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PART 1. TARGET PERFORMANCE INDICATORS AND THEIR ACHIEV E-
MENT

Mission:
University mission:

- development of a strong research and academic hulilveidupport of innovative
regional and country development by providing world class academic program:
research and technological development;

- development of competitive humaaspurces in the Volga Region, the mogt d
namically developing region in Russia in the fields of petrochemistry, biotechno
ogy, IT and machine building.

- promotion of Kazan as a creative city and world class academiecprasera-
tion and development ofs unique cultural and educational heritage inetiei-

cally and religiously diverse transitional regioetween Europe and Asia.

1.1.STRATEGIC OBJECTIVE AND LAYOUT OF TARGET INDICATORS

The strategic objective is to increase the Univedsgkpmpetitivaness in world
class research and development and to achieve recognized interrzdrayah acaden-
ic programs that allosthe University to occupy a respectable position among the global
top 100 universities.

Implementation of the strategic objectivg 2020 is expected through the fallo
ing layout of target indicators (Table 1.1.1.). Considering factors affecting the tanget ind
cators, additional layout of target indicators according to the activity outline (Section 2.z
is provided in Annex 5. Togethevith KPI (Section 1.2.1,1Annex 7, target indicators
and indicators of activity performance (production indicators) compose a compdete sy
tem of characteristics for identifying University status and implementation of the Activity

Plan.



Tablel.11 List of Target Indicators

i Indicator * Unit Predicted Indicator Values
Target (main) indicators 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
1 |Position (accurate up to 50 positions) in leading glob&l position
versity rankings (for universities and educationadgnams} 601+ 530 475 440 390 310 180 99
2 |Number of articles in Web 'of Smenpt_a and Scopus datg quantity 0.5 065 | 085 1.1 1.4 1.8 2.34 4
per faculty member (excluding repetitions)
3 |Average citation index in Web of_ SC|ence_ gnd Scopua{ quantity 57 8.2 118 | 169 | 243 | 349 | 401 50
basesper faculty member (excluding repetitions)
4 Share of foreign professors, lecturers and researchers
total number of faculty members including Russian citiz % 19 2,5 3,3 4,3 5,7 7,5 9,8 12
holding PhD degreeffom foreignuniversities
5 |Share of international students studying in main educa 0
programsincluding students from CIS countries & 2.8 34 43 58 [ 9.8 12 15
6 |Average USE scores of students admitted fortfole bacle-
lor's and specialist studiggrogramsfinanced by the fedel score 71,4 | 719 | 72,2 | 73,0 | 740 | 753 | 76,0 | 77,0
government
7 |Share of revenues from ndmudgetary sourceas percent 0
total revenues Yo 34 30 38 41 45 48 51 53
Supplementary Indicators
8 [Share of fulttime gl_raduate and postgraduate students i % 71 85 105 14 20 o5 39 35
total number of fultime students
9 |Share of academic staff with job and long term trainingee
rience in worldclass universities and academic centers % 10 15 20 25 30 35 37 40
10/ Amountof R&D revenuedrom the total amount of unive billion of | 0,8 0,9 1,0 1,2 1.4 1,6 2,0 2,5
sity revenues rubles.

!Method for calculating indicators are given in Annex 1
2Breakdown oftargetindicatoris given in Annex 6




1.2.TARGET MODEL
Strategic development policy implies gradual transformation from an educatione

institution to a research university.

Publications
per faculty

Research

R&D income Share of researchers in

total number of faculty

Innovations

L . |~~~ | share of master and
Share of extra { ! o e " doctoral students
budgetary income ) N | -~ - z

" Share of interna-
tional faculty

Education

2013
B 2020

The leading research role is to be achieved by the follomegures encouraging
the increase of publication activitgncouraging thencrease of academic mobility, su
plementary measures to motivate faculty redgatevelopment of competenci@sinter-
national commercialization or research outcomessirehgthemg focus on innovation
by concentrating resources on development priorities

As a resultthe complex university target modelis based on temssential cm-
ponents:Research focusn priority areas Positioning in international academicod
mains, Promotionof interactionbetweenand partnership with employersModerniza-
tion of IT, Development of HR potential including facudtiyd manageriabtaff Student
body balancegElaboration of technology transfeProspective facilities for research and
academic purpses Economics and FinancedManagement and structural transfo

mations



Table 1.2.1 Changes of target indicators

Indicator 2013 2020

Number of students 22200 17000
Including foreign 615 2550
Number of faculty members 2861 3000
Including foreign 54 360
Total number of articlé's 1300 12000
Total amount of university revenues, minb 6700 16010
Including R&D revenuesnin.rub 800 2500

1.2.1.RESEARCH FOCUSED ON PRIORITY AREAS
Considering global development trends, regional marketsstmoag University
schools, the following priority interdisciplinary areas have been identified:
- Biomedicine and Pharmaceutics;
- Prospective Materials;
- Oil Production, Refining and Petrochemistry;
- IT and CommunicatianTechnologies.
Development othese pirity areaswill beimplemenedthrough:
- Establish Centres of Excellence and unique woldds laboratories;
- Invitation the leading world scholars;
- Cooperation with leading companies etc.

Biomedicine and PharmaceuticsIncreased emphasis on biology antkrdisa-
plinary research are the global tremasontemporary medicine. It is most naturalhy-i
plemented within classical universities where biomedicine plays the dominant role in tf
development of a wide range of subjects. Theretbesfoundng of the Institute of Fo-
damental Medicine and Biologyp replae the existing Faculty of Biology aritie newly

introduced training of medical specialisi@zsbecome milestonfor KFU development.

3Number of articles in Web of Science and Scopus databasesfaculty member (excluding repetitions)



The Universityclinic is equipped with statef-the-art clinicaland laboratory dig:
nostic complexes, centers of genomic and proteomic anadysahoratory forcellular
and tissue engineering technologiagryobank,a high-resolution microscopy Cented,
laboratoryfor bio-nanotechnology and research adeducatbnal center "Pharmaae
tics" (underthe Pharma2020 program).A megagrant (under Government regulation
#220) allowed the seip of the International Laboratory of Neurobiology, together with
the Mediterranean Institute of Neurobiology (France).

We regardBiomedicine andPharmaceuticsas one of the main fields for ddve
opment of the University over the next decade.

In 2013 the simulation center, vivarium, pilot production of medicines and bio
pharmaceutical industrial patknosferawill be completedAll of this allows for the o
ganization of th@®penLab systems for visiting researchers.

The Centre of Translation Medicinecombines segments undergoing rapdd a
vance globally and at KFU: Neurobiology, Regenerative Medicine, including cellulat
technologies andissue engineering; Binanotechnologies and personalized medicine,
omics technology and structural biology, problems of extreme conditions and gerontol
gy, pharmaceutics, including generic substitution of recombinant drugs, gene and c
medicine, addresdelivery systerg diagnostic test systems, nuclear medicine, including
studies of biophysical phenomenacurringin cells and organs when exposed toores
nant electromagnetic fields and radiation.

Key partners includenore than a dozen universities aedeaarch centers, indu
ing: London School of Hygiene and Tropical MedicildSERM (France), RIKEN @-
ics Center, University of AbMarseille (France), , the Institute of Human Stem Cells, the
Institute of Physical and Chemical medicine, Research Institite Chi | dr e-n 0 ¢
gy under the Ministry of Healthcare of the Russian Federation

Prospective materials New materials can push the boundaries of our capabilities.
Goal of our universityis to conduct fundamental research and develop technologies fo
creating multifunctional andismard materials.The unconventionadnd competitive @
vantage of the approach liesthreintegration of computer design of materials with given

consumer properties, syntlessand their studies with followp feedback for caildations
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correctionsand methods of synthesifynctionality study in areas such as quantum
memory, photonics, plasmonics, polaritonics, spintronics, magnonics, ecsitomes, ph
nonics, photovoltaic systems, as well as mechanical engineering and biomeditees

- dental implants, means of delivering drugs, and machine building.

The expectation i8 create devicspecific prototypes based on innovative mater
als (superconducting memory cells, optical triggers and optical-aiai@mnas). In cqn
eration wth leading centers in the field of quantum technology resdwslibeen intiated
on a number of ambitious projects: synthesis of superconducting transition in mem te
peratures and higher, creating quantum ghbb#ed on planar Josephgonctions and
the creation of singleelectron transistors in a system of electronghe surface of qua
tum liquids.

Real sector demands from the economy will be answédrg@pplied research in
order to develo@m new generation of nanocomposite materialstii@raeronaut, aub-
motive and other industries. iBhwill also include catalysts for hydrogenation, deloydr
genation and isomerisation of hydrocarbons in order to produce monomers foo-the pr
duction ofa new generation of synthetic rubbers and functional plastics imphoved
physical and mechanical properties tloe replacement of metals.

A unique infrastructurehas been established to tackle these challenges:

- A laboratoryfor the computer design of new materials (the only in Russia);

- A Joint Research Laboratoat KFU-RIKEN (laboratoryfor the synthesis and
analysis of thirfilm systemsthe physics & strongly correlated electrasystems fena-
second spectroscopy);

- The Federal Centefior shared us®hysical and chemical substances and mater
als;

- TheInternational Centrdor Excellence in the field of magnetic resonance,;

- The Center for quantum technologies.

Key partners:more than twenty universities and research centers, including:
RIKEN, Okinawa Institute of Science and Technology, University of Inng&b(Acs-
tria), Imperial College London, Universities of Arizona and Maryland (United States).
Russian Quantum Center (Scolkovo), Solid Physics Institute (Chernogolovk&JDNT

11



(Zelenograd)J oi nt St ock Company AKazan Avieat i
Go r b u KAMAZB, Sollers, Gerboplast, etc.

Oil production, refining and petrochemicals The Russian Federation is one of
the leading oHproducing countries. Here, as everywhere else, we are facing the depletic
of hydrocarbon reserveanincrease irthe intensity of production and the growing-d
mand for research. Tatarstan is a unique region which has produced over 3 billion tons
crude oil and has been actively involved in the development of¢oowentional” vae-
ties of oil such as highiiscosty oil, natural bitumenWork onshale gas and oil bad-
readybegun. Kazan University has madelecisivecontribution to tis processn the
singular experience of developing tRemashkinskoe giant field and its satellites.

K F U @arsnediate goal isnot only to continue the transformation of this exper
ence into technologidsr the whole worldbutto create a completely new technological
process or devel oprennyv erft itohnealoon ohny dr ocar bc
forms

- technologyfor partial processing and extraction of "roanventional" hydroaa
bons in situ (reservoir fracturing and catalytic thermochemical sffémt the develp-
ment of more than 20 billion tons in the Volgaal region and more than 100 trillion
tons ofthe Bazhenowormationin Western Siberia; the long term objective is to develop
offshore gashydrates;

- monitoring and managing technologies for development of-Gomventional”
stocks using borehole, ground and aerospace hardware and information systems;

- advancemet of new highly efficient catalysts for petrochemical industryg-<cat
lysts for hydrogenation, dehydrogenation and isomerisation of hydrocarbons).

Technologies will be developed on the basis of:

- The Centeffor Excellencein the field onmodeling of the saleof from1-2 Om
(x-ray imaging) to 18100 m (4D seismic monitoring, borehole graphics) baseti@dD
GEO Center, established by the KFU Development Program {2014) and Gover
ment regulation #218 (2012015) jointly with TNGgroup and Tatneft);

12



-International Research Laboratanysitu combustionin conjunction with Sta-
ford University, University of Alberta, Middle East Technical University, Ankarg- su
ported by Tatneft, Lukoil (Ritek), Weatherford, Schlumberger.

-International Laboratorgn comp e x -dimmwnenti onal 0 r ese.l
bon resourcesogether with Tatneft, RITEK, Gazprom and CoreLab (Argosy) United
States.

-Joint center for research in the field of catalysis and petrochemistry, created join
ly with Nizhnekamskneftekhim.

Key patners: Imperial College London, ETH Zurich, University of Texas a-Au
tin, Stanford University, University of Calgary, University of Alberta, RWTH Aachen
University, the Colorado School of Mines, China University of Petroleum, Middle Eas
Technical Univesity, Ankara, Texas A&M University, Gubkin Russian State University
of Oil and Gas, Institute of Catalysis named after Boreskov, as well as companies
Schlumberger, Weatherford, GE Phoenixay, Agilent Technologies, Wille Geotec
nic, Nizhnekamskneftekhipratneft, RITEK, LUKOIL and 26 independent oil comp
nies.

Info-communication and Space TechnologieOur advantage is the ability to
conduct research at the intersection of information and communiségicdmologies and
thetraditionally strong fields o& classical university. In turn, the use of advanced IT and
Space technologies is essential for any achievement in all breakthrough areas. At Ki
we regard the development of IT and Space Technologies in conjunction with studies
the natural environmentbio-, geé and chemeanformatics, quantum cryptography and
security.

At 2020 the major development areas will be: visualizaéiod automation ofn-
tellectual activities, highoad systems, Big Data, computer modeling of oil deposits, e
seervices and-government, supercomputing, data security, data mining and knowledg:
management, data mining in henamdbio-informatics, meteror cryptography.

Infrastructure for the development of IT and space technologies:

- technological centers of competence in teddfiof radio physics, microelectro

ics, microchip design, optoelectronics and instrumentation using new physical principle

13



based on the educational and research centers and laboratories with leading fomeign ¢
panies "KFUAgilent", "KFU-Microsoft", "KFU-Samsung, KFtCisco, "KFUNational
Instruments”, "KFUTRIMBLE, HP, Fujitsu (GDC), Yandex, Mail.Ru Group, Google,
JetBrains, Bargjroup, ICL.

- The Centerfor Excellence in the field of space research and technolagies
equipped to explore near and outeaap with unique tools: (Rtt150 telescope withi-a d
ameter of 1.5 meters in the mountains of Turkey, participation in international project
INTEGRAL and PLANK, from 2014 identification of extragalactic sources and clusters
of galaxies), a unique tool fanonitoring fast processes in space (MEGRTORA
designed at KFU); Radio physics, Geodesy and Geophysics polygons.

- The Center for study of Gravitation, Astrophysics, and Cosmology with strong
traditions of astronomy and gravity schools and combinatfoimeoretical and exper
mental research of space.

- TheResearch Center for information technology in interdisciplinary researeh: a
tomation of intellectual activity; robototechnics; natural language processing an
knowledge extraction, semantic web; spa@ather prediction technology; adaptive i
formation transfer systems; precision of global satellite positioning sgstertual and
absolute security ahformation transfer systems.

- The Engineering Centre "RustedtU", a joint project of Roscosmos @dmRus-
sian technologies.

The development of IT and Space Technologies in the University contributes to tr
construction othe satellite town Innopolis "the future IFcapital of Russia” (1200 He
tares, 150,000 people working in tHebusiness).

Key partre r s : EPFL (Lausanne), Max Pl ancl
Germany), Turkish National Astronomical Observatory (Antalya, Turkey), University of
T¢bingen (Ger many) , Stanford Universit:
bourg, University ofCologne, University of Bonn, University of Leipzig, Rotterdam
University of applied sciences, University of Latvia, Institute of space researches RA!

Institute of astronomy, Moscow State University, Institute of applied astronomy, Russia

14



Academy of S@nces, Special Astrophysical Observatory, IZMIRAN, ResearchoRadi
physics Institute in Nizny Novgorod.

The Social and Humanitiespillar is, on the one hand, a considerably important
component in the development of a harmonious, actively integrated moaety suf
successful people. On the other hand, it represents a full partner in complex interdiscif
nary research and one of the leaders ithe implementation and development of IT and
Space Technologies. Thumiquenes®f social and humanitarian reselarhasa substa-
tial regional framework represemg of Orthodox Christianity, Islam and Judaism, diffe
ent ethnic groups, with historical legacy of blending Western and Eastern civilizations
that have been peacefully and efficiently living here for mtvan 400 yearswhich
brings agrowing interest of mangf the world's leading research centénsconducing
joint interdisciplinary research.

Research and educational centers of excellencexavelydeveloping:

- The Centrefor EuropeanStudiesVOICES (with the support ofhe European
Commission),

- The Postsocialism cultural research center (with the support of European Un
versity in St Petersburg).

Research priorities andcore projects:

1. Study of nationalism, regional and national identity, ietand religious divers
ty, terrorism and extremism, migration;

2. Islamic studies in Russia, the Middle East and Skast Asia in the context of
globalization;

3. Study of the European Union and BRICS couniridke Eurasian space.

Partners: Universjtof Birmingham and Portsmouth (United Kingdom), University
of Oxford, University of Giessen (Germany), International Institute of Education (Unitec
States), International Institute of pedagogic studies and research (Germany), National
stitute of educatin (Singapore), University of Helsinki (Finland), Hokkaido University
(Japan), free University of Berlin (Germany), University of Freiburg (Germany), Russial
Academy of Sciences, Moscow State University, St. Petersburg State University, High

School of Eonomics.
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1.2.2.Positioning in the international educational area

Theshare of international students is supposed to increase to 15% bth20afh

implementation of a complex of academic, information, administrative and organization:

activities. The mai efforts are puinto regionally focused activitiefor recruiting appat

cants from South East Asia, Middle East, Africa, Latin America countries.

Proposedacademic activities are targeted i@creasg theavailability and quality

of educational servicefor foreign citizens, anthe internationalization of curricula and

theacademic environment by means of:

Implementation of joint academic programs widading world universities
fromthe TOP 300 (45 programs by 2020);

Implementation of Master progranmsEnglish (40 programs by 2020);
Franchising of academic programsle&dingworld universities fronthe TOP
200(not less than 100 programs);

Launching 16 new specialized programs ofyné/ersity training.

Information activities ardeingdeveloped fo active positioning of KFU in inte

national academia anithe media, including:

Posting KFW sesume on leading international and national educational web
portalsin China, Vietnam, Indonesia, Colombia, Mexico, etc.;

Regular participation irthe intermational educational exhibitions, fairs, and
seminars of leading recruiting agencies (WEBA, ICEF, China Education Expo
QS),

Promotion in international media (agreements with PR agencies, such as Stu
Portal, China Global Education, etc).

Administrative activities are implemented in direct contact with federal and r

gional state institutions, first of all, within the Agreement between The Rossotiudnic

estvo Federal Agency and the University.
Within the target mode2020 withthe support of the Chairmanf ehe University

Board of Trustees, the President of Tatarstan R. N. Minnikhavnt\act:

Network of representative foreign university offices on the basis of the active

representation of the Republic of Tatarstan in 14 count@&s:countries (G-
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bekistin, Kazakhstan, Azerbaijan, Turkmenistan, Ukraine, Belarus), Westert
Europe (the Czech Republic, Finland, France, Switzerland), America (the USA
Cuba) and Asia (Turkey, Vietnam);

- Tatarstan regional initiative to recruit international students through:

- Tatarstan regional support program tbe education and training of Tataom-

patriotsfrom abroad (witlthe suppat of the Tatar World Congress);

- TheTatarstan Government regional pragraf academic grants "Algarysh”;

- Developed a system of inttmiversitygrants aimed at recruiting international

graduate and pogfraduate studen{so less than 170 grants planned for 2013
2015).

University recruiting activityrelies on effective cooperation with 20 partner r
cruiting compaies with longterm experienceni the global academic market aatiigh
reputation among leading Russian universities. To name just alfewhinese recrtH
ing agency on advisory service for international training "Jin Jile", The RuS$imese
fund for cultural and academic developth€China), The Russiabatin American Ass-
ciation for higher education (ALAR) (Latin America), Star Education (Africa). At the
moment KFU is working on signing partner agreements with Racus, one of the large
international companies witavingrepreserdtiorsin 58 countries, The Education Yo
age (Uzbekistan) and The Education Consultants Group (Kazakhstan).

An important instrumentor recruiting international students is interaction with
foreign organizations such as:

- Ministries of Education of foreigcountries (Kazakhstan and Central Asia, V

etnam);

- authorized operators of national prografos education and training abroad

(Kazakhstan, Tajikistan, Azerbaijan, Armenia, Iran, lraq)

- international and national academic foundations and institutioms (Ferman

service of academic exchange DAAD, American Councils,;etc.)

- foreign partner universities (more than 130 institutions from 35 countries).

In recruiting activity with new international applicang active part is taken by

KFU student and publiorganizations, such as:

17



- KFU Association of foreign students;

- theKFU Union of the Arab students;

- the KFUInterna i on al Studentsd host el coun

- National associations of China, Vietnam, etc.

These organizationshitiated the launch of such programs d®It about the Un
versity in the Internet ", "You studyb r i ng a fr i end tiospread ai d )
word about the university".

On the base ahe Tatarstan regional program "Complex activity with international
students in the Republic of Tatarstll 2015" a system of social and academic aneo
modationswill developup at the University, which include

- orientation serviceadvisingfor residencend training;

- medical and insurance sensce

- roundclockarrival and placemengervices,

- psychologcal support service
In the University hostels multicultural and multilingual environrseareprovided.

Table 1.2.2.1Prospective freshmen headcount trend$p

Region 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Russian Federation 98,3 98 97 95 92 89 86 83 80
Foreign countries 1,7 2 3 5 8 11 14 17 20
CIS countries 0,50 | 0,6 0,9 15 2,4 3,3 4.2 51 6
non-CIS countries 120 1,4 2,1 3,5 5,6 7,7 98 | 119 14
Total 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100

1.2.3.Development of relations and partnership wih employers

Within framework of Target modehé University will focus orthe preparation of
competitive specialists in priority fields. For each fieldpecial development program
will focus on collaboration with TORO0O leading world companies such a I f,
Schlumberger, Shell, Novartis, Pfizer, Samsung, Microsoft, HP, BMW, Daimler hnd ot

er ones

4 List of main employer$ KFU partrers is given in Annex 8.
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In this direction long-term collaboration is planned with leading international

accounting and consulting compessuch afPwC on the basis of its vast esqence in

Russi

a and KFU participation in Pw@d p

the collaboration are:

participation of PwCb6s gl obal onet
jects (as in Yale University (USA), Hong Kong Universi8xinburne Un
versity of TechnologyLa Trobe University (Australia), University of Bath
(UK), Skolkovo Innovative Center (Russia));

joint internatonal and Russian education market research;

setting upa PwC department at the University.

Steps towards iIimprovement of graduat

determination of effectiveooperation methodsith leading universitie$o-
wards development of necesyaeducational resources for new academic
programs of world level;

recruitment ofeadingwor | d schol ars to pargic
ter's degree and doctoral degree programs, in preparation and presentation
doctoral thees (dissertations), inther research and teaching activity;

more activefaculty and student participatian international academicxe
change programs;

upgrade ofaculty foreign language proficiency.

Steps towardghe improvement 0§ r a d upsattieeoriented competenes

involvement of Russian and international comparepresentativein the
development of necessary educational resources for new academic progral
of world level;

setting up of acontinuous development education system for KFU faculty
fellows providing iriernship training in leading Russian and international
companies;

signing of cooperation agreements with ld@dingworld companies, setting

up of international research centers;

participation in large international R&D projects;
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- co-operation with leadingrussian and international companies in R&D-pr
jects.

To develop and advance state empl oy
continue further development dtie School of State and Municipal Management created
in 2012.

Research into gtiaduatempbopweands @oodei ni
uni versity academic programs and cont it
career development will be conducted towards the aforementioned purposes of-compe

tive university graduatesd training.

1.241T - modernizationMain activities:
- computerization of educational processs including
o development of LMS, MOODLE, edX, Coursera, Khan Academy,
Udemy, Futurelearn;
o development of open educational resources (MOOC), including "The
Electronic University" nevorking project of federal universities (G9);
o development of open databasef the best o#ine ecourses, €
catalogs and media libraries of federal universities;
o development of virtual academic mobility of teachers and students vie
virtual departments (ith participation of leading scholars from &u
sia and abroad) for teaching, olympiads, conferences and pragects a
tivities;
- computerization of research activity, including:
0 access to Elsevier, Scopus, WoS and SciVal Spotlight resoatces,
o creation ofaKFU e-library of intellectual resources
o creation of virtual collective resource centers with laboratorypequi
ment and common interdisciplinary research outcomes;
- computerization and automationof management

0 setting up of united corporate informatisystem;
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0 new and existing services integration into service cataloguesi-of M
crosoft Active Directory;
- information technologies skills developmdat KFU personnel (including

eservice facilities ushapg:Busldgitdtaerd/in E |

The new corporate university portalvw.kpfu.ru) will become a unifying pla

form for these services. There will be set up a communication ground for university a
plicants, brod faculty community, business and government bodies for discussions c
problems in science, education, and culture and active promotion of the University bral
in the global information space.
By 2014 there will be provided a simplified access to thenafeand external full
text sources including foreign publishers and universities. By 2015:
- there will be provided 100% broadband internet access from all thernive
sity rooms;
- the information support of the faculty workplaces will correspond to the
world level;
- data transmission speed on the University intranet will be no less Gb/s,
- the disk space of central server knot will be no less than 100 Th.
Further development of the electronic information and education platform

(http://e.kpfu.ry seems as follows:-kearning joint programs of higher and continuous

education for citizens of Tatarstan (from kindergarten to "the third age") will bé-deve
oped with partner universities from Russia and abroad.

E-courses will allow to reae virtual academic mobility by the development of
open distant courses and electronic educational resources together with foreign-unive!
ties. Within the current KFU Development Program it was developed 102 electranic ed
cational resources as resufsacademic mobility to 29 countries.

Table 1.2.4.1Basic indicators of informatization

2013 | 2014 | 2015| 2016 | 2017 | 2018 | 2019 | 2020

Total number of faculty 1300 | 1500 | 2000| 2200 | 2300 | 2400 | 2600 | 3000
registered at the MOODL
e-learning platform

Total numtker of student§18 000| 23 00428 00¢ 30000| 32000| 34000| 36000| 38000
using the MOODLE €
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learning platform
Total number of &ourses 824 850 | 900 | 1000 | 1200 | 1400 | 1600 | 2000
developed
Total number of oper 20 100 | 200 | 500 | 600 | 800 | 1000 | 1500
courses
Total numbe of ecourseg 10 30 60 150 | 200 | 400 | 500 | 700
in foreign languages

Total number of &ourses 5 10 20 50 100 150 200 300
developed with foreign un
versity partners

1.2.5. Development of human resources including managers and faculty

Key features of perspéve HRof human resources polieye

o] increa® the share of researchers among faculty members through fosterin
of research activity;

o] increag the share of young teachers through recruitment of young scholar
with experiencen international collaboratig

o] increag the share of international scholars invited for teaching, supervision
of doctoral theses and doctoral programs, expertise of study plans and pPpgrams

o] invite leading scholars from worldlass universities and research centres,
business profesonals to participationn theses defenses as members of Dissertation
Councils and opponents;

o] recruit postdoctoral students from Russian and international universities anc
research institutes, including Russian citizemsreign PhD degree holders

0 realocation of human resources in accordance with changes in student boc
and research plan structare

Top management is to be reinforced through recruitment of managers with appr
priate qualifications earned from the leading Russian and internationaltiedataen-
ters, including the best graduates from top M8&#%ools. Share of international level
administrators in KFU top management will red& by 2020.

Activities on analysis of needs and recruitment of managing personnel, includin

directors of operteng units, with working experience in leading Russian and foreign

® Including continuing education
6 List of foreign scholars is given in Annex 9
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HEIs will be carried out according to the approved Road map. Recruiting procedures w
be implemented with involvement of leading international agencies. At the present m
ment works conneed with recruitment of the appropriate personnel are conduated t

t h t he

of top managers (the company is among@dpternational companies in this sphere, No

get her wi AROdgers Berndtsono, WO I

1 in UK and Canda, No 2 in Europe).

Table1.251The Universityds hu®an resources
Indicators 2013 2015 2020
Faculty, total, % 100 100 100
Share of faculty holding doctoral degrees, % 20 25 50
——— 5
?2?:138;20“)/ working in priority areas, % 30 33 50
Candidates of Science 18 24 30
Doctors of Science 7 10 13
Share of researchers among faculty (w/o jolosttoral fellows) 8 12 20
Share of postloctoral fellows 0,1 0,9 5,0
Share of researchers from leading universities and researe
tersinvolved in working at KFU 0.3 1.4 45

Structural changes, cutting the number of institutes as welb@wizationof pe-
sonnel will allowincrease irthe total number of the faculty from 286drrentlyto 3000
in 2020 and increasin the share of theatulty contributing to research in priority areas
from 30% to 50%. This wilbllow focus on breakthrough areas and noticeably increase

the indicators of research activity.

1.2.6. Balancing the student body

Within the implementation of the present Program student body will too unde
go certain changes in terms of structure.

Share of Bachelor and Specialist students will decrease from 92,0% (2012) to 65
(2020), in training in priority areas from 88% (2012) to 53,6% (2020).

The University is planned toebresized in terms of student numbers (decreasing

from XL to L) and student faculty ratio (6 to 7 students per faculty member). Meanwhile
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the University will introduce posioctoral positions for young researchers. The share of
researchers in the total nber of faculty members will increase from 8% to 20%.

The faculty body will be subject to significant differentiation depending onxhe e
tent of their participation in education and resealettrerandresearchey.

Extended recruitment of graduate andbdtoral studentswill be ensured by:

- significant modernization of study programs with participation of leading atern
tional universities, franchising of the best programs of TOP 200 universities, intarnatio
al accreditation of programs,

- signing agreer®nts on implementation of dual degree programs, increasing st
dent mobility with leading universities,

-grant support for doctor al studeeat s
searchers,

- invitation of leading international and Russian schdiarsestablishing jointe-
search laboratories, study and research centers and departments,

- systematic organization of international student conferences, schools, olympiad
forums on priority areas of research

- systematic promotion of the KFU brand iofrd media.

The share of international students will see a dramatic rise.

Table 1.2.6.1 Student body structure (incl. priority areas)

2012 2015 2020

Total Incl. pri- | Total Incl. pri- | Total Incl. pri-

number ority areas| number | ority areas| number | ority areas
Bachelors 500 13,0 79,5 20,0 60,0 30,0
Specialists 420 9,0 10,0 7,0 5,0 5,0
Masters 4,0 15 55 6,5 20,0 12,0
Doctoral 1,7 5,0 5,5 15,0 8,0

4

students
Total 100,0 25,2 100,0 39,0 100,0 55,0

As a result of these structural changes, the total nuofleudents will be reduced
from 22 200 currently to 1@00 in 2020. Meanwhile the share of students studyiag ac
demic programs within priority areas will rise from 25,2% to 55%. Similarly the share of
Masterds and doct oi faoin7,9% ta 85% nirt psioritw arddsthei n
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advanced growth will reach 136% . These changes will significantly affect the extent c
student and doctoral candidate involvement in research activities, including those in p

ority areas.

1.2.7.Advancement of techmwlogy transfer center, offices for applied research and
developments
The basis for this component will lztively operating a technology transfer
center, headed by a visiting specialist with experience in R&D project implementatior
and research developnmerommercialization.
Key tasks of the center:

1 Building connections between R&D projects and KFU priority research areas;

1 Development of projects that allow establishment of new international and cros:
disciplinary research connections;

1 students engagemiein practical activities that supplements and actualizes KFU
academic programs through contests and competitions on innovations, includir
organization of 30 contests and 10 innovation Olympiads annually;

1 Development of University partnerships with wrajnternational companies like
BP, Schlumberger, Novartis, Cisco, Samsung and others;

1 Enhancing intellectual property licensing of University and its affiliated companies
focusing on collaboration with leading international companies, 20 patents pe
year;

9 Startup finance facilitation through attracting one or two leading venture funds an
state cefinancing;

1 Training and development of employees from small innovative enterprises in th
framework of business incubator;

1 Creation of up to 120 vacancies inlaborative laboratories in the framework of
businesancubator activities;

1 Regular reassessment on the basis of international benchmarks of small innovat
enterprise portfolios from business incubator and Centre projects, timely and reg

lar terminationof ineffective and unpromising projects support.
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By 2020 150 small innovative enterprises will be operating with the support of the
Centre. These enterprises will correspond to adopted Directorate effectiveness crite
and will work on topics suppoideby international scientific council.

A Web-site aimed at promoting university R&D activities in Russia and in the
world will be developed, to present business incubator projects, search for partners, mze
an attractive image in social networks and warlsupport the technologies transfence

ter.

1.2.8.Promising research and academic facilities

Currently university facilities basically correspond to international standards an
requirements, allowing attraction of a large number of students and highégd sn-
ployees. The real estate complex has been forming throughout thee@0period of
university development. Today this complex includes 683 pieces of real estate avith a t
tal area of 823,000 sg.m. that supplies the need for effective acadennésaarcth actt
ity. Various significant events have happened during the last 5 years and the mast prol
nent which was the reorganization in the form of merger with a number of universities «
a result of which the university facility base doubled.

An additonal impulse to development of university facilities was the Summer
Universiade 2013. The University was granted 20 highly comfortable dormitories fo
7450 places with a total area of 212,000 sg.m., together with 17 operating dormitorie
which together soply needs according to the highest international requirements. The
same facilitation was given to sport infrastructure. Three new sports centres where inti
national competitions were held were handed over in addition to the nine centres.

KFU facilities yograde has outrun the pace of ievelopment Program framne-
work: over the last three years modernization in priority research and technology are
has led to creation of 273 laboratories (including 103 research and 170 training); the p
chase of equipmenn the amount of 2,8 bin rubles. A substantial part of this equipment
is unique and has no analogue, this provides the potential of fundamental sciethce de\

opment and innovatiohs

" List of unique laboratories is given in Annex 10. List of equipment is given in Annex 11
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Buildings for the Institute of Physics, Institute of Management andtdeai De-
velopment, Alexander Butlerov Institute of Chemistry, Centre of Technologies, Nikola
Lobachevskiy Scientific Library, Institute of Oriental Studies and International Relation:s
were modernized. On June 23, 2013 the Planetarium based the Ernth&Btewdomic
Observatory openéda unique facility integrated with the Observatory complex and the
Centre for Cosmic Research and Technologies for Near and Outer Space Studies.

Achievement of the targeted University model by 2020 requires further \neyro
ment of infrastructure and Campus, as well as of other units supporting research a
studies, including:

- building of modern research Centres (laboratories) for visiting scholars operatin
jointly with leading companies and research organizations: dbdg 2015 with further
annual increase of3 labs resulting in creation of 100 labs by 2020;

- modernization and construction of training and laboratory buildings, for example
construction of new buildings for the Institute of Chemistry and Labordtaitgling for
the Institute of Geology and Petroleum Technologies.

Table 1.2.8.1 Main parameters of the real estate complex development program
(sg.m.)

Indices 2013 2015 2020

Total building area: 823493 1197000 1321000
Education and laboraty building area 327920 405000 455000
per student 12 20 26
Indoor sports facilities area 31628 33500 37000
Targeget research areas 20481 23500 31000
dormitories 301917 305000 307000
Other buildings 173175 463500 528000

1.2.9 Economic and financial nodel
To achieve the world level of research and educational activity and increase pos
tion in the University rankings KFU need to transform the economic and financial mode
by:
- improvement of quality and level of research actiwityough concentration df-

nancial resources in priority areas;
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- optimization and diversification of expenses, increase of extrabudgetary resource
development of endowmerit funds, development of alternative sources bf |
come;

- implementation of management sysgeatcording toreaults-oriented budgeting
outcomes, balanced systeof indicators and effective contracts consisting of the

following elements: Institute (faculty), department, research and academic staff.

The model of functioning is based on the financial and econordependence
and flexibility in formation and an expenditure of means by drawing up the publid-repor
ing. The KFU will be guided by growing the ndoudgetary revenues and their divarsif
cation (development of endowment fund, cooperation with business stetppment
the alternative funding sources).

The main model provisions: investment growth in development of prospeetive r
search areas by establishing and fitting laboratories with equipment, attraction @&-intern
tional scholars, teachers and studerreover, substantial expense increases are
planned toward&Jniversity exposure in international medilae development of publa:-
tion activity and participation in international scientific events.

Table 1.2.9.1Extended financial plan

Indices 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Income, min rubles 6700 7600| 7730| 8450, 9660| 10880| 13490| 16010
Education 4200| 4280| 4600| 5100 5600 6100f 7300| 8300
R&D 800 900| 1000| 1200| 1400| 1600| 2000| 2500

Endowment and other exterr 50 100 150 200 250 300 400 500
budget

Development Program 1000 1000

Program for Competitive 600| 1300| 2000| 2000| 2500, 3000| 4000| 5000
Growth

Expenses, min rubles 6700 7600| 7730| 8450, 9660| 10880| 13490| 16010
Operating expenses 5150 5750, 5880 6450| 7500 8380| 9400| 10560
Capital exgnditures 1550| 1850| 1850| 2000| 2160| 2500 4090| 5450
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Details concerning incomes and expenses from the financial plan of the roadm:

aregivenin Part 2.2 and Annexds.

1.2.10 Management and structural reorganizations
Optimization of management systeragjversity and institutional structures,mu

bers of faculty and student structures to achieve a target model.

Tutional Number of in-
Institutiona - stitutions Development strategy
group Definition
2013 2020
Prospective  With high scientific pote- 5 5 Concentrate resources and efforts
tial, centers bresponsili rected on sectors :
ity, coordinate the work o Establish a basis for global scientit
prospective sectors leadership, focusing on cres
disciplinarity
Developing Active involvement in 5 2 Reducing bachelors share and rais
prospective sectors, hig Ma st e reé gualithe ¢
scientific potential in po- Involving world-class researchers
spective sectors Generating innovations with high éd
ed value
Highly  re- Bring substantial revenu 3 2 Maintain profitability and its furthe
munerative  from edicational activities development:
(humanities) Reduce proportio
increase quality
Promote competitiveness at the mt
national level
Maintain and stabilize level of prodit
bility
Infrastructure Ensure functioning of bt 2 1 Improve efficiency and reorganizatio
er institutions and facultie Reducing of inefficient research topi
and educational programs
Traditional ~ Provide broad education. 4 2 R educe propor tio
increase quality

profile

Structural reorganizations through unification of other institutional groups with
prospective and developing groups. This allows resources focus on prospective sector:
order to achieve a high positi in international rankings.

Main principles of management systems transformation

29



1.

Optimality and compliance with the best international practioegl be achieved

through the following changes:

Number of divisions will be unified focusing on the devel@mtof 4 priority se-

tors of research and education;

Organizational management systems will be simplified and brought in line witr
structural reorganizations, with transition to a mixed matnxsional system;
Establishment of the International ScientiGouncif with broad powers to prepare
and approve proposals for key initiative implementation;

Involvement of management personnel with international experience according 1
functional strategies and updated requirements for management personnel.
Usage & prospective project management principles

Description of basic business processes principles for further optimization;
Shorten priority procedure terms, minimize bureaucratic barriers on the basis
project implementatiopdplepacoording to
Separate a unit for Road Map maintenance, science development forecadting, te
nologies and education marketing from the existing services.

Motivation system modernization

Implement employees performance evaluation system on the basis of KPI ar
binding it to pecuniary motivation system;

| mpl ement OEfficient contractsod6 <yst
tivities performance.

Transparency and flexibility

Implement reporting system according to international standards;

Decentralize fineace and administration, transition of major powers to structural

subdivisions, in priority sectors especially.

8 List of International Scientific Council members is giienAnnex 13. List of members of Governing Board is given in
Annex 14. List of members of Project group is given in Annex 15. List of members of Program Directorate is given in Anne
16. Allocation of authorities among KFU managerial bodies is given ireAAd.
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1.2.11 Correlations between target model elements and key characteristics irahc
tors (KPI model)
For effective management and monitoring ofj&rmodel indicators the following

KPI system was developed:

Direction Aim KPI

1. Research: focus on Global parity in priority research 1. Number of scholars with

priority areas high citation indices ( Cl WoS
>1000)

2. Potential students | Internatianalization Quality 2. Number of international students

(applicants)

3. Partnerships with | Liaisonswith world corporations 3. Position in QS World University

graduat eso Rankings on ¢Emp
indicator

4. IT- modernia- | Global renown and demand forfor- | 4. Position in Webometrics
tion . .
mation (acquaintance)

5. Human resources | Quality. Internationalization 5. Share of academic staff with Phl[]
and Full Doctor @

6. Balance of student| Internationalization. Quality. 6. Share of master and doctoral-st

body dents, %

7. Technology tras- | Center for innovative solutions ge| 7. Number of foreign patents
fer eration
8. Perspective fadd | Global standards for workplaces a 8. Number of worleclass research

ties working conditions and educational laboratories
9. Economicmodel Diversification and stable growth ¢ 9. Total amount of university rev
revenue nues
10.Management anq Optimization of operating structui 10. Share of top management with
structural reo and management system international experience
ganizations

Prgposals for KPI

KPI 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020

1. Number of scholars
with high citation indiceg people 16 18 20 30 50 70 90 100
( CI WoS >1000)

2. Number of intera-

tional students people | 220 | 330 | 550 | 720 | 1200 | 1500 | 1800 | 2100

3. Position inQS World
University Rankings on
CEmpl oyer R
indicator

position| 401+ | 301 | 250 | 200 | 150 | 120 | 100 90

4. Position in

Webometrics position| 3236 | 1500 | 1000 | 500 | 300 | 200 | 150 | 100

5. Share of academic
staff with PhD and Full % 20 22 25 28 32 37 43 50
Doctordés de
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6. Share of master and % 79 85 105 14 20 o5 30 35
doctoral students, %
/- Number of foreign | o Jniity| 0 2 5 10 | 12 | 14 | 17 | 20
patents
8. Number of world
class research and edd( quantity| 10 15 25 40 60 80 90 100
tional laboratories

. billion
9.Total amountof utk | "' | 67 | 76 | 77 | 85 | 97 | 109 | 135 | 160
versity revenues

bles

10. Share of top ma
agement with intera % 2 4 10 10 13 13 15 15
tional experience

Matrix of elements influence/ KPI of target model relative to the mandatory (anc

optional)targetscan be found in Annex 18.

1.3.ANALYSIS OF MAJOR GAP S

Next step in elaborating the target University model is analysis of gaps betwee
current and targeted University parameters which provides matching operational capac
of the University with tis strategic objectives. The reference group of the world leading
universities, taken as a benchmé@rible 1.3.1).

Table 1.3.1Target model parameter validation

Student
num-
ber,
Num- | N hou-
ber of
ber of : sand
QS . publi- | S| peo-
Name of Competitive advantages (KFU bench . tions
; ) Ran cations ple \Fac
University . marks) for
king (2012), ulty
past 3
Scopus num-
years |
in WoS thou-
sand
people.
Seoul 37 | Research in moteecar construction, IT, biotechiho 22728 104686| 28\4
National ogies, semiconductors.
University Academic programg social science and humiar
(SNU) ties, business administration, engineering, nat
sciences, agriculture, law, art, medicine etc.
Beijing 44 | World leading Center for high technologies. 21481 97341 305
University Academic programs in physics, chistry, biology,
(Beida) math, IT, geology, oriental languages
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Lund
University

71

Research in nanotechnologies, climate cha
stem cell biology, diabetesieurodegenerative sh
orders, musical education.

Academic programs in engineering; medeginu-
risprudence; social sciences, humanities, nal
sciences; economics, art, theology, aviation.

12777

86951

335

University of
Helsinki

78

Research on Russia and EBsropean countrieg
IT, physics, ecology, biotechnologies, neurotig
gy, math, ststics, computer science and techoig
gies.
Academic programs in law, medicine, bioscien
pharmacology (best in Europe)

14059

103156

405

Freie
Uni ver
Berlin

87

Research on humanities: Byzantine studies, Je
studies, Egyptology, Arabic studieSinology, and
many others.

In natural and exact sciences specializes in a
range of life sciences and earth sciences, phy
math and informatics.

8169

50725

333

Radboud
University
Nijmegen

136

Research in the fields of chemistry, physiesis+
prudence, social, economic and political scien
linguistics and communication, pareftsildren
relations, intellect and consciousness.
Academic programs in arts, jurisprudence, med
sciences, philosophy, theology, religious stud
social scienes, management.

11637

85266

18\3

Cardiff
University

143

Academic programs and research in the fields
arts, social sciences and humanities, biomedic
physics, and engineering.

8924

61866

282

Reference values for KFU

12000

90000

173

Key qualiative and quantitative characteristics of activity currently carried out by

the University significantly yield to analogous averaged indices with the leading foreigt

universities. The table below presents the following main gaps, reasons for gaps, and ¢

elimination initiatives, determined on the basis of analysis of target index valuesrand ct

rent performance of the University.

Table 1.3.2 Main Gaps, Reasons and Elimination Initiatives

Indicators

KFU
2013

Refer-
ence
Uni-

versi-
ties
2013

Reasons for Gaps

Lines of strategic initiatives
(detailed below)

n O
mI -

Main Gaps
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Indicators | KFU | Refer- Reasons for Gaps Lines of strategic initiatives | Q | T
2013 | ence (detailed below) S|H
Uni- E
versi-
ties
2013
Position 601+ | 37-100 | Lack of top scientists. Lack | Formation of University paf | - | V
(accurate up of competitive pressure of | folio of programs and inn@
to 50 pos visiting scholars. tive products providing for
tions) in Nonsufficient research irdr | the KFU global competitio-
leading structure in some areas. ness.
global un- Insufficient international de | Recruitment of externalxe
versity laboration. perts and key personnelsi
rarkings Inadequate skills in academi ing quality of research and
(f_o_r univer- writing, language problems, | academic staffConcentration
sities and I poor counseling and acade | of resources in KFU priority
e?gcratlogja ic writing support. areas and cessation of Ron
program Low share of doctoral gt effective activities. Impros-
dents and pasiocs compare{ ment of University infrastrct
to reference Universities ture and services
Number of| 0,5 4 Low number of journalser Formation of Uniersity pot- | - |V
articles in|/ / ferred by international data | folio of programs and inn@v
WoS and 5,7 50 bases tive products providing for
Scopus d- Insufficient motivation of - | the KFU global competitie-
tabases pe ademic staff. ness.
faculty Weak academic writing 4 | Concentration of resources i
member port infrastructure. KFU priority areas and cess
/Average tion of noneffective actiw
citation n- ties. Improvement of Unive
dex in Web sity infrastructure and se
of Science vices
and Scopug
databases
per faculty
member
(excluding
repetitions)

° Decomposition of target indicator (QS Rating Position by subjects) is given in Annex 6
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Indicators | KFU | Refer- Reasons for Gaps Lines of strategic initiatives | Q | T
2013 | ence (detailed below) S|H
Uni- E
versi-
ties
2013
Share  of| 1,9% | 5-25% | Lack of top scientistsPoorly | Recruitment of externalxe V|V
foreign po- developed internationdg¢vel | perts and key personnels+i
fessors, le- infrastructure ad services. | ing quality of research and
turers and Insufficiently strong intera- | academic staff. Improvemen
researchers tional ties of University infrastructure
in the total Insufficient KFU positioning | and services. Visibility inn-
number of in the global information ternational information efiwv
faculty space. ronment.
members
including
Russian
citizens,
holding
PhD k-
grees from
foreign
universities
Share  of 2,8% |5-8% Low variability in individual | Formation of University par | V |V
internation- education pathways ffo folio of programs and inn@v
al students mation. tive products providing for
studying in Lack of academic programs | the KFU global competitie-
main ed- bearing international accried| ness.
cational tation, lack of joint and dual | Recruitment of talentedst
programs, degree programs andagar dents and young researcher
including grams taught in English. Improvement of University
students Insufficient attractiveness of | infrastructure and services.
from CIS academic products developq Visibility in i nternational m-
countries by KFU for foreigners. formation environment
Lack of largescale work on
foreign studenattraction.
Share  off ~30% | >50% | Low demand for scientific | Formation of University par | - |V
revenues research work results and-s¢ folio of programs and inn@¢
from non entific-research and exger | tive products providing for
budgetary mental development work | the KFU global competitie-
sources  aj results. ness.
percent oOf Insufficiently high supply / | Concentration ofesources in
total rewe- low attractiveness of paid KFU priority areas and cess
nues basic /supplementary edac | tion of noneffective activ
tion. ties.University management
Insufficient endowment and | system improvement.
sponsorship practices Positioning in the informatior
space.

Supplementary indicators
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Indicators | KFU | Refer- Reasons for Gaps Lines of strategic initiatives | Q | T
2013 | ence (detailed below) S|H
Uni- E
versi-
ties
2013
Share off ~8% | 20-45% | Low variability in in- | Recruitment of talentedst - -
full -time dividual education | dents and young researchers
graduate pathways formation. | Improvement of Universityn-
and po& Lack of academic frastructure and services. Vis
pog- programs bearingnt | bility in international info-
graduate ternational accredat | mation environment.
students tion, lack of joint and
in  the dual degree programs
totd and programs taught
number in English.
of full- Lack of budget
time su- funded positions for
dents master and doctoral
students in some are;
Share off 10% | 25% Non-efficient coope- | Recruitment of external exper - -
acaden- ation with other e- and key personnel, rising qua
ic staf search Institutions an| ty of research and academic
with job industry. Poor awa | staff. Concentration ofr
and long ness of staff of the | sources in KFU priority areas
term cuttingedge research and cessation of neeffective
training in related sciences, | activities. Improvement of
expe narow research areay University infrastructure and
rience in and reluctance to¢ | services. Visibility in intera-
world- terdisciplinary colla- | tional information enviro-
class oration ment
univers-
ties and
acaden-
ic cen-
ters
Amount | 0,8 1,52,5 | Nonefficient coope- | Recruitment of external expen - \'
of R&D | bin bin rub | ation with other e- and key personnel, rising qua
revenues rub searchnstitutions and ty of research and academic
from industry. Lack of - | staff. Attraction of talented
total trepreneurial and students and young resehsc
amount technology transfer | ers. Improvement of Universit
of uni- competences of the | infrastructure and services.
versity students involved in | Visibility in international n-
revenues entrepreneurship formation environment
Share of |[[2% [[|15-45%]| Lack of budget fud- | Concentration of resources in
manay- ing KFU priority areas and cess
ers with Insufficiently strong | tion of noneffective activities.
long- international ties Activisation of HR policy
term Insufficient KFU p- | Developmenbf international

36




Indicators | KFU | Refer- Reasons for Gaps Lines of strategic initiatives | Q | T
2013 | ence (detailed below) S|H
Uni- E
versi-
ties
2013
succes- sitioning in the global| affairs and partnerships
ful ex- information space Visibility in international n-
perience formation environment
in
world-
class
univers-
ties and
acaden-
ic cen-
ters

Gap analysis by target model characteristics is given in Annex 19, corresponden

between gaps and activities designed to phase them out is given in Annex 20

1.4. STRATEGIC INITIATIVES
For achievement of KFU strategic targgta. vand closing the gaps between the
current and target value$ indicators and characteristiggthin the limits of direction®f

development the University will implement 7 strategic initiatives (SI).

1.4.1 SI 1 Development of portfolio of programs andhtellectual products ensuring
international competitiveness of the university

The strategic initiative is aimed at bringing the contents qudlity of academic
programs to the level of the best international standards with the subsequent internatio
accreditation.

New academic programs are created on the basis of the project team conducti
successful researches in perspective interdisciplinary directions: medicine (medical i
strument making, biophysics, biocomputer science mmadlical cybernetics, nawhi-
otechnologies, pharmacology), material sciemoeputer sciengeastronomy, geoplsy
ics, cultural linguistics, practical economy, urbanistics with participation of foreigmn pr

fessors and experts.
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Besides working out both a@wn and joint educational pragrams with leading
universities, the academiprogramsof universities from TOR0O0 will be franchised
and adapted

For promotion of doctoral programs the following measures will be implemented
grant programs for support of doctoral student focusedon KFRU priority areas ofe-
search; participation of leading scientists from wantaversitiesand the research centers
in theses defenses

By results of external examination aaddit d oct or al and Mast
will be modernized

In the segment of reseérqroducts the worldlass level of competitiveness
should be reached in the following research arbasnedicine and pharmaceutics,
ICT, oil and gas field development, oil refining, petrochemistry, perspective mater
als.

The specified priorities of sciéfic and educational activity will define identity of

the university in scientific and education space and becontm#eof its brand.

1.4.2 Sl 2 Invitation of external experts and development of key staff of the univers
ty and improving the qualifications of research and teaching faculty

Programs of scholarly exchange with leading universitieand the research
centers in particular in directionMagneticResonance, Perspective Materials andrQua
tum Technologies will be implemented.

Within implementaton of the grant program for attracting talentegearchers
from Russia and abroad KFU will organikhegh-profile international schools, confe-
ences and symposiumsmainly in the areas of biomedicirand molecular biology,
pharmaceutics, chemistry and picgs

KFU will establish thanodern system of Continuing Professional Education of
the faculty, with organizatiorof trainings in the leading research and education centers.

KFU faculty will take active part in therograms of academic mobility in inter-

naional academic exchange programs, delivering reports at the international conferenc
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and other scientific events. Besides, attraction of external experts will facilitate carryin
outsignificant international conferences at KFU.

Increase of internationgbublication activity of KFU faculty, and accordingly,
KFU promotion in QS ranking APublicati
inclusion of KFU scientific journals in Web of Science and Scopus databadaesple-
mentation of procedures for enmaging and supporting publication activity of KFd-a

ademic faculty in foreign languages.

1.4.3 Sl 3 Attracting talented students, doctoral candidates and young researchers

For recruiting talented students, doctoral studenteyns andyoung researchers
KFU will implement theprogram of material stimulation into which will be included
the grant programs for support of RussiaBdaimternational talented young researchers
and students, development of the system of competition by majors for undergraduate &
doctoral students, interns and young researchers.

To increase the attractiveness of KFU curricula and educagowalonmenthey
will be internationalized. This will include developmesftEnglish-l anguage Me
degree and doctorate programdogethe with international specialists from wortdass
universities and enhancing language skills of KFU faculty, students and administrati\
staff.

For attracting prospective international and promising Russian applicantghe
following measures are planned:vé®pment of thesystem of student exchanges with
world leading universities, cooperation with international recruiting agencies and-conso
tia for recruiting international studentst-U representation in social networks and orga
ization Social Media Marketg actions.

Activities and material and technical resources of the university lyceumst- Lob
chevsky Lyceum and F y c e u m, wi | | be significantl

will be linked to programs in priority areas.
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1.4.4. Sl 4 Development of key emging areas coupled with phasing out of ineif
cient activities.

For attraction of leading foreign experts to the management of interdisciplexary r
search laboratories ther ogr am o f ANa mad @it Bedanplemeatdd,
joint scientific laboratories and research and education centers will be launched

The complex of procedures will be developed to enstable generationof re-
search results and developments of the world level cooperation with the leading-
ternational research centers and comgarinternational research centers founded in co
laboration with leading foreign and Russian universities, companies and RAS Institute
as well as research centers (laboratories) for eminent wiasd scholars on the basis of
KFU leading institutes wilbecome the points of KFU growth.

For evaluation of the areas worthy of launching R&D projects, conducting researc
and implementation of academic programs, KFU will develaieria and procedures
of assessment of their efficiency with participatiorof International academic council
with invitation of representatives of the academic community, professional universit

managers, business professionals and experts

1.4.5. SI 5 Enhancement of the University management system

One of competitive advantages otthniversity which is planned to be used in
managing the implementation of the present Prograsudsessful experience oim-
plementation of the Program of development of Kazan Federal Universitjor 2016
2019. The Directorate for the Program developmead ®stablished and is currenthcsu
cessfully functioninglt is planned to develop essentially its competence througlt-attra
tion of the best experts, including those from abroad

At the same time, generalodernization of the university managementsystem
IS necessary for ensuring controllability and decreasing risks of KFU transformatton pr
cess.

The following measures will be applied for ensuring control system transformatior
according to the best practices

1 Approval of the statute on International Acade@ouncil
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1 Introduction of the new effective contrdesdsed motivation system,
1 Update and standardization of the regulations of KFU processes on the basig-of stu
ing the best practices.

The personnel pool of the university managers will be formed forgng KFU
with experienced executives with necessary skills for transformation and transition t
target model020. Experts from this pool with working experience at the leading both
Russian and international universities and research organizationsewhlirdd to the
managing positions.

Further developmerdf KFU sociological servicecarrying out regular polls of ta
isfaction of KFU students, faculty, researchers and administrations, as well as employe
and also the analysis and updatingsok uvstratey by results of the poll will be further
developed. Besides, service duties will include monitoring of the graduates employme
and career paths.

For formation of the system of strategic planning of its activity KFU will: develop
and implement therocessand the regulations of strategic planning, KPI systemes-
tablish the drision for forecasting the development of science, technologies andued
cational services market

The set of functional strategiesbased on the general strategy of KFU depelo
ment will be developed for the focused development of functions and University ba
anced development.

To increase financial attractiveness of the university and to diversify the sources
financing it was agreed to establisheamdowmentfund, club of sponsorsof theuniver-
sity and associ at i conductng brmualnevents) snwloimgi K&W i
alumni and sponsors, to raise funds for the endowment fund.

Besides, within this strategic initiative presentation and annual audited financie
statements in accordesm with IFRS will be organized.

It will be considered to establishh ar e d <senterg(5SCpnvithin the un-
versity and selecting some functions for outsourcing. Presence of a significant number

branches leads to the establishment of such centéne university. Thatas potential to
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eliminate duplicate functions, reduce operating costs, optimize staffing, and unify an

standardize business processes.

Scale of the university allows saving on costsrimving service functions to ot
sourcing. Thesefunctions may includé operation of power supply systems; planning,
coordination and conducting routine repairs; management of feed points on campus.

Changes management system of the university is a collection of temporary ar
permanent organizationatsctures.

In the model of strategic changes management there are following levels:

1. Federal authorities The Ministry of Education and Science of the Russian Reder
tion; the Ministry of Finance of the Russian Federation; the Ministry of Economic
Developmat of the Russian Federation

2. Regional authoritiesMinistry of Education and Science of the Republic of Tatarstan,
Ministry of Economics of the Republic of Tatarstan, Administration of Kazan

3. Kazan Federal Universitythe Operating Council, the Internatidr&cientific Coun-
cil, the Rector

Personal | eader ship of t iibeispasmopsile for i
achieving targets, as well as defining the forms and methods of changes managem:
The Rector, as a sole executive body, is accountabthe collective managementdso
ies.

Operational management coordinaticon
torate (Project Manager) and by the Center for the Prospective Development (Proje
Administrator).

Project managers will be appointed in thstitutes on the subsidiary basis. Their
task is to coordinate work of the 1 @ast.i

tegic initiatives.

Picture 2. Project management structure
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Table 1.4.5.1 Distribution of functions on Road map execution

Role in management of
the project

Element of KFU
organizational
structure

Key functions

Strategic management of the project
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Role in management of
the project

Element of KFU
organizational

Key functions

structure

Operating Council of th¢ KFU Supervisoy | 1 Acceptance of strategic decisions and contr
project board of their execution.

1 Coordination of basic project decisions

1 Coordination of results

1 Updating of the purposes, if necessary
International Academic| Specially create( § Substantial examinatioof largescale projects
Council body and support of project decisions

1 Preparation of offers on optimization of Roa

map performance
Individual central exa¢ | Rector 1 Coordination of basic project decisions

tive office of manag-
ment of the project

1 Organizationofproet deci si oan

tion

Operational management of the project

The manager of the @r
ject

The head of the
Management of th
program

1 Preparation of project decisions, coordination
actions of all participants

1 Operational management of the progfiagon-
solidation of projects, monitoring of statuses,
escalation of dilemmas

1 Control of achievement of the purposes of thg
Road map

Heads of functiona

directions

Directors of priority
directions, Key Vice
rectors

1 Responsibility for successful implementation
projects within the limits of their functions

Project Administrator

The head of the @e
ter for perspectivg
development

1 Coordination of operational activity of thegpr
ject
1 Information exchange

Project office

Center for perspe
tive development

1 Organiation of the activities on execution of
the developed project decisions

Experts, advisers

External contractors

1 Expertise and arrangement of new decisions

1 Preparation of offers on optimization of Road
map performance

Theseries of activities to minimizethe appearance and impact of risksnclude
the following: implementation of active personnel policy, involvement of staff in the
reformation, organization of transparent system of motivation, regular monitoring an
forecasting of the impacts of proposdthnges, timely corrected of educational aed r
search trajectories by the results of ongoing internal and external audits and usage
modern information and management technologies, implementation of decisiontsuppo

ing systems in changes management field.

44



By the end of the reformation in KFU it is planned to form a stable corporhate cu
ture that supports core values of the university in accordance with the Development Pi

gram.

1.4.6 S| 6 University infrastructure and services development.

To form an attraitive academic environment in KFU following programs will be
implementedpurchase of new equipment and creation of jobs for researchers and
postdocks in the labsat international leveldeep modernization of the telecommuin
cation infrastructure, establising service for publication activity support (transh-
tions, technical correspondence with publishers, maintaining publications knowkedge d
tabase), and organization of thdébrary for IP of KFU.

Requiredhousingto accommodate foreign professors andniglé researchers and
KFU studentshas been partially formed already when the Universiade Village was
given to KFU in 2013. For its expansion by the results of evaluation and formaleing d
mands together it is planned to renovate an old housing stock By @0%vell as img-
mentation of additional beds due to the construction of the new building in therUnive

siade Village.

1.4.7 SI 7 Promoting University in the global information space

It is needed to transform KFU portal into the popular Intesoetrce ad to pio-
mote KFU brand in the global information space to ensure popularization of KRt scie
tific and educational achievements and their operation and to attract international sta
This will be implemented by the development of marketing strategiessaablishment
of the marketing center, acting on international arena in every field of KFU. Goals of th
center will be creation of the communication plans on the basis of relevant policies, the
annual updating on regular basis, preparation of the sumsnacicording to the results,
hosting the resonance international events in KFU with prominent personalitiels of sc
ence, culture, art, and mass media.

EstablishingTelevision high schoolwith an extensive network for the content
production in English and @tese languages as well and for its dissemination through

the social networks.
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Within the Marketing center it is planned to establish specialized units forming
the desired image of the university, single KFU publisher, as well as social media unit.
Active cooperation with international experts and ranking organizationswill

be established as a part of this strategic initiative.

1.5.DECOMPOSITION OF STRATEGIC INITIATIVES
Decomposition of strategic initiatives in the context of tasks and activities with
perfor mance indicators and funding is -prc

202006 of present document and in Applic

1.6.LISTS OF AQUICK WINS O
Lists of Aquick winso for the period

presented insectin s 2. 3, 2. 4, 2.5 of fAQuick wins

1.7.CALCULATION AND SUBST ANTIATION OF AMOUNT OF FINANCING
Calculation and substantiation of amount of financing are indicated in sectiol
1.2.9. CEconomic and f i naent and &lso mathd Anhex

2.3.12. of the present document.
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PART 2. KFU ROAD MAP

2.1.0BLIGATORY AcCTIONS°2013

Activity Deadline Outcome

Activity1. Change of the educational i nst.iut
t onomous 0, eformation of the Supgervisdny board
(for universities with the fAstate

Task 1. Change of educational ingtit According to the Russian Presideng-[
tion type from i cree of 2110.2009 No. 1172 Kaza
Afstate autonomous University was given the federal stat

and therefore it is considered the st
autonomous institution

Supervisory board of Kazan Federal
University was formed by the Order

Task 2. Formation of the Supervisor of the Russian Ministry of Education
board and Science of 7 July 2010 No.750
15.09.2013 | Updated structure of KFU Superi-
sory board
Task 3. Appointment of the head of KFU Rector was appointed by the
stitution (rector) by the Founder Order of the Russian Governmentof

April 9, 2010 No. 513t

Activity 2. Integrating the regulations on agreement of the candidacies of Supe
board members and the head of the institution with the Ministry into the Charter and/or- i
ternal procedural documents (for the ingtdns not subordinated to the Ministry).

Establishment of the procedure for appointment of the head of institution (rect
the Founder on the base of preliminary open international competition where the selettic
mittee structure is defined by tiMinistry (in case it is the Founder of the institution) or
committee includes representatives from the Ministry and the competition regulations are
with the Ministry (for institutions the Ministry is not the Founder).

Modification of the Charteand/or internal procedural documents of the institution
labor contracts with the head of institution (rector) and his deputies (vice rectors) prq
achievement of the indicators of the approved development program as well as efficiersy
mentprocedures for the head of institution and its deputies (by the Founder or with the M
participation for institutions the Ministry isn't the Founder)

Task 1.Modification of KFU Charter, 1. KFU Charter modification

internal procedural documents, aad | 2. Approved internal procedural dec
bor contracts with Rect@nd his dep- ments on the Competitive Growthd2r
ties providing achievement of the ind | 30.09.2013 | gram implementation

cators of the approved development g 3. Signed agreements in addition to tt
efficiency assessment procedures for labor contracts with Rector and vice
head of University and its deputies by rectors providing achievement of the
the Founder indicators of the approved developme

10" Detailed plan of the roadmap to 262814 is given in Annex 21
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and also efficiency assessment groc
dures for Redr and vice rectors

Activity 3. Project development activities:
groups; project plan development, etc.

setting up the team of consultants, wo

Task 1. Setting up the team of consu
ants

01.09.2013

Signed contracts with the independ
consultants.

Created team for the development of
Road Map for the Competitive Grow
Program implementation, according
the instructions by the Russian Minist
of Education and Science

Task 2.Creation of the working group| 25.07.2013 | Working group is appoietd by the Re-
tor6s Decr eec NDfOR
06/636

Task 3. Development and approval ( 15.10.2013 | Approval of the Road Map

the Road Map

Activity 4. Establishment of theystem of collegial bodies for examination of the university &
demic activites with participation of the Russian and international experts (InternationalrAc

ic Council)

Task 1. Establishment of theystem of]
collegial bodies for examination of t
university academic activities with pa
ticipation of the Russian and inter
tional experts

15.10.2013

1. Approved structure, provisions and
regulations for the Project Manageme
Board, according to KFU established
order

2. Approved structure, provisions and
regulations for the International
Academic Council of the Project,
according to KU established order

Activity 5. Development and implementation of academic activity effectiveness criteria an
system of indicators of research quality

Task 1. Introduction of the system (¢
fixed-term contracts with KFU facult)
on the basis of adamic activity effe-
tiveness criteria, considering theseesti
ria at contract prolongation and dév
opment of variable part of faculty pa
ments

by 2015

1. Approved operating procedure on {
basis of academic effectiveness criter
2. Signed additional agreemsrwith
KFU faculty on the basis of the new
system of fixeeterm contracts

3. Modification of KFU Regulations of

faculty incentive payments
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2.2.KFU ROADMAP 20132020

Strategic initiative/task/activity

Performance indicator

Evaluation of cost (mlIn.rub) fpduct unit

2014 | 2014
2013 | . . 2015 | 2016 | 2017 | 2018 | 2019 | 2020
-4/ (2§ {
S| 1 Development of portfolio of pio- | min.rub
grams and intellectual products @-
suring international competitiveness 149 | 222 222 663 670 755 836 | 1119 | 1254
of the university
Task 1.1.Development and inple- min.rub
mentation of efficient and effective
system of cooperation with leading
universities, international and Rus-
sian companies for designing of ad
cational resources for new world 119 | 163 163 530 518 590 658 934 | 1069
class academic programs. Contents
and academic programs quality co
respondentto the best international
standards
Activity 1.1.1. Development andn- min.rub 30 50 50 150 75 90 105 120 135
plementation of joint academicager Number of joint academic
grams with foreign partner universitie} 5rograms with foreian par
ranking in the TOP 300 Eerg gnp 6 10 10 50 25 30 35 40 45
Activity 1.1.2. Franchising and adapt | min.rub 0 5 5 25 25 25 25 25 25
tion of educational programs offered I Number of academic pr
the universities ranking TOP 200 grams, franchising and apla| 0 2 2 10 10 10 10 10 10
tation

Activity 1.1.3. International accredit | min.rub 2 3 3 9 12 12 15 18 18
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tion of KFU academic programs Numbgr of internationally 1 5 2 6 8 8 10 12 12
accredited programs

Activity 1.1.4. Signing aggements on | min.rub 0 1 1 3 3 3 3 3 3

with leading universities gram graduates, people 0 3 3 10 10 10 10 10 10

Activity 1.1.5. Implementation of the | min.rub 50 65 65 250 300 350 400 625 750

rogram l nternat ' -

Prod ¢ Number (FTE) of intera- | 15 | 13 | 13 | 50 | 60 | 70 | 80 | 125 | 150
tional faculty staff

Activity 1.1.6. Invitation of the leading| min.rub 0 4 4 12 20 24 28 32 36

international and Russian researcher{ Number of lecture courses

and specialists to lecture at KFU 2 20 20 60 100 120 140 160 180

Activity 1.1.7. min.rub 5 10 10 30 30 30 30 30 30

learning programs including MOOC learning programs 5 10 10 30 30 30 30 30 30

Activity 1.1.8. Introduction modern min.rub 8 8 8 10 15 20 25 30 35

technologies of education i i -

g Share_ of projeebriented a 5 5 5 20 30 40 50 60 20

ademic programs%

Activity 1.1.9. Launching new inn@* | min.rub 20 12 12 28 30 30 20 44 30

tive, competitive high quality academi :

Y gh quality Number of new academic 10 6 6 14 15 15 10 29 15

programs programs

Activity 1.1.10. Modernization the pf | min.rub 0 3 3 10 5 5 5 5 5

grams ofcontinuing professionaled Number of pograms of con-

business sector opmentat KFU in coopea- || ° 3 3 10 > > > > >
tion with business sector

Activity 1.1.11. Organization of joint | min.rub 5 3 3 3 3 1 2 2 2
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programs for supplementary training
and retraining for thirgbarty organia-

Number of programsor
supplementary training and

tions retraining for thirdparty a- 3 2 2 6 6 2 4 4 4
ganizations
Task 1.2. Development of doctoral min.rub
programs 27 55 55 123 142 155 168 175 175
Activity 1.2.1. Involvement of leading | min.rub 1 3 3 6 7 8 9 10 10
scientists and scifars to doctoral # [ Number of scientists and
ses defense scholars involved, people 10 25 25 60 70 80 90 100 100
Activity 1.2.2.Grant program for g4 | min.rub 18 45 45 102 120 132 144 150 150
port of postgraduate and doctorahea | Number of grants (projects)
didates 30 75 75 170 200 220 240 250 250
Activity 1.2.3.Development of thexe | min.rub 8 8 8 15 15 15 15 15 15
isting and new postgraduate program
oped postgraduate program

Task 1.3.Dissemination of KFU intd- | min.rub
lectual products to the international
academic community 3 3 3 10 10 10 10 10 10
Activity 1.3.1. Publication of preprints| min.rub 0 1 1 4 4 4 4 4 4
and monographs on priority research "Number of published pre
results of KFU faculty in Russian and| prints andnonographs 2 8 8 40 40 40 40 40 40
English
Activity 1.3.2.Prepress and publicatio] min.rub 3 3 3 6 6 6 6 6 6
books covering modern methods of

J books per year 5 5 5 12 | 12 | 12 | 12 | 12 | 12

training students in Russian and Engl
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S| 2 Invitation of external specialists | min.rub

to assist in the development of key

staff of the university and improving 112 | 201 201 610 771 942 | 1137 | 1295 | 1469

the qualifications of research and

teaching faculty

Task 2.1.Implementation of grant min.rub

programs and scholarly exchange 26 | 120 | 120 | 375 | 473 | 570 | 650 | 740 | 850

programs with leading universities

and research centers

Activity 2.1.1. Implementation of pr | min.rub 4 10 10 25 38 50 70 100 150

dents on competitive basis from both| yoctoral students 4 10 10 25 38 50 70 100 150

Russian and foreign organizations

Activity 2.1.2. Establishing at KFU thg min.rub 2 10 10 50 60 70 80 90 100

system of internal postoctoral pos Number ofinternal post

tions doctoral positions 2 10 10 50 60 70 80 90 100

Activity 2.1.3.Development andn- min.rub 20 100 100 300 375 450 500 550 600

plementation of programs for attractin Number of attracted scholar

from leading universities and researcl research centers to work at| 10 20 20 60 75 90 100 | 110 | 120

centers to work at KFU KEU

Task 2.2.Implementation of grant min.rub

programs for recruiting talented 27 23 23 64 74 80 86 92 98

young researchers from Russia and

abroad

Activity 2.2.1. Holding regular inteax | min.rub 3 3 3 8 10 12 14 16 18

tional conferences for the young on [ Number of held internationa

KFU priority research areas conferenceson KFU priority | 3 3 3 8 10 12 14 16 18
research areas

Activity 2.2.2.Grant programs for the | min.rub 24 20 20 56 64 68 72 76 80
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young researchers Number ofgrants 30 o5 o5 20 80 85 90 95 100
Task 23. Participation in interna- min.rub
tlpnal, Russian, regional gnd unive- 12 27 27 63 81 87 96 107 115
sity programs of academic mobility
Activity 2.3.1.Promotion of particip- | min.rub 2 4 4 10 10 10 10 10 10
tion of KFU staff in international pF  "Number of KFU staff, taking
grams of academic exchange part in exchange programs | 10 20 20 50 50 50 50 50 50
Activity 2.3.2. Organizational ang-f | min.rub 3 5 5 12 20 25 30 36 40
nancial support for participation of  ["Number of KFU researchers
ferences and other scientific events Fs)cientil?ic e\?ents with plenar 20 45 45 120 200 250 300 360 | 400
reports
Activity 2.3.3. Organization of signif | min.rub 2 3 3 10 12 14 16 18 20
cant international scientific conferencs i i
Number of mternatlonal co 5 3 3 10 12 14 16 18 20
ferences organized
Activity 2.3.4. Development of the sy | min.rub 5 15 15 36 39 38 40 43 45
tem of continuing professional edic "Number of staff getting
tion for KFU staff with internships in | ternships per year
the leading universities and research 10 30 30 65 70 75 80 85 90
centers
Task 2.4Increase of international min.rub
publication activity of KFU academic
faculty. Promotion of KFU in QS 47 32 32 103 143 205 305 356 406
Ranking by ANumbe
dicator
Activity 2.4.1. Inclusion KFU journals | min.rub 2 2 2 3 3 5 5 6 6
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in Web of Science and Scopusatat
bases

Number of KFU journalsn-
cluded into Web of Science

and Scopus databases 2 1 1 3 3 > > 6 6
Activity 2.4.2. Implenentation of pp- | min.rub 45 30 30 100 140 200 300 350 400
cedures for encouraging and supporti- Number of publications in
publication activity of KFU academic | \wep of Sciencend Scopus | 450 | 300 | 300 | 1000 | 1400 | 2000 | 3000 | 3500 | 4000
faculty.
S| 3 Attracting talented students, min.rub
doctoral candidates and young e- 93 | 110 | 110 | 337 | 337 | 360 | 394 | 431 | 467
searchers
Task 3.1.Establishing the program of | min.rub
encouragement and support ofal-
ented students, doctoral candidates, 45 48 48 95 95 95 95 95 9
interns and young researchers
Activity 3.1.1. Program of encourag | min.rub 20 25 25 50 50 50 50 50 50
ment of scientific researches

y::t‘fer of grants for gt 200 | 250 | 250 | 500 | 500 | 500 | 500 | 500 | 500
Activity 3.1.2. Development of the sy | min.rub 25 23 23 45 45 45 45 45 45
tem of competitiorby majors for n- Number ofgrants
dergraduate and doctoral students, i 500 | 750 750 | 1500 1500 | 1500| 1500 | 1500 | 1500
terns and young researchers
Task 3.2.Internationalization of min.rub
KFU curricula and academic env-
ronment 21 30 30 175 175 175 185 196 206
Activity 3.2.1. Development of Ep min.rub 4 6 6 20 20 20 30 40 50
lish anguage Mast er[[Number of developed and

specialists from workdlass universitieg
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Activity 3.2.2. TrainingMaster degree | min.rub 1 1 1 1 1 1 1 2 2

and PhDstudents to pass international Share of master and PhD

English language tests and receiving | graduates passinbe test. %

programme certification J P : 20 10 10 20 20 20 20 30 40

Activity 3.2.3. Enhancing language | min.rub 1 4 4 4 4 4 4 4 4

skills of KFU faculty, students andla [ Number of staff and student

ministrative staff enhancing theilanguage 10 35 35 40 40 40 40 40 40
skills

Activity 3.2.4. Development of theust | min.rub 15 20 20 150 150 150 150 150 150

dent exchange programs with thedea Number of exchangetst

ing universities of the world dents 30 100 100 | 1000| 1000 1000| 1000 | 1000 | 1000

Task 3.3. Design and implementation| min.rub

of a system of attracting prospective 27 33 33 67 67 90 114 140 166

international and promising Russian

students

Activity 3.3.1. Establishment of cpe | min.rub 2 3 3 7 7 8 9 10 11

eration with international recruiting [ Number of recruited intem

reer centers for rectimg international | research areas

students

Activity 3.3.2. Promote KFU brand min.rub 10 5 5 10 10 12 15 20 25

awareness in social media. Organiz | Number of active partic

tion of social media maeking events | hants of KFU social rie 1 3 3 8 10 12 15 20 25
works, thous. people

Activity 3.3.3.Grant program for ¢4 | min.rub 15 25 25 50 50 70 90 110 130

students and postgraduates forei Mast g 15 25 25 50 50 70 90 110 130

gn

and postgraduates
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Sl 4 Development of breakthrough | min.rub
areas of research coupled with phs 258 | 132 132 461 635 687 | 1034 | 1913 | 2511
ing out of inefficient activities
Task 4.1. Creation of the points of min.rub
generating the world-class research
anq developments. Orgamzmg inte 13 10 10 35 44 56 68 79 96
national research centersn collabo-
ration with leading foreign and Rus-
sian universities and companies
Activity 4.1.1. Development of the @r | min.rub 0 0 0 1 1 1 1 1 1
cedures and implementation of int@fn " Number of expertise
tional expertise of KFU largscale po-
: 5 5 5 20 20 20 20 20 20
jects
Activity 4.1.2.Development of meaz | min.rub 0 0 0 1 1 1 1 1 1
nismsof participation in international [ Number of arants received
grant and other research programs J 2 1 1 10 10 10 10 10 10
Activity 4.1.3.KFU participation in min.rub 0 2 2 10 11 12 13 14 15
implementation of largscale intera-  |"Number of projects
tional R&D projects 2 2 2 10 11 12 13 14 15
Activity 4.1.4.KFU membership inn- | min.rub 0 0 0 1 1 1 1 1 1
ternational academic associations iati

: : afl Number of associations > 1 1 5 5 10 10 10 10
Activity 4.1.5. Implementing cooper | min.rub 1 1 1 5 6 6 7 7 8
tive agreerents for joint projects with Number of contracts foroe
leading world companies operation with leading saie | 2 2 2 10 11 12 13 14 15

tific centers and companies

Activity 4.1.6. Participation of KFU min.rub 10 5 5 13 15 20 25 30 40
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researchers in internationaldiRussian
R&D projects implemented in collab

Number of KFU researcherg
participating in joint projects

ration with leading universitiese¥ 20 10 10 25 30 40 50 60 80

search organizations and companies

Activity 4.1.7.Establishment of Centerl min.rub 1 1 1 5 10 15 20 25 30

for Technology Transfer with intean Organised Center for The

tional participation nology Transfer. Number of| 2 3 3 10 20 30 40 50 60
licenses

Task 4.2.0rganizing research ce- min.rub

ters (laboratories) onthe basis of 242 | 118 | 118 | 405 | 560 | 600 | 933 | 1801 2380

leading KFU institutes for eminent

world -class scientists

Activity 4.2.1.1 mp | e me nt a-t min.rub 180 90 90 300 420 420 600 | 1200 | 1800

sonalized resear ¢ Numberofwald-class st
entists working in organised| 6 3 3 10 14 14 20 40 60
centers (laboratories)

Activity 4.2.2.Organizing joint e- min.rub 52 23 23 80 100 160 308 576 550

search laboratories and reseaacit Number of organisecer

training centers (RTC) in KFU onipr | search laboratories and RT(

ority research areas of leading research centers ° 3 3 8 10 16 22 40 39
and companies per year

Activity 4.2.3. Establishing joint d- | min.rub 10 5 5 25 40 20 25 25 30

institutes and leading companies | ¢created

high-priority areas of science and tec 2 1 1 5 8 4 5 5 6

nology development




Task 4.3. Development and imp- min.rub

mentation of efficiency assessment

criteria and procedures for imple-

mented academic programsand 3 > > 21 31 31 33 33 35

R&D -projects

Activity 4.3.1. Development of KFU | min.rub 1 3 3 15 25 25 25 25 25

academic program ranking and exteri" Nuymber of academic pf

expertise. grams undergoing expeg-+ | 2 5 5 30 50 50 50 50 50
view per year

Activity 4.3.2.Development of KFU | min.rub 1 1 1 4 3 3 4 4 5

research areas ranking and expertise snhare of topics undergoing
expert review per year, %. 10 10 10 40 30 30 40 40 50

Activity 4.3.3. Developmentof KFU | min.rub 1 1 1 2 3 3 4 4 5

R&D projects rankin i i

Prol J Share of topics undergoing | 1 | 19 | 99 | 20 | 30 | 30 | 40 | 40 | 50

expert review per year, %

S| 5 Enhancement of the University | min.rub

management system 56 58 58 131 131 149 172 181 186

Task 5.1.Formation of the personnel | min.rub

pool from the best uniwersity manag-

ers of the region, Russia and the 21 20 20 65 -8 88 93 93 95

world; recruiting specialists with

work experience at leading univers

ties and research centers

Activity 5.1.1. Development of intar | min.rub 1 1 1 2 5 5 4 4 4

ship programs in the field of university Number of project manager

ject managers and administrative stal completed the internship, 5 5 5 10 25 25 20 20 20

in leading universities, research orgar pers,

zations and companies
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Activity 5.1.2. Recruiting specialisty min.rub 16 16 16 54 64 75 80 80 80
with the working experience in th"Number of recruited spedia
leading Russian and foreign universit| jsts
and research organizations, to thenm
agerial positions (heads of departme 2 2 2 7 8 9 10 10 10
and units)
Activity 5.1.3. Identification of the & | min.rub 1 1 1 1 1 1 1 1 1
tive competent members of the $Ei¢" Number of managers indu
tific and educational communities, Wil e ¢ t 0 KE U® sn- 1
leading universities working experien| nel nool. with working ex
and recommendations for their etbrg rienge in the |eading%ni‘g 10 | 10 10 20 20 20 20 20 20
mentto the personnel pool sities and research instit
tions (end of the year)

Activity 5.1.4. Esablishing the recrtdi | min.rub 3 3 3 8 8 8 8 8 10
ing department, attracting consultant ["Numper of recruited maga
with international experience of+ ers
cruiting university managers 5 5 5 15 15 15 15 15 20
Activity 5.1.5. Organizing arrareg | min.rub 0 0 0 0 0 0 0 0 0
ments to met cont este-[Requirements fulfilled
quirements 1 1 1 1 0 0 0 0 0
Task 5.2. Supplementary stage. = min.rub
sure the effective transition to the 0 0 0 0 0 0 0 0 0
target model of management
Activity 5.2.1. Estabshment the min.rub 0 0 0 0 0 0 0 0 0
Change management Office (Project [ project Directorate
Directorate) under support of external

) PP 1| o 0 0 0 0 0 0 0

consultants
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Activity 5.2.2. Implementation of the | min.rub 0 0 0 0 0 0 0 0 0
h t d
Activity 5.2.3. Supporting the leaders | min.rub 0 0 0 0 0 0 0 0 0
of changes iSi -
g Pe.rsonnel deCI.SIOI’lS anpd-a 1 0 0 0 0 0 0 0 0
pointments fulfilled
Activity 5.2.4. Organization the projec min.rub 0 0 0 0 0 0 0 0 0
communications Communications organized| 4 0 0 0 0 0 0 1 1
Activity 5.2.5. Organization regulaca | min.rub 0 0 0 0 0 0 0 0 0
tivity of the project governing bodies [“Activity organized 1 0 0 0 0 0 0 0 0
Task 5.3.Transformation of the min.rub
management systemimplementation
of the best practices of university 18 16 16 20 21 22 24 26 28
management
Activity 5.3.1. Establishment of thent | min.rub 1 3 3 5 5 5 5 5 5
ternational Scientific Council of KFU i -
E_ffectlve. International caw 1 1 1 1 1 1 1 1 1
cil for Science
Activity 5.3.2 Conclusion of the effe | min.rub 1 1 1 1 1 1 1 1 1
tive contracts with the temanagers [ Quantity of the topmanagers
and Institutions, and faculty managers it
and Institutions, and faculty| 35 | 55 | 50 | 100 | 100 | 100 | 100 | 100 | 100
managers, with the effective
contract cacluded, %.
Activity 5.3.3.Development of internal min.rub 2 1 1 1 0 1 0 0 0
policies, regulations and procedures, ["Number of policies, units
necessary for competitiveness prograg
implementation, on the basis of time i 100 50 50 50 20 40 0 0 0
ternational experience, and avoiding
bureaucratic prockires
Activity 5.3.4. min.rub 5 3 3 5 5 5 5 5 5
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Implementing modern HRM practices| System of academic searck
and t_he system of academic search | toolkit implemented 1 0 0 0 0 0 0 1 1
toolkit
Activity 5.3.5. Development and updg min.rub 1 1 1 1 1 1 1 2 1
(1 in every 5 years) 20 10 10 20 20 20 20 30 20
Activity 5.3.6. min.rub 0 1 1 3 3 3 3 3 3
Adoption of changes at the currenssy Number of analytical reportg
tem of KFU management, orgaaiz | evaluated the university 1 3 3 c . c . . c
tional structure business processes under
transformation
Activity 5.3.7. Carrying out audit and | min.rub 0 0 0 0 0 0 0 0 0
optimisation of business prasses imi iness
P P Share of optimized busines3 25 | 25 | 100 | 100 | 100 | 100 | 100 | 100
processes, %
Activity 5.3.8. Creation the service of | min.rub 3 1 1 3 5 6 8 10 12
interaction with employers. N i
Py Functioning service. Numbe g, | 5 50 | 150 | 250 | 300 | 400 | 500 | 600
of organizations emgoyers
Activity 5.3.9. Preparing financial min.rub 5 5 5 1 1 1 1 1 1
statements corresponding to tlee r Reqularly financial stat
quirements of IFRS me?]ts Y 1 1 1 1 1 1 1 1 1
Task 5.4. Creation the KFU sociolg- | min.rub 3 3 3 9 10 11 12 13 14
ical senice
Activity 5.4.1. Conducting regular su | min.rub 1 1 1 3 3 3 3 3 3
veys of KFU students, employers;r  "Quantity of sirvey, units, %
searchers and administrative staff sat
faction, analysis and KFU strategy-a 30 30 30 60 60 65 65 65 0
justment by surveys results.
Activity 5.4.2. Conducting regular su | min.rub 1 1 1 3 4 5 6 7 8

61



veys of world academic community

Number of surveys partica

tions 500 | 1000 1000| 3000 | 4000| 5000 | 6000 | 7000 8000

Activity 5.4.3.Graduategmployment | min.rub 1 1 1 3 3 3 3 3 3

and career paths monitoring. tor

p g Share of monitoring grad 30 20 20 50 60 70 72 74 75

ates for the past 10 years,%

Task 5.5.Implementation of the KFU | min.rub 13 16 16 26 5 5 16 16 6

strategic management system

Activity 5.5.1. Implementation of the | min.rub 2 5 5 10 0 0 10 0 0

strategic management procedures, KI'Number of strategic plannin

system. policies embedded, KPIsy | 2 5 5 10 0 0 10 0 0
tem implemented, units

Activity 5.5.2. Functional strategiegd | min.rub 5 5 5 10 0 0 0 10 0

velopment andheir establishment Quantity of functional stta
egies designed and ingpl 5 5 5 10 0 0 0 10 0
mented, units

Activity 5.5.3. Establishment of the | min.rub 1 1 1 1 1 1 1 1 1

unit, forecasting the development of [ pivision created. Number of

science, technologies and education | the analytical reports, units.| 1 1 1 1 1 1 1 1 1

market.

Activity 5.5.4. Development andni- min.rub 5 5 5 5 4 4 5 5 5

plementation of ERBystem, imp-  "Maturity level of university

mentation of LMS. information system under th 2 2 2 3 4 4 5 5 5
COBIT classification

Task 5.6. Raising additional funding | min.rub

for program implementation and 2 3 3 12 17 23 28 33 43

management organization

Activity 5.6.1.Increasing University | min.rub 1 1 1 1 2 2 2 2 2

incomes from alternative furaj i -

Sources volume of funding froma- | 54 | g5 | go | 130 | 150 | 160 | 180 | 190 | 210
ditional sources, min.rub.

Activity 5.6.2.Endowment fund e min.rub 0 0 0 0 0 0 0 0 0
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velopment. rﬁf#rﬁgdo""me“t extent, | 59 | 50 | 50 | 200 | 300 | 400 | 600 | 800 | 1000
Activity 5.6.3. Creating the KFU Spe | min.rub 0 0 0 1 1 1 1 1 1
sor Club —
Volume of admission funds, 20 o5 o5 20 80 90 100 110 120
min.rub
Activity 5.6.4.Cr eat i ng o flminrub. 1 3 3 10 15 20 25 30 40
Al umni Associatio Quantity d members 1000 2500 | 2500 | 10 000| 15 000| 20 000| 25 000| 30 000| 40 000
SI 6 Development_of University infa- | min.rub 115 | 106 106 446 399 539 351 471 808
structure and services
Task 6.1.Development of attractive | min.rub
infrastructure of academic environ- 85 56 56 356 299 439 241 341 658
ment
Activity 6.1.1. Creating new job placey min.rub 67 43 43 310 242 377 173 269 576
for researchers and pedbctorates in - "Numbe of jobs places
laboratories, equipage in accordance
with standards established in werld 67 100 100 400 600 800 | 1000 1100 1200
class universities.
Activity 6.1.2. Modernization of KFU | min.rub 15 10 10 34 40 40 40 40 40
telecommunication infrastructure Share of KFU lecture rooms
classrooms and research
rooms with quick accessto| 38 25 25 87 100 100 100 100 100
KFU netwak resources and
broadband Internet, %.
Activity 6.1.3. Support of preprinting | min.rub 1 1 1 1 1 1 2 1 1
treatment and translating the articles | Fynctioning service of tée
into foreign languages nical translation and suppo | 1 1 1 1 1 1 1 1
Activity 6.1.4.Organization and 6t min.rub 1 3 3 10 15 20 25 30 40
semination of dibrary of KFU intellec- i
tual products number of storage units &t ¢ 5 go0| 2 500 | 2500 | 10 000| 15 000] 20 000| 25 000] 30 000| 40 000
. ibrary
Activity 6.1.5. Creating the service of| min.rub 1 1 1 1 1 1 1 1 1
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foreigners adaptation Functioning service 1 1 1 1 1 1 1 1 1
Task 6.2. Forming housing stock for | min.rub
invited foreign professors and talet 30 50 50 90 100 100 110 130 150
ed KFU staff and students
Activity 6.2.1. Providing good living | min.rub 10 20 20 50 50 50 50 50 50
conditions for students, postgraduate{ Total area of bremises. sa.n
trainees and young researchers P 9 1000 2000 | 2000 | 5000 | 5000 | 5000 | 5000 | 5000 | 5000
Activity 6.2.2. Forming housing stock | min.rub 20 30 30 40 50 50 60 80 100
for invited foreign researchers andtta[[Total area of premises. sa.
ented KEU staff | P a. 1000/ 1500 | 1500 | 2000 | 2500 | 2500 | 3000 | 4000 | 5000
S| 7 University exposure in the world | min.rub 17 22 29 53 57 69 77 92 106
media.
Task 7.1.Turning KFU web -portal min.rub
into a popular Internet-resource, a
communication platform for the Uni-
versity applicants, academic staff, hi 9 10 10 26 28 35 43 50 57
tech businesses and governmental
bodies for discussing the issues ofie
ucation, science and diure
Activity 7.1.1.Reorganization of KFU | min.rub 3 4 4 10 6 5 5 4 5
web-portal. Number of diverse thematic
communication grounds on
the KFU portal. Number of 2 2 2 6 8 10 15 20 25
unique external links (a-
hoo) increase to PY
Activity 7.1.2. Development of st@t | min.rub 2 1 1 2 2 2 2 2 2
gy; organizing the marketing center "Fynctioning Marketing Qe
with access to international market-e | tor 1 1 1 1 1 1 1 1 1
try in KFU activity areas
Activity 7.1.3.0Organization at KU of | min.rub 4 5 5 14 20 28 36 44 50

64



high-profile international events with

Number of activities

participation of eminent men ofisc 3 3 7 10 14 18 22 25
ence, culture, art and media
Task 7.2. Active promotion of KFU min.rub
brand to the global information 12 12 27 30 34 34 42 49
space.
Activity 7.2.1.Organization of Intera | min.rub 1 1 1 1 1 1 1 1
tional media center. Organized Mediaenter

1 1 1 1 1 1 1 1
Activity 7.2.2. Founding the office for | min.rub 1 1 2 2 2 2 2 2
development of the university target ["Functioning office number
Image. of materialsin popular mass 1 1 1 1 1 1 1 1

media and social networks.

Activity 7.2.3. Annual publication of | min.rub 4 4 7 7 8 7 11 12
selected scholars publications of KFU"'Number of collections per
faculty in Russian and English. year

4 4 7 7 8 7 11 12
Activity 7.2.4.Preparation and pubhs | min.rub 3 3 6 7 8 8 10 12
ing of a series of books about scientif Number of books published
and cultural heritage of scientists whq per year
wor ked in KFU, IiaNMN 3 3 6 7 8 8 10 12
versityo, and trhe
eign languages.
Activity 7.2.5.Preparation of a series ( min.rub 3 3 6 7 9 9 10 12
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popular science video materials abou
scientific and cultural heritage of snie
tists who worked or are curréyniwvork-

Number of video materials
prepared per year

ing in KFU; posting these videos in 1 3 3 6 ! 9 9 10 12
popular mass media and social-ne

works.

Activity 7.2.6. Development of KFU | min.rub 1 1 1 3 3 4 4 5 5
lintellectual database. Number of registered object 100 | 100 | 100 | 250 | 300 | 350 | 400 | 450 | 500
Activity 7.2.7.Encouraging particg- | min.rub 0 0 0 1 1 1 1 2 2
tion of KFU staff in norKFU dissera- ["Number of KFU employees

ecitorial boards of scentifc magazing g 2 SXPErs in mass

Continuous presence of KFpecialists [)noepdlj?af;gggﬁ"ﬂgwt;fiss " 10 25 25 0 110 120 140 150 200
in Russian and global media space at

popular social networks as experts.

Activity 7.2.8. Collaboration witi min.rub 1 1 1 2 2 2 2 2 3
ternational ranking organizations :;é?]tc)?ers()f agreements with L L L 3 3 3 A A c
Total funding min.rub 800 | 850 850 | 2700 | 3000 | 3500| 4000 | 5500 | 6800
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2.3.QuICK WINS 2013

Table Strategicinitiatives and quick wins

Strategic initiatives/ quick
wins

Achieved and expected effect
(list of performance indicators, target indicators and KPI affected by the quick wins, their value increase at the cu
stage and in prospect)

S| 1. Developmenof portfolio of programs and intellectual products ensuring international competitiveness of the university

Activity 1.1.5. Implemena-
tion of the
nati onal R-r o
tracting 10 foreign profe
sorsunder the Foreign Bf
fessors programmia the
prospective research areag
to work at the Institutes of
Physics, Chemistry, fu
damental Medicine andiB
ology, Geology and oil&ga:
technologies, and other

Performance indicatar Number (FTE) of foreign professors, people
Value increase from 10 tdb0 foreign scholars per year (2012020).

Target indicators

1) Share oforeign professors, lecturers and researcimetise number of faculty members including Russian citizensl- h
ers of PhD degrees of foreign universities

2) Number of articles in Webf Science and Scopus databages 1 faculty member (excluding repetitions)

3) Average citation index in Web of Science and Scopus datalmesek faculty member (excluding repetitions)

Affects KPI:

1) Number of scholars with high citation indices|(\€oS >1000)

2) Number of international students

Implementing quick wins on activities 1.1.5, 1.2.2,2.1.1, 4.2.1, 4.2.2, 4.2.3 H2@0D43vill increase the number oflpu
lications from 500 to 1000.

Activity 1.2.2.Grant po-
gram for support of doctor
candidates. Competitions
on 30 grants for supporting
doctoral candidates at the
Institutesof Physics, Cha-
istry, Fundamental Mead
cine and Biology, Geology
and oil&gas technologies,

and other

Performance indicatearNumber of grants (projects)

Target indcators:
1) Number of articles in Web of Science and Scopus datahzeses faculty member (excluding repetitions)
2) Average citation index in Web of Science and Scopus datalmeses faculty member (excluding repetitions)
3) Share of the fultime graduate and postgraduate students in the total numbertinibtudents

Value increase from 30 to 250 grants per year (202320).
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Affects KPI:
1) Share of academic staff with Candidate of Science (PhD) and Doctor of Science degrees

Implementig quick wins on activities 1.1.5, 1.2.2, 2.1.1, 4.2.1, 4.2.2, 4.2.3 inZBwill increase the number oflpu
lications from 500 to 1000.

Sl 2 Invitation of external s
teaching faculty.

pecialists to assist in the development of key staff of the university and improvitige qualifications of research and

Activity 2.1.1. Implemerd-
tion of grant program for
recruiting postdoctoral sti-
dents on competitive basis
from both Russian andifo
eign organizations. Rectui
ing 4 foreign postoctoral
students an®ussian cit
zens, holders of PhDed
grees of foreign universitie
at the Institutesf Physics,
Chemistry, Fundamental
Medicine and Biology, &
ology and oil&gas technto

Performance indicatdr Number of postioctoral students
Value increaserdm 4 to 150oreign postdoctoral students arfRlussian citizens, holders of PhD degré&fl 3 - 2020).

Target indicators

1) Share offoreign professors, lecturers and researcimetise number of faculty members including Russian citizens- h
ers of PhDdegrees of foreign universities

2) Number of articles in Web of Science and Scopus databaee$ faculty member (excluding repetitions)

3) Average citation index in Web of Science and Scopus datalpesek faculty member (excluding repetitions)

Aff ects KPI:
1) Share of academic staff with Candidate of Science (PhD) and Doctor of Science dagieesincrease from

2% in 2014 to 30% in 2020;

ogies, and other

S| 4 Implement programs t
ties.

0 ensure breakthrough allocation of resources to key emerging areas coupled withaping out of inefficient activ-

Activity 4.2.1. Implemena-
tion of APBer
search cente
Creating the mirror labar

Performance indicaterNumber of worldclass scientists working in organised centers (laboratppesple.
Value increase from 6 to &orld-class scientist€013 - 2020)

Target indicators:

tory of electronrbeam i- 1) Share oforeign professors, lecturers and researcimetise number of faculty members including Russiain cit
thography, the Departmen| zens, holders of PhD degrees of foreign universities
of physics, by participation 2) Number of articles in Web of Science and Scopus databaees faculty member (excluding repetiis),

68



of 2 professors from the
boratory ofmicro - and

nanotechnology, University
of lllinois

3) Average citation index in Web of Science and Scopus datalpsesek faculty member (excluding repetition
4) Share of R&D revenues in the total amount of university revenues
Affects KPI:
1) Number of scholars with high citation indices ( Cl Wo®064Q),
2) Position in QS World University Rankings on Employer Reputation indicator
3) Position in Webometrigs
4) Share of academic staff with Candidate of Science (PhD) and Doctor of Science;degrees
5) Number of worldclass research and educational laboratpries
6) Total amount of university revenues;
7) Number of foreign patents.

Implementing quick wins on activities 1.1.5, 1.2.2, 2.1.1, 4.2.1, 4.2.2, 4.2.3 2@DAvill increase the number oflpu
lications from 500 to 1000.

Activity 4.2.2.Organizing
joint researh laboratories
and researclandtraining
centers (RTC) in KFU.
Establishing a laboratory o
complex unconventional
reservoirs, including at
boratory of shale resource
and tight reservoirs, jointly
with Argosy at the Instutute
of Geology and oil and gas
technology.

Establishing 3 joint labar
tories with the Institute of
Biochemistry and Biophst
ics of the Kazan Research
Centre of the Russian
Academy of Sciencesp4

cluding a cell signalling

Performance indicatearNumber of organised research laboratories and RECsgear.
Value increase from 5 to 39 laboratories}26G 2020).

Target indicators:
1) Share oforeign professors, lecturers and researcimetiie number of faculty members including Russiain ci
zens, holders of PhD degrees of foreign universities
Number of articles in Web of Science and Scopus databaese$ faculty member (excluding repetitions)
Average citation index in Web of Science and Scopus datalgsses faculty member (excluding repetition
Share of R&D revenues in the total amount of university revenues

2)
3)
4)

Affects KPt

1) Number of schalrs with high citation indices ( Cl WoS >1000)

2) Position in QS World University Rankings on Employer Reputation

3) Position in Webometrics

4) Share of academic staff with Candidate of Science (PhD) and Doctor of Science;degrees
5) Number of worldclass researchnd educational laboratories

6) Total amount of university revenues;

7) Number of foreign patents.
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system laboratory at the-
stitute of Physics.
Establishing 4 collborative
interdisciplinary labora-
ries with the Kazan &
search Centre of the Bu
sian Academy of Sciences
and the Institute of Bionte
ical Problems of the R4
sian Academy of Science i
the following areas: Stress
tolerance mechanisms in
plants, Stress tolance
mechanisms in animals,
Molecular identification of
virulence genes, at the Iirs]
tute ofFundamental Med
cine and Biology

Implementing quick wins on activities 1.1.5, 1.2.2,2.1.1, 4.2.1, 4.2.2,4.2.3 H2@04vill increase the number oflpu
lications from 500 to 1000.

Activity 4.2.3.Establishing
joint departments in colla
oration with RAS institutes
and leading companies in
high-priority areas of ge
ence and technology ddve
opment.

Institute of Chemistry es-
tablishingjoint academic
departments and departme
of industrialchemistryon
the basi sh-of
nekamsknef the
l i shing of N
methods of research of

chemical spe

Performance indicatearNumber of joint departments createnhits.
Value increase from 2 to 6 joint and base departments (2@020).

Target indicators

1) Share oforeign professors, lecturers and researcimetise number of faculty membersciuding Russian di
zens, holders of PhD degrees of foreign universities

2) Number of articles in Web of Science and Scopus databaee$ faculty member (excluding repetitions)
3) Average citation index in Web of Science and Scopus datalsesek faclty member (excluding repetitions]
4) Share of R&D revenues in the total amount of university revenues

Affects KPI:
1) Number of scholars with high citation indices ( Cl WoS >1000)
2) Share of academic staff with Candidate of Science (PhD) and Doctor oé&diegrees

Implementing quick wins on activities 1.1.5, 1.2.2, 2.1.1, 4.2.1, 4.2.2, 4.2.3 @D 3vill increase the number oflpu
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of qualification of SRC m-
ployees, industry, MID),
establishing ojoint aca-
demic department of med
cal (pharmaceutical)hem-

istry

lications from 500 to 1000.

2.4.QUICK WINS 2014- 1-ST HALF YEAR

Table Strategic initiatives and quick wins

Strategic initiatives/ quick
wins

Achieved and expected effect
(list of performance indicators, target indicators and KPI affected by the quick wins, their value increase at the cu
stage and in prospect)

S| 1. Development of portfolio of programs and itellectual products ensuring international competitiveness of the university

Activity 1.1.5.Implemena-
tion of the
nati onal R-r o
tracting 13 foreign profe
sors to the Institutesf
Physics, Chemistry, fu
damental Medicine andiB
ology, Geology and oil&ga:s
technologies, and other

Performance indicatar Number (FTE) of foreign professors, people
Value increase from 13 to 150 foreign scholars (1h 202@20).

Target indicators

1) Share oforeign professors, lecturers and researsim the number of faculty members including Russian citizens
holders of PhD degrees of foreign universities

2) Number of articles in Web of Science and Scopus databaee$ faculty member (excluding repetitions)
3) Average citation index in Welf Science and Scopus databages 1 faculty member (excluding repetitions)

Affects KPI described in Quick Wins of 2013.
Implementing quick wins on activities 1.1.5, 1.2.2,2.1.1, 4.2.1, 4.2.2, 4.2.3 12@0D43vill increase the number oflpu
lications from 500 to 1000.

Activity 1.2.2.Grant po-
gram for support of doctorg
candidates. Competitions
on 75 grants for supporting
doctoral candidates at the

Institutesof Physics, Cha-

Performance indicatorNumber of grants (projects)
Value increase from 75 to 250 grants (1 h 202@20).

Target indicators:
1) Number of articles in Web of Science and Scopus datab@ses$ faculty member (excluding repetitions)

2) Average citation index in Web of Science and Scopus datalzeses faculty member (excluding repetitions)
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istry, Fundamental Med
cine and Biology, Geology
and oil&gas technaoigies,
and other

3) Share of the fultime graduate and postgraduate students in the total numberintibtudents

Affects KPI described in Quick Wins of 2013.
Implementing quick wins on activities 1.1.5, 1.2.2, 2.1.1, 4.2.1,4.2.2, 4.2.3
lications from 500 to 1000.

#2Q04 3vill increase the number oflpu

S| 2 Invitation of external specialists to assist in the development of key staff of the university amdproving the qualifications of research and

teaching faculty.

Activity 2.1.1. Implemerd-
tion of grant program for
recruiting postdoctoral sti-
dents on competitive basis
from both Russian andifo
eign organizations. Rectui
ing 10 foreign postoctoral
students andRussian cit
zens, holders of PhDed
grees of foreign universitie
at the Institutesf Physics,
Chemistry, Fundamental
Medicine and Biology, &-
ology and oil&gas technto
ogies, and other

Performance indicatar Number of postoctoral students
Value ncrease from 10 to 150reign postdoctoral students arf@lussian citizens, holders of PhD degréek 2014 -
2020).

Target indicators:

1) Share offoreign professors, lecturers and researcimetise number of faculty members including Russiain cit
zensholders of PhD degrees of foreign universities

2) Number of articles in Web of Science and Scopus dataljaese$ faculty member (excluding repetitions)

3) Average citation index in Web of Science and Scopus datalmesek faculty member (excluding rejiens).

Affects KPI described in Quick Wins of 2013.

S| 5 Enhancement of the University management system.

Activity 5.6.1.Increasing
University incomes from
alternative funding sources

Performance indicatorVolume of funding from additional sourgemin.rub.
The indicator will increase during 202020 from 60 to 210 min. rub.
Target indicator Share of R&D revenues in the total amount of university revenues, %
Affects KPI:
1) Total amount of university revenues

S| 6 Development of University infastructure and services

Activity 6.1.3. Setting up a
support function for the
publishing activity (transl-

tions, technical correspdn

Performance indicatdr Established support fution

Target indicator:

1) Share of foreign professors, academicians and researchers in the faculty headcount, including Russial
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ence with publishing ha
es, maintaining the pubbe
tions knowledge base)

holding PhD degrees from foreign universities;
2) Number of articles in the Web of Science and Scopus, excluding théicadigm, per faculty member.
The support function for the publishing activity is planned to be established in 2013, which will help increase the 1

of publications already in H2 2014.

2.5.QUICK WINS 20141 2-ND HALF YEAR

Table. Strategic initiatives and quick wins

Strategic initiatives/ quick
wins

Achieved and expected effect
(list of performance indicators, target indicators and KPI affected by the quick wins, their value increase at the cu
stage and in prospect)

S| 1. Development of porto

lio of programs and intellectual products ensuring international competitiveness of the university

Activity 1.1.5. Implemené-
tion of the
nati onal R-r o
tracting 26 foreign profe
sors to the Institutesf
Physics, Chemistry, Fu
danental Medicine and B
ology, Geology and oil&ga:
technologies, and other

Performance indicatar Number (FTE) of foreign professors, people
Value increase from 26 to 150 foreign scholars (2 h 202d20).

Target indicators
1) Share oforeign professa, lecturers and researcharghe number of faculty members including Russian citizens
holders of PhD degrees of foreign universities
2) Number of articles in Web of Science and Scopus datalygeses faculty member (excluding repetitions)
3) Average citation index in Web of Science and Scopus datalzeses faculty member (excluding repetitions)

Affects KPI described in Quick Wins of 2013.
Implementing quick wins on activities 1.1.5, 1.2.2,2.1.1, 4.2.1, 4.2.2, 4.2.3 H2@D4ill increase the number of pu
lications from 500 to 1000.

Activity 1.2.2.Grant po-
gram for support of doctore
candidates. Competitions
on 75 grants for supporting
doctoral candidates at the
Institutesof Physics, Che-

Performance indicaterNumber of grants (projects)
Value increase from 150 to 250 grants (2 h 202d20).

Target indicators:
1) Number of articles in Web of Science and Scopus datahase$ faculty member (ekaling repetitions)
2) Average citation index in Web of Science and Scopus datalpssek faculty member (excluding repetitions)

istry, Fundamental Med

3) Share of the fullime graduate and postgraduate students in the total numbertrinibtudents
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cine and Biology, Gdogy
and oil&gas technologies,
and other

Affects KPI describedn Quick Wins of 2013.
Implementing quick wins on activities 1.1.5, 1.2.2,2.1.1, 4.2.1, 4.2.2, 4.2.3 H2@0D4ill increase the number oflpy
lications from 500 to 1000.

Sl 2 Invitation of external s
teaching faculty.

pecialists to assist in the development of key staff the university and improving the qualifications of research and

Activity 2.1.1. Implemerd-
tion of grant program for
recruiting postdoctoral sti-
dents on competitive basis
from both Russian andifo
eign organizations. Rectuli
ing 20 faeign postdoctoral
students an®ussian cit
zens, holders of PhDed
grees of foreign universitie
at the Institutesf Physics,
Chemistry, Fundamental
Medicine and Biology, &
ology and oil&gas technto
ogies, and other

Performance indicatar Number of postoctoral students
Value increase from 20 to 156reign postdoctoral students arf@lussian citizens, holders of PhD degrsl3 - 2020).

Target indicators

1) Share offoreign professors, lecturers and researcimetise number of faculty members inclodiRussian cit
zens, holders of PhD degrees of foreign universities

2) Number of articles in Web of Science and Scopus dataljaese$ faculty member (excluding repetitions)

3) Average citation index in Web of Science and Scopus datalmesek faculty nember (excluding repetitions)

Affects KPI described in Quick Wins of 2013.
Implementing quick wins on activities 1.1.5, 1.2.2,2.1.1, 4.2.1, 4.2.2, 4.2.3 H2@0D4ill increase the number oflpy
lications from 500 to 1000.

S| 3 Attracting talented students, doctoral candidates and young researchers.

Activity 3.2.3. Enhancing
language skills of KFU &
ulty, students and admsi
trative staff. Inclusion the
requirements of increasing
language competences as
indicator of efficiency in
effective comract of KFU
faculties; organizing trat
ing language courses for
students and staff on the

Performance indicator Number of staff and students enhancing tlaiguage skillspeople.
Target indicators:
1) Share of academic sfafvith job and long term training experience in the walldss universities and acaden
centers;
2) Share of international students studying in main educational programs (including students from CIS count

Value increase not less than 70 people perar (2 h 20142020).
Affects KPL
1) Number of international students

2) Position in Webometrics
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base of Linguistic Center |

S| 4 Implement programs to ensure breakthrough allocation of resources to key emerging areas coupled with phasing out offiniit activi-

ties.

Activity 4.2.1. Implemeng- | Performance indicaterNumber of worldclass scientists working in organised centers (laboratppesple.
tion of A B-er|Valueincrease from 12 to 6&@orld-class scientist& h 20142020).

sear ch cent e|Targetindicators:

Establishing mirror labar
tories and research centre{
inviting world class e-
searchers: a laboratory of
chemoinformatics and oa
lecular modelling in colla-
oration with researchers
from the Univergy of
Strasbourg (France) and a
laboratory of chemicaley
nomics in collaboration
with the Vancouver Unive
sity (Canada) at the Institu
of Chemistry; establishing
an international centre of
spin superfluidity and ne
linear magnetic resonance
implemening a megagrant
programme of the Diete
trics Laboratory; establs
ing an International &
search and Educational
Centre for Gravitational
Physics and Cosmology;
establishing researchrce
tres in collaboration with 2
researchers from Universit
of Arizona aml Imperial

1) Share oforeign professors, lecturers and researcimetise number of faculty members including Russiain cit
zens, holders of PhD degrees of foreign universities
Number of articles in Web of Science and Scopus dataljaesel faculty member (excluding repetitions)

Average citation index in Web of Science and Scopus datalpsses faculty member (excluding repetitions

2)
3)

Affects KPI described in Quick Wins of 2013.

Implementing quick wins on activities 1.1.5,.2,2.1.1, 4.2.1, 4.2.2, 4.2.3 in 262314 will increase the number oflpy
lications from 500 to 1000.
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College London, in the
Centre for Quantum Tde
nologies at the Insitute of
Physics

Activity 4.2.2.Organizing
joint research laboratories
and researclandtraining
centers (RTC) in KFU.
Establishing a laboratory o
interbedding comistion
jointly with OAO RITEK of
OAO Lukoil at the Institute
of Geology and oil and gas
technology.

Establishing a joint labar
tory for biomedical applia-
tions of NMR in collaboa-
tion with the Institute of
Organic and Physical
Chemistry of the Kazandr
seach Centre of the Ra4
sian Academy of Sciences
a joint laboratory with the
Institute of Earth Mg-
netism, lonosphere ancaR
diowaves Propagation41
MIRAN) or the Research
Institute of Radio Physics
(NIRFI), at the Institute of
Physics.

Establishing a joint laora-
tory of biomedical eng
neing of nanostructures if
collaboration with the Inst

Perbrmance indicator Number of organised research laboratories and RECgear.
Value increase from 10 to 39 new and joint laboratories (2 h ZWD)

Target indicators:

1) Share oforeign professors, lecturers and researcimetiie number of facultynembers including Russianieit
zens, holders of PhD degrees of foreign universities

2) Number of articles in Web of Science and Scopus dataljzese$ faculty member (excluding repetitions)

3) Average citation index in Web of Science and Scopus datalpsesek faculty member (excluding repetitiond

4) Share of R&D revenues in the total amount of university revenues

Affects KPI described in Quick Wins of 2013.

Implementing quick wins on activities 1.1.5, 1.2.2,2.1.1, 4.2.1, 4.2.2, 4.2.3 2@D43vil increase the number of pu
lications from 500 to 1000.
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tute of Organic and Phiys
cal Chemistry of the Kazar
Research Centre of the Ry
sian Academy of Sciences
at the Institute of Chersi
try.

Institute of Fundamental
Medicine andBiology 1
establishing in pharmaage
tical department of 3 saie
tific laboratories pharma-
cokinetic researches, s
cho-pharmacology and
pharmacology of immunity
inflammation of ant
swelling defense, evidence
based medicine and med
cine information

Activity 4.2.3. Establishing
joint departments in colta
oration with RAS institutes
and leading companies in
high-priority areas of se
ence and technology ddve
opment.

Opening a basic subdepar
ment d organic chemistry
jointly with the Institute of
Organic and Physical
Chemistry of the KazandR
search Centre of the Bu
sian Academy of Sciences
at the Institute of Chersi

Performance indicatearNumber of joint departments createnhits.
Value increase from 4 to 6 joint and baskepartments (2 h 2022020)

Target indicators

1) Share oforeign professors, lecturers and researcimetiie number of faculty members including Russiain cit
zens, holders of PhD degrees of foreign universities

2) Number of articles in Web of Science @cbpus databasgser 1 faculty member (excluding repetitions)

3) Average citation index in Web of Science and Scopus datalpesek faculty member (excluding repetition

4) Share of R&D revenues in the total amount of university revenues

Affects KPldescribed in Quick Wins of 2013.

Implementing quick wins on activities 1.1.5, 1.2.2, 2.1.1, 4.2.1, 4.2.2, 4.2.3 2@ 3vill increase the number oflpu
lications from 500 to 1000.
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try.

Establishing a basic subd
partment of chemistry and
oil at the Institute of ©
ganic and Physical Chesai
try of the Kazan Research
Centre of the Russian
Academy of Sciences at th
Institute of Geology and oil
and gas technology

S| 5 Enhancement of the University management system.

Activity 5.2.1. Setting up
the KFU's International é¢
ademic Board.

Performance indicatorEffective International council for Science

Target indicator:

1) Rank (within the accuracy of 50) of the University according to the world leading rankings (by general lisiand
subject lists)

2) Number of articles in Web of Science and Scopus databaese$ faculty member (excluding repetitions)

3) Average citation index in Web of Science and Scopus datalmesek faculty member (excluding repetitions);

4) Share of revenues fmononbudgetary sources in the makeup of university revertes

Affects KPI:
1) Number of scholars with high citation indices ( Cl WoS >1000)
2) Position in Webometrics
Establishment of International Research Council is planned to start in 2013, thesBiehs will be held in 2014.

Activity 5.3.2 Conclusion
of the Efficiency contracts
with the topmanagers and
Institutions, and faculty
managers. The effective
contract provides a speeif
cation of assessment criter

Performance indicatdr Share of maagers of central functions and heads of institutes and departments with who
formance contract is concluded, %.

A performance contract should provide for specific performance assessment criteria for the heads of institutes-an
ments. The compt®n of the performance contracting system implementation is planned for 2014.

The indicator will amount 100% in 2014.

Activity 5.6.1.Increasing
University incomes from

alternative funding sources

Performance indicatdr Amount of funds raised from aldditional sources, RUB million. ‘

The indicator will increase during 202020 from 60 to 210 min. rub.
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Target indicatoi Share of income from negovernment sources within the structure of the University's revenues, %
1) The list of KPIs impacted by quickins is presented in 1 half 2014 quick wins.

S| 6 Development of University infrastructure and services

Activity 6.1.1. Creating
new vacancies for rese@irc
ers and postloctorates in
laboratories.

Equipment of 100 wdx
places in the laboratories d
the prority research area
including Institutesof Phys-
ics, Chemistry, Fundame
tal Medicine and Biology,
Geology and oil&gas téce
nologies, and other

Performance indicatoerNumber of jobs
Value increase from 100 to 1200 work places (2 h 202@20)

Target indcator:
1) Number of articles in Web of Science and Scopus dataljaese$ faculty member (excluding repetitions)
2) Average citation index in Web of Science and Scopus datalpsesek faculty member (excluding repetition
Value increase is more than 10&8m 100 workplaces in 2014 to 600 workplaces in 2020.
Affects KPI:

1) Number of foreign students.
2) Share of the faculty members with the doctoral and PhD degrees;
3) Number of world class research testing and training laboratories
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ANNEXES

ANNEX1. THE MET HODOLOGY FOR CALCULA TING THE TARGET (MAIN ) INDICATORS .

Number of Name of Indicator Methodology for calau- Calculating formula Example of cd- Data sources
indicator lating culating (2012)
in PCG
2 Number of articles in Wel Ratio of number of Web g The formula is: 12 = 117 Web of Science an
of Science and Scopus da] Science and Scopus iarf K2 =¢ 1/1 1, where =05 Scopus data bases.
bases per 1 faculty men- | cles for past three years Form~ -3001 ta-
ber (excluding repetitions) | the number of faculty $ 1 = Number of Web of Science andoS ble4.1
members. pus publications for past tregears
1 1 = Number of faculty members
(The number of faculty members refers
the average number of KFU researchers
instructors (professors and lecturers) o
the reporting year, including petrime facu-
ty members and not counting individuz
working on a contract basis).
3 Average citation index if Ratio of total number ol The formula is: 13 = 133
Web of Science and Scop| artides in Web of Scienc{ K3 =¢ 2/l 1, where 2331 =573

databases? per 1 faculty|
member (excluding repet

tions)

and Scopus for the last fiy
years to the number ofda

ulty members.

¢ 2 = Number of articles in Web of Scien

and Scopus for the last five years

! The data for past three years (according to explanations of the Russian Federation MiEistrgation and Science)
2 The data for past five years (according to explanations of the Russian Federation Ministry of Education and Science)
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1 1 = Number of faculty members

Share offoreign professors
lecturers and researchers

in the number of faculty
members including Russig
citizens, holders of PhDed
grees of foreign universitieg

Percentage ratio of avera
number of foreign profes-

sors, lecturers and reselad(
ers (excluding CIS cit

zens) to the number ofda
ulty members

The formula is:

K4 =¢ 3/l 1*100%, where

¢ 3 = Average number dbreign professors
lecturers and researchefer the reporting
year (excluding citizens of CIS countries)
1 1 = Number of faculty nmabers

14 = 45
100% = 1,9

Form
©  -B00-1table4.1

Share of international &t
dents studying in main ed
cational programs includin

students from CIS countrie|

Percentage ratio of intean
tional students to the mu
ber of students studying

maineducational program

The formula is:
K5 =¢ 4/l 2¥*100%, where

¢4 = Number of international students-
cluding students from CIS countries)

1 2 = Number of students studying in mg
educational programs

15 = 62
22237,5 * 100%
=28

Form
B -300-1 tades
2.12:213;21.4

Average USE score of st
dents admitted for fultime
bachelor's and specialist dtu
ies financed by the feder;
government

Ratio of the sum c@verage
USE scores of studentsl-a
mitted to KFU for fulktime
bachelor's and speciali
studies financed by thede
eral government multiplie
by the number of students
admitted to KFU for ful
time bachelor's and spekig
ist studies financed by th
federal government to th
total number of students
admitted to KFU for fuH
time bachelor's andpeci&
ist studies financed by th
federal government

The formula is:
K 6 ¢5ii*x5n) [l 6, where

¢ 5n =Average USE scores of students adr
ted to KFU for fultime bachelor's and sp
cialist studies financed by the federal gowe
ment

1 5n = Number ofstudents admitted to KF
for full-time bachelor's and specialist stud
financed by the federal government

1 6 = The total number ddtudents admitte
to KFU for full-time bachelor's and special
studies financed by the federal government

16 = 15
2139 =71,37

Form
B -500-1
2.15

table

Share of revenues from no

Percentage ratio of rev

The formula is:

17 = 180

Form
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budgetary sources as perc¢ nues from non K7 =¢6/l 7*100%, where 6069436,4* |~ HE-2table3.1
of total revenues budgetary sources to thg 100% = 29,7
total amount of university ¢ 6 = Amount of revenues from non
revenues budgetarysources
1 7 = Total amount of university revenues
8 Share of the fultime gral- | Percentage ratio of th The formulais: 18 = 18Form~ -3001 ta-
uate and postgraduateus| number of fulltime gradi- | K 8 = (¢ 7+¢ 8)/(1 2+¢ 8)*100%, where 22947,5*100% 5 bles 2.1.2; 2.1.3;
dents in the total number ( ate and postgraduateust 7,9 21.4;22.1
full-time students dents to the total numb¢ ¢ 7 = Fulttime graduate students
of full-time students ¢ 8 = Fulttime postgraduate students
1 2 = Total number of fultime students
9 Share of academic staff wil Ratio ofmentioned categy | The formula is: 1 9=230/ 2331 | KFU External report
job and long term trainin( ry of staff to the number g K9 =¢ 9/1 1*100%, where *100% =98 |[For m -10013a-
experience in the word faculty members ble 4.1
class universities and &c ¢ 9 = Academic staff with job and long ter
demic centers training experience in the worldass ui
versities and academic centers
1 1 = Number of faculty members
10 Amount of R&D revenueg Revenue from all the fuh ||| Internal KFU report

from the total amount o

university revenues

ing sources of R&D mr-

jects
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ANNEX 2. FINANCING ON THE SUBSIDY

Financing
Activities of 211 Decree / Tasks
Total 2013 2014
Activity 1 of 211 Decree. Implementation of measures on formation of the personnel pool of univers
managers; recruiting specialists with work experience at leading foreign and Russian unigities and re-
search institutes to managing positions at KFU
Task 5.1. (Sl 5formation of the personnel pool from the best university managers of the region, Russial
_ " o . ) . , » 516 18 35

world; recruiting specialists with work experience at leading universitidsesearch centers.
Activity 2 of 211 Decree. Implementation of measures on attracting and recruiting to KFU younger
searchers and staff with working experience at leading foreign and Russian universities and researcimc
ters
Task 2.2.(Sl 2) Implementation of grant program for recruiting young talented researchers from Rus

564 24 46
abroad (Sl 2)
Task 3.1. (SI 3) Establishing the program of encouragement and support of talented students, postgra

710 45 95
terns and young reseasrs
Activity 3 of 211 Decree. Implementation of the program of international and atRussian academic mobit
ty of the staff for internships, professional training and retraining and in other forms
Task 2.1. (SI 2)mplementation of grarrograms and sholarly exchange programs with leading universitie 3724 26 240

research centers
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Task 2.3. (SI 2) Establishing at KFU a modern system of continuing professional education of the manz

academic staff 520 10 atl
Financing
Activities of 211Decree / Tasks
Total 2013 2014
Activity 4 of 211 Decree. Implementation of measures improving doctoral programs 520 10 47
Task 1.1. (SI 1Development and implementation of efficient and effective system of cooperation with |
universites, international and Russian companies for designing of required educational resources for ne
. . . . ; 4371 117 313
class academic programs. Contents and academic programs quality correspondent to the best internadi
ards
Task 3.2. (S| 3)nternatonalization of KFU curricula and academic environment 1193 21 60
Activity 5 of 211 Decree. Implementation of measures, supporting students, interns, young researchers :
professors
Task 3.1. (SI 3) Establishing the program of encouragement aparswof talented students, postgraduates 710 45 95
terns and young researchers
Activity 6 of 211 Decree. Implementation of new educational programs in cooperation with leading Ru
sian and foreign universities and research organizations.
Task 11. (SI 1)Development and implementation of efficient and effective system of cooperation with |
universities, international and Russian companies for designing of required educational resources for R¢ 4371 117 313

class academic programs. Contents andero& programs quality correspondent to the best international
ards




Activity 7 of 211 Decree. Implementation of measures on recruiting students from leading foreign univers
ties to study in Russian universities, including partnership edecational programs with foreign universities
and university associations

Task 3.2. (S| 3)nternationalization of KFU curricula and academic environment

1193

21

60

Task 3.3. (SI 3) Design and implementation of a system of recruiting prospectivatiaeal and promisin
Russian students

624

17

55

Activity 8 of 211 Decree. Implementation of the following activities in the framework of scientific ande-
search measures in accordance with the Russian basic letegm research program for universities,taking
into account priority international fundamental areas and applied research:

-research and development projects, involving leading Russian and foreign researchers as managers,
(or) in cooperation with promising scientific organizations, includirg the opportunity to create depat-
ments in universities;

-research and development projects, in cooperation with local and international higtech organizations,
including the opportunity to create departments in universities.

Task 4.2.0rganizingresearch centers (laboratories) on the basis of leading KFU institutes for eminent
class scientists

6038

242

236

8%




ANNEX 3. CUMULATED NEEDS IN FI NANCING.

min.rub.
. Incl. Incl. the
Totggggl?, Tg(t)alI;;gglody 2013 subsidy | Total 2014 subsidy

2013 2014
S| 1 Development of portfolio of programs and intellectual
products ensuring international competitiveness of the umn 5889 5338 149 144 443 423
versity
Task 1.1.Development and implementation of efficient &
effective system of cooperatiavith leading universities, inte
nat_lonal and Russian companies for designing pf required 4745 4371 119 117 307 313
cational resources for new wortdass academic progran
Contents and academic programs quality correspondent {
best international standards.
Task 1.2Development of graduate and postgraduate progt 1075 967 27 27 110 110
Task 1.3.Dissemination of KFU intellectual products to t 69 0 3 0 7 0
international academic community
Sl 2 Invitation of external specialists to assist inthe deve-
opment of key staff of the university and improving the 6737 5974 112 105 402 396
gualifications of research and teaching faculty.
Task 2.1.Implementgtlon of_ grant programs and scholary 3924 3724 26 26 240 240
change programs with leading universities and reseanaters
Task 2.2.Implementation of grant programs for recruiting t 567 564 27 24 46 46
ented young researchers from Russia and abroad
Ta_sk 2._3. Participation in m_ternatl_o_nal, Russian, regional 618 520 12 10 53 47
universityprograms of academmobility
Task 2.4.Increase of international publication activity of KH
academic faculty. Promot ind 1628 1166 a7 45 63 63
ber of Paperso indicator
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Sl 3 Attracting talented students, doctoral candidatesand

2638 2526 93 83 220 210
young researchers
Task 3.1 Establishing the program of encouragement amd
port of talented students, doctoral candidates and yoenR( 710 710 45 45 95 95
searchers
Task 3.2.Internationalization of KFU curricula and acader 1193 1193 21 21 60 60
environment
Task 3.3.. D¢S|gn ar_1d |mplementa§|qn of a system of attra| 736 624 27 17 65 55
prospective international and promising Russian students
S| 4 Development of breakthrough areas of research ¢w
pled with phasing out of inefficient activities 7762 6 038 258 242 264 236
Task 4.1. Creation of the points of generating the woldds
research and developments. Organizing international res

. ) . . : L 409 - 13 - 19 -

centersin collaboration with leading foreign and Russian-L
versities andtompanies
Task 4.2.0rganizing research centers (laboratories) on #ie
sis of leading KFU institutes for eminent wodthss scientists 7157 6038 242 242 236 236
Task 4.3. Development and implementation of efficiensy
sessment ri@eria and procedures for implemented acade 196 - 3 - 9 -
programs an@R&D-projects.
SI 5 Enhancement of the University management system. 1119 516 56 18 115 35
Task 5.1.Formation of the personnel pool from the best {
versity managers of the rieg, Russia and the world; recruitir 571 516 21 18 40 35

specialists with work experience at leading universities an|
search centers.
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Task 5.2 Preparatory stage. Ensuring effective transition to
target model

Task 5.3.Transformation bthe management system in aato

ance with the best practices 189 i 18 ) 31 )
Task 5.4. Establishing KFU sociological service 78 - 3 - 6 -
Task 5.5.Forma}tlon of the system of strategic planning of 118 i 13 i 31 i
University activity
Task 5.6. Incrasing of financial appeal of the University a

: 165 - 2 - 7 -
the sources of funding
Sl 6 Development of University infrastructure and services 3340 - 115 - 212 -
Tas_k 6.1.Development of attractive infrastructure of acade 2530 i 85 i 112
environment
Task 6.2.Forming housing stock for invited foreign profess 810 i 30 i 100
and talented KFU staff and students.
S| 7 University exposure in the world media. 514 - 17 - 44 -
Task 7.1.Turning KFU webportal into a popular Interne
resource, a comunication platform for the University appl
cants, academic staff, -tech businesses and governmel 267 - 9 - 20 -
bodies for discussing the issues of education, science &n
ture
Task 7.2. Active promotion of KFU brand to the global iaf 248 i 9 i o4 i
mation spae.
Total funding 28000 20392 800 592 1700 1300
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ANNEX 4. AMENDMENTS TO THE UNIVERSITY DEVELOPMENT PROGRAM

KFU is implementing the Program of Development of the Federal University approved by RF Government.
( http://www.kpfu.ru/main_page?p sub=7721

University
Development

Program Item

Old Version

New Version (taken from the document F
nancial Plan_model V_250913)

Comments Explaining the B-
sence Amendment

1c

c) latest academicprogam and i nns

ual purchasing

Activity 1.1.2. Franchising and adaptation
educational programs offered by the universi
ranking TOP 200.

Broadens and specifies the forn
wording.

1d d) elaboration and updating of supplement activity 1.1.7. Development and implemen{ Broadens target group.
and remote @ucation programs and professiol tion of elearning programs, including prograr
retraining programs. for MOOC

le e) academic program elaboration in cooperal Activity 1.1.1. Development and implememt| More precisely defines and bibg
with leading foreign highe education instit- | tion of joint academic programs with forei{ ens the former wording.
tions. partner universities ranking in the TOP 300.

2e e) compilation of electronic registef academid Activity 6.1.4. Organization of dibrary of KFU | Broadens the former wording.
programs and modules. intellectual products including online resource

3d d) regular independent expertise of acadel Activity 4.3.1. External expertisef academiq Broadens and more preciselye-g
programs. programs fines the former wording.

4 0 a) research project selection procedure de¢ve Activity 4.3.2. Expertise of KEUresearch areas Broadens and more preciselye-(
ment and application. fines the former wording.

50 a) business incubator infrastructure designing| Activity 4.1.7. Developmenbf Center for Tek- | Specifies the former wording.

nology Transfer

8¢


http://www.kpfu.ru/main_page?p_sub=7721

59

g) interactive virtual ground creation andtn
work cooperation organising for researchhs
jects and developments with a view to work
promising innovation and  scienead
technology pojects.

Activity 7.1. Turning KFU webportal into a
popular Internetesource, a communicatic
platform for the University applicants, acader
staff, hitech businesses and governmental-j
les for discussing the issues of educatior
ence and culture.

More precisely defines the form
wording.

6 O

a) procedure development for competitive se
tion of projects for research divisions organis
in top-priority areas of the University dev@o
ment.

Activity 4.3.3. Expertiseof KFU R&D projects

Specifies théormer wording.

6b

b) designing and organising of a network fer
search projects and university laboratoriesped
eration with research institutes.

Activity 4.1.6. Participation of KFU researche
in international and Russian R&D projects-i
plemented incollaboration with leading unive
sities, research organizations and companies

More precisely defines the form
wording.

6d

d) introduction of a research work qualitg-4
sessment system, providing for involvement
external expertise and resource disttibn
mechanisms based on these assessments.

Activity 4.3.2. Expertise of KFUresearch areas

More precisely defines the form
wording.

7b

b) development of a program providing for iy
tation of leading Russian and foreign teach
and specialists foretture course delivery ar
student project management.

7c

C) invitation of eminent worlgtlass scientists t
manage promising projects and university de)
opment lines.

Activity 2.1.3. Development and implement
tion of programs of recruiting scholars frg
leading universities and research centers

Generalizes the former wording.

high scientometrical indices in their subject-3
as to working at KU

7e

e) competitive target support system depel
ment for postgraduate education graduates f{
the Univesity and other leading Russian a
foreign universities, who have demonstra
abilities in research and teaching activity.

Activity 3.1.1. Grant program for suppodf
Russian students.

Activity 3.1.2. Development of the system
contests by majors faundergraduate and do
toral students, interns and young researchers

Specifies the former wording.

8 O

a) support of Russian and international acade
mobility of teachers and researchers in -t
priority lines of the University development.

Activity 2.1.1. Implementation of faculty e
change programs for attracting researchers f
leading universities and research centers to v
at KFU.

Activity 2.1.3. Development and implemeant

Specifies the former wording.
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tion of programs of recruiting scholars frg
leading universities and researcknters with
high scientometrical indices in their subject-5
as to working at KFU

Activity 2.3.1. Promotion of participation 0
KFU staff in international programs of acader
exchange.

8d d) development and application @fprogram for| Activity 2.3.4. Modernization of the system | More precisely defines the form
teachers refresher training in leading Rus§ continuing professional education for KFU st| wording.
research and training centers. with internships in the leading universities 3
research centers.
8f f) vacant job creation for research and teaclf Activity 2.1.2. Establishing at KFU the syste
assistants. of internal postdoctoral positions.
9d d) mechanism development for attraction of | Activity 2.2.2. Grant program for suppaot ta- | Specifies the former wording.
best graduatesf other (including foreign) un| ented young researchers and students.
versities to Mast er®]|Actvity 3.2.1. Development of English
graduate training program. | anguage Ma sdRWD pregrardsei
cooperation with international specialists frg
world-class universities.
9e e) implementation of programs for studemt | Activity 3.2.4. Development of the studeet- | More precisely defines the form
change with foreign partner universities. change programs with the leading universitie§ wording.
the world.
of f) friendly environment and comfortable livir] Activity 6.2.1. Providing good living condition Specifies the former wording.
conditions provision in university dormitories. | for students, postgraduates, trainees and Yy«
researchers
13b b) implementation of the system of professiol Activity 5.1.1. Organization of internship g@+| Specifies the former wording.
development for managerial staff grams in the leading universities,search o
ganizations and companies for the univer
management and project managers.
140 a) creation of communication grounds in { Activity 7.1. Turning KFU webportal into a| Specifies the former wording.

University for representatives of governme
business, scientiffandeducational and expt
communities and civil society through regu
conferences and seminars using electromic

sources of the University, and modern press |

popular Internetesource, a communicatic
platform forthe University applicants, acaden
staff, hitech businesses and governmental-i
les for discussing the issues of educatiom

ence and culture.
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ter organising.

14b

b) development, implementation and op;
access presentation of resultsnodnitoring and
social studies topical for the society.

14c

c) creation of an open electronic library aoh-e
pl oy ees 6 woesks ang materials of a
conferences and seminars held in the Univers

Activity 6.1.4. Organization of dibrary of KFU

Specifies the former wording.

intellectual products, including online resourc

15b

b) organization of courses for continuous psef
sional development for both administrative sf

and the faculty

Activity 1.1.10. Organization of joint program
for supplenentary training and retraining fq
third-party organizations.

Specifies the former wording.
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VARIABLE RATES

Unit | 2010 | 2011 | 2012 | 2013 | 2014 | 2015| 2016 | 2017 | 2018 | 2019
people
6. Number of persons, enrolled in postgraduate prograr 650 | 1000} 1100 | 1150 ) 1200 | 1250 | 1300 | 1350 | 1400 | 1450
Change made in accordance witile main indicator 8
Share of graduates and postgraduates of all forms o&e
tion in the total number of students
7,1% | 8,5% | 10,5% | 14,0%| 20,0%| 25% | 32%
. . . %
9. Share of funds resed through the implementation
research projects, R&D and other projects in the toig 12 12 13 15 17 19 21 23 25 21
come of the University
Change made in accordancég
pmount of R&D revenues from the total amount ot 0,8 bin[0,9 bin,| 1 bin. | 1,2 bin| 1,4 bin| 1,6 bin. 2,0 bin.
y rub. rub. rub. rub. rub. rub. rub.
Units
11. Number of publications in international journals; peearr 280 300 320 340 360 380 400 420 430 450
dexed by foreign organizations y
Change madeinacabm nce wi th the n
Number of articles in Web of Science and Scopus datal
per faculty (excluding duplications)
0,5 0,65 | 0,85 1,1 1,4 1,8 2,34
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Unit

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

16. Share of staff that have completed professional trg
and retraining programs in the framework of the Unive
development program, in total number of staff
Change made in accordance
Share of academic staff withorking and longterm tran-
ing experience in the worddass universities and acaxe
ic centers

%

15

25

25

10%

25

15%

20

20%

20

25%

20

30%

20

35%

20

37%

17. University position in the natial ranking of nationd
national research and federal universities by the criteril
average score of the unified state examination of freshr
Change made in accordancg
Average USE score of students admitted for -tinte
bachelor's and specialist studies financed by the fef
government

score

21

20

19

18

71,4

17

71,9

15

12,2

14

73

13

74

12

75,3

10

76

18. Share of international students provided a-tfole
statesubsidized education in the total number of studen
Change made in accordancg
Share of international students &ying in main edua-

tional programs (including students from CIS countries

%

2,1

2,2

2,3

2.4

2,8%

2,5

3,4%

2,6

4,3%

2,7

5,8%

2,8

7,7%

9,8%

3,2

12%
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Unit | 2010 | 2011 | 2012 | 2013 | 2014 | 2015| 2016 | 2017 | 2018 | 2019
people
30 35 40 45 50 55 60 65 70 75
22. Number of leading Russian and foreign scientists
ducting research and teaching activity in the University
Change made in accordance withthemaimd i c at |
Share of foreign professors, lecturers and researchers
in the number of faculty members including Russiait
zens, holders of PhD degrees of foreign universities
1,9% | 25% | 3,3% | 43% | 57% | 7,5% | 9,8%

Min.ru| 850 | 1000 | 1200 | 1400 | 1600 | 1800 | 2000 | 2200 | 2400 | 2500
31. Nonbudgetary revenues of the university b.
Change made in accordance
Share of revenues from ndmidgetary sources in th
makeup of university revenues 34% | 30% | 38% | 41% | 45% | 48% | 51%
36. Position in the international university (THE Tin - 600+ | 600+ | 500- | 5001 | 500- 400 | 40071 | 4001 375 350
ranking version) 600 600 600 500 500 500
Change made in accordancg
Position (accurateot 50) in world leading rankings (
World University Ranking and Subject Rankings)

601+ | 530 475 440 390 310 180
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ANNEX 5. TARGET INDICATORS DECOMPOSITION

Target Indicators

Efficiency Indices

2. Number of articles in Web of Science and § Number of specialized scientific magazines included in WoS and Scopus.
Scopus excluding duplication, per faculty | § Number of WoS/Scopus publications.
3. Average citation index per faculty, caldulal §  Number of grats awarded to support young researchers.
ed for a set of articles registered in Web of | ¢  Active publishing house.
Science and Scopus databases, excluding d ¢  Number of KFU researchers participating in joint projects.
plication 1 Number of invited specialists with experience of work in leading foreign and Russian unive
and research organizations.
1 Numbe of KFU researchers presenting reports at prestigious international research activitie
year.
4. Shareof foreign professors, teachers and | § Number of foreign professors invited.
researchers in total number of faculty, irttlu | § Number of researchers from leading universities and research cengaged in work in KFU.
ing Russian citizens awarded PhD degrees | §  Number of international conferences held.
foreign universities 1 Number of new and joint laboratories and research and training centers organized (per yes
1 Number of worldclass scientists working in organized centers (laboratories).
5. Share of interational studentsn basic aa- | § Number of international students attracted.
demic programs university (including studen § Number of grants spent for international students and postgraduates.

from CIS countries)

6. Average USE (Unified State Examination] § Number of active KFU resource users in social networks.

soore of students admitted for fitlme bacle- | § Number of academic programs elaborated in cooperation with foreign partners.
lor's and specialist studies financed by thee f¢ ¢ Number of grart spent to support Russian students.

eral government 1 Number of accredited programs.

7. Share of incomes from extbaidgetary 1 Acting Center for Technology Transfer, Number of license agreements concluded.
sources in total university income f  Number of KFU researchers paipating in joint projects.

8. Share of incomes from R&D total unive- | §  Number of grants (projects) awarded.

sity incomes 9 Total funds obtained from all additional sources, min. rub.
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Target Indicators

Efficiency Indices

9. Share of postgrad
program students (bothlf-and paritime)
forms in total number of students

Share of Masteros
Number of dual degree program graduates.

Number of leading scientists and specialists invited.

Number of foreign professors invite

Degr ee

student s

Number of grants awarded to international students and postgraduates.

and po

10. Share of academic staff with working an
long-term practical training experience in
worl ddéos | eading rese

E e

Number of invited specialists with experiencenairk in leading foreign and Russian universiti

and research organizations.

Number of KFU employees participating in exchange programs, per year.
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ANNEX 6. DECOMPOSITION OF THE TARGET INDICATORS (QS RANKING POSITION ) BY SUBJECTS
Indicator Unit Dynamics of the indicator

2013| 2014| 2015| 2016| 2017| 2018| 2019| 2020

Position (accurate to 50) in the leaq position
World University Rankings (general |
and Subject Rankings)

QS World University Rankings position | 601+| 530 | 475 | 440 | 390 | 310 | 180 | 99
QS Subject Rankings in Mathematics position i i ) i . . i 149

QS Subject Rankings in Physics and4{ position ] ] i 190 | 160 | 135 | 115 | 98

tronomy

' Ranki in Math ICS iti
8&2;]3%3“ ankings in Mathematics position ) ] ] 190 | 165 | 135 | 115 | 8=
QS Subject Rankings in Mathetics irf  position 197
Linguistics i i ) i ) ) i
QS Subject Rankings in Mathematicy position ) ] ] ] ] ] ] 140

Earth Sciences




ANNEX 7. METHODOLOGY FOR KPI| CALCULATING

Name of Indicator

Methodology for calculating

Calculating formula

Example of calcuat-

Data sources

ing (2012)

Number of scholars with high et | Number of faculty members wit 10 people KFU External Report. Web ¢
tion indices(CI WoS >1000) citation indiceswoS > 1000 ) Science data base
Number of international students | Number of interational studenty 190 people Form™ -300-1table2.1.4

(excluding citizens from CI{ -

countries)
Position in QS World Universit) Website
Rankings on Employer Reputation 301+ http://www.iu.qgs.com
Position in Webometrics - - 1913 Website

http//www.webometrics.info

Share of academic staff with Cang
date of Science (PhD) and Doctor

Science degrees

Percentage ratio of mention(
category of academic staff to tl
number of faculty members

The formula is:
K11 =¢11/ 1*100%, where

¢11 = Nunber of academi
staff with Candidate of $c
ence (PhD) and Doctor of 15¢
ence degrees

1 1 = Number of faculty nma-
bers

K11 =466 /2331 *
100% = 19,9

KFU External Report. Forn
~  -3001table 4.1

Share of graduates and postgra

ates in the total number of gents

Ratio of fultime equivalent of
master and doctoral students
the total fulltime equivalent of
all students and doctoral studer

K8=(7+$8)/ (l 2+ 8)
*100%, where

¢ 7 = full-time equivalent of
mastrer students

¢ 8 = full-time equivalent of
doctaal students

12 = ftedo j Hdsdz

Cjdls Miskhj dalsts

K8 = 1811 /22947,5
*100% = 7,9

Form~™ -800-1tables2.1.2;
2.1.3; 2.1.4;2.2.1

9¢


http://www.iu.qs.com/
http://www.webometrics.info/

Number of foreign patents

KFU Internal Report

Number of worldclass research ar - - 10 unis KFU Internal Report.
educational laboratories
Total amount of university revenue - - 6,01 bin. rub. |[Form~ HE-2table3.1

Share of top management wi
working experience in the worl
leading universities and resear

centers

Ratio of top managers wit
working experience ithe world
leading universities and resear
centers to the total number of ti
managers

K12 =¢ 12/l 8*100%,G H J

¢ 12 = number otop mang-
ers with working experience i
the world leading universitie
and research centers.

] 8 = total number of top nma

agers

112=4/180*100%
=2%

KFU internal reports
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ANNEX 8. M AIN EMPLOYERS

Directions of
employment

Main partners/employers

Research
development

an

Russian and foreign research organizations in the field of fundamental medicine, biotechnology atedidigniigoinformatics, geologic:
surveys, physics, astronomy, chemistry, nremhnology and etc.

State adminisa-
tive bodies and

Regional, federal and foreign state administrative bodies, embassies and representatives

diplomatic  ms-

sions

Companiesind organizations:

Biomedicine, Novartis, Pfizer] SC ATat khhi mfarmpreparatyo, tJeXQ nfolpmasrtki tAu tnen ocsff es tag

pharmacology clinic hospital #2, Re s e ar c h nidirynd health of Rig, Ingitute af medicadl ahd biological grobbem
RAS

Prospective RIKEN (Japan), Group of companies WIDT, Institute of physics of solid stae of RAS, Institute of physics of mstmactures of RAS

materials JSC ANi zhnekams k nleSfFCt etkKazanorgsynt hesi so, JSC AKarpov Pl a
AKAMAZO6, JSC fASollerso, AGerboplastd and et c.

Oil development| ] t,Schlumberger, Weatherfordor eLab ( Argosy), JSC TATNEFT, JSC RITEK, J

oil processing an(
petrochemistry

ATNgGroupo, CJSC

L L Csadna 0

ANefteconcohoidmago)JSCSRTdKaehineliiamit ovegs D

Information
technology

Microsoft, HP, Samsung, Fujitsu (GDC), Cisco, Oracle, IBM,-KP O, Yandex, Mai | Ru €

Tech Tech-pad@ar k Al T

Group,

Social and huma
research

Russian and foreign research organizationsénfield of sociology, politology, international relations, anthropology, cultural researteh
cational institutions and centers, institutes of culture
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ANNEX 9. THE LIST OF INVITED F OREIGN SCHOLARS, PROFESSORS AND BUSINESS ROFESSIONALS

) Invited scholars Organization and filed of work Institute\ Approxi- | Year
faculty of mate cost
KFU of event, in
min. Rub.
1 Prof. Aaron Ciechanover | The Ruth and Bruce Rappaport Faculty of Medicine, Cancer asid | Institute of 2013
cular Biology Research Center, Haifaalsk, chemistry and biology| fundamental
medicine and
biology
(IFMB)

2 Prof. Rustem Litvinov University of Pennsylvania, USA, biochemistry IFMB 2013
3 Svetlana Khaiboullina University of Nevada, Reno, Whittemore Peterson InstitutapRe IFMB 2013
United States, virusology/bacteriophagology, molecular and cedl-b
ay
4 Val ente, And University of Coimbra, Center of Neurosciences and Cell Biolog IFMB 2013

Coimbra, Portugal, bioinformatics, systems biology
5 Igor Adameyko Karolinska Institutet, Sweden, regeneration of tissues , reconstru IFMB 2013
of development processes in vertebrates

6 Alexander Mikheyev Okinawa Institute of Science and Technology, Japan,symbiosis IFMB 2013
of invertebrates and mushrooms

7 Orof. Konstantin Khalturin | Okinawa Institute of Science and Technology, JAPAN, zoologyi-e IFMB 2013

ology, genomics

8 Manabu Sugimoto Institute of Plant Science and Resources, Okayama University, IFMB 2013
PAN, stressed biology of plants

9 Y oshihide Hayashizaki RIKEN Omics Center, Japan, Omics support of medical and biol IFMB 2013

research
10 Prof. M.Bayan Lincoln University, soil sciences IFMB 1,65 2014
2020

10z



11 prof. Jose P.S. Lemos Multidisciplinary astrophysical center of Lissab®echnical Institute of
University (Centro Multidisciplinar de AstrofisicaCENTRA, Physics (IPh)
Departamento de Fisica Instituto Superior Tecril®T, Universidade
Tecnica de LisboaUTL, Lisboa, Portugal), astrophysics
12 Prof. Douglas Singlen California State University Fresno, California, USA, gravitationgsh IPh
ics and cosmology
13 Prof. Etienne Goovaerts Universiteit Antwerpen (Nitherlands), RCS in nanostructures IPh
14 Prof. Y.Bunkov Institut Neel (France), condensed matteygits IPh 2,4 2013
2020
15 Prof. D.Odintsov Institucio Catalana de Recerca i Estudis Agas (ICREA), (Barcel- IPh 5,2 2013
na, Spain), astrophysics and cosmology 2020
16 Prof. Toshihide Maskawa | Kyoto Sangyo University, Kyoto, Japan, Yukawa Institute for Thec IPh
ical Physics (YITP), Kyoto University, Kyoto, Japan, astrophysics
cosmology
17 | Prof. Salvatore Capozziellof Di par ti ment o di Fisica, Uni vae IPh
H-Index=47 ly, astrophysics and cosmology
18 Prof. Shinbo Department of Physics and Kobayabtaskawa Institute for the IPh
Origin of Rarticles and the Universe , Nagoya University, Nagoga,
pan, astrophysics and cosmology
19 Prof. Francisco S.N. Lobo Centro de Astronomia e Astrofisica da Universidade de Lisbog IPh
Lisboa, Portugal astrophysics and cosmology
20 Prof.WeiTou Ni National Tsing Hua University, Taiwan, astrophysics and cosmol IPh
21 Prof. lldar Gabitov University of Arizona, nonlinear photonics IPh 2,8 2014
22 Prof. Sergei Kazarian Imperial College London, nonlinear photonics IPh 2020
23 Prof. Axel Scheer Applied Physics and Physics at Caltech, IPh
24 Prof. Galina Khitrova University of Arizona, nonlinear photonics IPh
25 Prof. John Pendry Imperial College London, nonlinear photonics IPh
26 Prof. John Sajeev University of Toronto, nonlinear phanics IPh
27 Prof. Jelena Vuckovic Stanford University, nonlinear photonics IPh
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28 Baumberg, Jeremy J. University of Cambridge, nonlinear photonics IPh
29 Prof. D.Fushman Marilend University, Washington,USA IPh 5 2014
Prof. S.Syakin HravardUniversity, USA IPh 5 2015
31 Prof. G.Khaliullin Institute of solid body of Ma®lanck (Stuttgart) IPh 5 2016
32 Prof. M.Lvov, Institute of Micromanufacturing, Louisiana Technical Univeristy| A.Butlerov 1 2015
H-Index- 55 Ruston, LA, USA, polymer composites, nanocosifes Institute of
Chemistry
(ICh)
33 Prof.A.Varnek Universit® de Strasbourg ICh 2013
2020
34 Prof. A.Vasiliyev University of Bergen, theory of Riemann surface and geometriaal | Institute of 0,4 2014,
ry of functions Mecharics 2015
and Matfe-
matics
(IMM)
35 Prof. Luca Fiori University of Trento (ltaly), models of supercritical extraction I [ [ 0,6 2014
2016
36 Prof. M.Choshanov University of Texas , Educational technologies, education inenat| I [ [ 0,2 2014
matics
37 Prof. S.Lempa University of Wisconsin, USA, theory of computability I [ [ 2015
2020
38 Prof. M.Barnsly Australian Nationalniversity, geometrics and topology I [ [ 2,4 2017
2018
39 Prof. Shneyder Mikhalil Princeton University, USA, Computer modeling of plasma andng Institute of 2013
technology Computer
Mathematics
and IT (IC-
MIT)
40 Professor Andrzej Luczak | University ofLodz Faculty of Mathematics and Computer Scierme| ICM and IT 2013

land, quantum statistics and quantum probability
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41 Prof. Anatolij Dvurecenski Institute of mathematics of Slovak Academy of Sciences, Sloval ICM and IT 2013
quantum structures
42 Prof. Rustam Ibragimov | Business school of Imperial college in London, econometrics and ICM and IT 2013
tistical analyses in economics and finance

43 Prof. Christoph Wulf "Free University of Berlin", philosophy Faculty of 0,3 2015
Philosophy 2017
44 Prof. Heinrich Hoffman Jagiellonian University (Poland ), theology Faculty of 0,7 2016
Philosophy 2018
45 Katlijn Malfliet Leuvense universiteiten, politology Faculty of 0,9 2017
Philosophy 2019
46 Evert van der Zweerde Radboud University (Nithdands), social philosophy Faculty of 0,2 2015

Philosophy

47 Ismail Turkoglu Marmara University, Istanbul oriental studies, african studies| Institute of

international

Relations

(IIR)
48 Uidu Yudjel Istanbul University, oriental studies, africandies IR 2,2 2014
2020
49 Heinz Miklas University of Vienna, camparative linguistic and medieval studiq¢ Institute of 3 2014,
Philology and 2015
Arts (IPA)
50 Prof. Heinz Miklas, University of Vienna, slavistics IPA 2013
51 Prof. SBren Max Planck Institute for Evolutionary Anthropology, Leipzigg-D IPA 2014
H-Index =9 partment of Linguistics, linguistics
52 Catherine Barnard Cambridge University, international and European law Faculty of 1 2015
Law

53 F.Jurgen Zekker Berlin University ecolaw, labour law and civil process Faculty of 0,5 2015
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54 Marianne Peschke Hamburg University, ecolaw, labour law and civil process Law
55 Prof . Krzys University of Warsaw, labour law Faculty of 1 2014
Law
56 Philippe Schneider Management Institute of 32 2013
57 Prof. O.Melnikov Moscow state technical university named after Bauman, busines§ Management 2020
nomics and Territor-
- . al Develp-
58 Prof. S. Sagitov Management in health ment (IMTD)
59 Dr. Enrique Navarro University of Barcelona, management of water resources IMTD 2013
2020
60 Prof. G. Mathias Kondolf University of California, Berkeley, management of water resourg
61 Prof. Richard Howarth Dartmouth College, USA, management of water resources
62 Jormakuparinen University of Helsinki, management of water resources
63 Moshe Banai Management IMTD 4,3 2014
64 Prof. Dr .ThorstenPosselt Management 2020
65 Prof. [arat Federal University 1 ¢Brazil), econometrics
66 Case Touling Orangebasinesimprovement, marketing
67 David Aaker University of California, Berkeley's Haas School of Business, niar
ing
68 JohnL.Teoraso Boston University, marketing
69 Mark Jeffrey Kellong School of management, marketing
70 JorisVandeKluder Home Lustrum
Erasmus Universiteit Rotterdam, marketing
71 Dr.Phil Olaf Universit2at Leipzig, | & Insttuteof 2013
Languages
72 Ishtvan Lendiel Financial University under the Government of the RF, Moscow Institute of
Economics
and Fnance
(IEF)
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73 Prof.A.Myrichef Nati onal research Universit y- IEF
ness, currency and investment problems
74 Prof. Leszek Balcerowicz Warsaw school of economics, economics IEF
75 Prof. Helmi Weissert Depatment of Earth SciencéSeological Institute, ETHZ ¢, r,i c| Institute of 2015
Switzerland Geology and
and Petrad-
um Technb
ogies (IGPT)
76 | Prof. Joerg Walter Schneid¢ University Professor of Paleontology, Institute of Geology, Depa IGPT 2014
(Dr.rer.nat.habil.) ment of Paleontology and Stratigraphy, Technical University 2015
Bergakademie Freiberg (Germany)
77 | Jennifer L. Miskimins, Ass- | Colorado School of Mines Petroleum Engineering Department-G IGPT 2014
ciate Professor en, USA
78 | Craig W. VanKirk Professor| Colorado School of Mines Petroleum Engineering Department-G IGPT 2014
Emeritus en, USA
79 Prof . Dr . Th| Departmentof Engineering Geology and Hydrogeology, RWHEH A IGPT 2014
chen University
80 Prof. Lidija Zdravkovic Depatment of Civil &Environmental Engineering, Faculty of Eng IGPT 2014
neering, Imperial College London
81 Prof. Anthony R. Kovscek | Chair, Department of Energy Resources Engineering, Stanford rJr IGPT 2014
H-Index = 23 sSity 2015
82 Prof. Dr. Mustafaversan Dept. of Petroleum and Natural Gas Engineering, Middle East Té¢ IGPT 2014
Ko k University 2015
H-Index 23
83 Prof. Claude Gadelle Institue de Petrole Francais IGPT 2014
84 Prof. Annet't Rhodes University (South Africa), ProfessoiSedimentology and IGPT 2014
Palaeontology 2016




ANNEX 10.THE LIST OF NEW MODER NIZED LABORATORIES , ESTAB-

LISHED WITHIN THE PE RIOD OF 20102013

Name of the laboratory

Institute of Fundamental Medicine and Biology

Study laboratories

1

neurobiol@y

pharmacodynamics

pharmacokinetics

chromatography

zoology of invertebrates

biology teaching methods

metagenomic of extremophiles

molecular identification

OO N OOl B WDN

functional biomaterials

[EEN
o

soil chemistry

[EEN
=

cytometric methods of ahees

[EEN
N

embryology and functional histology

[EEN
w

physiology and pathology of locomotor system

=
N

histological equipment

[EEN
a1

hydrobiology and molecular phylogenetics

[EEN
(e}

anthropology with anatomical bases

[EEN
\'

biophysics and physiology

[ERN
oo

molecular gaeetics

[EEN
©

electronic microscopy

N
o

molecularcell physiology

N
=

environmental monitoring, paleolimnological and paleoecological studies

N
N

reproductive biology of plants

N
w

fundamental and applied biotechnology

N
N

biochemistry of nucleic acid

N
(62}

Prectical laboratory

N
»

histological equipment

N
~

hydrobiology and molecular phylogenetics

N
0o

culture of cells

N
(o]

molecular and genetic analyses

W
o

molecular pharmacology

w
=S

agricultural biochemistry and biotechnology

w
N

anthropology with bases ahatomy

w
w

biophysics and physiology

w
~

molecular genetics

w
(62}

electronic microscopy

w
»

Molecular and cell physiology

w
~

environmental monitoring and paleoecological studies

10¢




38

reproductive biology of plants

39

Physiology and pathology of loconmotsystem

40

psychophysiology

41

microbiology

Research laboratories

1 | Inter disciplinary center of proteomic studies

2 | metagenomic of extremophiles

3 | molecular identification

4 | functional biomaterials

5 | electronic microscopy

6 | fundamental and g@tied biotechnology

7 | hydrobiology and molecular systematics

8 | histology and embryology

9 | Inter-department radiology laboratory

10 | biosynthesis and bioengineer of ferments;

11 | biochemistry of nucleic acid

12 | ecological biotechnology and bio monitagin
Institute of Geology and Petroleum Technologies

Study laboratories

computer modeling of processes of development of hard oil and natural bitumen

physical and chemical methods of analyses of products of hard oil refining and natural bit

complex refining of hard oil refining and natural bitumen

complex refining of hard oil refining and natural bitumen

complex modeling of processes of development of hard oil and natural bitumen

optical spectroscopy

sample preparation

phydcal and chemical methods of analyses of products of hard oil refining and natural bitd

O| 00| N| O O] | W N -

lithology

[ERN
o

hydrology

[EEN
=

pedology

[EEN
N

distant sensing of the Earth

[EEN
w

soil mechanics

[EEY
~

petrophysics

[EEN
a1

phase analyses

[EEN
»

lithology classes

[EEN
\l

oil and gas

[EEN
oo

mineralogy

Res

earch laboratories

complex refining of hard oil and natural bitumen

computer modeling of processes of development of hard oil and natural bitumen

physical and chemical methods of analyses of products of hard oil geéinthnatural bitumen

AW N|P

paleomagnetism and magnetism of rocks




Institute of Physics

Study laboratories

1 | data transmission systems

statistical physics

biophysics

underground hydrodynamics

radio telecommunications and information protacti

thermal physics

technical tools of information protecti

instructional design and prototyping systems

Ol N OB WN

the programmable digital systems

[EEN
o

Synthesis technology of photonic crystals

[EEN
=

nuclear physics

[EEN
N

physics of magnetic materials

[EEN
w

physics of semiconductors

[HEN
N

nuclear physics methods of solids study

[EEN
a1

guantum radio physics

[EEN
(o}

observational astronomy

[EEN
\'

vacuum and cryogenic technology

[EEN
(oe]

demonstration laboratory on general physics

[EEN
(o]

mechanics (for students of nphysical speialties)

N
o

mechanics (for students of physical specialties)

N
=

molecular physics (for students of nphysical specialties)

N
N

molecular physics (for students of physical specialties)

N
w

optics

N
N

optics (for students of negphysical specialties)

N
(93]

electricity and magnetism (for students of fpitysical specialties)

N
(o]

electricity and magnetism (for students of physical specialties)

N
~

physical training on nuclear/atomic physics

N
0o

physical training on nuclear physics

N
(o]

special physical metius of substances research

w
o

computer design of new materials

w
=

complex of physical training

w
N

Study | aboratory fAEl ectronic geodesyo

Research laboratories

dielectric spectroscopy

ceramics

computer design of new materials

naneoptics

resonance and interference gamma spectroscopy of advanced materials

strongly correlated electron systems

~N| O O B W N

femtosecond spectroscopy
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biomedical optics and radio spectroscopy

guantum optics, nanophotonics and laser physics

10

magnetic nanosiictures and spintronics

11

guantum optics, nanophotonics and optical spectroscopy

12

magnetic radio spectroscopy and quantum electronics

13

resonance properties of condensed matters

14

Federal Center for collective use of physichémical studiesf substances and materials of
Volga Federal District

Institute of Computer Mathematics and Information Technologies

Study laboratories

information security

speech analytics

super computer modeling

telecommunication systems

Media-center

Network technologies

(]

earch laboratories

super computer modeling of wave processes

Super computer nueling

Telecommunication technologies

slw v RF oo s wl v e

Center on linguistics named after I.Baudouin de Courtenay

Higher School of Information Technologies and Information Systems

Study laboratories

1 | Apple Technologies

2 | intellectual research systems and seticaechnologies

3 | Fujitsu Lab

4 | Exigen services

5 | Cisco Center

6 | IBM Center
Research laboratories

1 | intellectual research systems and semantic technologies

Institute of Chemistry

Study laboratories

1

spectral methods of analyses

electrochenical methods of analyses

General laboratory

inorganic chemistry #1

inorganic chemistry #2

organic chemistry #1

organic chemistry #2

organic chemistry #3

OO N O O | W DN

Physical and Colloid Chemistry
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10 | chemistry of molecular compounds

11 | chemcal technology

12 | physical and colloid chemistry #1

13 | physical and colloid chemistry #2

14 | supramolecular chemistry

15 | electrochemical and optical methods

16 | bioelectrochemical and boisensing researches

17 | general and inorganic chemistry

18| physical and coll oid chemistry nAcCol

| oi d

199 physical chemistry AChemical thermodynar

20 | organic chemistry

21|AiGas chromatographyo

22 | AiHet erogeneous Catalysiso

23 | physical and chemical methods of reseasch

24 /AChemical thermodynamicso

25 | chemical technologies and macromolecular compounds

26 | study the structure of organoelemental compounds

27 | Laboratory complex of the department of organic chemistry

28 | Laboratory complex of chromatography of Inst# of Chemistry

29 | Study laboratory complex of the department of inorganic chemistry

Research laboratories

functional polymers and materials

diffraction methods of the study

thermodynamics of intermolecular interactions

physical and chemat methods of investigation of heterogeneous catalysis

sorption and catalytic processes

physical and chemical research

organoelemental compounds

physical and chemical analyses of the department of physical chemistry

O 00| N O O | W[ N -

study of the structuref @rganic compounds

[EEN
o

sorption and catalytic processes of the department of physical chemistry

Institute of Ecology and Geography

Study laboratories

1 | Computer class of the department of geography and regional ethnography

ecological physiology

Field laboratory of physics and geography

Research activities at secondary

school

f
AfGeoecoengineeringo
AProduction ecol ogybo

Ecogeomorphology

microscopic methods of ecologic researches

OO N OO bW DN

Languagele A Di al ogue 10




10

radiation safety

11

chemical and ecology practices

12

ecological safety

13

ecological physiology

14 | ecology and toxic safety

15 | Meteorological Laboratory

16 | Laboratory complex of department of the applied ecology
Research laboraries

1 | ecologic safety

2 | Study and research laboratory in multidisciplinary lyceum

3 | Geoinformation technologies in geographic and ecologic education

4 | production ecology

5 | biological and food safety

6 | ecological innovations

7 | ecological contrb

Institute of History

Research laboratories

1 | AArcheographic Laboratoryo

2 | St-confessionalandinteronf essi onal rel ations: domg
il nterdisciplinar vy ipracticabarcagologxal ant etraociod investig-¢

tionso
4 | electronic historical resources
Institute of Mass Communications and Social Sciences

Research laboratories

1 | PRconsulting

2 | sociological investigations

3 | advertisement technologies

Institute of Management and Territorial Development
Research laboratories
1 | economic investigations and developments of the department of innovations and investm
2 | research on development of market relations in a globalizing world economy
Institute of Oriental Studies and International Relations

Research laboratories

1 | Center of Iranian studies

Branch in Elabuga

Study laboratories

1

archeology and ethnography

theory of mechanism and machines

electrotechnics

device and service of vehicles

psychology

ecology and physlogy of plants

N OO B~ WN

electricity and poweengineering

11¢



Research laboratories

1 | development of gifted students in the educational space of the Federal District #1

2 | development of gifted students in the educational space of the Federal District #2

3 | regonal historical researches

Branch in Zelenodolsk

Study laboratories

1 | optics and optical methods of researches

Research laboratories

1 | GPS/GLONASS base station

Branch in Naberezhnye Chelny

Study laboratories

1 | systematic analyses, managetramd information processing

Research laboratories

1 | systematic analyses, management and information processing

2 | Center of social research

Institute of Pedagogy and Psychology

Study laboratories

1 | diagnosis and development of giftedness

polycultural language development of kids

modern technologies of peehool education

fundamental and applied research of personality

gl bl WN

speech pathology

earch laboratories

A
0]
]

early intervention and integrated support for children with disabilities

diagnosis and development of giftedness

idactic bases of teacheroés preparation

Podwl t ur al education and ethno pedagogy

Psychol oggabf hment al h

oD O O

Psychol ogy of teacherdés healthbo

socialization of personality in modern society

comparative researches in education

Ol 00| N O O | W N -

Speech pathology

Institute of Economics and Finance

Research laboratories

Problematical and economical laboratory

Innovation development of financiatedit system

Computer modeling of economics

Nanosystems and modern materials

gl | W N|

Center of economic development and innovations

Institute of Physical Education, Sport and Restorative Medicine

Research laboratories

1 | Age physiology of the heart

114




Humoral and noncardiac regulation of the cardiovascular system

Molecular and cellular mechanisms of regulation of the cardiovascular system

Physiology of Physical Education and Sport

humoral and noncardiac regulation of the cardiovascular system

psychological and educational research in the field of physical education and sports

physiology of the cardiorespiratory system

physidogy of physical education and sport

OO N Ol B WN

functional diagnostics of young athletes

Institute of Mathematics and Mechanics

Study laboratories

1

algebra and discrete mathematics

aerohydromechanics

strength of materials #1

theoretical mechanics#1

hydromechanics

Information technologies in physical and mathematical education

strength of materials #2

theaetical mechanics #2

O N OO B WDN

strength of materials #3

A
0]
]

earch laboratories

algorithmic methods of algebra and logics

strength of materials

hydromechanics of the department of aerohydromechanics

algebra and discrete mathematics

hydromechanics

Information technologies in physical and mathematical education

strength of materials #1

theoretical mechanics

O| 00| N O O | W N -

computer technics

[ERN
o

fluid mechanics

[EEN
=

strength of materials #2

11¢
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MENT PROGRAM IN 20102013

polished sections

) Unit of equipment Brand Manufacturer Country of Model Cost of equipment,
origin year rub.
1 2 4 5 6 7 8
1 | Differential heat flow scanning calorimetr | DSC 204 F1 Phoenix| NETZSCH Germany 2010 5 300 000
Geratebau GmbH
2 | Dielectric spectrometr NOVOCONTROL Novocontrol Germany 2010 19 000 000
BDS Technologies
GmbH & Co. KG
3 | Singlecrystal Xray diffractometer s Otctc® AP E X Bruker AXSInc | USA 2010 29 100 000
4 | NMR-spectrometer, 400 Mhz Avance 40 NanoBay | Bruker Bio-Spin| Germany 2010 30 000 000
GmbH
5 | Titration calorimeter sof 11 TA Instruments | USA 2010 8 400 000
6 | Plant for single crystals growing using t| FZ-T-4000H-VI- Crystal Systemg Japan 2010 10 500 000
method of optical heating zone melting VPO-PC Corp
7 | Laser system for femtosecond spectrosco| Legend Elite USP| Coherent, Inc USA 2010 20 450 000
Micra 5, Opera Solo
SingleShot Autoco-
relator
8 | Integrated set of atomic force microscg INTEGRA SFEECTRA | NT-MDT Russia 2010 28 356 000
with Raman spectrometer
9 | Equipment for the production of thin ajf POEHLER Koch Germany 2010 6 308 900

ANNEX 11 EXPENSIVE UNIQUE EDUCATIONAL AND RESEARCH EQUIPMENT PURCHASED UNDER THE DEVELOP-



10 | Micro- and nanofocal Xay research systel V|tome|X S240 Phoenix Germany 2010 24 800 000
for computed tomography and standand
spection

11 | Magnetic resonance tomography based| MR Scanex Cryomagnetic Russia 2010 13 500 000
superconducting magnet systm

12 | Atomic absorption spectrophotometer w| ContrAA700 Analytik Jena AG| Germany 2010 5225 981,35
continuous source of spectrum for flan
hydride and graphitenalysis techniques

13 | Chromatograpgy Mass Spectrometer GCMS-QP2010 Ultra | Shimadzu Japan 2010 7 500 000

14 | Flow cytometry with a computer workstati¢ BD FACSCanto I Becton Dickinson| USA 2010 7 350 000
with a software package and Company

15 | Multifunctional X-Raydiffraktometr with g XRD-7000S Shimadzu Japan 2010 7 267 000
software package

16 | Gravimeter (2 units) CG5 Scintrex Canada 2011 4 599500 (per unit)

18 | Surface plasma resor@amanalyser ESPRIT Metrohm Autolab| Netherlands 2011 5120 000

19 | Plant for dynamic triaxial testings Wille Geotechnik | Germany 2011 7 598 998

20 | Chromotography system with a set ofl-cc AKTA avant 25 GE Healthcare | Sweeden 2011 5349 000
umns

21 | Analyse of carbon isotopic compositio] iTOC-CRDS Ol Analytical USA 2011 7 899 999

total amount of carbon, content of orgal
and inorganic carbon in solid and liqu
samples

11¢



22 | Universal analytical complex of high Merlin Carl Zeiss, Ltd. | Germany 2011 39 150 000
resolution scanning electron microscopy
the basis of fieleemission scanning electrq
microscopy
23 | Spectral complex for infrared spectroscq Vertex 70 Bruker Germany 2012 9 890 000
and Raman scattering
24 | Flow system ASIA-330 Syrris GreatBritain 2012 9 529 090
25 | Fermenter for photosynthesis of marine | Labfors 4 Lux Infors Switzerland 2011 5479 500

ganisms and algae

11¢



ANNEX 12.SPECIFICATION OF FINANCIAL PLAN REVENUES AND EXPENDITURES

Indices 2013 2014 2015 2016 2017 2018 2019 2020

Incomes, min rub., including 6700 7600 7730 8450 9660 | 10880 | 13490 | 16010
Education, including: 4200 4280 4600 5100 5600 6100 7300 8300

federal subsidies 2600 2500 2500 2800 3000 3100 3300 3500

extrabudget sources 1600 1780 2100 2300 2600 3000 4000 4800
including paid basic education programs 1350 1502 1772 1941 2194 2531 3375 4050
including paid supplementary education programs 250 278 328 359 406 469 625 750
R&D, including: 800 900 1000 1200 1400 1600 2000 2500
Government order 128 144 158 182 209 250 305 330
Federal Target Program+Enactments 512 567 577 580 600 610 620 630
Grants, including foreign contracts and grants 88 99 125 170 241 300 425 540
Commercial contracts 52 60 75 118 150 200 300 400
Licence agrements and Small Innovation Company (Sl 20 30 65 150 200 240 350 600
incomes
Incomes from endowment and donors 108 120 130 150 160 180 190 210
Development program 1000 1000
Program for Competitive Growth (subsidies) | 592 || 1300 2000 2000 2500 3000 4000 5000
Expenditures, min. rub., including 6700 7600 7730 8450 9660 | 10880 | 13490 | 16010
Operating expenditures, including: 5150 5750 5880 6450 7500 8380 9400 | 10560
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