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BnogHar qacrr

llporparvlrraa BcryrlrlTenbHbrx racrlrrraulrf flo HanpaBneHrrro noAroroBKr{ Marr{crpa
080200.68 - <MeHeAxMeHr) cocraB.rreHa B coorBercrBnr{ c rpe6onaHrasnH @fOC BIIO.

1. IIEJII4 U 3AnAqI4 BCTYIIIITEJIbE{OIC I4CItbITA}5Elilfl
I{e.ur BcryrrxTeJrbHoro r4crrnlTaHufl: BburBr4Tb ypoBeHb oBraAeHHs o6rqenayunsrnaia,

HHcrpyMeHTaJIbHbIMlI, o6rqexynbrypxblMl4 ra nporpeccnoHaJrbHbrMu KoMnerexqr4-[Mr.r alwzypw-
eHTa H orrpeAenuTb creneHb roroBHocrr{ r.r Bo3Mo)KHocm a6uryprieHTa ocBoHTb err6paHHoe
HanpaBneHr4e.

OcHoeHHMrr 3aAaqaMrr BcryxrrreJrbHoro ucxbrrffrrns flBJurercr rrpoBepKa ypoBurr:
noHIdMaHI4e ocuoBl{r,rx $yrxqraft MeHeAx(MeHTa, 3aKouon $ynxqaoHrrpoBaurrs opra-

irusaqnf;
SHaHL{e MeroIoB rIpI4HflTIag ylpaBneHrrecrnx peurenufi, rrpoqeceoB B cucreMax

ynpaBneHr4r, ocHoBHbrx MeroAoB, KoHrIe[rIHfi ynpanneHnN;
3HaHI4e 3aKclHoB Synrquoru4poBaHl4s pbIHKa r4 cpeAcrB ero perynHpoBaHr4s; TeH-

AeHqltfi pa3BI4TH{ crrpoca, paspa6orxa crparerul{ pa3Br{Tufi npeAnpuflT:as rr raKTr{Krr ero pbr-
HOTTHO|O rloBeAeHr{t;

rloHI4MaHI4e oco6eHnocrefi HciIoJIb3oBa]FI:.1lfl pa3rrxqHbrx HHcrpyMeHToB MapKerl4]f.ra
B AerTenbHocTr4 rrpeArrpwrTt4fl;

BnaAeHHe KoMnblorepHblMu MeroAaMrr c6opa, xpaHeuus u o6pa6orxil uu$opuaqilra,
ilpl4MeHseMrrx n c$ epe MeHe,4)trMeura, upo S eccHoHaJrbHofi repiraranonorureft .

2. TPEEOBA}JVIfl. K 3HAHAflN4I4 YMEH?I'{M AEPTTYPI4SHTOE
A6arypaeur AoJrxeH odnaAarl' cneAyrorrlnMn 3HaHH.f,MH H yMeHHTMH :

3Harb STarIbr craHoBneHl4.f, MeHeAXMeHTa I4 SBOJITOTIHOHHbIe H3MeHeHr4S B CITCTeMe
MCHEA}(MCHTA;

3Har5 IIpHI{IIHIIbI MeHeAXtMeHTa LI yMeTb rrpoeKTHpoBaTb opfaHH3aqr4oHHy}o H
ynpaBneHqecKyro crpyKrypy opranasaqufi ;

yMerb pa:pa6a$iBarb H peanu3oBblBarb KoprroparnBxyro !r KoHKypeHTHyro crpare-
rnro opfaHr,r3arlag, a raKx(e @yuxqaouaJrbHbre crparerur4; :

3Harb rioprAoK npoBeAeHl4x pa6or no pa:padorKe rrJraHa leflTenbHocrH opraF*rsa-
IIIra H noApa3AeneHEft; 4.i

3Harb TeHIeHIII4H pa:nizrar cllpoca I{ MeroAbr BbrrBJreHr{.fl ia (popuupoqalnfl HoBEDi
norpeGnocrefi, yuerr, oldeulrrb rrx ponb B crpyrType norpe6nocrefi paslnqnbrx rpynr norpe6:a-
re;reft;

3HarE cneqN(pIary rorl4crllqecrofo rIoAXoAa K ynpaBneur4ro Marepr4aJrbHbrMr4 rroro-
KAMH;

BtIaAeTE HaBbIKaMH rIOCTpOeHI4fl BHyrpeHHefi ranlpopir,rarlaoHnofi cr4creMbr opfaHr43a-
r\zrkr AIrfr c6opa lrnSopruaqrlrl c UeJIbro rrpuH.f,Tufl perueuufi, [naHr.rpoBaHus Aesrerrbaocru H KoH-
rpons;

3Harb ltu$opvraqHoHHble rexHonorurlr a yMerb r{c[oJr63oBarb r4x. IIrfl perleHi{s
ylpaBneHr{ecKr4x 3 aAarr;

)Tvlerb ocytqecrBnnrn c6op, aHaJII{3 a o6pa6orxy .qaHHbrx, neo6xoAuubjx Etrfl perne-
HA.f, IIOCTaBJTeHHbIX SKOHOMI{IIeCKI4X I4 ylpaBneHr{ecKHx 3aAarl;

)MerB aHilnu3r{poBarb 14 r{HTepnpernpoBarb AaHHbre oreqecrBeHHofi u sapy6exuofi
crarHcrl4Kl'r o COqlIanbHo-SKoHoMuqecKHX rrpoqeccax r4 sBreHr4.trii, BbnrBJUrrE TeHAeHrIr4H r43Me-
HeHHs COrJr4AnbHO -SROHOMHIq:?CKT4X n}RAsaTeJreir:

yMerb, Hcrlonmy{ oreqecrBeHnble r{:apy6exnrre HcrorrHr4nH unrpopruaquu, codpaw
neo6xo4unaEle raHHbIe, npoaHann3l{poBarb r4x H rro.4foroB}rrb aHsopnaaquonssrfi odscp ulunu
aHarHTHrrecxilE or.rer



3. COAEPInAHXE TTPO|PAMMbI (AHHOTAIII4IT TEM)
BcrynHre:tbnbre r{clbrranr4s. B Marlrcrparypy rro HanpaBnenrzro <<MeseAXMeHT)) npoBo-

AflTa . rro rpeM ocHoBHhrM HarrpaBneHa.f,M 3HaHHfi - ivreneAXMeHT, 3KoHoMuKa fipe4TrpvrflTlrfl ,i
MApKeTr{Hf.

Pagner 1. MexerxmeHr

Tepra 1. CnequQr{Ka MeHeA?(MeHTa
llpe4naer, qenr, H 3aAarrlr Arrcrlurrnl{Hs. Odrercr H coAepxaHr4e Kypoa. Mero4or:oruue-

cKrae acfreKTbr HayKH.

Teua 2. IlpupoAa yxpaBJreHufl H r{cropnqecnue rer{Aenrlr{s ero pasBxTras
3apox4euNe yrrpaBrreHras. Ssoxrolius ylpaBnen.recrofi MbrcJrr.{. OcHoeHHe npeArlocbln-

KH Bo3HHKHoBeHHtr MeHeAXMesra. @axropbl pa3Bl4Tlr.s MeHeIXMeHTa. Knaccx$rarcallu.s norxo-

AoB rr rrrxoJr MeHe5xr\4eura. CogepxaHrre u ocuoBHbre noJroxeHafl rlKorrbr HafrHoro ylpaBne-
Hirx. @. Tefinop - ocHoBorroJroxHr{K HayqHoro ylpaBneHas rrpoi{3BoAorBoM. Pagsurue LrAefi
Tefinopa B TpyAax ero [ocneAosarereft. Oopruupoealrr.re Knaccx-recxofi (a4rrrunucrparunnofi)
rrrKoJrhr B ylpaBnesnu. OcHoBHbre rIoJIolKeHH-s KoHIIenTIHH (Dafions. Yrny6:reurze KoHiIexI{I4LI
A.(Dafions n 4anruefi.rur.rx HccneAoBaHu.f,x. BosHuxirone:u:r'e H pa3Bi{Tlie rrrKoirbr rlcaxo;rofurl I{
r{enoBeqecrnx ornorrrerurfi. Crasonlenne H pa3BHTHe rxronbr HayKu yrrpaBneHr{x (ro.irxue-
creenHofi umonrr).

XapaxrepacruKa auepnxancxoft M.pAenH MeHeAXMeHTa. Oco6esriocrr{ .f,rroHcroft no-

AenLI MeHeAlKMeHTa. Oco6ennocrn 3arlaAHo-enponeftcrofi nro4enra MeHe.4xMeHra. Cpanru{TeJlb-
Ha-fl xapaKTepncrrzKa uoAe.nefi .

Menranrarer r{ MeHe,4mMeHT. Harlaonalrl:rrre oco6eHHocrr4 H pa3Brrrr4e MeHeAXMeHTa.
llpe4nocsrnKr{ pa3Br{Tn.fl MeHeAXMeHTa n CIIIA. Heo6xoArznaoc"b pa3BraTu.fl MeHeAXMeHra B
Pocclrn.

Paseurae reopuu rr rrpaKTaKlr ynpaBneupr.f, B 20-30e roAbr. ConepureHcrBoBaHue cucre-
rr,rsr xogsftcrBeHHoro pyKoBoAcrBa B rlocJlesoeHHrrft rrepnoA. llepecrpofiKa ct4creMbr ynpaBJre-
HHf B 60-e rz nocneAyrorque roAbr. ConpeveHurrft erau pa3Blrrur MeHeAXMeHTa B Pocciara.
Ocodeusocrr,r B3flToro Kypoa.

Teua 3.06qas reopira yrpaBJrcHrrfl
llpupo.qa u cyrrluocm yupbnr:enNx. Vnpanr:eHue H MeHeAN(Mexr. Buyrpennee u BHerrr-

Hee ylpaBJreHrre. CarvroynpanJreHpre, Ta:rororN.{ecKoe pa^tnoo6pa^rue yrrpaBneHufi. llon.f,rue
ynpaBneHr4fl 14 rloHflTr{e MeHeAXMeHTa, ero coAepxaHr4e H MecTo B cr4cTeMe coEl4aJrbHo-
3KoHoMHLrecKr{x Karefoprzfi. llpaxruvecKlae lrpeAnocbrJrKrr ot}ropuneHu.fl KoHrIelrIHH MeHeAlN-
MeHra. Oco6eHuocru MeHeAXMeHra: crpyKrypa npo6xena (npr.ropurerrr); iioun:rexc upo6:repr;
coqeraHue npo6.neu il ,rx B3avturo4eficrnue. I-{enr MeHeAlrMeHrp. llpo6JreMhr Mero.uoJlorr4a H
opraHra3arluu MeHeAXMeHTa. OetrrosHrre rpyrrrrbr xapaKTeprlcrran, orrpeAeJnrrorilne Bo3Moxuosrb
n neo6xoAlrMocrb MeHeAXMesra. OuroBHhIe qeprbr MeHeIXMeHTa KaK Tnrra ynpaBxeHr.r.tr B
ycrloBuflx prnrovnoft 3KoHoMr{KH. llpe4npuHuMareJlb H MeHeAXep. llorpe6nocrb rr peanbHocrb
npo(f eccnonaJrrr3Ma yrrpaBireuutr.

Ynpaerenrae KaK rrn6epneruqecKoe I4 DKonoMarrecKoe noHsrxe. Cy6rexru n o6r,eitrrr
yrrpaBneHux. Ynpannflrorur4e nos4eficrnux. Brz4rr, $opurr u cnocoSnr ynpaBnenux. Vnparre-
Hr{e - HayKa, rrpaKTr{Ka, r.rcKyccrBo. llonsrue ynpaBneur,rs, efo cy6rexr ra o6rexr.. Cucreua
yr{paBneHr{.r sKoHoMunot. l{pe4Mer HayK}r ylpaBJreHu.f, DKoHoMr'mofi. MeroAbr HayKr{ ylpaBne-
HI,II gKouovraxofi. Xaparcrepacrltnpr ynpaBJreHlrfi KaK o,4Hofo r43 Br4AoB qeroBer{ecKoft Aesre:n-
Hocru. K:raccra$uxarlus BH.qoB ynpaBneHI'rs s obIr1ecrne. YnpaureHue H MeHe.4xMeHr. Cncreua,
ee ocnoeHrre ceoftcrna H rIpH3HaKpr.

Teua 4. 3axonoprepHoc-Tn yxpaBJreHuq pa3JisqHbrMn cucreMarurr
3axonrr H 3aKoHoMepHocrrr y[paBnenxs. 3Haqeurre o6rexraBHbrx 3aKoHoB Anfi yrrpaB-

rexfl.s [porr3BoAcrBoM. Cocrae rl co.4ep]GH]re 3aKoHoB H 3aKonoMepuccreft ynpaBJrenas. Me-



xaHH3MbI .4efiCTBHfl Lr HCrrOnb3OBaHA.s 3aKOHOB H 3aKOHOMepHOCTefi yflpaBneHHfl 3KOHOMr4KOft.
3axonrr pa3nurrHbrx HayK, AeftcrByroque u I{crIoJIByeMbre B ynpaBJreHur'r [pou3Bo.4crBoru.

CNcrervra. Knaccv (pnKarrx-fl sucreM. Yupannenue slrcreMaMr.

Teua 5. MeroxoJrorxqecrcHe ocI{oBBr MeHeArxMeHTa
Hayuurd rro.4xo.4 K yrrpaBnesnro: oco6eHHocTr4 H ocuoBHbre qeprbr. llonsrus MeroAo-

Jrorr4r4 I4 opraur.r3arlur4 yrrpaBnenr4.tr. ?Ix egauN.fo4eficreue, coorBercrBae, rTporrdBoper{r4e, ocHoB-
H6re DJIeMeHTbT opfaHH3arIHH. Mero4orofuqecKue rroAXoAEi K ynpaBnenl4ro: cuc"eMxufi, Kou-
IlenryaJrbHsrft, upoqeccya;rlurrfi, qereBoft, ylpaBneHrre ro pe3yJrbrary lr up. Brr6op x4eroAono-
raqecKrrx cxeM MeHeAxcMeHTa. Cnsss MeroAoJrorau r,r opraHu3auuu yrrpaBneHrr.f,. MeroAo-
Jrofr4.fi H cucreMnufi roAxoA. OcnosHr,re qeprbr I4 pa3HoBrlAHocrrr opraHr43arlr4r4 MeHeAlKMeHTa.
Coqsamno -oKouoMurrecKlre (f arropu :u6opa opranr43arlr4r4 MeHeAixMeHTa.

Tenra 6. Coquo$axTopbl rr 3THKa MeHeAlr(MeHT&
llonsrrae corluaJrbnofi oreercreeHHocrn I{ ocHoBHbre rroIxoAbr K ee r4uTeprrperaqr.ru.

BsauMocsssr crpep coyuanbHofi ornercreeHHocrrl Coqxarsnnrfi s$$exr r.r coquanbulifi xon-
Tporrr). Ponr 6asHeca B o6rqecrne. IOpuguuecKa.s lr coq]ranbHar orBercrBeHuocrl MeHeAXepa.
3ronorr,rs.recKr4e $ax:ropu H corlrraJlbna-fi orBercrBeHnocrb. 3axon collr4anbHofi oreerc::eeHHo-
cra. Bnuxnue o6ulecraa Ha oprarIH3aIIaH. MoAerH cor{r4anbnoit orsercrBeHHocru. Ylepapx*tx
corl?rtulbHoft orsercreeHnocru.

3rprxa ?r coBpeMeHHoe ynpaBJreHne. llpx.ruarr HegrarrHoro MeHeAxMenra. lloerrurexue
rloKa3areJleit grrzqHocru MeHeAXMgHTa: gruqecKlre HopMarr4Bbr, KoMrrrerlr rlo gruKe, corlr4anr,-
Hbre peBu3ura, o6yveHae oruqHouy veae4xtMeHTy. llpra6u:rl H KoMrrJreKcHax s$$eKTr4BHocrb
MeHeA)KMeHra. llpodJreMbr 6;raroreopl{TeJlbHocrn. lloee4euue pyKoBoAr.{Tens. 3creenr{ecKue
HopMEI. llpo6neuri o6yuenax gTurrecKoMy noBeAeauro. Kyrnrypa Aocyra rr 3AopoBbrir o6pas
)KH3Hr4. Kar< eocnurr,rBarb yBepeHHocrs s ce6e. llpolaso4eficrgrae crpeccoBbrM crrryaur.rsM.
3ruxa yrrpaBneHn.s.

Tema 7. XxrerpaqrroHxbre npoqeccbr B MeHeArrMeHTe
CyryHocru r.rHTgrparlurz. llprauqar;hr HHTefpar\r4tt. Hanpaereuur H MexaHH3M HHTerpa-

qrau. MeroAbr I4HTerpaqr4rr AeflTeJIbHocrH opraHrr3aIIHH. Couaconanue a KoMMyHr{KarlHfl -

eaNHefirune $axropu irnTerpaqr{H ynpaBJlenNs. Kox{N[ynirKaraBunre csoficrea un$opiuarlr4:4.
BraAu KoMMyHr4KarIuft u Kpurepr.ird rzx xxacca$I{Ka{au. TenAen:Iua u @arroprr $ynicqraoea,w-
Horo pa3AeJreHufl ylpaBneHrrecxoit IefirenbHocur. Cnequanu3r{poBar{Hbre rfyulcqrzn ynpaBJre-
uur. I,Iurerpal{Hs AeflTerrbHocru: IIeJIX, (pynxr1lu.r, opraHrr3auus. CorlxarbHo-rrcuxororuqecxne
Qaxropu rrnTerpaqun. Peaymrar yrrpaBnenus. BHeuruss cpeAa npeAnpr4flTr,r-{.

Tenra 8. Mole,rrapoBaHrre curyaqufi r.r parpaSorrca pemeunx?
Mo4ennpoBaHae cnryaqufi. Tunlr peIueHxft. 3auporpaurvrxponanniie H He3anporpaM-

MI4poBaHHbre pelreur4x. KounpoMrrccbr. Mero4raxa paspa6ornr{ yflpaBneurrecxnx peureuuii.
CneqH(puuecKr{e ro4xo.4bi rc pa:,paSorrce perreHr'rft .

Cxeua rrporlecca rrpn:nflTtrs. palll{oHanbnbrx peme:rrEft. fiuarHocrrrKa npo6:retrli. Pe:re-
BaHTHas uH$opuaqax. (DopllynupoBKa orpaHlrrIeuzfi n rpxreprreB rrpuHrru{ peilreuaf. Onpe-
4eneHl4e anlTepHarras. Oqexra anbrepuarun. Bu6op anbrepHaruerr" Peanu3arlxs. O1patnax
cBf3b.

Apyrple cpaxroprr, BJlpl.src[u{e Ha rlpoqecc rrpuHrrus pelreHrrfl: JrrrrrHocrHr,re or]eHKH py-
KoBo.{I,ITenfl, ypoBeHb prrcKa (yclonux onpeAeJieuuocrr{, ycrioBx.f, pucKa, ycnoBr4s HeorrpeAe-
reHnocru), BpeMfl r{ r43MeH-flrorqeecs oxpyxeHlre, ran$opvraqr4ouHbre rd rroBeAeHqecKue orpaHrr-
IIeHH.a , OTpI{IIaTenbHbIe IrOCJreACTBH.rr, B3zIIzMO3aBHCHMOCT; peUenuft .

Ponl lroAerefi e ynpaBJIeHHlr. Cnoxnocrb yrIpaBJreHr{ecKHX npo6nervr r{ sKcrrepi{r{eHTu-
poBanlle. llpodnerr,rsr MareMarr,IqecKoro MolenupoBaHlrr B yrrpaBner{Hr{ opfaHa3ar{uefi: He"qo-
croBepHble I4cxoAubre AorryrleH;{s, orpaHl4qeHHbIe Bo3Mox{Hocru flonyqenn-s Hyxnoit au$op-
MaqHI4, crpaxra rroJrb3oBarerx, cnaboe HcrIoJIb3oBaHI4e Ha rIpaKTHKe, Lrpe3MepHo BbrcoKafl. c'ron-
MOCTb.



Teua 9.Ilpupoaa u cocraB {yxnqufi MeHeA)KMeHTa
Co4epxaruae rrou-f,Tl4x "Qyrixqrzfi yrlpaBJreurls". Kracur$uraqux,{ryunuuft ynpaBnegpis.

Asa,rug (pyurcqafi yrrpaBneHlrf, lr ero qens. O6reKTHBlrhre ocnoBbr Bo3Hr4KHoBeHax $ynxura;
yrlpaBneHl{x. llpoxenenne rpe6osaHufi 3aKoHoB r4 Epr{HrIHrroB ynpaBneuus B $ynrcrlNxx ynpaB-
JIeHH-s. O6iqae $ynrqraa KaR HHBapHaHTbI cacreM ynpaBnenug. Cscreuuhre xapaKTepgcrggr.l
coAepxaHHfl yripaBnenqecxoft AeflTeJIbHocrH. Atcrya;ur:aqus yflpaBneHr{ecKux $yuxquli n
ycnoBusx flepexo4a K phrnoqHofi gronoN{raxe.

flnanrapoeanae. llonsrras.vrrrecvIn, {enei opraHr43arlnrz.,{epeno qenefi. flonarae crpa-
refHH. BI'r4u crparerufi. SWOT-varpnqa. Car:sHbre r4 cra6sre cropoHhr opraux3arlnra. Bog-
MoxtHocrH H yrpo3bl. BuArr nJIaHoB. fopxsour rrnaHrdpoBanus. Ensnec-fiJraHr{poBagr{e, KaK
KoMrIJreKcHoe MoAeJII{poBaHI{e 6yAyrqefi Ae-srenbHocrrn. llosxrae 6iagsec-n rrala.

OpraHrasaqraa. Opranra3allut KaK caMocrorreJrbnarr cr{creMa: Srelreiftg opragr.r3arlr4og-
HbIX cHcreM H npoqecca yllpaBneri.I1,s. MoAels BHyTpeHHHX nepeMeHHhD( opfaHrlr;arpnrr" rlerg,
TexHoJlofut, crpyKTypa, 3ahaq]/, nIoAH. Bireruuflf cpeAa rrprMoro H KocBeHHoro nos4e*erBr{.fl.
KpNrepuu pe3yJlbraruBnocrlr ylpaBneHrrx: 4eficrneHHocrb, gxonoMnrrHocrb, KaqecrBo, npor{s-
BoAHTeJrbHocrb, HoBoBBe.qeHHfl, Kytlbrypa rpyAa, upu6rrnrnocrl. MoAerrrd cqcreMhr yrrpaBne-
HHs opraHnsaqaeft : opraHu3aquoHHbre crpyKrypbr yrrpaBneHrrr.

Morr'rnaqnx. Craprre KoHIIenrIrIH MoruBarlrar4. <Msrol rcrlra a rrprHrrxa). I4cno:rlsoBaHHe
MeroAoB rIcHXoJIorHa. Coepuerruie reopI4LI MorlrBartrlra. Co4epxareJrbubre reopur4 MorgBarlr.{H.
Morranargaa Ir I4epapxr4l{ norpe6uocrefi. I4cnomsoBanr4e reopxr,r Macnoy B )mpasnenm. Teopna uo-
rpe6aocreft MarKnelrianaa. .trplxtpaxropHa1reopar fepq@ra- llpoqeccyamr*re reopur{ MorrrBar+{ri.
Teoplrx oNia4anrafi.

KoHrporir,. llonsrae cucreMhr KoHTpoJlx. Cocrae cacreMbr
HarrpaBneurds KoHTpona. O6paruax cB.rr3b.

KoHTpons. Tpagaqaoeurre

Teua 10. Crparerurlecnne r{ TaKTI{qecKr.re rrJraubr B cr{creMe MeHeAxrMeHTa
Ynpas:reHrae H rlJrafiHpoBaHxe. Pa:Hona4nocrra rrJraHr4poBaHa{, THrrEr nJraHoB. 3dl$ex-

THBHocrb rInaHI4poBaHHx. llplleubl, ilpolleAyphl H rrpaBi4na n paapa6or6e cTparergqecgr4x H
TaKTrIrrecKHX fIJraHoB' Hayuuax I'I KoHKperHo-HccJreloBareJlbcKafi ocHoBbr crpareru"recKofo
rlnaHllpoBaHur. Coqua-nbuhre H SroHoMxr{ecrae (farroprJ crparefar{ecKofo .ro*""po"u""r.
CtparerauecKoe rnaHupoBaHpre H pa3pa6oma rrporpaMM. Oqenrcra crparerxr4. Crpyxrypra3ar{pr.r
reH4euquft pa3Brirplt rz noc.re4oBareJlbHoe BHeApeHr4e crparefnrr. Kparepaa e$$eicrliegocrn
cTpaTerHrlecKoro frJlaHrrpoBaHH_fl .

lllanrzponanae peanl{3allalr crpareralr. Peanusauas crparerur{ecKoro rrJraHa. ynpanne-
HHe peanl{sallHeft crpareflF{ecKofo rIJIaHa H KoHTponb 3a ero BbmoJrueur{enr. OrleHrca crpare-
rEqecKoro rnaHa. Pa-sHoeI.rAHocrI{ crparernr vt raKTr{Kr4 B yrrpaBneHrzN (pnpvoit. OcHoegrre
$ar<ropnr, olpeAentrcIqae snr6op crparerul{ rr raKTr{ra. Crparerrrs H 

"*ni'"r.u 
MeHeAxrMeHTa

rax $arrophr ycrexa.

Tetra 11. Opranrasaquofrkue orrromexr.rs B cr,rcreMe MeH€,uxrMeHTa
llonsrue opraHH3aIIHI4 I{ ee $yHxqNx. Pa:4exeuae rpyAa - ocHoBa opraHg3arlrroggbrx

ornoruesraE.
Xapaxrep, coAeplxalrae Ia ocodesHocru ynpaBneHqecxoro rpyAa. Pa:4ereHae, Koorrepa,-

L\Hs' H cfleql{ilJll43 arJkrfl yrrpaBneHrrecKoro rpyAa. Ocnoenrre HarrpaBneHufi HayqHofi opraHasarlara
ylpaBneHrrecKofo TpyAa. I{enu, 3ahartr H rlplrHrllrnhr opraHu3auxu ynpaBreHr{ecKoro rpyAa.
CyrqHocrr 14 coAepxanue HafrHofi opranasarlr4u ynpaBreHrrecxofo rpyra. pacnpe4era""r 

"$uxcaqax (pyHxqxfi yrlpaBneHux. {ocroaa crBa 14 Henocrarrx c[yHxriuoHaJrbgoro pa3AeneHn.rr
yfipaBneHrrecKoro rpyAa. Tpe6onannfl K perJlaMeHTarluu ylpaBreHrrecKoro rpyAa. TengeHquu lr
Sar<roprr $yuxIliaonaJlbHofo pa3AeneHI.I{ ylpaBneHqecxofi AerrenbHo.t". Crr"riuann3r4poBag-
nrre $ynxql4l4 yrrpaBneHl{s. I,lnrerpaqx.u Ae-flTerbHocrr{: rlenr4. Synnqau, opraHg3ar{r4.rr.

[enap:rarr'reHTanu3allufl 14 ee BHA6I B opra:rrr3arlas. Tansr 
"oact" 

H xapaKTep ee ocy-
IrIecrBneHHa' llpoqecc Aenerl4,poBaull-fl BJlacrlr. Ifeurpanu3arlr4r H AerleHTpaJrr43arllrr.



Ilo.rrHoNroqux u cfaxrophr HX pacnpereneHnfl. PasriuqHsre Bapr4aHThr pacnpereneHuff
IlorHoMorlrrfi: qenrpanl,rcoBaHHoe a AeIIeHTpanrBoBaHHoe ylpaBneHr{e. flenerupoBaHr{e rroJrHo,
Mo.ruf B rlpoqeccax yrrpaBneunx; BpeMeHHoe, npo6reuiroe, npo$eccrronanbHoe, opfaHu3afIr{-
oHnoe (cos4aHxe xorvriaccufi). llpeunayrUecrBa r4 HeAocrarr(H rIeHTpaJrH3oBaHHofo H AerIeHTpa-
nla3oBaHHoro yrlpaBneHr4lr B MaJrbrx 14 KpynHbrx opraHr43ariuxx. (Dyurrlr4oHanbHoe coAeplrasr{e
rIoJIHoMoqLIft. Bu6op a peryJrnpoBanr{e crerleHl4 rleHTpairrr3arlun yrrpaBJreHu.fl (coueraHue qen-
TptuIH3oBaHHoro I{ AeIIeHTpana3oBaHHoro ynpaBnenux). llorpe6nocra B H3MeHeHaH crerreHpr
{eHTpanH3arIr4H B npordeccax pa3BHrHs (f upvmr.

P ons rco op iltar:aarJr4rr B opraHn3 arIH o HH oM rrpo q e c c e.

Teua 12. (Dopmsr opraHHBarIHH crrcreMbr MeHe&rxMeHTa
Cilcrerr.na MeHeAlxMeima. Ooptrtbl opraHu3 arilrn cl4creMbr MeHeAXMeHTa.
OprauusaquoHubre (popurr Ir crpyKTypbr yrrpaBnenug. ClrcreMa rr opfaHr{3arruoHHa-fi

crpyrTypa yrpaBneHux. l{ousrue opraHl{3ar{rnonnofi crpyKTypbr yrrpaBJreuus. CoorHocureJrr,-
Hocrb opraHH3aIIrIoHHLrx orpyxTyp ynpaBneHr4r c npor43BoAcrBeHHbrMH crpyKrypaura. flpraH-
rIHnbI {iopvrzpoeanrrs H pa3BI4T}Ifi opraulz3ar{HonHbrx crpyxTyp ynpaBneHnx. fleiicrsrle H ttc-
rIoJIb3oBaHHe 3aKoHoB ynpaBJrer'ws. Tiprl (ilopr,ruposauur.i opranx3arlrroHnbrx crpyKTyp. Kpure-
pHH BbIAeneHHfl 3BeHEeB ?I cryneHef yflpaBneHux. Oprann3arlr4oHnas $opua H crpyxTypa
ynpaBneHr4{.

Xapar<repxcruKu opfaHI{3aIIHoHHbrx crpyKTyp ynpaBneHr,rs. THnrr opraHnsarlnoHHbrx
crpyKryp yrpaBrleul4s. feueguc BHAoB (rlanon) crpyKTyp yrpaBrreurrs. Xtecrxpre ra ru6rne opr-
crpyKrypbl yrlpaBneHar. Crpyxrypa n ycnbnrarx rIeHTpanH3oBaHHoro H AerleHrpa.lrr.{3oBaHHoro
ynpaBneHl4tr. ,{ervrorparu3alll{rl opraHH3arlr4oHHErx crpyKTyp ynpaBneHHs. o'CoSna3aqux"

ylpaBneHli.s. Ananrag AocrollHcrB H HelocrarKoB pa3nHqHbD( THrroB oprar{H3arlHoHHbrx crpyK-
ryp yrpaBn eurrs. I-{eurpanrn: arJvtfl. pr AerleHrpanu3arlu.s.

Teua 13. Morueauufl trefiTe"'rr,Hocrrr B MerrenxMeHTe
Teopzu MorHBaIfI4rr. Monreaqu.t cruMyJrupoBaHr{s rr aKTr4Brr3arJkrs.. flaannre H BTopo-

crerleHHr,Ie $axroprr MoraBaIIHrI. Teoprax H rrpaKTirKa MoraBaUHr{ B coBpeMeHHbrx ysnoB?rfix
MeHeAj{{Menra. Co4epxtareJlbHble reopr4l4 MorHBarlr4r4. llpoqeccy€rJrbHr{e reopHH MorrrBarluu.
Wepapxux torpe6Hocreft Macroy. Teopru uorpeduocreft Max Kne.ruaH4a. Teopn-a 4nyx cpaxro-
pon Xepl6epra. Teopx rlpo4ecca MoruBal{litz. TeopuN oxHAaHHfl. Teoprax paBeHcrBa r.{ cirpa-
BeAnHBocrlI. MoAelr lloprepa-Jloynepa. PeneeaurHocrb B yripaBJreHFu. Moranrr Aesrerleocrn
rreroBeKa I{ I4x ponb B MeHeAXMenre. ConpeMeHHbIe KoHrIelrIHr4 MOTIIBaTIHH MeHeAx{MeHTa.
BH4rt rIo3HTHBHoft Ia neratne:Ioft MorrrBar{r4a. L1cnomsoBaHl4e Morr4BaIIHH B rrpaKTHKe Me-
HeAXMeHTa. @axroprr :$(pexrNnHocrr{ MoruBat\xr4. Custcn rr 3BoJr}oqE rroHsrr{,f, (MorHBa-
IIH')). T?Inrr MorlrBarlHr{. Moranaqas r,r Bo3HafpaxAeHr{e. CrulaynupoB&HHe;.:

Tema 14. [uuananrca rpy[[ r{ Jrr,rAepcrBo B cr{creMe MeHeA}nMeHTa
Ponr rpynrlbl B rloBeAerrql{ I4 AerrenrHocr[ qeroBera. OopnardpoBaur.re rpynn. Bgarauo-

,{eficrsax B rpyurle H B opraHu3aur4r4. BosHr4nHoseHlre, flposBnenr4e H pa3uoB]rAHocrr4r KoH-
rlnuxron. BnusHHe xou$rar<roB Ha yflpalneHrre. Mexanrzgubr pa3pemelvfl. H Hcrrorrb3oBanr{.f,
xoucp,rurtoB B MeHe.4xMeHTe. Pery;urponaHlle cowranbHo-rrcaxororHrrecr<ori arruoc$epu e
KOJ]NEKTIIBC,

llpoqeccu $opvrapoealklfl. rr ocHoBHbIe cocraBrsrolir4e nr{Aepcrna. @oprr€urbHF,re 14 He-
$opnralrusle (parropsr nl{AepcrBa. Ilpoxerenne nulepcrBa B crnne yflpaBnennx. Paaaonu4no-
cru cruneft ylpaBneHux. Cy6texrlrBnoe u o6rexruBnoe, co3narerrbnoe H crr{xufinoe e crurre
yrlpaBneHax. Jlugepcreo I{ Kynbrypa B coBpeMeHHoM MeHeAxtMenre. Ten4euqur pa3Barrrfl srw-
JUr ynpaBJreHras. JlraAepcrBo H rroBbrrrreHrae e$$eru4BHOCTr,r ylpaBneHr4s.

Telra 15, Ynpae.ueHrre rreJroBeKoM H yrrpaBJrenae rpynnofi
Ynpaueuae AesrerbHoqrbro rIeJIoBeKa lI rpynrrbr. (DopnrapoeaHue rpyrrrbr B npol1eccax

opraHH3aqNu. (DopnaanbHbIe 14 ile$opuanrHhre rpymrsr. (Daxropbr Bo3Hr{KHoBeHrlrl r{ oyulecrBo-
BaHHfi ne(popuanturx opranvsa!;zft. Ocuonurre xapaKTepi4cruKu uerlopruattHbrx opraatrza1wit.
Pom ue$opManbublx opranusaqufi n cacreMe MeuerxMenra. Bsanrvlo4eficrarae @opua"urHhrx H



He(bopMan;HbIX (barropoB oprarlkaa\Hfr. O6ecreqeHae s$$ercrxnnofi paSoru rpyrr no $op-
MitiIbHbIM r.r He$opuanE HbrM $axropoira opfaur*a:Iulr.

Pyxono4crBo: BJracrb r{ rraprnepcreo llonsrue BJracrH B MeHeAXMeHre. Txnororss Bra-
crra. OdnaAaHI{e BJracrr,Io, Hcrlolb3oBaul4e BJIacrI{, [ocJre4crBrrfl Bilacrr4. Blacrr i{ aBTop]4Ter
MeHeAXepa. OrHonrenxe K BJIacrH MeHeAXepa H nepconara. EarancupoBaHr4e BJlacrr{. IIpN:ua-
xx, c$axropbl H nposBJrenu{ HeyflpaBnsel\{ocru. Vqacrue B yrrpaBneHnu: uorpedHocrb, $opnaar,
s$@errunxocrr. llon.srae rraprHepcrBa. llaprnepcrBo B rrpoqeccax MeHeA)KMeHra. CoorHoure-
HXe Brracrrr r4 rraprHepcrea. TeHAeHrIHrd,ueMoxparr43aqrdr4 MeHeAXMeHTa.

Teua 16. CrIl.lrl MeHeAlr€MeHTa r{ HMrr[]K (o6pa:) MeHe4xtep*
llonsrrae crxJls pyKoBoAcrea; Asropurapnrrfi, AeMoKparuuecrufi, :rrn6epa-nrx;tft crra:rra

pyKoBoAcrna. "YnpanneHqecKa-fl peilrerKa". Mero4rr pyKoBoAcrBa: riporno3br, pacrropflNte*l4rl
HHcrpyKTripoBaHHe, HacraBJreHrre, coBer, upoct6a, yroBapr4BaHr.ie.

flore4eHuecxkria. kr ctiryaqaonurrfi no4xoAbl K JruAepcrBy. Anroxparurrnoe E AeMoKpa-
THrrHoe pyxoBoAcrBo. Pyrcoeo4crBo, cocpeAororrenHoe Ha pa6ore a Ha qeroBexe. r{errrpe cu-
creMb: Jlafircepra. K.naccnlpraKalllzfl ctranefi nnAepcrBa. lIoAxoI c noexqlrfi qeJroBeqecxr4x orHo-
ruenufi. CnryaquouHafl MoAeJIb pyKoBoAcrea @u4nepa. Ilo4xo4 "nym-qem" MHTqela u Xay-
ca. TeopNx xu3HeHr{oro qr,rrna.

Tenra 17. KonS"ux{KTHocr5 B MeHeAxMeHTe
llprapoga I4 cyrb rouSnaxra. l{pir.ruHrr xon$nraxra r{ ero nocneAsrBnN. @axropu

yrly6neHN.u, orpaul4qenrrs, cy)KeHufl I4nH pacmapeHrar xoHSrrHKTa. Koa$nnrr 14 MeHeAXMeHT.
Tanororn.s ronSmaxroe. Konrf:rur<mi.qefonbre, Jrr{qHocrHbre, rpynrroBbre. MoAe:ru r<ou{rmaxr-
Hbrx crrryallxfi. Pery:rrrpoBaHue r<ou1pruxrublx cr4Tyarluft n ciacreMe Mer{e,4xMenTa. Poll lcori-
$turra B I,I3MeHeHHH opfaHI43aIIEIr. llpupo4a lr lpurruHbr crpeccoB. Bsaui\aocessr nonSraKTa r{
crpecca.
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Pasnefl 2. SKoHqF{nKa npennpusras

Teua l. IlpegnprrfrTrle xar cydrercr :a cSreKT rrpeAnpr.rHnMareJncrcofi AefiTedr;Ho-
CTI{.

O6riias xapaKTepl4crura rrperflplasrlifl, efo BnerrrHs-s r.r BHyrpeHH-rrs cpeAa. OpraHir:aqu-
oHHo-rpaBoeue Qopuu npegnpuxTux. BugsI o6re4rzHeHiaf npe4rrpnxtwft. Opralrn:aqr{oHuax
crpyKrypa Ir yrpaBJreHi4e rrpeArrprrrTr.reM.



Tenra 2. OcnoeHsre u odoporHble cpeAcrBa rpeArpusrus.
Ocnonusre cpe5crBa: r{x cocraB a crpyKTypa. OIIeHra u yqer ocHoBHbIX cpeAcrB. @Ia-

su.recxuft H MopanbHrrfi ugnoc. Auoprnsaqus ocgoBHbrx cpeAcTs. IloKa3arelu eQ$errEBHocrI{
r4crroJrb3oBaHr{s ocHoBHbr:( cpeAcrB. O6oporHue cpeAcrBa: HX cocraB I4 crpyrrypa. Hopnrnpo-
BaHHe o6opornrn< cpeAcrB. floxagarena s$$erraBHocrl4 HcrroJlb3oBaHur oSoporHbD( cpeAcrB.

Tenaa 3. Tpygonbre pecypcbr rrpeArrpuflTuq. Hoplrupon&Hne H orrJrara rpyAa,
IlepcoHal rrpeArrparrns. v ero crpyKTypa. llporisno4lrreJlbnocrb zpyxa. Opralrusaqtm

oIrJIarbI rpyaa Ha rlpeArrpnflTnkl (Dopuu H clrcreMbl onJlarbr rpy4a.

Tervra 4. Cebecrou*rocrr rpoAyKrlrru. S$SercrunHocrb rrpor{3*oAcrBeeEcs-
xossfi creennofi Aesrefl bHocrlr npeArlpuqrfiff .

Izls4epxrn rpon3BoAcrqa v cedecronvrocrb npoAyKrlar{. Knacca$ararlr{s 3arpar :e.a-
npor.{3BoAcrBo rrpoAyxrlr4x. Ynpaueirue 3arparaMu Ha rrporr3BoAcrBo a peanld3al{Ir}o rpoA}'rt-

uHH. @rznancosrre pe3ynbrarhr, penra6emHocrb. 3$lpexrunHocrb rrpou3BoAcrBeHno-
xossft crseunofi Aesrenbnocrpr ripeAnpuflTrrt.

Tenqa 5. Ilpolrsto4crBeHuoe nJraHrrpoBaHue n 6uurec-uJraH npeAnpprfiTldn. I{nneea-
III{OHHafl H I'IHB€CTI{IIIIOHHAff AeflTeJI}'HOCTb.

llnanuponaaae Ha rrpeAlpprrrarz. Eprgnec-rnanr,rpoBankre. trtlnnonariu?r r4 r.rHHoBaIIno:o*asl
-'J Ael{Ter{bgocm.?IHgecrwrfprttr4HHBecraIIHoHHasAerreJlbgocrb.

Te*aa 6. Ana;rurnrrecKafl AeflTeJrbHocrb Ha npeArlprrsrul'I.
Vqer H orrrerHocrr npeArrpasrras. MehoAbr sxouoMlrqecxofo aHaJrrr3a. Ana-na: AoxoAoB

H pacxo.4oB Ha np e.4rrp vrflTvrn. OuHanconoe cocro.suue npeArrpu flTvrfl.

Teua 7. Oprann3arlr{fl rrporr3BoAcrBa Ha rrpe6npnsrrdu.
llpoHseo4crnennsrii rrpoqecc. OpraHu:aquoHnble rr{rrbl rrpol43BoAcr:n. Hayuurre npI4H-

ilnnbr opraHrrcarlau [porr3BoAcrBa. (Doprurt oprauu3aqula npon3BoAcrBeHHofo npoqecca. llpo-
H3 B O.{CTB eHHa-rr CTpyKTyp A np e ilrtpr4flTljs.

' 
Tepra 8. ilpolrenoAcrBeHHaq [porpaMMa H rrpor{3BoAcrBeHHaq MorrlHecrE} ErpeA-

npI{STHfl.
llpogyrqrafi npeAripflsrkrfl, ee KoHK)?eHTocroco6nocrl. KaqecrBo nporyl$rx4rr. llorasa*

TerH KaqecrBa npoAyKrIHH. Yr$anneHne KarrecrBoM rrpo.4yxrlrara. Cran4aprr43arlr4s a cepru$IE-
Karlrrfl. llpouseo4crBeHHar naouluocir rpeArlpu.flTr{.4. L{eHu z qeuoo6pffioBauue.
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Pasuer 3. MapxeruHr

Teua 1. OcnoeHrlxe rroHflTHff MapKeruHra
OcnoeHrie lroHrrus fi onpeAeneHus MapKerunra - HyxAa, norpe6aocrb, ToBap, pErHcK,

MapKerI{Hf. BNAu pbrHKoB. (DyHrqaa MapKerI,IHra:atrx cyrrlHocrb. Ha3Haqeurde u o6lacrb nps-
MeneHr{fl Mapneri{Hra B Ae.fiTenbHocrr{ npeArlpl4trar. MapxeruufoBa-s cpe4a: (paxroprr Maxpo-
H MuKpocpeAbr, HX B.rlx.srrr4e Ha AerrenbHocrb rrpeArrparrrnr. Teu4eaqlru rlo6a,ru3arl]iu 3KoHo-
MI4KI4I4 gBoffolll4s MapKerHHroBErx ronqenurafi rloBeAeHr4r npgAnpnsrvrfl.Ha pErHKe. Maprerunr
KaK HayKa, $rarioco$us,6us:Freca]f, Brrl,4esrenbHocra Ha rrpeArrpr4rrrr4r.r. 3ra:rs pa3Br{Tr4.{ MapKe-
THHra KaK HayKrr. Conpeueuiroe cocroflHrre u [epcleKTrrBbr pa3BrnTu;r MapKerr4ura.

Tenna 2. MaprcerrrHroBbre r{ccJreAoBauus
llousras r{ HarIpaBneHHt MapKerrIHroBbIX Hcc.rleAoBaHuft, npoilecc MapxerrrHroBoro r{c-

cJIeAoBaHHx. Mero4rr, aJroplrrMbr H cpeAcrBa MapKerr{HfoBbrx Hccne.4oBaf{rifi. MapxeruufcBas
raH$oprraaqr4oHHafl cl4creMa npeArlpl4trIas. OcnonHbre EoAcr{creMbr MapxernHronofi 4ri$opura-
quosiroft cHcreMbl H HX rIpI{KnaAHoe Ha3HarIeHI4e. llpraxnagHoe r{crroJrb3oBarrr4e pe3ynbraroB
MapKerrlnroBbrx uccnegonaur.rft .

Teua 3. Ceriue:rrr{poBaH:{e pbruxa
CerlreurupoBaHrre pbrHKa: ocHoBHbre cpaxropu u npuHrlnnrr. flo4roroBxa anaJrr{Tr4r{s=

cKoro orq€ra o cocroflHuu pbrnKa. Oco6ennocru oerMeHTr.rpoBaHus pbruKa uorpe6ureJrbcrr{x,
rlpoMbrrflneHabrx roBapoB, yc:iyr. MeroAu err6opa qe[eBbrx cefMeHToB.

Tenra 4. Crparerurlecnne Ir raKTHqecKIre MapKerurrroBbre peureErns o roBape
Tonap H efo xapaxTepacrlrr{a. MoAer:s rrpeAcraBneuufi r,r xlaccu$uxarluu ToBapoe. To-

BapHbIe JIHaHH LI rpyrrnbr, HX xapaK"epacTr4xr.{. oco6eirsocrr{ ycnyf KaK BHIa roBapa. crpare-
ruqecKue u raKTuqecKrre perreu:4s o pa3BI4THa roBapHrrx nunufi r{ rpyrrrr. KouxypeHrocnoccd-
Hocrb roBapa, MeroAI,IKa ee oIIeHru. XtusneuHrifi qnru ToBapa u crpareiraqecKae MapKeruHro-
BbIe pelxeHnfl B cB.s3rl c HHM. Plnnoearlprr{ KaK cnoco6 roBbrrrreuu-s Koaxypenrocnoco6Hocrr4
npoAyKIIlIH rlpeAnpurrru" Moaii$r4Karlns roBapa. Mapo.rHar noJ:r.{Tr.rKa, crparerxs, TaKTaKa.
rlpaBoBall 3arIHTa. fiusair:r^ roBapa. Vnaxonxa roBapa, rrcr{xoJrorurrecxa.fi yrraKoBKa ycnyrrr.
Mapr<erunrorble $yuxqaN ynaKoBx?r !I perreur{s o6 yuaroeKe ToBapa Ha rrpeArrpuxrxa. Cep-
BI4cHoe o6cryxranaru4e, BrrAbr cepBuca. lloguquonupoBaur4e roBapa na nrr6panHoM p6rul<e,
npoS:reurr rro3urlr4oHupoBaur4.s.

Te*ra 5. Crparernqecmrre u raKTHrrecKHe Mapxerr{HroBb{e peruenax ilpegrrprdsrics
IIO UEHAM

I{enlr ?r sal;arrr4 qe:roo6pasoBaHl4.fl, aJlropr{rM $oprrauponauus lasuclrofi qenrr. Burlr qen
u oco6essocra ax rIpHMeHeHr{s. Mero.{rr qeaoo6pa-:oBaHrrr (<sarparlr * npu6rrlr}i, rleJreBan
IIeHa, cpe4uss pblHor{Has rleHa, rleHa Ha ocHoBaHr{H orrlyuaeMoit qennocrre roBapa u r.a.). Ile-
HOBbIe CTpaTerHI{ rlpeArrpRsrr{rr, TaKTr4qecKr4e pelneHHfl rro rleHar\{. oco6eHnocTl4 ycraHoBneHH.fl
IfeH Ha ycJryfH.



Teua 6. CrparernqecKrre I{ TanTrrrlecnrre MapKerrrHroBbre peureHuq uo cdrrry x*-
BapoB 

_-
Kananrr paclpeAeneuas: Ha3HaqeHHe, ypoBsr.r, opraHu3aqas, Kp?rrepuu orIeHKH $$ex-

THBHocrI4. llocpe4nrark\ prx BrrET,t, $yxxqrnl 14 MorI,IBarIar. TonapoABr{xeHr4e: peruenr4fl no o6-
paborrce 3axa3oB, co3Aaur{ro 3anacoB roroBoft npoAyKrlr4id, e€ xpaueHr4}o, TpancrroprapoBxe,
err6op BI{Aa rpaHcrlopra, 3aBacuMocrb IIeHbI ToBapa or BrrAa rpaHclopra. JlorucruqecKue noA-
xoAbr B MapKeTr,rHre.

Teua 7. Crparerurrecrrre rr ranTr{qecnr{e MaprceruHroBbre pemeHr.rs rro KoMmyi{id-
KAqI,IffM

Irznrr I4 crpyxTypa KoMMyHurarlrafi rrpeArlplrsrusj Lrx rleJrr4, [naHr4poBaHue u 6roAxer.
Korun:rexc [poIBr4]KeHi4s roBapa: peKJIaMa, nponaraliAa, crr4Mylrr4poBaHl4e c6rtta, nuqHbie trpo-
Aaxu. Pexriaua: BI.IAbr H cpeAcrBa. flopagor paspa6orxra u 6rogNer peKJraMlr. llponaraHAa lr
na6nr,rx pr.rrefiilns. Mero,4rr rrepcoHaJlbnsrx (nuuHnrx) npo"4ax. CrulryrapoBanue e6:rrta, crpa-
TerHrIecKHe I4 TaKTI{qecrcue $oprvrrr cruMynupoBaHax. Csssr flpr{MeueHufl gJreMeHToB KoMrrJreK-
ca IIp0ABI4XeHI4S TOBapa C STarrOM XH3HeHHO|O TIHKJIa TOBapa.

Ieua 8. MaprcerrrHr MeHeAIKMeHT
Ocsonnsre [pr.rHrlr4nbr yflpaBneHqecKoro noAxora K MapKeraHry, npuHrlnnbr yrrpaBne-

-!.. HlIs NIapKerI{HroM. MeueANueHT rrpeAnpnflTprs. Ha ocnoBe MapKernHra. MapreruHroBa.s r}n:rc-
co$ax a cnoco6rr e€ pealusaqun.

felra 9. Ilpoqecc prapnerunroBorg yrrpaBJrexr{fl Ha rrpeAupr{srr,rfi
If, erenoraraHae H KoprroparuBHbre rrenu rrpeAflpr4f,Tns. 3anucuMocrb crparerua MapKe-

TI{Hra or r{elefi flpe4flpr-trTms. Auuru3 KaK $yrr qrax MapKeraHfoBoro ynpaBneHr{x, ee npn-
KnaAHoe 3Har{eHI4e B MapKerr4Hroeoft Aefrenbnocrx rrpeAnpxflTurfl. Crparernx pa3Br'rlas. npel-
TtprrflT*rfl rr crparerrrs MapKerunra. Maprcerl{HroBar rrporpaMMa rr [naHapoBaHne MapKerr{Hfa.
(DyHrrlnu KoHTpont u perynupoBanrts B MapKerllHronofi Aesrenbuocrlr [peArrpr4flTprs..

Tenta 10. Gpran:rcaqr{fi LI KoHTI}oJrb M&pr<erprHroBoro yfipaBJreHnq Ha rrpeArrpuq-
TI{H

Porir cnyxdrr rlapxeu,rHra Ha rrpernpasrrara. IIoAxoAbr K opraHr43arlraonuoMy rrocrpoe-
HIam clyxSbl MapKerr4Hra (npo4yxroerrfi noIXoA, prruovHrrfi [oIXoA, reorpa$li.recrufi noIXoA
I'r r.A.). (Dyuxqrur uo4pa:4e;i6nuff c:ryN6bl MaprerlrHra H crrerluilJrracroB rro MapKerrrHry. llna-
HapoBaHI,Ie ra 6ro4xer uaprcerunia. BuArr fIJraHoB MapKerr{r{ra, MeToAhr paspa6orxir 6roAxera
MaprerrlHfa (ucxo4r r43 HarrlrrHbrx cpeAcrB, B nporleHTax K o6rerrry [poAa]K ra r.l.). Maprerrzu-

\_. roerrft KoHTpoJIb, BHAbr 14 MeroAbL

lenta 11. Mex4y*rapo4nufi Mapnerr{H ,i
CyryHocm It cpe5a MexAyHapo.4Horo MapKerr4Hfa. Oco6enHocrrr opraHr.r3aqn!{ MapKe-

Tr{HroBbrx rrccJleAoBaHIlft n iueryIynapoAHoM MapKerrrure. Crpaterns u raKTr.rKa rrpour{KnoBe-
HHf, Ha MeXAyHapOAHhre psrHKlr.

Cnracor pertcMeu4yenaofi Jrr{Teparypbr :
1. Earaee f.II., MoNceeBa H.K., rlepeHxoe B.IrI. Mex.qyHapoAntrfi MapKerr{Hr: Y.{e6Harc

A"" crvA 
;J;:^,:i +1"' il"#.i#;?:"::Ji*,:ff;Jfi:1'"'"??t;e :rocodrae rrin cryr By3oB

- Pocroe n/[.: (DeHr.rxc, 2008.
3. fony6xoe E.lL MapreruaroBble HccneAoBaHr.rf,: Teopus, MeroAoJrorns.H rrpaKTHKa. -

M.: Ounnpecc,2007.
4. KaMe:reea H.f., Ilonsnoe B.A. MapreruHroBbre r4ccneAoBaHrlx: Yqe6Hoe noco6ne. -

M. : Bysoncnufi yue6nnx: B3O3l4, 20A6.
5. KonosraeBcKax kL@. u Ap. Mapxerr{Hr H MeneAxMe:ir: Tecrrr AJUI caMocroxr. pa6o-

rbr cryA. BysoB. - M.: Anr$a-trlpecc, 2008.
6. Kossnrena M.B.,,Ctolxpona O.B. MapxeraHr roBapoB H ycnyr: Y.{e6uoe uoco6rze

/no4 pe4. H.K. Moilceesof;. - M.: @unancrr rr crarucrlrxa,Z}}7.
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7. Kornep Q., Kernep K.JI. MapreruHr MeHeA)KMenr/nep. c aHfJr. - ClI5.: <fllirep>.
2008.

8. Kproron A.@. Ynparneufle MapKerr,rHloM: Y.{e6Hoe uoco6ue IJr-a cry.q. By3oe. - M.:
I,IsA-eo (KHOPYCD, 2005.

9. Ircfu{ 14.M. KosKypeHTocloco6nocm roBapoB r.r ycJryr: Y'{e6uoe :roco6ue. - M.:
Brrcruee o6pasoanu e, 2007 .

10. Mapxemnf B orpacrrflx:a c$epax AerrenbHocru: Y.re6uaK,4nfi cryA. BysoB no 3KoH.
cneq./no4 pea. B.A. Arexcynaaa. - M.: ,.{arnxor ra Ko, 2007.

11. MacnonaT.E., Eoxyx C.f., Kona-nur JI.H. Mapxerranr: Y.re6HHx Arrrr cryA. By3oB ro
cneq. 080502. - ClI6.: lftarep, 2008.

12. Huronafiuyr H.E. Maprernnf a MeHeAXMeHT ycnyr. [enonofi cepBuc: Y.{e6noe no-
co6ze. - ClI6.: llarep, 2005.
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4. BOIIPOCbI NJTfl BCTYIII4TEJIbHOTO 3K3AMEHA

PasAefl 1. MeHeAxNaeHr
1. Corpenrennoe rrorro)KeHlre HayKE ylpaBresus.
2. Oynxqull MeHeAXMenta: Synrqtrr4 - rIlralaprpoBaHue. opraHa3arlufi, MorrdBaTlprr r4 KoHTpoJrb.
3. OcHoerr sana4uofi H BocroqHoit czcteru ylpaBneHux (raH4HuzAyanH3M, r<ouexrunuelr).

O co 6e:rno crn KaApoBoit nonin:axu CIIIA lr .fl nonnv.
4. Kffo.resbre MoMeHTbI coBpeMenHofi clrcreN{br B3rJUrAoB Ha MeHerxMeHT: npr,rMeHeur4e cE-

cTeMHOfO, Cr4Tyarlr4oHHof o rroAXoAoB B yrrpaBneHr4r4.
5. MexarrNsN4br MeHeAXMeHTa: cpeAcrBar4MeroAhr yflpaBneur.rr.
6. llplrrrqNurt, Mero.qbl MeHeAXMeHTa, rroH.trTng odrexra u cy6nexra ylpaBneHr.rs.
7 . Ilon-f,rr{e opfaHrr3arltrtr pr ee pecypcoB.
B. Crpyxrypa yposneft yrpaBneHr4r B opraHr.r3arlnu.
9. Bueunss cpeAa oprauu3arlww, ee xapaKTepr{crr.rxu.
10. Tpyaonofi xo.rrreKTlrB, ero oco6eHHocru, orrr.rqr4rr. (Dopuanruoe a He$opManbnoe yrpaB-

.lIeH14e.

1 1. Xapaxrepl4crl4Kn r:cI{xoJlorl4qecKofo KJ]I,IMara, cflnoqeHHocrr{, coBMecruMocrg nloneft B
KOJIJIeKTIIBe, OTHOIrreHI4e, UeHHOCTH.

\-.- 12. 3r<oHoMHKa Lr colll4oJroras ylpaBnenl4s nepcoHaJroM u $oprrupoBaxr4e rreroBeqecKofo Ka-
III4TAJIA.

13. lIonstrnfl, Tanbr pyKoBoAcrBa B oprar{kaar1nn.
14. llpoqeccbl yrIpaBJIeHH.fi: qenerronaralilb H orleHKa cuTyaqrrr4, npr.rHrrue ylpaBneHrrecKr{x

peruenafi.
15. IOpraauqecxas H colll4anbnafl orBercrBeHnocrb B [paKTr4Ke ynpaBneHus.
16. llpxnroe coqrlarTbnoe geftcrnxe 6IasHeca, rronsrr4e corluanbgoft ornercrsegHocrr4 lttsweca.

llontrrneuue srr4r{Ho crx rroBeAeHrrx cpupwru.
17. Tunu crparerxfi 6r.rsHeca. Odriacrx nrrpa6orxlr crparerur4, graJroHHbre crparerr{E pa3Ba-

TI4g.

18. lloHsrae rz neo6xoAt{Mocrb ,4enerupoBaHus noJrHoNroqufi. tr4qpapxauecxae ypoBHrr ynpal-
Jre lrrl_fl ?I 3AAAqLt Aetlef r{poB aHHg..

19. [enapraMeuTu3arlr4r H Koorrepar]Hr B opranr43arIuu.
20. Pa3lereHr4e rpy4a ra cnerfaar:a3aqr4s B opraHr.{3arluu.

PagAeil 2. 3noHonflrca npeAnpusrns
1. llpe4nplrurrle KaK ouroenofi cy6tem a o6rexr sKonoMaqecr<oft re.sreJrbHocrg. CyrqHocrr

rlpeAnpHsrr{x ra Soplru SKoHoMl,Iqecxofi geareJlbHocrr.r. llonsrus: opraHu3ar1ns, npe1irrpns-
THe, r{pe)KAeHae. 4,

2. Xogsfi creeHuble roBaplrlrlec rBa ?r o6rqecrea. llpousso4crBeHHbre KooleparuBbr.
3. CySsemrr H BaAbI flpeAr:pld$EMareJlbcKofi 4exre:nuocrN. Ma,roe [perflpr4ur4Mare.]rbcrBo.

f ocy4apcrBenHatr rroAAepxKa i\{anofo flpeArrpaHr{MarerbcrBa.
4. llpeAnpuru4MareJrbcrufi pucr. Ynpannenrae pr{craMr.r H MeroAbr r,rx orIeHK}r.
5. 3xonovrraqecKlre ra $anancoBbre pecypcbr.
6. Ocnoeasre $on4u npe.4flpl4lrrnfl Kax sKoHoMuqecKa-s Kareropr4s. Cocrae H crpyKTypa oc:

HoBHbrx (pou4oe.
7. O6oporarre cpeAcrBa rpeArpnsrIax. O6oporHrre SonAbr npeArrpr4srnfl r4 r4x crpyKTypa.

SonAr,: o6pa:rleHras rr r4x crpyKTypa.
B. Ka4prr [peAlpusrl.rs: Karefopan, npo$eccrlr4, cnerrraanbnocrn, KBaJrlr$Nrarlnr, rrrrarHoe

pacrrr{caHue, yrpaBneHr.re KaApaMu. llpoqeaypa ordopa KaApoB.
9. llporasno4ureJlbnocrb rpyaa. llnanraponaHue rrporr3BoAurerbHocra rpyAa.
10. Opranl{3al{lll onJlarbl rpyAa Ha npeAnp?rflTnn. Tapu$uax cucreMa orrJrarbr rpyAa. Oopurr ra

cl{creMbl orlnarbr rpyAa. Becraprzdrubre cacreMbr orrnarbr rpyaa.
i 1. KnaccuSaxaqlrx 3arpar rra [pol{3BoAcrBo. Ciuera 3arpar Ha rrpoa3BoAcrBo H peann3ar]Hro

rrpoAyKr{r4H.
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12. Ka-unrcynupoBar{I4e cedecrorznaocra: KanbrynrrpoBanae, qexoBa-s, npor43BorcrBennafl H rron-
:ras ce6ecroplMocrb. Pac.rer [p.flMbIX 3arpar. Clrerrr KocBeHabrx (rcounlexenrx) :arpar.
l{nanonax, gMerna.s, HopMarI,IBHar, [poeKTHafl, orqernafl.lrxoggficrnegHa-s cefiecrouMocra.

13. Ilonsu4e I{eHb; I4 rlenoBa^rr froJrr4Tr4xa npeArrpraflTas. I{enonue crparerur4. I{enonas cr{creMa"
Branrr uen.

1 4. flpu6rurb npeArrpu s'tkrs. 14 peura6elsuocrb rrpor43BoAcrBa.
15. Cyq:rocru lr (fyrr qau $unancoe. (Dopur4poBaHne Sanancon npeArpu.rrrrf,.
16. IuIHsecrI4poBaHHe HoBoBBeAeuufi (ariironaqrfi). Cracrelca pa:pa6orxr{ r{ nocranoBxr4 rpo-

IyKTIHH Ha rrpoH3BoAcTBO.
17. Eroaxer rlpeArlplrrrua. Besy6rrroqnocrn pa6oru [per[p]rsrrrx. Toqxa 6esy6rrrouHocru.
18. Ana-nils $nuaHcoBo-DKonoMuqecKofo rroJroxeHr.ur npeArrpr{rrns. OcnosHrie B?r,qbr alalrkrsa.

foAosofi orrler fipeAlpldsrrs. OcHosurre QunancoBhre AoKyMeHTbr rrpeArrpprsrw;6arrat.re,
orqer o :rpa6uxx a y6utrax, orrler o rfoHAax r4 r4x HcrTonb3oBaHr4u H cqer rpraHaacupona-
HHE..

19. Meroabr rrJraHrdpoBalnfl.. Blr4ri [naHoB Ha npeArrprrflTvrs.
20. Ynpaurenrle KaqecrBoM npoAyKrlur4 Ha rrpeArrpr4 flTvrrr.

Paslen 3. MaprcerxHr
1. OcnosHrre rroH-flTufl Mapxerr4Hra, Mapxerrlnra-MeueAntMeHTa.
2' Boupocu, peilraeMble MapKerl'IHrotr. Sranrr pa3BHTHs MapKeruura KaK HayKH.
3. llonsrue pbrHxa. Bagsr pbrHKoB. Oco6enirocrr4 pbruKa ycjryr.
4. Ynpaanenae MapKerr,rHronr. KouqenqudynpaBJreHr4fl MapKerfiHfoM.
5. CenraeHraqr4sphrHKa.
6. llo:aquouupoBaHue roBapa (ycnyru) HapbrHre.
7 . flpanqNuri opraHa3arlr4rr MapKerranroeofi c.xyN6rr Ha ripeArrp r4fiTun.
8. llpoilecc npnHsrufl pemeHu,fl o rroxyrrKe.
9. Crparerau oxBarapbrHKa.
1 0. Cucreu a alaJrrr3a MapKerrrHroeofi un(popMarlxr.r.
1 1.' Mero4br MapKeruHroBofo HcsJreAoBaHux t c6opa unsoplraqua.
1 2. Tonapna-f, rrorr,rruKa rrpeAlpr4rrufl .
i 3 . Crparelr{i.r MapxeruHroBoro rleHoo6pa-:oaaHux.
14. KaHanbr pacflpeAefieHu-s ionapon u ycnyr, nx nnacmrcfr{Kar{lr_s.
1 5. flpobneMbr, crpar ernvr u uero4rr MapxeruHrosofi xol.{MyHHKarIErd.
i6. CrpareFlrrlecKoe rrnaHllpoBaHr4e H [naHapoBaHae MapKer]rHra.I4xB3ar,rMocB-fl3E.
17. Kraccu$urcaqrax ycryr, HX orrnrrr,r.fl or Marepr{nJrbHbD( ToBapoB.
1 B. crpare rHE rr raKTHKa rrpoHHKHoB elrrl HaMenrAynapoAHbre pbrHKH.
I 9. Br,r4u Beprr.rKtlrrbHbrx MapKerraHroBbrx cr4creM.
20. MapxeruHroBafl cpega rrpeArrpr4firr{r.
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s. TEMbr [Jtg, cosECEAoBAHr4r{
Pasaer l. MeryeaE!4elrr

1. Ocnosnrre rIoAXoAbI K onpeAeneHulo rroHsrr.lfl (MeHeAErMern>. OcsoBnbre Brl4br pa35ene:
HHr yrrpaBJreHrrecKofo TpyAa.

2. Coepeueanhre rrrKoJrbr MeHeA)nMeHra: o6qas xapaKTepacr?rKa.
3. I-{eria H 3aAaqa B cr4creMe coBpeMeHHoFo MeHeAXMeHTa.
4. Opralru:aqas KaK colllzanbHa.s cucreMa: ocodesnocrn H cr4crevrooSpa-eyrcrqxe rparcropu.
5. florl-f,rue pbrHKa c rorrxu 3peHus efo gKoHoMuqecKofo coAepxanr.r_{.
6. YupaeneHNe rIpoLI3BoAcrBoMl cyrluocrb rr co4epxaHrae. Cucreunrrfr uo4xoA K yrrpa-B.Ee*

Hr4ro [poi43BoAcTBOrU.
7. floH-srrle (opraHI43aIII4oHHat crpyKTypa ylpaBneHi.rs>. OcHosnbre oneMenTbr oprauiruar5l1-

ounofi crpyKTypbi yrlpaBneHu.s: 3BeHbs, cryrreHr{ rr cBs3r{. Tpe6onauafi, [peAlsBJ]qeMbre K
opraHr{3arlnonsofi crpyKType yrpaBneHs-fl .

8. r{eroee.{ecrnfi notenlrnan MeHeAXMeHTa: rroHrrue. cyrrinocrb r{ Fonb B MeHeA)KMeHTe.
9. Kpureprzn orleurrl s$$exrranHocrrz B MeHeAXMeHTe.
10. Ocuoenble reHAeHIfr{[ MeHeAXMeHTa: HoBoBBeAeHr{r (unnonaqur.i), nureipar\kr*, EHTepHa-

rlr,roHam{3arllds. 14 Ep.

Pag[e,r 2. SKonohardna npeAnplrqrraq
1. Crpyrrypa HaIII4oHaJIbHofi gxoHoMI4KH: c$epu, cerToprr, KoMrrnercbr r.i orpacnr4.
2. Tlirnectlrqun, I4HBecTHIIEoHHa-s rroJrlrrr{Ka, HgBecrnrluonsriir npoexT.
3. I'IueecrupoBaHue HoBoBBeAennft (uuubnaqra*). Cacrenaa pasila6orxn H riocraHoBKr{ rrs*:

AyKrIHr.r Ha rrpoH3BoAcTBo.
4. Cylqnocrr LI Kpidrepul4 sKouoMn.recKofi e$$exrnenocra. A6coJrroruar r{ cjlaBur4Tenr}Ha-s

3xoHoMulrecr<ax s$ $eRTHBHocrb.
5. Oqenxa Koh{Mepqecxof :$cilexurBHocrr{ r,rHBecrr{qaoHHb:x npoerToB.
6. Sanrporcmo rpeArrprrxrvfi.
7 ' OraHancoeoe [naHupoBause Ha rlpeAnprrfl"rnw. Oneparasnoe $uuancoBoe rrrraHpipsBanue.

QianaHconufi ueseAxuenr.
8. ll.raHraponaHre clron4a orrJrarbr rpyAa.
9. llnanraponaulre rIHcJIeHHocrr{ pa6oruuxoe. Pac.{er 6rcANera paGovero BpeMeHr4. MeroAr,r

pacr{era rrucJreHHo cru pa3nr4qHbrx Kareropafi padoreraxon.
10. OpraHl"rcalJrrr npol43BorcrBa Bo BclroMorarenbHbrx r,r o6cryxaBaloilIr{x noApa34ens1rtflx

rrpeArrprrsTtis.

Paeter 3. MaENccrrarsr
Cyqnocrr MapKerr.inra : [prrnrlr{nbr, rleJrr4, $ynxquu.
Kounner<c MapKerr4uf a.
Marpo- H Mr4xpocpeAa Maprgrn:atau ee cocraBllflrotqxe.
Mapxelruf oBbre r{ccireAoBaH?r{.
flonsrue roBapa. Mynrruarpw6yrweual_ MoAenb roBapa. MapxeraHroeHfi norxoA K KJrac-
cra$raxaqrara roBapoB. KoHrlenuNfl xH3HeHHoro {r{Krra roBapa. llon-rrNe HoBoro roBapa.
MoAelr noKynarenbcKoro noBereHl{s: BHerrrHHe H MapKerr4HroBbre crrzMynbr; $axroprr,
BnrrrrcruHe Ha lroBeAeHr.re froKyfraTeJrr.

7. Knaccx$Iaxal{I4t roBapoB: ocuoBHbre rroH{Tr4rr, Ha3HaqeHEe, MeroAbr, r{x xaparTepr4crnxa,
rrpeaMytqe crB a r.r He.{o crarKrz. Ilpanrana xlacca$ax auuw.

8. Mapr<ernufoBoe qeuoo6pa:oBaHue.
9. Peruraua rr cBs3lr c o6ulecrneHHocrbro B Kor\e\repqecKux crpyKTypax.
10' Jlorucu{rlecKue ocHoB},r rloBhrllrenr{s KoHKypeHTocuocodsocrr.r flpeAnp:aflT:,lrr.

3ae. rafe4pofi
<llpoasno4creeHundt MeHe.4xMeHT))
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P.A. Blrrcy;roe


