strategic management as a system: the components of the strategic management. The development of the principles and methods of strategic management. The theory of demand as a basis for the development of measures in the framework of strategic management. Strategic problems of  production development.

Topic 3. Strategy of the company
The essence and the concept of strategy. Elements of strategies. The essence and the concept of company mission. Conditions and factors that determine the production mission of the company. Characteristic elements of the strategy. Classification of strategies. Features of different strategies types use.

Topic 4. Ways of company strategic development

"Standard" corporate strategies (concentrated growth strategy, integrated growth strategy, strategy of diversified growth, reduction strategy). Strategy for the future (Gary Hamel). The strategy of integration in the interests of the partners. Methodology for development of the strategy of integration in the interests of the partners. Objectives of company international development. Forms of company international development. National and international organizations. Global and international strategy.

Strategic alliances: the theoretical and practical aspects of forming and developing. Classification of strategic alliances. The life cycle of a strategic alliance. The content of strategic alliances management.
Topic 5. Strategic marketing
Methods of consumers and competitors research. Definition of activity. Consumer motivation. The behavior of the buyer when making a choice. Need analysis through market segmentation. Selecting a marketing strategy. The process of introducing new goods on the market. Strategic decisions on the distribution channels.
Topic 6. Competitiveness
The concept and essence of goods (services) competitiveness. Criteria and indicators of goods (services)competitiveness. The concept and essence of technology competitiveness. Criteria and indicators of technology competitiveness. The concept and essence of the company's competitiveness. Criteria and indicators of company's competitiveness. Building a tree of product, technology an company competitiveness indicators. Defining the competitive advantages of goods, technology, company.
Topic 7. Company strategic potential 
The concept of company strategic potential. The structure of the company strategic potential. Strategic Resources. Staff and its strategic importance. Leader and the team. Qualities of a leader. Development of abilities to work in a team.

Topic 8. Strategic decisions
The essence of strategic decisions. Scientific approaches to the development of strategic decisions. Principles of strategic decisions. Methods for the development and implementation of strategic decisions.

Topic 9. Formation of strategic objectives and business strategy
The objectives of strategic management, their classification. Basic parameters of business strategic objectives. Requirements for the development of the strategic goals of the enterprise. Building strategic guidelines and basic outlines of the business strategy development. Models and algorithms of company strategy formation. Formation of strategy of foreign economic activity.
Topic 10. Strategic planning of company development 
The essence of company strategic planning. Elements of strategic planning. Involving staff in the strategic planning process. Procedure of strategic planning. Communication in the strategic planning process of company development. The implementation of the strategic development program. Methods of strategic planning.
Topic 11.  Culture and Politics in the development and implementation of strategic planning
The essence of the culture and politics of strategic planning. Mechanisms of development of culture and types of policies of strategic planning: strategy and company policy. Influence of culture and politics on the subsystems in the strategic planning.

Topic 12. Strategies and organizational structure 
The function of the organization in strategic management. New organizational models: the strategic areas of management, strategic areas of integration, strategic economic centers, strategic integration centers. Choice of management structure and bringing it into line with the developed strategy.
Recommended literature

Michael A. Hitt, R. Duane Ireland, Robert E. Hoskisson  Strategic Management: Competitiveness and Globalization- Concepts and Cases, 10th Edition, 2012,  South-Western Cengage Learning
Arthur A. Thompson, Strickland. Strategic Management: Concepts and Cases, 2003

Dave Ketchen and Jeremy Short . Mastering Strategic Management,  2015. NY: Flat World Knowledge. 
        Kim Warren.  Building Strategy and Performance. 2012.  NY: Flat World Knowledge.
        Cornelis A. de Kluyver. Fundamentals of Global Strategy, 2012,  NY: Flat World Knowledge.
Joel E. Urbany and James H. Davis. Growth and Competitive Strategy in 3 Circles. 2012.  NY: Flat World Knowledge. 

Master's degree program "Production Management" 
Topic 1. The typology of organizations, structure and interrelation of production factors.
The organization as a company. Organization as an institution. Place of the organization in the system of economic relations. The types of organizations. Classification according to forms of incorporation. The concept, types, the system of production factors. Definition and classification of the elements of production, the main elements of the organization and their relationship.

Topic 2. The basic concepts and elements of production management system.
The concept of production and production system. The levels of production management. Place of production management in the organization. Specialities of industrial management. The relationship of general management functions with functions of industrial management. Targets of production management. Principles of decision making in production management. Performance indicators.

Topic 3. Methods and forms of production processes organization
The production cycle and its duration. The structure of the production cycle. Ways to reduce the duration of the production cycle. Concept and types of production processes. The principles of production process organization: proportionality, parallelism, continuity, In-Line, uniformity. Objectives of production processes organization. The concept of the industrial processes strategy and their varieties. Organizational types of production. Methods of organizing production. The forms of production processes organization.

Topic 4. Objectives and types of operational planning.
The concept and objectives of production operational planning. Production operational planning stages. Production operational planning functions. Types of operational planning systems: CKD, standard, customized. Purpose and types of schedules in production management. Network Diagram.

Topic 5. Organizational structure of the management system and the structure of production.
The essence, aims and objectives of job management. The division of labor and cooperation. The organization of work measurement. Methods of work measurement. Payroll management. The concept of the company production structure and the factors determining it. Composition and organization of work of the internal divisions of the enterprise. Company specialization, its shops and sites.
Topic 6. Forecasting and planning of the company operation. 

The choice of company location and the factors influencing it. The concept of production planning. Problems of production planning. Types of production planning. Physical planning. Formation of the production program. Role of the company production program in the aggregate planning. Schematic planning diagram of the production program. Methods of aggregate planning.
Topic 7. Production potential.
Classification of fixed assets. Evaluation and revaluation of fixed assets of the company. Depreciation, amortization and recovery of assets. The concept of a production facility. Performance capacity measurement. Methods for capacity forecasting and planning. Inventories and organization of accounting at the company. Evaluation of efficiency of  enterprise industrial potential use.
Topic 8. Risks in production management.
The costs and risks of content resources. The risk of lack of demand for manufactured products. The risk of non-performance of economic contracts. The risk of increased competition. The risk of unforeseen costs and lower revenues.

Recommended literature

Tristan Boutros, Tim Purdie.  The Process Improvement Handbook: A Blueprint for Managing Change and Increasing Organizational Performance.   2013.  Graw Hill education  
Dr. Hiral Shah.  A Guide to the Engineering Management Body of Knowledge. 2012
Richard B. Chase, Nicholas J. Aquilano, F. Robert Jacobs. Production and Operations Management: Manufacturing and Services (The Irwin/McGraw Hill series) , 1998
Prof Nigel Slack, Dr Stuart Chambers , Prof Robert Johnston Operations Management  2009
Master's degree program "Financial Management" 
Topic 1. Essence, purpose and function of financial management.

Establishment of financial management in the global company management practices. Financial management as a control system. Main objects of financial management control. Cost management. Basic concepts of financial management. Business as the financial system. Enterprise financial mechanism and principles of its management. Financial policy of the enterprise.

Organization of financial service. Determination of the place of the financial manager in the formal hierarchy of the company. Developing its own policy of working with heads of departments. Lack of conflicts and compromises in the  interaction of vertical corporate hierarchy.

Topic 2. Information support of financial management 
Regulation of financial accounting and reporting in different countries. The trend of separation of accounting and financial reporting in the international accounting and in Russia. Models of financial accounting: accounting classification systems; International Financial Reporting Standards; national model.

The structure of the financial statements. Typical forms of quarterly financial statements. The interpretation of the financial statements. Cash flow analysis. Valuation of assets of the enterprise. The assets of the enterprise: assessment of the current value. Determination of the wear and tear of the object. Analysis of the financial situation of the company. Objectives and methods of analysis. Assessment and analysis of the dynamics of change and the state of the economic assets of the company. Coefficient and factor analysis of the financial situation of the company. Coefficient and factor analysis of financial and economic activity of the enterprise.

Topic 3. Financial accounting and business management.
Characteristics of financial and management accounting: international experience. Features of financial and management accounting. Classification of management accounting systems. Management decisions. Business accounting and national accounting system. Legislative basis of national accounting. The accounting policies of the enterprise: the content and factors. Principles of formation of accounting policy. Components of the accounting policies. Disclosure of accounting policies. Financial outline of management accounting. A block diagram of the financial management. The components of in-house financial management and planning. Script of financial management implementation and planning at the enterprise. Stages of implementation of financial management and planning at the enterprise. The implementation of the scenario based on the principle of "targeted program."

Topic  4. Working capital management 
Strategy and tactics of the company in the field of working capital. Cash management. Reasons for cash storage. Models of money management. The credit policy of the firm. Components of company credit policy. Ranking credits depending  on their quality. Ratio analysis and rating of credit quality. Inventory management. Certain aspects of the company's policy in inventory management. The principle of just-in-term (just in time). Policy of orders renewal.

Receivables Management. Factors determining the maximum level of receivables. Monitoring accounts of receivables. Indicators system for analysis of receivables. Formation of commercial lending policy.
Topic 5. Cost and capital structure management of the enterprise.
The weighted average cost of capital of the enterprise. Cost of equity capital. The cost of additional equity capital. The cost of retained earnings. The cost of borrowed funds. Management of the capital structure. The target capital structure. Modigliani-Miller theory. Marginal cost of capital. Points of discontinuity of the marginal cost of capital.
Recommended literature

Samuel C. Weaver, Fred WestonStrategic Financial Management: Application of Corporate Finance (with Thomson ONE - Business School Edition 6-Month Printed Access Card), 2007
John C. Hull. Risk Management and Financial Institutions (Wiley Finance),  2015

David Evans. A Student's Guide to Corporate Finance and Financial Management,  2011.
Raymond Brooks. Financial Management: Core Concepts. 2015
Master's degree program «Management and legal support of sport industry»
Topic 1. Development of the sports industry in Russia.
Descriptive features  of sport as a sector of the economy. Evolution, trends and development issues. Status and trends of the major segments of the sports industry. Joint interests of the state, sports and business. The main forms of interaction between government, business and sports. The main segments of the sports industry revenues. Sponsorship.

Topic 2. Competitiveness of entrepreneurial structures in  sports industry.
Competition as an economic category. Competition and competitiveness. Types of competition. The competitiveness of the industry sports subjects. The concept of life cycle, its main provisions. International competitiveness. Ratings of competitiveness. The role and importance of financial institutions and investment in the creation of a competitive environment. Experience of competitive sports industry leaders.

Topic 3. Legal framework in the sphere of physical culture and sports.
The legal framework in the sphere of physical culture and sports. International Charter of Physical Education and Sport al., European Sports Charter. The laws (legislative package), on physical culture and sport around the world: general characteristics. International regulations governing certain aspects of the functioning and development of physical culture and sports. The Olympic Charter as the Code of organization and operation of the Olympic Movement. Legal regulation of the international sports arbitration. The legal status of commercial and non-profit organizations in the field of physical culture and sports.
Recommended literature
Brenda G. Pitts, David K. Stotlar . Fundamentals of Sport Marketing 3rd Ed. (Sport Management Library) , 2007
Russell Hoye,  Aaron C.T. Smith,  Bob Stewart,  Matthew Nicholson . Sport Management: Principles and Applications, 2012.
John Beech, Dr Simon Chadwick. The Business of Sport Management,  2013.
Sample essay topics: 
General and strategic management/Production management 
1. Need for strategic management and its role in modern conditions for Russian companies.

2. The essence of the concept "strategy", "strategic management".

3. The key hypothesis of strategic management.

4. Differences of strategic management from strategic planning.

5. Differences between strategic management and operational management.

6. The components of strategic management.

7. Structure and strategic management process.

8. The concept of the external organization environment, its structure and characteristics.

9. Analysis of the overall external environment of the organization: objectives, methods and procedure.

10. Analysis of the economic factors of external organization environment.

11. Analysis of the political factors of external organization environment.

12. An analysis of the socio-cultural factors of external organization environment.

13. Analysis of factors interference of the overall external organization environment (macro-environment).

14. The threats and opportunities of an overall external organization environment (macro-environment).

15. Analysis of the immediate environment (microenvironment): objectives, methods and procedure.

16. Industry analysis as a component of the immediate environment (microenvironment).

17. Driving forces of the industry.

18. Structure and assessment of competitive forces in the industry.

19. Assessment of the competitive position of the organization in the industry.

20. Analysis of the nearest competitor.

21. Key success factors of the industry.

22. Estimation of prospects attractiveness of the industry.

23. Overall industry attractiveness evaluation.

24. Analysis of the current strategic profile of the company (existing policies).

25. Concept and direction of the analysis of the internal organization environment.

26. Objectives and content of the analysis of the internal organization environment.

27. Analysis of the marketing aspects of the internal environment and the marketing potential of the organization.

28. The analysis of the innovative capacity of the organization.

29. Analysis of the production aspects of the internal organization environment.
30. Analysis of the human resources aspects of the internal environment of the organization and human resource capacity of the organization.

31. Analysis of the financial aspects of the internal environment of the organization.

32. Use of value chain analysis of the financial condition of the organization.

33. Analysis of the organizational culture as an element of internal organization environment.
34. Purpose and procedure of organization strengths and weaknesses identification. Objects and essence of SWOT analysis.

35. Concept of the organization's mission. Essence and role of the mission in the strategic management.

36. Factors affecting the formation of the mission.

37. Types of missions and typical features of their formulation.

38. The objectives of the organization; the scope of setting goals. The concept of " goals tree".
39. Composition and characteristics of the factors influencing the formation of the organization's objectives.

40. Requirements for the purpose.

41. Types of enterprise (reference) strategies.

42. Strategy of firm behavior in the market (business strategy), and the conditions for their implementation.

43. Types and characteristics of competitive strategies.

44. Types of corporate (portfolio) strategy, their essence.

45. Conditions of use and implementation risks for strategy of cost leadership.

46. ​​ Conditions of use and implementation risks for differentiation strategy.

47. Conditions of use and implementation risks for strategy of focusing on the segment.

48. The purpose and the essence of the model of "growth market / share of the enterprise."

49. The purpose and the essence of the model of "attractiveness of the industry / competitive advantage."

50. Factors affecting the implementation of the strategy, their characteristics.
Financial management

1. What are your greatest achievements? Why do you consider them important? 

2. Private, public investment and public private partnership. Justify the model which, in your opinion, is the most effective and promising in the Russian context.

3. What is your understanding of risk?

4. Making a profit is a part of business social responsibility. The lack of profit is  a crime against society.

5. Opportunities and threats of emerging markets.

6. What do you expect from the master's program you are applying for?

7. World Economy Future: Forecast till 2030.
Marketing
1. The evolution of marketing. Marketing concepts.
2. Current trends in marketing. The basic functions and principles of marketing activities

3. The main categories of marketing.

4. Key factors of microenvironment/macro environment of marketing.

5. Classification of marketing information and its sources.

6. Study and analysis of the markets, consumer demand, competition.

7. Types of demand and types of marketing.

8. The nature and mechanism of marketing management.

9. The principles of marketing management.

10. The main stages of marketing research.

11. Product life cycle and its stages.

12. The essence and the concept of the product vision. Assortment policy of an organization.

13. Market segmentation. The main criteria for market segmentation of consumer and industrial goods.

14. Positioning of product on the market.

15. Price: concept and main types. Basic principles of pricing.

16. The concept and content of the process of product distribution.

17. The essence of distribution channels: structure and organization.

18. The choice of distribution channels and the organization of the sales network.

19. The complex of marketing communications.

20. The main stages in the development of international marketing.
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