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OFIUI4E NONOXEHJ' IA

BcryuzreJlbHhre gK3aMeHhI rlo ALIcrII4rrJIr4He <<Mene4xMeHT)) rrpoBoAf,Tcr B
Sopue recrrlpoBaHvrfl.: BpeMt BhrrronHeHr.r.f, Tecra - 60 Mr4Hyr; KoJrr{qecrBo 3aAa-
ruuir- 30 el.

Oqeura 3a BcryrrrrrelrHrrfi gK3aMeH no cro6anruofi cLrcreMe cneAyroqaf,:
-86 6arnon z 6onee -(orJrlrqHo>
-7 1-85 6annon- (Gopono))
- 55-7 0- 6annos (yAoBJrerBoplrreJrbHo)
- 54 u MeHee 6arroe-(HeyAoBnerBopkrrenbHo>.



N4CIWTJII4HA (MEHEAXMEHT)

Teua 1. Cnerga$uKa MeHe,eKMeHra

flpe4rvrer, qeJrb vr sa4la.r.v Avrc;,\vilrvrrru. O6reKr 14 coAep)KaHr{e rcypca. Me-
TO,IONOIUqECKI4E ACIIEKTbI HAYKKT.

Tervra 2. tlpntpoAa yrrpaBJreHnfl.krLrcropvrqecKne reH.qeHrdutr{ ero pa3Btrrr4fl

3apox4enze y[paBJreHLI[. Ssorloqrrtr yrpaBJren recrcoft MbrcJrLr. OcnosHrre
rrpeArrocbrJlKll Bo3Hr{KHoBeHLrr MeHeAXMeHTa. @arroprr pa3BtrTvrs. MeHeA)KMeHTa.
KnaccuQvrKarlvrfl, rroAXoAoB lr rrrKoJr MeHeAXMeHTa. Co4epxanvre u ocHoBHhre rro-
JIoxteHLIfl ruKoJrbr HayrrHoro yrlpaBneHus.. @. Tefinop - ocHoBorroJro)r(HLrK HayqHo-
ro yrrpaBJreHr4.rr rpor43BoAcrBoM. Paseurue u4efi Tefinopa B rpyAax ero nocJreAo-
sarerefi. (DopvrupoBaHlre Kracczqecrofi (a4rvrznucrparLTBHofi) ruromr B ynpaBJre-
Hnu. OcnoeHHe rroJro)KeHr{s KoHuelulrrl (Dafions. Vruy6nenue KoHuerruuLr
A.(Dafions B A€rJrbHefiurnx LrccJreAoBaHLrflx. BosHrarcHoBeHlre r4
lclrxoJrorr4lr n qeroBeqecKLtx ourorueHzfi. CraHosreHrae kr
HayKLr yrpaBJreHnx (rconuuecrBeHHofi umoru).

XaparrepurcrvrKa aMeprrKaHcxofi MoAenu MeHeAxMeHTa. Oco6ennocrr4
snoncrofi MoAenu MeHeAlKMeHTa. Oco6ennocrLT 3arraAHo-enpoueficrofi uoAeru
MeHeAx{MeHTa. CpannureJrbHar xapaKTepvrcrkrKa uoAenefi .

. Menranurer r4 MeHeA)KMeHT. HaqzouzurbHbre oco6ennocru n pa3BLTTrze Me-
HeAXMeHra. llpe4nocbrJrKrr pa3BLrrurfl. MeHeAXMeHra s CIIIA. Heo6xoAr4Mocrb
pagBvrrvrfl, MeHe,u)KMeHTa e P occuu.

Passurze reopvw;,H npaKTr4Krr ynpaBJreHus, s 20-30e roArr. ConeprueHcrBo-
BaHrre ckrcreMbr xogsficrseHHoro pyKoBoAcrBa B rrocJreBoenHrrfi [epuoA. llepe-
crpofirca crrcreMbr ynpaBneHzs s 60-e I4 nocneAyrcrrlr4e roAbr. Conpenaennrrfi eran
pa3Bvrrvrfl MeHeAx{MeHTa s Poccuu. Oco6eunocrn B3-f,Toro Kypca.

Terr,ra 3. O6qar reopl{t ylpaBJIeHI4t

llpnpo4a 14 cyrrlHocrb ynpaBlreHufl,. Vnpanneurle lr MeHeAlKMeHr. BHyrpen-
Hee lr BHeruHee ylpaBneHze. CauoylpaBJreHze. TaroJrorr4rrecKoe pa3Hoo6pasue
yrrpaBneHus. floHqrue yrrpaBrreunfl. u rtonflTvre MeHeA)KMeHTa, ero coAeplnaHvre vr
Mecro B cr4creMe coq?r€rJrbHo-gKoHoMllrlecKl4x Kareropzfi. llparcrr{qecKue rrpeAno-
cbrJrKlr oSopvueHLr.rr KoHrlerrrlkrkr MeHeAXMeHTa. Oco6ennocrrr MeHeAXMeHTa:
crpyKrypa npo6revr (npuopnreru); KoMrrrreKc upo6nevr; correraHLre npo6neM r,r nx
B3arlMoAeitcrnue. I{enr MeHeAx{MeHTa. flpo6rerr,rbl MeroAoJrofuu r4 opraHr{3ar\uLr
MeHeAXMeHTa. OcnosHrre rpynrrbr xapaKTeprrcrlrK, onpeAenflrorque Bo3Mo)nHocrb
v Heo6xo4zMocrb MeHeAXMeHTa. Ocnonnue qeprhr MeHe.qlKMeHTa KaK Turra
yrrpaBneHkr{ B ycnoBLrrx pbrHoqHoft sxoHoN,rzrcz. llpeAlplrHr,rMareJrb Lr MeHeA)Kep.

pa3BvrTue ITIKOJIbI

pa3BZTLTe TTIKOJIbI

llorp e6no crb r4 pe arrbHo cru upo Q ec cuoH€Lrrn3Ma ynpaBJreHr.rr.



yrrpaBneHl4t.
efo cvobeKT

Vnpannenr4e - HayKa,
u o6rerr. Cucreua

Ynpanleurre KaK rcu6epHerzqecKoe LI gKoHoMI{rIecKoe rIoH.f,TLIe. Cy6rerru

u o6repbr yrrpaBn eHvrfl.. Ynpanrlarolrlne Bo3A eircrsufl.. Bu4rr, Sopvrrr u cuoco6rr

rrpaKTLIKa, LICKyCCTeO. lIOHtrI{e yrrpaBlrenkrfl',

yrrpaBneHtlt sronouurofi. llpe4uer HayKrI

ynpaBJreHu.rr oKoHouurcoft. MeroArr HayKI4 ynpaBneHnt oKoHoMarofi. Xapamepu-

crrrKLr ylpaBneHr4t KaK oAHoro pI3 BLIAoB qeJloBerlecxofi Ae.nrenbHocrll. Klaccu-

$ur<aqur Br4AoB yrrpaBneHag s o6qecrBe. YupaeleHue vr MeHeAXMenr. Cuctevra,

ed ocnosHrre ceofi c rBa vr [pLI3HaKII.

Tevra 4. 3 aro u oM ep Ho crLr yrrp aB Jr eH Lrfl , p a3 nr4qHbIMI4 c I4 creM aMI4

3arcoHrr rr 3aKoHoMepHocru ynpaBneHIas. 3na.reHne o6teKTI4BHbIX 3aKoHoB

AJrfl yrrpaBJreHlrr upolr3BoAcrBoM. Cocras Ir coAeplKaHkre 3aKoHoB u 3aKoHoMepHo-

crefi yupaBJIeHpIr. Mexanrasurr 4eficrBvrfl. I,I ucIroJIb3oBaHI{t 3aKoHoB I{ 3aKoHo-

MepHocrefi yupaeleHvrfl. gKoHoMLTKofi. 3aronbl pa3wIqHbIX HayK, 4eficrnylouryIe I4

r{ cIIo JI b3y eMbI e B y rlp aBJI eIJI,'J1r IIp orl3 B oA cTB OM.

C r,rcreua. Knac cuS :zKaIIvIfl. cIIcIeM. Ynpaueuue cI{creMaMLI.

Tenra 5. MeroaororzqecKrle ocHoBbI MeHeA)KMeHTa

Hay.lrufi uoAxoA K yrrpaBneHlllo: oco6ennocrn vr ocHoBHbIe qeprbl. llonfl-

TLrf, MeroAoJrorrrrr v opraHu3ar\Lrr4 yrlpaBneHus.. LIx B3al4MoAeftcraue, coorBer-

crBlre, ilporlrBopeql4e, ocHoBHbre oJIeMeHTbI opraHkI3aIIIrI4. MeroAonorl4qecKkle

rroAxoAbr K yrrpaBneHr4lo: cr4creMHblfi, rouqeuryanrnufi, [poqeccyalrnufi, IIeJIe-

oofi, yupaaJreHlre uo pedynbrary kI np.Bu6op MeroAoJIorI4rIecKkIX cxeM MeHeAX-

MeHTa. Cs.f,sr MeroAoJrorvrvL kr opraHIBaIIZV ylpaBrreHufl,. MeroAonorkrfl, vr

cr4creMHbrft noAxoA. OcnosHbre rreprbl u pa3HoBLIAHocrLI opI'aHrI3aI{vI{ MeHeA}It-

MeHTa. Coqzanrno-gKoHoMr{qecKrre Samopu nrr6opa opI'aHI43aIIu}I MeHeAx{MeH-

Ta.

Teua 6. Coquoiparroprt vrorurKa MeHeAx{MeHra

floH.f,rue coq[aJrbHoft orsercrBeHHocrvr vr ocHoBHbIe rIoAXoAbI K ee vHTep-

rrperarluu. BsauvrocB-rr3b c$ep coyl{€lJlbHofi ornercrBeHHocrn. Coqualrnslfi eS-

Qerr kI coq?I€ulrnrrft KoHTpoJIb. Ponr 6usueca s o6qecrne. IOpu4vrtecKafl' vr

coqlr[rJrbHar orBercrBeHHocrb MeHeA)Kepa. 3ronoMuqecKl,Ie Qarropbl kI coqzaJlb-

Har orBercrBeHHocrr. 3aron coquaJlbHofi oreetcrBeHHoctn. Btusnue o6ulecrBa

Ha opraHu3a\vrkr. MoAenu corlr{zrJrbHofi orsercrBeHHocru. Vlepapxrlfl collzanrnofi

OTBETCTBEHHOCTI4.

3rzra u coBpeMeHHoe ynpaBJreHze. lIpnuLIHbI He3TLIrIHoro MeHeAXMeHTa.

flosrrueHrre rroKa3atetefi. grr4rrHocrr{ MeHe,qxMeHTa: 3Tl{qecKue HopMarI4BbI, Ko-



MI4TeTbr rIO 9TI4Ke, CoquaflbHbre peBI{I3VrId, OOyqeHr,Ie STZqHOMy MeHeAXMeHTy.
flpra6rrnr rr KoMrrJreKcH€ur e$QerrnnHocrb MeHeAlKMeHra. llpo6lerr,rrr 6rarorno'
pl{reJlbHocrr4. flone4enze pyKoBoALITeJIf,. ScrerlFrecKr4e HopMbr. llpo6nevtrr
o6y.renux orvqecKoMy noBe.{eHr4ro. Kynrrypa Aocym r{ 3AopoBrtfi. o6paz xkr3Hr4.
Kar socrrlTblBarb yBepeHHocrb B ce6e. flporzno4eficrnze crpeccoBbrM crrryarlkr-
sM. Srzxa ylpaBJr eHurfl.

Teua 7 . Llur erparluoHHble npoqeccbl B MeHeAx(MeHre

Cyqnocrb lrHTerpar\vrkr. llpuuqunhl kTHTerparryu. HanpaueHvrfl. vr Mexa-
HII3M LrHTelparluu. MeroAbr r4HTelpa\nu Ae.f,TeJrbHocrkr opraHz3arlkru. Coua-
coBaHrre r.r KoMMyHr{KarIur - Bilr(Hefiurze @ar<roprr uHTefpaqr4vr ynpaBrrgHus.
Korr,rrraynuKarLTBHbre csoficrsa unQopvraqun. Bu4br KoMMyHuraqufi 14 Kpvrrepkru
ux ruaccuQuKarlru. TenAenquu v Sarropu QynrqnoHzrJrbHoro punAeneHr{t
yrlpaBJleH.recKofi AerrenbHocrkr. Cneqzarz3lrpoBaHHbre SyHrcqzz yrlpaBneHu-s.
klyrerpaqur, Ae.f,TenbHocrr4: IIeJIu, Synrqzu, opraHvrsarJun. CoqzalrHo-
ncrxonorraqecKr,re Qaxropu LrHrerparlzz. Pesyrbrar yrrpaBreHr4.s. BHerunss cpeAa
npeAnpvrflTvrfl.

Terr,ra 8. MoAeru4p oBalrtvre cury a:quit u p azp a6 orx a p e ureuufi

Mo4enuposariue cvlyaquir. Turrr peurenufi. 3auporpaMMr4poBaHHhre Ll
He3anporpaMMr4poBaHHbre perxeHntr. KonaupoMlrccbr. MeroAzrca paspa6orrz
ynpaBneHrrecKlrx peurenzfi. CuequSIrrIecKI,Ie rroAxoAbr x paspa6orrce peurenufi.

Cxeua npoqecca rrpurHflTurfl, parluoH€InbHbrx peneHufi. r{uanrocrlrKa rrpo-
6leurr. PenesaHrnar unSopMarlurr. (DoprrayrupoBKa orpaHlrqeuuit u KpureplreB
rrpvrnflTLrfl. perreHuf,. Onpe4eJreHlre arrrrepHarze. OqeHKa anbrepHarr4B. Bu6op
aJrbrepHarr{Bbr. Pealuaaqut . O6parHafl, cBfl3b.

,{pyrue Sarroprr, BJrlrflrorqtre Ha npoqecc npurHflTufl perxeHzr: JrLrqHocrHbre
oIIeHKV pyKoBoAktreJur, ypoBeHb pI,IcKa (ycnoeux onpeAeneHHocrlr, ycnoBr4r plrc-
Ka, ycnoBr4.rr HeonpeAeneHHocrz), BpeMr rr Lr3MeHrrorleecr oKpyxeHue, uuSopMa-
IU4OHHbre kr noBeAeHqecKlre'orpaHLTqeHurr, oTpr4rlaTeJrbHbre rrocJreAcTBvrfl, B3aLrMo-
3 aBlrcr4 Mocrb p erxe reuit,.

Polr uo4erefi B yrrpaBneHnLr. Croxnocrb ynpaBJreHrrecK?rx upo6reira u
gKcrleplrMeHTr4poBaHne. llpo6JreMbr MareMarr{qecKoro MoAeJrr4poBalvrfl. B yrrpaB-
IreHuvr opraHusaquefi: HeAocroBepHbre lrcxoAHbre ,4orryqeHLrr, orpaHLrqeHHbre
Bo3MolnHocrr4 nonyqeHku nyxnofi rEn$opuaquk1 crpaxu rroJrb3oBarerrfl., cra6oe
kl cIIoJrb3 oBaHvre Ha IIp aKTr4 Ke, qp e3MepHo BblcoKar cTour Mo cTb.

Tevra 9.llpupoAa 14 cocran Qynrcqzfi uene4xMeHra

Co4epNaHLre rroHmzx "QynKIIut yrpaBneHus" . Ktaccz$zraqux Qynrqzfi
yrrpaBJreHus. Aruanzs Synrquft yrrpawrenvrfl. rr ero rlenb. O6rerrzBHbre ocHoBbr



Bo3HHKHoBeHHrr Synrcqzfi ynpaBneHlrr. llporuenue rpe6onauufi 3aKoHoB Ll
rrpr4HrlurroB yrrpaBJreHlr{ n Qynrqllrx yrpaBJIeHVfl,. O6qze Synrquz KaK uHBapu-
aHTbr ckrcreM yrrpaBneHus.. CucreMHble xapaKTepvrcrurKvr coAep)KaHl4t yrlpaBneH-
.recKoft Ae.srenbHocrkr. Amyaru3arryrfl, yrrpaBneHrrecKl4x Synnqnfi B ycJloBpltx rre-
pexoAa K pbrHoqHoft sroHoMkIKe.

flnanupoBaHrae. llonsrus vrvrceurkr, qerefi opraHrl3aqzn. lepeno qelefi. llo-
Hrrvre crparerurz. Bz4u crparerLrfi. SWOT-MarpkrIIa. Cznrnrre u cta6rte cropo-
Hhr opraHn3a\uu. BosMoxuocrrl r4 yrpo3br. Bu4u rrJraHoB. fopueour [naHLIpoBa-
ttus.. BusHec-rrJraHr4poBaHLre, KaK KoMrrneKcuoe MoAenrrpoBaHue Oy.qyqefi Aes-
TeJrbHocrz. llonsrrae 6ugnec-[naHa.

Opranusaq ut . Oprann3arryrfl, KaK caMocrorreJrb Has. cvcreua : SreueHTbI op-
raHrr3arlnoHHbrx cr4creM ri rrpoqecca ylpaBnenvrfl. MoAenr BHyrpeHHkTX nepeMeH-
Hbrx opfaHvaar\vvt: IIeJru, TexHoJronlt, crpyKTypa,3aAaqvr, IrwAvr. Bnerunq.f, cpeAa
nprMoro u KocBeHHoro eosAeftcmnr. KpHTepvu pe3ynbrarI4BHocrl4 ylpaBreulls:

,qeftcreenHocrb, gKoHoMr{qHocrb, KarlecrBo, rpoLI3BoALITeJrbHocrb, HoBoBBeAeHrrt,
KyJrbrypa rpy,qa, upu6unrHocrb. MoAeru cLIcreMbI yupaBneHwfl, opraluusaryueit:
opraHlr3arlrroHHbre crpyKTypbl yrlpaBnewrfl..

Morr,rsarlus. Crapue KoHrlenur4rr MorLrBarlzz. <dyleroA Ic{rta z rplHHK€D.
LlcuomsoBaHLre MeroAoB rrcrrxoJrorkTn. Conpevrerurre reopLII4 MorI,IBar[M. Co4epNa-
TeJrbHbre reoprur Morr4BarILT[. Morueal\krs. v vepapxuTfl. norpe6nocrefi. Zcnomsona-
Hue reopuu Macnoy B yrrpaBneHvrv. Teopux uorpe6nocrefi MarKnelnan4a. AByx-

Sarropnaa reopurr fepu6epra- flpoqeccyarnrue reopuu MorLIBarIM. Teopur oxu4alauir.
Konrpolr. flbnsrze crrcreMbr KoHTporg. CocraB clrcreMbl KoHTponx. Tpa-

AI4rIlIoHHbre HalpaBJIeHIat KoHTpont. O6parnax cBt3b.

Teua 10. CrpareruqecKr4e Lr raKTI{qecKLIe [JIaHbI B cl4creMe MeHeAxMeHTa

Ynpannenvte v [naHLrpoBaHvre. PasHoszAHocrl4 rlnaHI4poBaHvtfl, TLIITII IrJIa-

non. 3$$eKrr{BHocrb rrJraHrrpoBaHrrf,. llpzevtrt, rpolleAypbl I4 npaBnlra B pa3pa-

6orxe crparen{qecKrlx Lr raKTLrqecKI4x rrJraHoB. Hayuuax vr KoHKperHo-
r4ccJreAoBareJrbcKar ocHoBbr crpareryIqecKoro tlilaHllpoBankrs. Coqzalrurre vr
gKoHoMr{rrecKrle Saxropu crparerLrqecKoro TIJIaHI{poBaHLrfl,. CrpareruqecKoe IrJIa-
Hr,rpoBaHr,re Ir pa3pa6oma,,FrporpaMM. Oqenr<u crparerLru. Crpyrrypll3allufl reH-

Aenqufi pa3Btrrtrfl kr rrocneAoBareJrbHoe BHeApeHLre crparerl4u. Kpurepzra sS$er-
TI'IBHOCTLI CTPATE|AqECKOTO IIJIAHI4POBAHVTfl..

flnanupoBaHtre pealrlr3arlvrr4 arparervrvr. Peanusarlvrfl crpurerLrqecKoro IrJIa-
Ha. YupaeneHrre peallr3arluefi crpareruqecKoro rrJIaHa n KoHTpoJIb 3a ero BbIrIoiI-
HeHr4eM. Oqenra crparerr4qecKoro rrJIaHa. PagnoszAHocrla crparerlrll I4 TaKTLIKLI B
yrrpaBneHzu Szpvrofi. OcnoBHbre Sarropu, onpeAenf,Ioulue eu6op crparervrv u

TaKTr{Kr.r. crpareru s. vr raKTvrKa MeHeAntMeHTa rcar sarropbl yclexa.



Tevra 11. OpranLr3arluoHHbre orHolrleHufl B clrcreMe MeHeAXMeHTa

floHsrue opraHr43arlvrvvr ee Qynrquu.Pasae.IreHl{e rpyaa - ocHoBa opraHz-
3arlkr ouHbrx orHorrre le.ufr,.

Xapamep, coAep)KaHvre n oco6enHocrrr yrpaBneHqecKoro rpyAa. PasAene-
HLre, Koorrepa\Lrfl, Lr cnerlkrurvr3arJvrfl. y[paBJleHrrecKoro rpyaa. OcnoeHrre HarIpaB-
rrenkrfl, nayunofi opraHlr3arluv ynpaB.rreHrlecKoro rpy.qa. I{enz, 3a4a'tv r4 upLIHIII{-
rrbr opraHvr3arJkrvr ynpaBneuqecKoro rpyAa. Cyrqnocrb r{ coAepr{aHLre Hayunofi op'
raHz3arlura yrrpaBneHqecKoro rpyAa. Pacupe4eJleHr{e u Qrar<caqz-a QyHKIrIafi
yrrpaBneH w. fio c'torrHcrBa LT HeAocrarKl4 Syurquon€IJrbHoro pa3AeJreH vrfl. y rrpaB-
neHqecKoro rpyAa. Tpe6onanlrrr K perJraMeHrarlr4r{ yrrpaBneHqecKoro rpyAa. Teu-
AeHrIr{r4 ra Qarcroprr Syur<qrloH€ulbHoro pa3AeneHvrfl. ynpaBJreHqecrofi AetreJlbHo-
cru. Cue\vraJrvr3vrpoBaHHbre Synrqran ylpaBneHus. l4srerpa\vrfl. AerrenbHocrr{:
r{eJrlr, Syurcquu, opraHu3 arrufl,.

,{euapravreHT€rJrlr3arlvrfl.vr ee BkIAbI B opraH}r3ar\uu. Tunu BJracrr{ u xapaKTep
ee ocyqecrBJreHLTrr. llpoqecc Aenefl4poBaHlrrr BJracrrr. I{eHrpanusa\vrfl. }r AerIeH-
Tparrkr3ar\r4fl..

llorurouo,r^urfl. u Sarropu nx pacnpeAeneHru. Pasrz.rHbre BapnaHrbl pac-
rrpeAeJreHnf, rroJrHoNao.r[fi: rIeHTp€u[3oBaHHoe Lr AerIeHTp€rJrLr3oBaHHoe yrpaBJle-
nze. ,{enerrrpoBaHue rroJrHoiraoqzfi B rrpoqeccax ylpaBJreHLrfl: BpeMeHHoe, [po-
6revtroe, npoSecczoH€lJrbuoe, opraHLT3aIIr4oHHoe (cos4anze rorr,rzccufi). llpe-
r4MyrrlecTBa Ir He,{ocTaTKLr rleHTp€ilu3oBaHHoro 14 AerleHTp€rJrr43oBaHHofo ynpaBne-
Hlr.rr B M€urhrx Lr KpyrrHbrx opraHr43arlrl.rrx. (DynrcqnoH€rrrbHoe coAep)KaHue rroJrHo-
Mo.rafi. Bsr6op 14 pefyJrr,rpoBaHr4e creneHu rleHTpzrJrlr3ar\w ylpaBneHur (couera-
Hr{e ueHrp€urLr3oBaHHoro r4 AeqeHTp€uII43oBaHHoro ynpaBJreHzx). llorpe6nocru e
14 3M eH e Hr{r,r crerr eH r{ rle HTp aJrLB ar]lztvr B rlp o qe c c ax p a3 BI,Irux S up vrrt.

P om KoopAr{Haulall B opraHLI 3aI{I{oHHoM np oqe cc e.

Teua 12. @opvrbr opraHlrcarJr4u cI4creMbl MeHeAXMeHra

C n crenaa MeHeA)KMeHTa. @opuu op raHZ3 arJvrkr cvrcreMbl MeHeAxMeHTa.
OprannsaqlroHHbre Sbpuu rr crpyKrypbr yrrpaBJreHrrr. Cucreua Lr opraHLI-

3aquoHHa.rr crpyKrypa yrpaBneHur. floHxrne opraHlr3aquonHofi crpyKTypbl
yrrpaBneHnf,. CoouroczreJrbHocrb opraHkr3arlrroHHbrx crpyKTyp ylpaBneHlIt c
rrp o Lr 3 BoAcrB eHHbrMLr crpyKTyp aMrr. llpznqzuu S opvru p oBalufl , vr p a3Burrnfl . op ra-
Hu3arlLroHHbrx crpyKTyp ylpaBneHrrf,.,{eficrnve v ucrroJrb3oBaHne 3aKoHoB
yrrpaBneHLrfl, npv SopuurpoBaHvrvr opraHLI3aIIkIoHHbrx crpyKryp. Kpzrepun BbIAe-
IreHnfl.3BeHbeB rr cryrreHefi ynpan.rleHllt. OpraHzsaqr4oHnafl. Qopnra 14 crpyKTypa
y[paBneHr4fl.

Xaparcrep LrcrvrKkr opraHLr3auHoHHbIX crpyKTyp yrpaBneH us. T urrct opraHz-
3arlLroHHbrx crpyKTyp yrpaBJreHkrfl,. fenesuc BI4AoB (rvnoe) crpyKryp ynpaBneHuf,.
Xecrrcze u rr,r6rcue oprcrpyKrypbl yrlpaBneHzx. Crpyrcrypa B ycnoBvrffi.IleHrp€uu-
3oBaHHoro Lr AerIeHTp€rJrLr3oBaHHoro ylpaBneurax. [elaoKparlt3arlr{fl oprauusarJkr-



oHHbrx crpyKTyp ylpaBneHzx. o'Co$rtr3alq.r4fl" ylpaBneHux. Aswwr3 AocrolrHcrB H
HeAocrarKoB pa3JrlrrrHbrx rr4rroB opraHLI3aIII{oHHbrx crpyKTyp'ylpaBnenux. I{en-
Tp€rrrr43arlr4rr I,I AerlelJTpuru3arJl'Ifl.

Terr,ra 13. MoruBarJvrfl. Aef,TeJrbHocrl4 B MeHeAx{MeHTe

Teopzz MorrrBarlrlut. Morzs arJzrs. crlrMyJrrrp oBanvrfl vr aKTkrBvrsarJvrfl. f ras-
Hhre u BTopocre[eHHbre Qaxropu MorLIBaIIuz. Teopza u upaKTrlKa Morr{Bar\vrvr B
coBpeMeHHbrx ycnoBr4f,x MeHeAXMeHTa. Co4epxareJrbHbre reoprrr4 MorLrBaIIuI4.
flpoqeccyurrrbHbre reopkrr,r MorLrBaIIuu. VlepapxI4.f, rrorpe6nocrefi Macnoy. Teopzr
rorpe6nocreft Mar KreranAa. Teopzx AByx Sarropon Xepq6epra. Teopuf, rpo-
qecca MorzBarlzn. Teopzr oxrr4AaHux. Teopzr paBeHcrBau c[paBeAnr4Bocrn. Mo-

AeJrb floprepa-Jloynepa. PerenanrHocrb B ynpaBJreHLfir. Morzsrr Ae{reJrbHocrl4
qeloBeKa Lr vx ponb B MeHeAXMeHTe. ConpenaenHbre KoHrlenquv Morr4BarIrlLI Me-
HeAXMeHra. BprArr rro3r{TrrBHofi u HerarzsHofi Morr.rBarlr4u.I4ctotb3oBaHlre MorI4-
Bar\r4kr B rrpaKTlrKe MeHeAXMeHTa. @arcropu s$QercruBHocrlr MorlrBarl[z. Currcn
n gBonrorlkrr rroH{TLt r ((MorLrBarIVr)i Tunrr MorrrBarlI4n. Morr,rBar1.vs, Lr Bo3Ha-
rpaxAeHLre. Crzuyn?rpoBaHue.

Terna 14. [uuatvtrrKa lpynn 14 JII4IepcrBo B clrcreMe MeHeA]KMeHTa

Portr fpyrrnbr B rroBeAeHrru uI Ae.flTenbHocrrr rreJroBeKa. (DopvrupoBaHlle

lpyrrrr. Bsazuo4eitcrnus. B rpynrre Lr B opfaHvrsar\wu. BosHurcHoBeHLre, rrpo.f,Bne-
lrtr4e kr p€BHoBrrAHocrrr ronQrur<ros. Bruxnue ToHQJII4KToB Ha yrrpaBreHue. Me-
xaHLr3Mbr pa3perueHus. u hcno.rrb3oBaHrrs xouSnzrcToB B MeHeAx{MeHTe. Peryrnpo-
BaHLre c orlrl€urbHo -[czxoJrorl{rle cKofi arnroc S epbl B KoJIJIeKTI4 Be.

flpoqeccu SopvrzpoBanvrfl, LI ocHoBHbIe cocraBnrrorlze JrLrAepcrBa. (Dop-

M€LrrbHbre z ne$opu€rrrbHbre Sarroprr nlrAepcrBa. llpoaureHae Jrr4AepcrBa B crI{JIe
yrrp aBneHu.s. Pa3HoBr{AHocrLr crur'eit ylpaBJIeH w. Cy 6reKTLr BHo e u o6rer<u4BHoe,
co3HareJrbHoe u ctnxuirHoe B crlrJre y[paBneHux. JlugepcrBo Lt KyJrbrypa B co-
BpeMeHHoM MeHeAXMeHre.'TeuAenqvs. pa3Bvrrvrfl crvrrrfl. ynpaBneHns. Jlz4epcreo
LI rroBbrrrreHrre e S S erruBHocrll ynpaBneHl{fl .

Tenra 15. YupaureHlre qeJroBeKoM LI ylpaBJleHue rpynuoft

Yupaenenure AeflTerrbHocrbro qeJroBeKa Lr rpylrrbr. (DoprrrupoBaHrIe lpyrrrlbl
B rrpoqeccax opraHvrsarJvrla. (DopvralrHble rI ne$opvrarbHhle lpyurlbl. Oarcropu
Bo3HLrKHoBeHr4rr kt cyqecrBoBaHr4.fl ne$opvrarbHblx opraHl43allufi. OcnoBHbIe xa-
paKTepracrriKlr ne$opualbHbrx opraHLI3aqIafi. Pom neQopvr€LIIbHbIX opranuzaryufi.
B Cr.rcreMe MeHeAXMeHTa. BsazNaoAeficrsue sopvranrHbrx r4 nesoprr,rarbHbrx 0a*-
ropoB opraHr43aqzfi. O6ecneqeHure eS$emznnofi pa6orbr lpyrr no Qoprr,ranbHblM
ra ue Q oprvrarrbHbrM S arrop ovr opraHLI3 aIIv v.



Pyxono4crBo: BJracrb r4 rraprHepcrBo llonsrue BJIacTLI B MeHeAx{uenre. Tu-

rroJrortr.f, BJracrI4. O6nalanLre BJlacrbro, rIcrIoJIb3oBaHrIe BJIacrIr, rlocneAcrBvrfl. BIra-

crz. Bnacrb lr aBTopr{Ter MeHeAXepa. OrnoureHl4e K BJIacrI{ MeHeAXepa v nepco-

H€rrra. EananczpoBaHr{e BJracrr{. Ilpurnaru, Qarropu v npo-aBJlelal't,fl, HeyrlpaBJlf,e-
Mocrr4. Y.racrze B yrrpaBnenkru: uorpe6nocrr, $opvru, eQSemI4BHocrb. floHgrue
rrapruepcrna. flapurepcrBo B rrpoqeccax MeHeAXMeHTa. CoornolueHl4e BlracrLr vr

rraprHepcrsa. TeHAeHTILII4 AeMoKparv3arrvrkr MeHeAXMeHTa.

Tervra 76. Crntb MeHeAxMeHra vrprMlzr)K (o6pa:) MeHeA)Kepa

flonsrze crvrrrfl. pyKoBoAcrna; AnropplTapHblfi, 4euoxparl{qecKl,Iir, tu6e'
palrnrrfi crurrtr pyKoBoAcrBa. "YnpanneHqecKat petuetra". Mero,4bl pyKoBoA-

cTBa: npofHo3br, pacuop{xeH?rr LrHcTpyKTLIpoBaHI4e, HacTaBJIeHI,Ie, COBeT, IIpOCb-

6a, yronapvrBaHvre.
Ilone,qeH.recKr,rfi v cvrryarluonnrrfi rIoAXoAbI K nuAepcrny. AeroKparl,IqHoe

z AeMoKparLrqHoe pyKoBoAcrno. Pyr<oBoAcrBo, cocpeAororleHHoe na pa6ore vr Ha
qeJroBeKe. rlerupe cr4creMbr Jlafirepra. Knaccu$vKarJLrfl, crnlefi JIHAepcrBa. fIoA-

xoA c uosuqnfi qeJroBeqecKLtx orHorTleHufi. Cnrya\noHHafl. MoAenb pyKoBoAcrBa
(Dra4nepa. lIoAxoA "rr}rru-qem" Mzr.reilauXayca. Teopux xsl3HeHHoro q?IKJIa.

Tevra 17. KonSnI4KTHocrb B MeHeA)KMeHre

flpupo4a rr cyrb rcoHQmma. llpuurrHbr KoHQrlllr<ra LI ero rlocneAcrBlaf,.
@arroprr yrrry6lenzx, olpaHuqeHuf,, cyxeHllr vilvr pacruvrpoenfl. ItonSlzrra"
Kou$wrrcr 14 MeHeAlKMeHT. Tznororur ron$rurKToB. KonQnzrrbl AeJIoBbIe) IrvIrl-

HocrHhre, rpyrrroBbre. MoAelz ronQru4KTHhIX curyaryuir. PerylupoBaHue KoH-

$lzrctrr,rx cr,rryauuit s GLrcreMe MeHeAXMeHTa. Polr rcon$nzrra B z3MeHeHLII4

opraHu3arluu.flpvtpo4ail npr4quHbl crpeccoB. BganuocBt3b ron$lzrcra I{ crpec-

ca.

Cuncor peKoMeHAyerr,rofi Jll4reparypbl:
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TECTbI
c KnroqaM n Anfl. rrpoBeAeur4r BcryrrrITeJIbHbIX ncrIbITaHLIfi n ronaurrorepnofi Sopue

rlo ArrcIII4rIJII,IHe <<MeneAxMeHT)

I :
S: K xaparreprrcrrrKaM rroHf,Tr4.rr (rroJIHoMorII4.a)) nan6onee [oAXo.4f,T TaKrIe, KaK...

-: crerreHr npo$eccuoH€rJrr{3Ma MeHeAXepa B y[paBJlen'Iecrcofi AetreJlbHocrl4
-: Qynrcqull MeHeAXMeHra
- : rlpaBo Ha rrpvr:nflTl4e y[paBleHqecKzx peruenufi
-: oTBeTCTBeHHOCTb MeHeAXepa3a LICIIOJIb3OBaHI4e pecypcoB qpfaHI43aIII{I4

I :
S: C ro.IrL43peHvTfl.MeHeA}KMeHTa BJIACTb, OCHOBAHHAfl.HA TIPI4IIY}KACHLIC' OObIqHO

r4crloJlb3yeT. . .
-: aAarITaIIUrc
-: xecrKllfi rourpolr
- : Marepl,I€ulbHyro MorlrBaqI4ro
-: Mopzulbnyrc MoTI4BaIIUTO ,

I :
S: Karoea ocHoBHoe Ha3HaqeHlre MeHeAxrepa vcxoryfl'uts uorpe6nocrefi o6rqecrea

s rlelo\a?
-: nplrBeAeHr{e a 4enxenllle pecypcoB opfaHl{3ar\w An.s AocTvDKeHvrfl' ee IIeJIeI4

-: orpeAeJreHr{e rapaMeTpoB cTpyKrypHbrx lloApa3Aeteuuit,I4x npaB z o6ssaHHo-

crefi
- : coBepIneHcTBoBaHI4e IIp oI43BoAcTBeHHbIX oTHoruerrufi
- : p€l3BI4TlIe 3KOHOMI1'KVT

I :
S: Pa:rvrecrrrre B xpoHoJroruqecKoM rloptAKe ocHoBHbre rIoAXoAbr rI rIrKoJIbI

yrIpaBneHLIt:
-: 6zxefisl4oput3M
-: cl{Tyalluonurrfi rIoAXoA
- trpoqecurufi noAxoA
-: IXKOJIA HAYIIHO|O YIIPABNCHI{f,

I :
S: PasvrecTr{Te B xpoHoJrorr4qecKoM noptAKe ocHoBHbIe noAXoAbI LI rrrKoJIbI

yrrpaBJIeHHfl:
-: KOTLIqeCTBeHHbIX MeTOAOB
- : HayqHoro yIIpaBIreIInfl.
- : crlTyaqzonnsrfi rIoAXoA.
- : rIeJroBerIecKLIX OrnOrneuuft
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I :
S: Paccrasbre B xpoHoJrorpnrecKoM rrop.flAKe ocHoBHbIe noAXoAbI rI IITKoJIII ynpaB-

JIEHLT':

- : IUKOJIa rreloBeqecKllx Otnourenufi
-: npoueccsrrft rroAXoA
-: ruKona HayqHoro ynpaBJIeHLIrI
-: cLrcreMnrrfi noAxoA

I :
S: Pasrr,recrr4Te B xpoHonoruqecKoM rropf,AKe ocHoBHbre noAXoAbI I{ rrIKoJIbr
yrrpaBneHlrf,:
-: ruKoJra HayqHofo yrIpaBneHI4rI
-: IXKOJIa qerOBerrecKLIX OrHourenzft
- : pa3BHTI4e KOTI4qeCTBeHHbIX MeTOAOB
-:6uxefiu4opn3M

I :
S: CorlacHo reopr4z MeHeAXMeHTa gpraHI43aIILIs KaK collll€ulbHo-gKoHoMvrvecrrafl,
cr{creMa xapaKTepr43yerct. . .
- : AerepMlrHLTpoBaHHocrbro rroBeAeHllx cy6rer<ron
-: AlrHaMu3MoM (uo4nuxuocrrro)
- : AerepMLIHI4poBaHHocrbro rIoBeAeHI4.s o6rerroB ynpaBn e:nurfl.
-; pa3Bvrrvreu eleu0HToB u cavoit cllcreMbl

I :
S: K rouuepqecKuM opraHI{3aI{I{tM orHoctrct...
- : o6ulecrBeHHble opraH'u3aIILIH
-: o6ulecrBa c orpaHlIqenuofi orBercrBenHocrblo
-: SoH4u
-: TOBapr4rrIecTBa Ha Bepe

I :
S: OpranrcaIILIoHHuuI crpy'Krypa onpeAeJlter. . .
-: IOFIIIHCHHOCTb EC SJIEMCHTOB

-: B3anMoAeficrsue ee gJIeMeHToB
.: COCTAB CC SJICMCHTOB

-: BLrA qeroBeqecrcofi AerreJlbHocru, HarrpaBJlennofi Ha yAoBnerBopeHrle uorpe6-

nocreft nocpeAcrsoN,I o6NIeHa

I :
S: K ocHoBHbrM xapaKTepr4crLrKaM nHeuureft cpeAbl opraHI,I3aIII4LI orHoctr...
-: olpeAeJreHHocrb lI rlpeAcKa3yeMocrb
-: cnoxtHocTb I4 fro.ilBr{xHocTb
-: B3ar{MOCBt3aHHOCTb U HeOnpeAeJIeHHocTb
- : B3aLrMo cB.f, 3aHHocrl 0 arropoB, cJroxtHocrb
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S: K scuoMorarenbHbrM rroKa3arenrnr e$SeKTzBHocrvrynpaBnflrorqefi ro.{cracro.
MhI rrpeArrpkrj{Tkrfl oTHocktTcr. . .
- : yp o B e Hb rleHrp €rrr vrsarJuu Synrqufi yrp aBn e H r.rt
- : ce6 e crolrMo crb p e€LJrrr3 arl nv y rp aBiIeHqecKI4x Syrucqn fi
- : H aA e)KHO CTb yrrp aBJr eHrla B cTpyKTyp HoM II OAp a3A en eHkr n arrfrap aT a y ilp aBnelIufl ,
- : noKa3 aTenb pecyp cooTAaqz cLrcTeM yrlpaBileHlrrr

I :
S: C ro.mn3peHufl.reopr4lr MeHeAlKMeHTa Sanropoir,r s$SexruBHocrr4 opraHr43a-
quonnofi crpyKTypbr yrrpaBneHvrfl. B Lr3MeHrrlouuxcs cJromHbrx ycnoBlrf,x Qyurcqn-
OHI'IPOBAHLTA flBIIflET Cg,. . .

-: ananTvrBHocTb
-: peQrerrnBHocrb
-: parlLtoH€rrrbHocTb
-: o6nonr.f,eMocrb

I :

I :

I :

S: K xapaKrepucrr4ranr e{SeKrLrBHocrI4 opraHlr3aqr{oHHofi crpyrrypbr ynpaBne-
HI4f, B TeOpUU MeHeAlKMeHTa OTHOC.'IT...

-: H€rrrvque He$opir,r€rrrbHbrx rpyln B opraHlr3arJvrvr
- : H'jJrI"'IIIVre IIp oeKTHbrx cTpyKTypHbD( eALI HLIII
-: pur3Br,rrocrb ropz3oHT€urbHbrx r4 Beprl4K€ulbHbrx cnsgeft B crpyKType opraHLr3a-
tlut4
-: ypoBeHr eapa6ornofi nrarrr pa6otu{KoB anilapura yrrpaBJreHr{t

S: @arcrop sQ$errLrBHocrr4 opraHLr3auzonnofi crpyKrypbr yrrpaBnenvrfl,3aKrroqa-
roIqnftcx B npocrore Oasosofi cxeurr crpyKTypbr, BHyrpeHHe coruracoBannofi c qe-
rrflMvr Snpnrn Ha ocHoBe onrrlM€LJrbHbrx $opr KoMMyHr{KarJLrvr, B Teopzu MeHeAX-
MeHTa H€BbIBaeTCfl.... . '.
-: olpeAeJreHHocTbro
-: peQnerckrBHocrbro
-: ycrofiulrBocrbro
-: o6nosr.f,eMocrbro

I :
S: B uparcrr{Ke MeHeAx{MeHTa rrpv olleHrcz eS$ercrr4BHocrrt crpyKryprr pa6ouero
Arur HeooxoAl{Mo yquTbrBaTb BpeMr, 3aTpaqI4BaeMoe Ha ...
-: pa3perueHue rcon@rzrcron
- : IIoBhrrleHHe xnarz$zKarlkl Id
- : onepaTkTBHyro Aef,TenbHocTb
- : perueHLr e [epcneKTltB-Hbrx 3a4aT{
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I :
S: Eclu no r{roraM roAa .r.ucras. upu6rtm lpeAnpr{flrr{r cocraBnna 100 ruc. py6,,
3arparbr Ha ylpaBJreHr4e cocraBvJru 200 rrrc. py6., a ce6ecror4Mocrb npoAyKrlr4r4
500 ruc. py6., ro rcoeQQuqzeHr o6Iqefi 3KoHoMaqecrcofi e$QerrzBHocrrr paBeH...
-: 0,5
- : 0 ,2
- : 0 , 1 4
- : 2 , 0

I :
S: K xapaKTepr.rcrlrKaM rroHrrrrr (orBercrBeHHocrr>> naz6oJree rroAxoA.rrr raKlre,
KaK. . .
-: Mepa [opurlaHlrfl 3a HeBbrnonHeHHyro vrv rIJIoxo BbrrroJrHeHHyro pa6ory
-: IrpaBo onpeAeJrrTb HaKa3aHLre 3a HapyrueHLre ALrcrJvrrrJrLrHbr
- : AoDKHocrHoe rroJrox(eHr4 e Lr opraHkrc aIILIoHurrfi craryc Ae.f,TenbHocrr4
-: o6ssarenbcrBo rro peaJrlrsa\r4u 3aKpenneHHbrx 3a AoDKHocrHbrM JrLrrIoM $y"r-
qrfi

I :
S: K rzuaru <<upo6reiw), Koropbre B rlpouecce yupaBrreHurfl pemarorcr rorr-
MEHE,ITXTMEHTOM KOMNAHVZ OTHOC'T...
- : c6op un$opl,rarluu o cocrorHr{ kr ynpaBnseuofi c}rcreMhr
- : onpeAeJreHlre neo 6xoAnurrx,{eft c rr;uir aHTrrKpra3racnofi [porpaMMbr
- : pa3paooTKy Mr{cclrr{ KoMrraHlrz
- : rco n S lzKTHyro cvrry ar1vrfl . l,r eiqy AByMr prA o BbrMu p a6 orn vrKav'Lr

I :
S: B rcopLrrr MeHeA)KMeHra r o6qzrvr QynrcqurM MeHeA)KMeHra orHocrr cneAyro-
rIVe u3 HLDKeHa3BaHHbTX ...
- : ylpaBJreHpre ronfirurrcrauz
-: KOMMyHVTKaTJVTVT
-: OpfaHLI3AI\LIfl ,'.
-: nnaHupoBaHr{e

I :
S : Cyrqnocrb opraH v3ar\vrr4 rcarc SyHr<IIuIIl MeHeAx{MeHTa BKJrrcqaer. . .

F- : pa3p ao orKy HopMaTr4 BoB AerreJrbHocrr4 opf aHrr3 arlulr
- : o6ecnerreHr{e opraHlr3arlzu ne o6xoArrMbrMlr p e cypc aMLr
-: rocTpoeHr.re opraHLr3arluonnofi cTpyKrypbr opraHll3ar\uv rpoBepKy pe3ynbraroB

Aef,TenbHocTLr opfaHH3arlr4lr
- : np oBepKy p e3ynbTaToB AerTeJrbHocTLI opf aHI4 3 arlrr[

I :
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S: B reopl{Ll MeHeA)KMeHTa MarpLIrIHyIo opraHl{3arlrroHHyro crpyKTypy npeAcraB-
Jrrror rou6uHa\uefi, AByx cneAyroqux crpyKTyp . ..
-: Qynrcquonanrnofi
-: ruanefinofi
-: MexaHLICrU.IeCrOfi
-: npoercrnoft

I :
S: 3rcrparor.squs, MoAenvpoBaHue z gKcrreprHbre oueHKrr B MeHeAXMeHTe orHo-
cflTcfl. K MeTO.IIaM. ..
-: [poeKrvpoBaHvrfl
-: KOHTpOJUT
-: lrpofHo3upoBaHkrfl.
-: rlJraHr{poBaHl{.f,

I :
S: B vreneAXMeHTe Ar4peKTLrBHoe olpeAeneHrle rteperrH.f, rr cpoKoB aeitcrnuft, uc-
xoA-f, n3 oupeAeJreHHbrx qerefi, pecypcoB, BblAeJr.f,eMbrx AJrr Aocrrr)KeHr4fl grrrx qe-
nefi, nayuno o6ocnoBaHHbrx HopMarI4BoB pacxoAoBanufl pecypcoB, Ha3brBaror...
-: oTqeToM
-:6roAxerovr
-: 6arancovr
-: IIJIAHOM

I :
S: B reopr{r4 MeHeAx{MeHra tpe6yror HaJrvr,l^nfl zHSopvrarlr4lr o nporHo3r4pyeMoM
rrapaMerpe o6rexra 3a rrpeAbrAyrrlze repuoAbr raKrle MeroAbr paspa6orKLr yrpaB-
neHqecKoro perxeHr4r KaK. . .
-: MeroA [enr$ur
-: TpeHAOBbre MeTO.qbr
-: ((MO3fOBAfl. UtaKa>>
-: pacqeT rrapaMeTpoB perpeccHr4

I :
S: flpz SopvrupoBaHvru crpyKTyp ynpaBneHz.a Heo6xoAlrMo rrpkrHrrMarb Bo BHLI-
MaHr4e cneAyroqee...

- : cTerreHb rleHTpuurkr3aIEvr
- : cJloxtHocrb opraHlr3aqLroHHofi rymrypu
-: cKoJrbKo Mo)r{er uorpe6onarbcfl. yponneft ynpaBneHurfl,,HacKo.rrbKo Sopvramnrrrr,r
Aonlcrro 6rrrr B3auMo.qefi crsze
-: Htl[vque opraH]r3arluonnofi KyJrbrypbr

I :
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S: Marpr.r.rHas crpyKTypaynpaBneHrlr opraHuzaquefi.xapaKrepl43yerct oAHoBpe-
MeHHbrM [oAqr4HeHLreM rlclomrzrenefi AByM pyKoBoArITeJItM:
-: pyKoBoAr{Tenro BbrclIero 3BeHa
- : pyKoBoArrreJrro cnyx6u yrpaBJleHlafl nepcoH€trloM
- : pyKoBoAr4TeJrro npoeKra
- : SynrquoH€trlbHoMy pyKoBoEIreJIro

I :
S: PaccraBbre rrorpe6nocrz B npaBrlnbHoM nop.lAKe corJlacHo vepapxtrkr A. Mac-

roy, HarrLrHM c 6onee Hr,r3Koro ypoBHt:
-: coqu€rJrbHhre noTpeoHocTr{
- : uorpe6Hocrb pa3BvrrLrfl
- : uorpeSHocrb B 3anILTrrIeHHocrI,I
- : SnszororLrqecKkre uorpe6uocrl4

I :
S: Paccrasbre rrorpe6nocru B npaBuJrbHoM rlopflIKe corJlacHo vrepapxr4urA. Mac-

roy, HaqkrHas. c 6onee HI43Koro ypoBHs":
-: s 6esonacHocrr4
-: B npecrlDKe u yBax.e}Ivrkr
-: B Corlr{€rJrbHbrx KoHTaKTax
-: B IIIdTAHVIVI

I :
S: ConpeueHHar cLrcreMa KoHrpons KaqecrBa npoAyKIII4I4 AonxHa oplIeHrl4po-
BaTbcf l  H4.. .
-: Ha xecrrnfi arrrrapar ronrpom Ha BbIXoAe rIpoAyKIIIlI4
-: Ha npoBepKy rorosofi npoAyKIIpIIl
-: Ha qeTKo onpeAeneHHhre HopMbr lr AonyqeHprfl,I.nfl, rIpoLI3BoAcTBeHHbIX lpoqec-
coB
-: Ha orIeHKy KarrecrBa npoAyKrluwpa6ouuMrl B xoAe rIpoLI3BoAcrBeHHoro npoqec-
ca

I :
S: Eclu [oBeAeHr4e [oAquHeHHbrx, opueHTl{poBaHo Ha KoHTpoJIb, To oH}I AoJIxt-
H b I . . .

-: c$onycupoBarb BHLrMaHr,re Ha roM, qro xoqer yBra.qerb pyKoBoAcrBo rlpn [po-
BepKe Lrx AerTenbHocTI,I
-: BbrrroJrHrTb 3aAaHlrt, KoTopble KoHTponepbl 3HaIoT AocKoH€uIbHo
-: oplreHTr4poBaTbc.rr Ha 3aHuxeHHble LIeJIU
- : oprreHTr{poBarbc.rr Ha 3aBbIIIreHHbIe Ilenu

I :
S: B reopLrr{ MeHeA)rcMeHTa ocHoBHbrMrr npvHrlvrrravru opraHlr3allzn s$QercruBHo-
fo yrrpaBneHqecKofo KgHTpoJIt tBJItIoTct cJleAyroqze :
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-: opr4eHTarlnn Ha pe3yJrbTaT
-:3aKpbrTocTb
-: 6rer<rzBHocrb
-: oplreHrar\r4fl. Ha rrpoqecc

I :
S: Cucrevra KoHTponfl B opraHvr3arlvwr AoJrlKHa coAepx(arb...
-: reKyrrlr4fi roHrponr
- : rrpeABapvrelrnufi KoHrponb
-: nocrosnno 4eficrnyroqufi KoHTpoJrb
- : 3aKrloqzrelurrrfi KoHTpoJIb

I :
S: K rurana KoHTponf, B MeHeArrMeHTe orHocrr KoHTpoJrb.
-: MoTr4Brrpyroqzfi
-: 3aBeprxarculufi
-: rrpeABapnrelrnsrfi
-: reryulufi i

I :
S: CouacHo reopl4rl MeHeA)KMeHTa coAeplr(aHLre KoHTponr orpaxarcT cneAyrcrque
yrBepxAeHlrfl....
-: ocHoBHar Qyurqnr pyKoBoAlrren.rr
:i rlpo{occ na6lroAe]F.ufl,3a BbInoJIHeHueM Aef,TeJrbHocrl{ rr BHeceHr4r KoppeKTr4B
-: Synrcqus, pe€LJra3yeMafl. Ha HZ3oBoM ypoBHe yrrpaBneHr4r
-: cpeAcrBo o6pauroit csqzwLl MexaHrrsNa o6ecueqeHufl, e$SerruBHocrlr cLrcreMbr
yrrpaBneHuf, '

I :
S: CoornecrITe rIpeAcraBJIeHHbIe rloKa3arenr{ c cocraBnrroquuv Sopvrynbr pacqe-
ra o6qefi e$SercrzBHocrlr pa6oru opraHlr3ar{r{rl rro MoAeJrr4:
SSQercrzBHocrb : Pesynrrar/3arparu
-:3$$ercrr4BHocrb .\
-: Peaynrrar
-: 3arpamr
-: BbrpyqKa
- : TII4CJIeHHOCTb rIepCOH€LJIa
- : [po[r3BoArrTeJrbHocTb TpyAa

I :
S: YcranoBllTe coorBercrBae rrlnarroKa3areirefi eSSeKTuBHocrvrnvxxapaKTepr4-
CTI4KU
-: florasarelz Sou4oBoro pbrHKa
- : llor<a^:arenkr,qoxo.rlHocrr{ co6crnenHoro Karrlrrzura
- : llorcasareJrlr AoxoAgocrkr coB oKynHbD( aKTrrBoB
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-: oTpax(aloT 3aBr4clrMocTb cToLrMocTLI npeAllpkrrlTl4fi oT lr3MeHeHlrfl KoTkrpoBoK Ha

Qon4onovr pbrHKe
- : orp axaror p e3ynbrarbr Lr HB e crulquit rrp eArrp ]rrrrr4rr
- : orpar(alor o6qyro Benr{rurHy AoxoAoB aKIII4oHepoB npeArrp vrflTvrs.
- : orpax(aror eQ SercrlrBHocrb rer<yqefi AetrenbHocrr4 \pe4npurflTvrfl

S: VcranoBklTe coorBercrBue Bvr4a e$SercrunHocrrr AerreJrbHocrlr opraHlr3aqwu
efo coAeplKaEufl
- : Pruro.rHar sQQexrLTBHocrb
- : CrparerLrqecKar s$SerrzBHocrb
- : Tar<ru.recKar ef QercrzBuocrb
-: gKoHoMI{rIHocrb cnoco6oa upeo6pa:oBaHrrfl.pecypcoB B pe3yJrbrare Ae.f,TeJrbHo-
cTr4 opraHu3arlnvr
- : AOCTkIX{eHr.re qeleft opraHrlrcarlltrr
-: pocr yAoBnerBopeHzr 3arrpocoB norpe6zreJr.fi rro cpaBHeHlrro c €LJrbrepHaruB-
HbrMkr cnoco6au vr vtx yAoBJrerBop eHr,nr

I : :
S: B reoplru MeHeA)rcMeHTa MeroA [ocrpoeHr{r (AepeBa yrrpaBJreHqecKr{x peue-
lnnit>> lpeAnonaraer. . .
- : olpeAeJreHue B epo.rrrHocrrd Hacry rrrreHufl, co6urufi
-: olpeAeJreHrre [ocTorHHhrx u [epeMeHHbrx Lr3Aep)KeK
- : nonyqeHr{e AeTepMLr HrrpoBaHHof o pe3yJrbTaTa
-: orIeHKy olxkrAaeMoro eSSeKra HacryrrlreHufl, co6urufi

I: '<,

S: CornacHo reop[r{ MeHeA)KMeHTa upLIMeHeHLre u:rtTyvrrJLrnB upoqecce npvrnflTkrfl
yrlp aBneHrr e cKr{x perueHnfi rrp eAnonaf aer H€Lrrr4qn e . . .
- : [peArlyBcTBvrs., [poHr4rlaTeJrbHocTr4

:-- -: parlkroHuurbHocTkl
-: Boo0paxeHr4e
- : uonnofi unQopvrrapoBaHHo:crrr

S: B reopkrnvr [paKTr{Ke MeHeAx(MeHTa rc cna6ocrpyKTypLTpoBaHHbrM orHoc.f,T
cneAyroqtre peureHnfl,. . .
-: cocraBJreHkTe 6yxralrepcKprx orqeroB
- : c oBeprueHcTBoBaHr4e cLr cTeMbr cTLr MyJrr{p oBaHLrr IIep coH€rJra
-: HaTII4CJIeHLIe OTIJIaTbI TpyAa
-: BbrxoA na nosrrfi pbrHoK c6rrra

I :
S: CouacHo reoplrv MeHeA)KMeHTa yqer 6y.4yrqzx pe3ynbraroB rrpu rrpuHflTvrvr
peruenufi n naz6olrurefi creleuLr [przcyrq rpe6onanuflM...

I :

I :
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-: KOHKpeTHOCTH
-: eS$erurBHocrrl
-: KOMIICTEHTHOCTI4

-: ONTLIM€IJIbHOCTI4

I :
S: flpzHxrLre ynpaBreHqecKlrx perueHl4fi n uene4)KMeHTe MoxHo oxapaKTepLT3o-
BATb KAK...
-: co3Haremurrfi z qeneHanpaBJreHHrrfi nrr6op €rJrbrepHarLrBbr
-: cnoco6 6rrcrpofi a4ailTarlur4 K rr3MeHrroullrMcf, ycnoBzrM
- : Soprr,rzpoBaHu e 6esanrrepHaruBHoro cnoc o6 a p erxeHr.rfl upo6reuu
-: cBf,3yroulr4fi rrpoqecc v HeorbeMJreMyro qacrb rrpoqecca ylpaBneHr4f,

I :
S: CouacHo reopzr{ MeHeA}KMeHTa B coBoKyrlHocrrr MeroAoB npr4:nflTvrflpeurenr.rfi
B 3aBrrcLrMocTr4 oT rrHcTpyMeHTapr4{ BbrAeJUrrcT cne,4yroq}re rpyurrbr . . .
-: SKOHOMTIqECK}IE

- : ocHoBaHHbre Ha krlrtTyvrlzr4 pyKono4urerefi
-: ocHoBaHHbre Ha (3ApaBoM cMbIcJIe)
-: IIOJILITLIqECKKIC

I :
S: PaccraBbre B rrpaBrrJrbHoM rroptAKe graIIbI npkrnsrur yrrpaBneHqecKoro perue-
HKIfl.

- : S opuynupoBKa o rp aHkr q e leluir u KpI4Tep I4e B rrplrHrrr vfl p eureHLrt
-: nu6op €urbrepHarrrB
- : Ar4arHocrlrKa npo6neuu,
- : onpeAeJreHr{r Ha6opa Bo3Mox{Hbrx €urbrepHarLrB

I :
S: llpoqecc pa^:pa6orKlT krpeaJrvrcaq?rr4 perreHlrr rro yrpaBneHr4ro rrpolr3BoAcrBeH-
no-xogsficreeHnofi Ae.f,TenbHocrbro e Haz6omruefi crerreHz xapaKTepr43yror raKLre
BHAbr pa6or, KaK.. . ,\
-: noAAepxaHrre n pa6oueM cocrof,Hzn o6opyAoBaHut
-: KOHTpOnb Lr OrIeHKa AerTenbHOCTI4
-: rrnaHr4poBaHr4e
- : [p?IBneqeHLre 3aKa3qrrKoB

I :
S: floctpofire rexnonorr4rlecKylo qeroqKy rlpouecca paspa6orKrr yrpaBleHqecKo-
ro perreHkrfr. rro MeroAy,,{em$z :
-: c6op u o6pa6orKa pe3ynbraroB ollpoca, cocraBJreHr{e crpaBKLr Lr ran$opuupo-
BaHr{e sKClepToB o pe3yJrbTaTax sKcrrepTu3br
-: rroBTopnufi un4uBrrAyaJrbHrrfi oupoc sKcueproB, npr4 KoropoM raxArrfi gKcnepr
IlpeAnafaeT BaprraHT peJueHLr{ c yqeToM HMeroqr4xcfl B cupaBKe
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-: cocTaBneHlre HoBoLr cIIpaBKra, r4 rrpoqeAypa o3HaKoMJreHLr.f, r4 orrpoca noBTopf,-
ercr Ao rex [op, rroKa He 6yAer Bbrpa6oraHo eAr4Hoe MHeHLre
-: vrH4nBvrAyanbHbrfi onpoc gKcrleproB c rloMorrlbro aHKervrpoBauvrfl r4Jrr4 LrHTepBb-
toHpoBaHrrt

I :
S : flocrpofire rexnonorlrqecKyro qerlorlKy rlpoqecca \aogrosofi utaKvrl
-: BbrHeceHvre vr rreTKoe o[peAeneHkle rrpooJreMbr rrepeA oroopaHHbrMLr yqacTHlrKa-
MLr Mo3roeofi ararcz
-: rrpeAcraBJreHr.re u aHaJrvr3 upo6leurr BeAyrrlr'rM 14 BbrcKa3brBaHlre npeAnoxesui,t
yqacrHLIKaMI,I
-: pa3Bkrrvre ugeft. B accoquarlrBHbre rlenu z o6o6u1eHr4e pe3ynbraroB rro [poroKo-
ny
-: orIeHKa u4efi KoMkrreroM rro oIIeHKe

I :
S: llocrpofire rexnororLrqecKyro qeroqKy rrpoqecca pa3pa6orrcu yrpaBneHqecKo-
ro peureH krs. ro MeroAy HoMrrH€rrrrnofi rpynnoB ofi rexnnrcra :
-: qJreHbr rpynrrbr caMocTo.f,TeJrbHo r{ He3aBr4cr,rMo Apyf oT Apyfa B rrLrcbMeHHoM
Br4.{e r43JrafaroT cBor4 rrpeAno)Kellu'.
-: rax4srft fracrHnK rpyrrnbr AoKJraAbrBaer cyrb cBoero rrpoeKTa peureHr4s
-: par{roBarr oueHKaBapnaHtoB perrreHufi xax4uM yqacrHr{KoM vrnpvrHflTLre 3a oc-
H O B)- p e m eHrur np o ercf a, IIoJrysHBIIlef o HaI4BbI clryrc o rIeHKy
-: pacc\rorper{i4e (6es odcy)K4enufl. rI KprlrrlKra) eapraanron peruenufi

I :
S: Karioea 3KoHor{HrrecKafl. s$SexrunHocrb rrpprHflTLrfl. yrrpaBneHr{ecKoro pe[reHrar,
ec-Tr B pe3)-.rrbrare ero pe€Lrru3allvrr4rrlrcrafl, rpu6rur Bbrpocna sa250 ruc. py6.,
3aTparbr r{a [pr{Hrrrvre kr pearu.I3arlzrc peueHr4fl cocTaBvrIrLT 100 ruc. py6., Karrv-
ra-rbHbre pacxoAbr - 150 rrrc. py6?
- :  1 , 0
- : 1 , 6 7
- : 1 , 5
- :  0,33

I :
S: Karosa sKoHoMr{qecKa-fl eSQercrranHocrb npurHflTkrfl, yrrpaBneHrrecKoro perueHllt
s o6racrz cHrDKeHr,r-f, ce6ecrorlMocrlr, ecJII4 HaqalbHbrft ypoeenr ce6ecroLrMocrr4
cocraBJr.f,l250 ruc. py6., B pe3ynbrare peaJlu3arJkrlr yrpaBneHrrecKoro peureHr{f,
corrocraBzurrfi ypoBeHb ce6ecrouMocrrl cocraBrrJr 150 rrrc. py6.,3arparbr Ha
uplrHf,Tue upeankrga\zrc perueHrlr cocraBur'u 40 ruc. py6., Karrr,rr€LrrbHbre pacxo-
Abr - 60 ruc. py6?
- : I ,67
- . )  5
- :  1 ,0
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- :  0,5

l :
S: Karoea gKoHoMLTqecKar eQ$errunHocrb npunflTvrfl. ynpaBneHqecKoro pelxeHl4t,
ecJrur B pe3ynbrare ero peaJrrl3arluu,r'vcrafl, upz6unr BbIpocJIa na 300 ruc. py6.,
3arparbr Ha flpr{Hf,Tue r4peaJrrr3arlruo perueHut cocraBnJrur 100 rrrc. py6., KaIrI4-
rurnbHbre pacxoAbr -200 ruc. py6?
- :  1 , 5
- :  1 ,0
- : 2 ,0
-: 0,5

I :
S: flpo6lenra sQ$eKTrrBHocrr,r yrpaBneHrlecKllx peruenzfi B MeHeA)KMeHre flBlrfl.-
ercf, cocrasHofi rlacrbro npo6reurr zcrloJlb3o Bang^vrfl. yrrpaBneruecKoro . . .
-: [epcoHaJra
-: rroTeHrlnura
-: BpeMeHrr
-: rpyAa

I :
S: KaKoea oKoHoMprlrecKas eQQerrrznHocrb npvHflTvrs. yilpaBneHqecKoro pelxeHurl,
ecJur B pe3ynbrare ero peanLr3arlvrvrsr4cras. npu6uru Bhlpocna na 100 ruc. py6.,
3arparbr Ha rrpr4Hrrvre vr peaJrr,r3arlzrc perueHlrrr cocraBurrrkr l0 ruc. py6., KarILt-
rnirbHbre pacxoAhr -20 ruc. py6?
- :  5,0
' : 3 , 3 3
-: 0,5
- :  10,0

I :
S: Kaxona gKoHoMr4rrecKar eS$errueHocrb npunflTvrfl. yrlpaBneHqecKoro peIxeHLIrI,
ecJrkr B pe3yJrbrare ero peaJl.r3arlvrkrrrucrafl. upu6rur Bbrpocna na 500 ruc. py6.,
3arparbr Ha npuHrrrvrer4peaJrlr3arlurc perueHl4rl cocraBeuu 150 ruc. py6.,KarrvI-
r€urbubre pacxoAbr - 350 rrrc. py6?
': I ,43
- : 3 , 3 3
- : 0 , 4
- : 1 , 0

I :
S: Slerrponnrrfi o6uen un$opuaqueft iuoxer ocyqecrBJr.f,rbc.f, na 6a:e cneAyrc-
uux ceTer{:
-: I4nrepner
-: neSopvrarrbHbrx Ko\4MyHllraqptfi
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- : QopuarbHbrx KoMMyHrr rca\prir
-: JloKanbnofi cerz (zurpaner), coe4uHeHze AByx cerefi (srcrpaner)

I :
S: CouacHo reopr4ur MeHeAx{MeHTa K npl,IMepau Sopnaanrnofi KoMMyHkrKarltwr
MOX(HO OTHECTLT...

-: oTqeT o rrpoBeAeHkru Mepollpr4rrTprt
-: cnyxr4
-: IIpI4Ka3 O BHyrpeHHeM paCropf,AKe
-: o6nlenze Ha KoploparvBHoM MeporrpuflTvrvr

I :
S: CornacHo reopzLr MeHeAXMeHTa B qllcro gneMeHToB czcreMrr KoMMyHr{KarIZ-
oHHOfO [poqecca BXoAflT TaKLre SJreMeHTbr, KaK...
-: IrocTaBrrIr4K
-: oTrrpaBrrTeJrb
.: KAHAII
-: lonyqaTerb ,

I :
S: B reopl{Ll MeHeAxtMeHTa yrlpaBJleHqecKa.fl un$opiraarlrs pa3AeJrflerc.rr Ha ...
-: cueqzQuqecKyro
-: SKOHOMLIqeCKyIO '

-: oOulyro
- : crpyKrypr{poBaHHyK)

I :
S: B upaxu.IKe MeHeA)KMeHTa AJIf, rIoBbIIrIeHlIr eSQercrzBHocrrr KoMMyHlrraqnfi n
opfaHr43arluu peKoMeHAyrcT. . .
-: co3AaHrre cLrcTeMbr oopaTHol{ cBf3rr
-: yBerLIqeHLIe lIHTeHcr{BHocrLI nn$oprr,raqrloHHbrx rroroKoB u o6leuoB AaHHhrx
- : rrpr4MeHeHrae coBp eMeHuux uuS opMarlrr oHHbrx rexHolorzfi
- ycKopeHnofi pasnvrrkre neQoplaanbHbrx KaHaJroB cBfl3u

I :
S: VctanoBLITe coorBercrBrre MexAy Sopuavrz BJracrr.r pyKoBoA?rrer.f, no (Dpenuy
Lr Pefi seHy vr vx xapaKTep ucruKauvr:
L: sracrr [pr,rHy)KA elavrfl
L: sracrr Bo3HarpalK p'elnlzs,
L: ercueprHafl BJracrb
Rocnonana Ha Bepe, rrro pyKoBoAkIrem o6ra4aer cnequ€IJrbHblMll 3HaHLrf,MLr, Ko-
Topbre rro3BoJrrroT yAoBneTBopr{Tb noTp eoHocTb
RocnosaHaHa3aBucnMocrl4 LI crpaxe, qro orKa3 or BbrrroJlHeHvrfl. rpe6onatrtrfl.To-
ro, B qbl{x pyKax H€xoAlr,Tc.f, BJIacrb, [oBreqer sa co6ofi Herarr4BHbre rrocJle4arBurfl
- OaHKTIUU
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R: ocnonaHaHa Bepe, qro pyKoBoAr4TeJrb r4Meer Bo3Mo)KHocrb yAoBnerBopLITb
H acyrrlHyro u orp e 6H o crb vrrrpr Ao cr aBurb yA o B on b crB LI e
R: xaparreprrcrr{Kr4 urra csoftcrBa pyKoBoArlTenr HacroJrbKo trpI4BneKareJIbHbI AJI.I
I4crIoJIHeHr4fl.r rrro oH xorrer 6rrm raKIdM xe, KaK erzxroqzfi

I :
S : Cootreclrre crlrJrb yrrpaBJreHufl. u ero xapaKTepr4crl4Ky
L: Anroprarapnufi
L: ,{ervrorparuqecK[fi
L: Jha6epamnufi
R: cocpe4ororreHlre scefi BJracrr{ r4 orBercrBeHHocrrr B pyKax MeHeAxepa, oilopa
Ha Hrr3MeHHhre norpe6nocrlr noAqI4HeHHbIX
R: er,rcorcal creleHb AerleHTpalrvrgar\uv rloJlHoMouuit,yuacrr{e [oAqr{HeHHbIX B
rrocraHoBre qerefi u ilpvrnflTuu pelltteuuit
R: urarrunrarrbHoe f{acrr4e MeHeAx{epa B rrpr4HflTvrvr ylpaBneHqecKr4x peruenrafi,
trp en o c TaB[eHrle rpy mre Bo3Mo)KHo crLI c aMoynp aB lrellvrfl

I :
S: Ycranotsrrile coorBercrBr{e MexAy pa3HoBuAHocrrMrr nceBAoaBTopr{Tera uvrx
xapah-lep r{ c TT{Ka} rH :
L : aaropn-rer paccro Errr4s.
L : aeropu-rer neraHTusMa
L: aeroparer rrBaHcrBa
R: pyroeo.rymeJrb cqr4Taer, qro ero aBToplrrer Bo3pacraer, ecJrlr oH AlrcraHr{r4py-
erc.rr or rro4itr4HeuHbD( r4 Aepxlrrc.fi c HI4MZ o$uquanrno
R: pyrcoeoAurenb Bcro4y pr BcerAa crapaerc.fl [oAqepKHyrb cBoI{ 6:';tr;tnue uru
MHr{Mbre HbrHerrIHLre 3 acJryf r4
R: pyrcoeoArrrenb upz6eraer K yrpo3arr,r, ouru6orrHo rroJroraq, rrro oHH yKperrflT ero
aBTOpHTeT y [OqLrHeHHbrX
R: s srola cnyqae pyKoBoAlrreru npn6eraer K MeJroqHofi onere r4 nrecrKo onpeAe-
JIf, eT BC e CT AAW4 BbIIO JrH ellkrfl . 3 AAaHVrfl . IOATII,I H eHHbIMI4

I :
S: YcraHoB[Te coorBercrBue Me)KAy KoHrlelqu.f,Mrr JrlrAepcKoro rroBe4eH]rfl,krLrx
xapaKTeprrcTzKaMrr:
L: ronueuuus K. JIesuHa
L : ronqeuqras Mu.rr4raHcKoro yHrrBepcurera
L: ronqenqu{ P. Enefira z ,{. MyroHa
R: Qopruupyer (perxerKy nr4AepcrBa), orpeAenf,rorqyn 6asosrre rr4rrbr nr4AepcKo-
fo rroBeAeHHrI
R: oupe4eJurer ABarnna nHAepoB: cocpeAororleHHbrx Ha rrpoLr3BoAcrBe r4 cocpe-

AoTOqeHHbIX Ha Cnyx{aullrrx
R: sruen.rrer orcyrcrBue npawroff cBfl3r KaKoro-Jru6o crutrr c eSSerrLrBHbrM JILI-

AepcrBoM

a a
ZJ



[ :

I :
S: B reopr{Lr MeHeAxtMeHTa BkrA pl3BuBalolqvx ron$rurrroB tBlserct

pe3yJrbTaToM pe3Koro KarrecTBeHHofo I{3MeHeHI4t CIICTeMHO|O OKpyX(eHLIt pyKO-

BoAureJUI, HoBbIX rpe6 on au ufi,, rtp e4r.rBJIteMbIX K HeMy.
-: aAanTalluonnrrfi
-: cBf3aHHrrfi c rI3MeHeHI4eM crerleHll orBercrBeHHocrLT
-: cBr3aHHrrfi c .IIocrzxeHI4eM IIenI4
- : Bbr3BaHnrrfi HapyureHLIeM cy6op4uH arJkrvr

S : C roqr v 3peHtru reopru{ v npaKT:aK}I MeHeAx{MeHTa oHToJIorrIqecKHe ronQlux-

TbI CB.rI3aHbI C...
-: aHrlrrrarueft 4pyr K lpyry
-: nporprBopequrlMl{ B }KeJIaeMoM cocrofllrtvrvr o6terra n 6y4yIqenr
- : nporuBoperrn-flMu 6srns.
- : rrp oTr{Bop equrIMI4 rro3HaHrlf,

I :
S: B lrenesrMer{re crpyKTypnrrfi ueroA pa3pelrennfl r<onQnzrcra o3Harlaer...
- : nrrpa6ortT otrpeAenenHofi rIAeoJIofIIH B opraHu3alJvrvr
-: co3JaHHe HoBoro noApzBAerreHlrs.AJUI perueHrlrl He peuaeMofi upo6neruu
-: pa3bflcner{ue rpedoeann? r pa6ore
-: opEeHTarlmo Ha rrpaBrlrJrbHbre MeToAbI AenefhrpoBaHvrfl, floJlHoMouufi nuyrpv op-
IAIITI3AIJJ|-LI

I :
S: B rureneA)KMeHTe noA BrryrpllJlllrtr{octruu ron$JTHKToM rloHl4Maerc.fl...
-: cyulecrBoBaHrre npo6leubr B AerreJIbHocrI,I opraHl43arJ"va, peureHl4e roropofr

Mox{er eS S ercuaBHo c[oco6 crsoe arb p a3Burr4ro opraHLB ar\uvr
-: cToJrKHOBeHLre pa3Hbrx IIo c]rJre, Ho IIpoTr{BoIIoJIo}cHO HanpaBJIeHHbrx nIIqHocT-

Hbrx MorLrBoB, rrorpe6nocreft
-: rrporr{Bopeqr4e MexAy r4HTepecaMl4 Jll4qHocrefi c rIpkIMeHeHI{eM HeKoppeKTHbIX

$opr 6opr6u
-: croJrKHoBeHLre raHTepecon mo4eft, HaJrvr-+.vre Koroporo nporllBopequr Uenf,M
yrrpaBneHl{f,

ronQnum Mo)Ker uMerb Mecro Mex,qy paBHbIMI{ no crarycy'ra-

crsMrr opraHl43arlvrvr, H qarqe Bcero Bo3HLIKaer I43-3a pa3Hornacuit s IIeJIqx, oueHKe

BKJTaAOB r4 3HaqLIMOCTI4 COTpyAHI4KOB.
- : ruHefi no- Qynrqaonanrnrrfi
-: poneBor4
-: foplr3oHranrHrrft
-: BepTuKamurrfi

I :
S :
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I :
S: C ro.mr4 3peHr{{ Teopvu MeHeAx(MeHTa BrryrpLrnLT.nrocrrrrrfi r<oHQnzrcT rBJrrer-
cf l . . . .
-: ronSmrKroM rlenefi
-: rryBcrBeHHbrM rconfinzrrovt
- : cMerrraHHbrM rcon$m'rrcrovr
-: [poLr3BoAcrBeHHbrM

I :
S: C ro.mr4 3peHrl.rr reopr4kr MeHeAxtMeHTa crpecc na pa6o.reM Mecre rpe6yer ...
-: ycTpaHeEkrfl.
-: o0palqeHlrf, K Bpa.ry
-: perynr4poBaHvrfl
-: rroAAepxaHr{.f,

I :v 
S: B ueseAx{MeHTe Bce MeroAbr ynpaBn eHprfl, rconQnurr avrvr AerrrTcs. HaABe rpyr-
rrbr: [epcoH€urbHble u ...
-: cLrTyut}tBHbre
-: crpyKrypHbre
.: KONNCKTI4BHbIE

-: npoqeccHbre

I :
S: K npanvrraM [rraHrrpoBaHns- n]IqHoro BpeMeHLr MeHeAXepa orHocrrc.rr cJreAylo-
qEe:
- : o cJrqe cTBneHr{e peaJwrartlllHofo IIJlaHupoB alJvrfl.
-l ycT€luoBJrel{tre npEopETeToB B BbIrIoJIHenuu pa6or
-: ycTaHOBJreHr4e TOrrHhD( CpOKOB I4C[IOJIHeHUfl Anfl BCeX BLTAOB AerTenbHOCTr4
-: @ro<cupoBarne B rlrraHax pe3yJlbraroB wrv qerefi, a ne 4eficrsuir

[ :

S : ts qp arrro<e MeHeAxMeHTa caMoMeHeAXMeHT (uep c ona-nrHrrfi ueHe4xuenr)
rro3BoJrfeT pyKoBoArrTeJrro. . .
- : r{crroJrb3oBarb coKparrleHnrrfi pa6o.rzfi AeHr
-: OKA3bIBATb BJIPI'IHVE HA IO,UqLIHCHHbIX

-: BbrrroJrHrrrr pa6ory c MeHbrrrr4Mu 3arparaMr{, rroBbrrrrarb cBoro pa6orocnoco6-
HOCTb

*: paquonurJrbHo opraHlr3oBbrBarb cnofi TpyA rr BpeMf,

I :
S: K ocnoBHbIM cocraBJrf,rorqrrM caMoMeHeAx(MeHTa MoxHo orHecrkr...
-: caMocTotTeJlbHocTb
- : caMopefyJrrrpoBaHr4e
-: TeM[epaMeHT
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-: caMoKoHTpoJrb

I :

I :

S: Yny.rureHlre ycronafi TpyAa u6sra pa6ourzxoB rrpe.{rrpLrflTtrfl, xapaKTepll3yer
efi fi ercrzBHocrb MeHeAx{MeHTa.

-: MOTLTBaTILIOHHyK)
-: coqrronorFrecKyro
-: corlr4€urbHyro
-: TEXHOJIO|I4qECKVIO

I :
S: Pacnoloxrrrre B rrpaBr{Jrurofi [ocJreAoBareJrbHocru AeficrBvrfl,npu ocyu{ecrBne-
Hr.rr,r KaAposofi pa6oru Ha rlpeAnpkrflTkrvr
-: o6yueHlre nepcoHalra
- : MOTr4BarIkr[ nepcoHaJra
-: or0op [epcoHaJra
-: olpeAeJreHrre ra4ponofi norpe6nocrz

S: B conpeMeHHbrx ycJroBr4rx ynpaBneHu.fl opraHusa\ueia cnyN6a yrpaBneHllt
rrepcoHzrlroM Aonx(Ha 6rrm vr
-: KOOpArrHaropoM
-: VCTIOJIHLITEJIEM

-: opfaHlr3aropoM
-: na6mo4areJreM

I: ';:

scefi pa6oru c repcoH€lJloM.

S: PacnonolKr.rre B rrpaBr{nrnofi [ocJIeAoBareJIbHocrI4 grarrbl pa6orrr c [epcoHa-

- : onpeAeJreHr4e npo 6nevrbl HexBarKI{ rlepco lnana
-: ua6op [epcoH€rira r{3 BHeIlHrrx I4croqHLIKoB
-: II3yqeHlrte I,ICTOqHHKOB HaOOpa [epCOH€Ina
-: oroop repcoHErrra n3 K.aIlpoBoro pe3epBa

I :
S: Pacnoronorre B rrpaBr4nruofi locneAoBareJrbHocrkt gJreMeHTbr rroAc?rcreMbl
oqeHKr4 nepcoH€I[a
-: oueHKlr uorpe6uocrll B KaApoBoM cocraBe
-: orIeHKa 3anJraHupoBaHHofi letrenbHocrll lepcoHaJla
-: orIeHKa KaApoBofo cocTaBa
- : orIeHKa coBeprrreHcrBoBaHlls lepcoHaJla

I :
S: BsazN,rHoe [pucuoco6nenue pa6ornkrKar4 opraHLr3arlrllr, ocHoBy Koroporo co-
craBJrrer nocrerreHHoe BXoxAeHus. pa6ornzxa B HoBbre npo$ecczoH€urbHbre u co-
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IIUaJIbHO-SKOHoMIIIIeCKLIe yCnOBLIt TpyAa B MeHeAlCMeHTe Ha3blBaeTcf, TepMu-

H O M . . .
-: (rpo0aAanrar\r4fl>>
.: (MCHE,DKMCHT)>

-: GrpoooprreHrarlzD)
- : (rpo0nplrfoAHocrb))

I :
S: O6rerroM arrecra\w upu [poBeAeHLII4 orIeHKr{ nepcoH€LJra opraHu3arJvrvrHe
f,BJIteTCt...
- : TBopqe cxuit rroreHrllrzrJr
-: orHorueHr4e K BbrrroJrHeHr{ro cBorrx o6.qsaHHocrefi
-: JTLIqHOCrr pa6OrHUra
- : pe3yJrbrarrr pa6orbr corpyAHr4Ka

I :

- : rpe6on alnvrflv^ npoQeccuoH€urbHoro"pocra
- : OlpeAeJIeHI4IO IIeJILI
- : 3Tany rpoeKTr{p oBaHLrA
-: IIyTLI AOCTI4X{eHI{f, qeJIPI

I :
S : K naupaBJreHlrrM ra4ponofi rroJrrrrlrKlr opraHrrc aqurr orHoc vrrcfl . . "
-: yqeTH€UI TIOJIIITLIKa
- : rIoJIkrrLrKa AoKyMeHToo6opora
- : IIOJrrrTlrKa rrpoLl3BoAcTB eHHbrx oTHo IIreHI,Ifi
- : c6rrron afl, nortrrtrKa

I :
!- S: OcnosHbrMkt HarrpaBJreHnflMurperynkTpoBaHLra

cj[: KoJII4qecTBeHHOe LI KaqeCTBeHHOe IJIaHI{pOBAHU9 [epcoHana, MapKeTVrHr U
o 6y.reuz e n ep c o H €ur a, c o uu aJr bnafl , u KoMMyH LrKarLrBlrrafl noJI IITvI Ka B op raHI4 3 a\w.
-: rca4ponofi
-: MapKeTznrosofi
-: upor43Bo4crnennofi
-: SKOHOMIFIeCXOfi

I :
S : Pacnono)nrrre B npaBr4nrnofi [ocngAoBareJrbHocrrr 3Tarrbr KaApoBoro rrJraHlrpo-
BAHVA

-: [JIaHLrpOBaHVe OrIeHKr4 lrepcoHana
- : IInaHLrpoBaHr4 e coxpaHeHr4.f, rrepcoHaJla
- : rrJraHr4poBaHlre norpe6nocrrr B rrepcoH€rJre
- : rrJraHLIp oB aHrr e nc rr oJrb3 oBalJvrfl . IIep c oHaIIa
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I :
S:Pacnono)KLITe B rrpaBr4JrrHofi nocneAoBareJrbHocrrr grarrbr KaApoBoro rrnaHr4po-
BAHKIfl

-: nJIaHLrpoBaHHe na6opa nepcoHarra
- : IIJIaHT{pOBaHI4 e OrrTrrM€LIrbHOf O C O CTaBa rrep COHaIra
- : nJlaHr4poBaHr{e rroTp eoHo cTLr B rrepcoHarre
- : IIJIaHLIpOBaHae OIIeHKLI IIepCOHaIIa

I :
S: flpu pe€IJlll3aukrv aqvrLrHucrparnBHo-rrpaBonofi rpoeepKlr ucnonb3yrorc.r cne-
Ayrorlr4e MeroAbr...
- : rrpoBepKy H€rlrkrq vrfl. cy AvrMocrefi
-: tlpoBepKy AaHHbrx o rpDKAaHcKkrx AeJrax 14urcKax
-: [3yrleHLre npoBepKy peKouenAarlufi
- : LICIIOIb3OBaHIIITI AeTeKTOp a IIIKkI

I : I

S: C to.mLl3peHLIt reopkrvr MeHeAXMeHTa K BHyrpeHHr4M lrcroqHuKaM [pr4Bneqe-

HI4f, rrepcoH€rJra u opraHr4 3arIW oTHocr4Tcr. . .
-: HaeM HoBhrx pa6ornzrcon
- : nu3l{Hf rrepcoH€IJra
- : yrrry6neHr4 e cneqlraru 3ar\w [por43BoA crBa u ylpaBneHLnr
- : r ep ep acnp eAen e lrtvre 3 aAanuir utru rep eM e rrl enuit p a6 orn zro n

I :
S: K SyuKTILTTM xa4ponofi1'clyx6rr opraHr43arlurLr orHo cflTcfl,...
- : opf aHr43ar\krfl, npor43BoAcTBeHHoro [poqe cca
-: [naHr{poBaHr{e Aelonofi Kapbepbr pa6ornuron
-: oupeAeJreHze o6ulefi crpyKrypbr orrJrarbr rpyAa
- : pa:pa6orKa npoeKToB r4HHoBarlr4oHHoro p a3 Br4Tr4r opraHrr3 arlkr Lr

I :  , i

S: llo.qcucreMa xagpoeofi cryN6u, 3aH[Marculaf,c.f, rrpaBoBbrM o6ecneqeHlreM cLr-
cTeMbI yrIpaBneHLIs rrepcoHzuloM, ocyqecTBJrreT B opraHlrgarJkrtr TaKrre Qynrcqzz,
K a K . . .
-: BBeAeHZe B AoJDKHocrb kr a4ailTa\r4f, HoBbrx pa6oruzron
- : yilpaBneHr4 e )Kr{nu rrlHo-6rrroerrla o6clyxuBaHueM
- : pelreHr4 e np aBoBbrx Borrpocos xos.fl fi crseHHofi AerreJrbHo crrl
-: cofnacoBaHl4e pacnopf,AlrTeJrbHbrx kr.vrllbrx AoKyMeHToB rro ylpaBneHlrrc nepco-
H€IJIOM

I :
S: B reopvrvrvr [paKTI4Ke MeHeAx(MeHTa r nau6oree 3HaquMrru ceuefinrrvr Sarro-
parra Sopvr upoBaHvrfl. 6y4yrqzx MeHeA)KepoB He orHocr4Tc.r. . .
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- : MOTLrBarIUrr Oe3OrraCHOCTr{
- :,IIOCTIDKEHLTI. qJICHOB CCMb!I

- : BJIACTHA-'I MOTI,IBAIfKII.

-: MOTLrBarILrr K OOyqeHI4IO

I :
S: B vreneAx{MeHTe rroA HarrpaBneHr4eM Kapbepbr r'rMeercr B BrzAy rru6o
nepeMerrleHlre B Apyryro $ynrcqzoHuurbHylo o6racrr .4e.rrrenbHocrr{, r.u6o BIIIIoJT-
HeHVe olpeAenennofi cnyxe6nofi poru Ha cryrreHr4, He uueroruefi x{ecrKoro 6op-
M€LrrbHoro 3 aKp elne :rtvrfl, B op mHl43alluonnofi crpyKType.
-: foprr3oHT€LrrbHbrM
- : rleHTpocTpeMlrTeJrbHbrM
- : BHyrprropf aHr{3 arILroHHbrM
-: BepTr4K€LrrbHbrM

I :
S: llonsrvr.s (Kapbepa) B yrrpaBrreHvrv rrepcoH€uloM o3Haqaer...
- : TparrctrpoSec caonarrrr3allzrc
-: poar snarofE yl,rerurfi r4 HaBbrKoB
-: 1r-ry6;reTrrre n oAHofi, rrr6panHofi s Haqare upoSecclroH€ilrrbHoro rryrll trvr:c{vrv
TRE}I{CHI4'I

-: pe3ynbrar oco3HaHHofi nosaqtrrlz noBe,qeHur qeJroBeKa n o6racrn rpy4onofi
.qeflTe.rrbuocrr4, cBfl3aHr{brfi c AorxHocrHbIM Ianz upoQeccnoH€ulbHblM pocroM

I :
S:B rteHeAXMeHTe Tr4n nocTpoeHz.'I Kapbepbr HalpaBneH Ha AocTLI-
xeHlIrI, rroJrlrrreHne Bbrro,{br u rtpu6surrr or npo$eccl{oH€urrnofi AeflTenbH ocrvr )
pa3BI'ITLrs. Kpyfa 3HaKOMCTB kt OorIeHLrs; Ha BO3MOX{HOCTr4 pa3BZBaTb HOBETe [pO-

eKTbr vlJanpaB[eHu.fl., rrpof,BnflTb aKTrrBHocTb r4 oopoTbcr c pelreHr4eM TpyAHbrx

3a.uaq.
-: cTaTllqecrzft
-: upoSeccuonamnrrfi
-: rBopqecrcufi. ..:
- : rrp eArrpLr Hr4 MaTeJrrcrzft

I :
S: B ueneA)KMeHTbr ABr4x{yqufi uorun Kapbepbr rtonyqun Ha3BaHZe ee...
-: (rleHrpa)
-: ((trKopf,))
-; <<6asnca>>
-: ((cTepxHrD)

I :
S: llpo4nuxeHue pa6olnarca nocpeAcrBoM qepeAoBaHrrr Beprr4KuurbHoro pocra c
f oprr3oHTuurbHbrM rrpeAycMarpHBaer
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-: BepTuKurbHas.
-: foprl3oHTul[bHas
- : cneqrIuulll3l4poBaHHat
-: cTvrleHl{utafl.
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