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Koncnekr Jexknui
ITo kypcy
KopnoparuBHble cTpaTerum: pa3padorka u peajau3auus

Jlekuus 1. Beenenune B Crparerum.

KopnioparuBHast cTparerus - B OTJIMYUE OT KOHKYPEHTHOW CTpaTeruu Ha ypoBHE OM3HEC-
€IMHUIIBI - 3TO IUIOXO NMOHMMAJ AeITeIbHOCTHI0.O0NacTH CTPAaTEeruu, U 3TO, KOHEYHO, MOIBITKU
pELIUTh INIaBHBIM BONpOC B OM3HECE: MOYeMy HEKOTOpble (PMPMBbI PEBOCXOIAT JIpyrue Gpupmbi?
OMIUPUYECKH OYEBHJIHO, YTO HUMEIOTCA CYIECTBEHHbBIE DPA3JIM4YMU HPUOBUIBHOCTH MEXITY
OTpacisiIMH, MMEIOTCSl 3HAYUTEIbHBIC DPA3IUUUs MPUOBUIBHOCTH MEXAY (UpMamMH U BHYTPHU
oTpacliei.

Kak Takme xommnanuu, kak Disney, co3maBaTh LIEHHOCTH uepe3 pPa3IMUHBIX cdepax
O6msHeca. Kak KOMIIaHusi MOXKET yBEIMYUTh CTOMMOCTH CBEpPX TOTO, YTO OM3HEC-CIUHHIIA CaMO
no cebe co3maer. O1o TpeOyeT KOPIOpAlMUd HMHBECTHPOBATH B ILIEHHbIE HAabOpa pecypcos,
pemecio OusHec-mopT¢enb, a Takke pa3padoTaTh OPraHU3ALUOHHYIO CTPYKTYPY, CUCTEMBI U
KOPHOpaTUBHbIE (DYHKLHHU, YTOOBI MOAETUTHCS JEATEILHOCTU MJIM IEepelaud HaBBIKOB BO BCEX
NOJPA3EICHUSIX.

KopniopatuBHas cTparerus MOXKeT ObITh OIIpeeieHa KaK ClI0ocO0 KOpHopausi CTpeMUTCS
CO3JaTh IEHHOCTh IOCPEACTBOM KOH(MUTYpalMl W KOOPAMHAIMM CBOMX MYJIBTHU-PBIHOYHON
JIEATEIbHOCTH - KaK OHA CO3JACT M COXPAHSIET KOPIOPATUBHBIN IIpeumyiecTBo. KoprnopaTuBHbIil
IPEUMYIIECTBO MOXKET OBbITh OIpesesieHa KaK CTElNEeHb, B KOTOPOH KOpHopanusi YCHJIMBAeT
KOHKYPEHTHOE NIPEUMYLIECTBO CBOEro Ou3HEca, CBEpX TOro, YTO M3 (B JIYUIIYI0 CTOPOHY)
AJIbTEpPHAaTUBHON CTPYKTYpbl COOCTBEHHOCTH.

B xoprniopatuBHO# cTpareruu, KOHEUHO, (POKYC CMeLIaeTcsi OT OM3HEC-BO3MOKHOCTEN 115
KOpPIIOPAaTUBHBIX BO3MOXKHOCTEH - TO, YTO YHHUKAJbHBIA IIy4OK PECYpCOB KOpIIOpaluu B
COCTOSSHUM NPUHECTH €ro KOMIIOHEHTOB OM3Heca, 4YTOObl IOBBICUTH HX KOHKYPEHTHOE
IPEUMYIIECTBO.

PaccmarpuBatorcs cienyromnye TeMbl:

- AHamu3 OKpyXarolleld Cpelbl: 3TO ONpENENseT, KaKhe NPEeInpUATHS I BXOAAa M
BbIXOJ]a, @ CTENEHb BEPTUKAJIbHOW HHTErpauuu B (upme. B coBpeMeHHOM Jel0BOM MHpE
OOJIBIIMHCTBO KOMIIAHUH OKa3aJIUCh B CIOKHOW KOHKYPEHTHOH cpefie, B KOTOpPO# pa3paboTka U
BBINOJIHEHHE KOPIOPATUBHOM CTpaTeruu SBISIIOTCA HauOojiee BaKHBIMM, 4eM Korja-in0o
before.We HayunTcs NOHUMaTh KOHKYPEHTHYIO CTPYKTYPY OTPACH.

- AHanu3 pecypcoB: KoHeuHO omnpeziensieT ieHHbIe pecypchl (B HapoJie, HO HEMPaBUIIbHO,
Ha3BaHbl OCHOBHbBIE KOMIIETEHIIMH ), KOTOPbIE MOTYT (PyHKIMOHHpPOBaTh Kak "Mukku Mayc", uyto
MOBBILIAET LIEHHOCTh KOPIIOPATUBHOTO MOPT(hEIs.

- Coznanue (yKperuieHHE) KOHKYPEHTHOE MPEUMYIIECTBO: POJb CTpareruu OusHec-
YPOBHSL W CTpareruy KOPHOPAaTHBHOIO YPOBHS (pacHpelesieHHe PecypcoB M KOOpAUHAIMH
NEeSITeIbHOCTH MEXAy nojpasneneHusMu OntumanbHble 00JIaCTH MPUMEHEHUs (UPMBI ¢ TOUKH
3peHHst JauBepcU(UKAMM M BEepTHKaJbHOW uHTerpauuu; OddexkTuBHas opraHuzalus Hu
ylpaBiieHHe HecKoJbKuMH -Unit KOMIIAHWHM), aHAJIW3 CTPAaTEernyeckoro BbIOOpa (cTparerus
TUBepCHU(PHKAIUM, TEXHOJIOrMYeckol  crpareruu - Kak  MCIONb30BaTh — CTPATErHIO
KOPIOPAaTUBHOTO yPOBHS, UYTOObI TMOHATH (OPMYIMPOBKY CTpaTerMd U €€ pealu3anus B
BBICOKOTEXHOJIOTHUHBIX OTPACIIsX)

— Peanuzamus CTpPAaTCTruu: Ou3HEC Kopropanusa A0JKHa HWMETb COOTBECTCTBYIOLIUC



CTPYKTYpBI, CUCTEMBI U MOJUTHKH Ha CAMOM JIeJIe Peaan30BaTh 3HaueHHe. OTHOIIEHUS MEXITY
KOHKYPEHTHOH cTpaTeruu (UpMBl M OPraHMU3ALMOHHOW CTPYKTYphl M PECypCOB, KOTOpBIE
NO3BOJISIIOT €M OCYHIeCTBUTh 3TO strategyWe OyaeT BBIVISIIETh HA NPOCKTHBIX pEIICHHH,
OPUCHTHPYACh Ha pa3Mep U pPOJM KOPIOPATHBHOM INTA0-KBapTUPHl B (OPMHUPOBAHUU H
YIOPaBICHUM CTPATETUI0 OW3HEC-€AMHMIBI M  IPOU3BOAUTENBHOCTh, CO3/IaHHUE LIEHTPOB
KOMIIETEHIIUH, U 1€ TEIbHOCTh COBMECTHOI'O HCIOIb30BAHUS.

Jlekuusi 3. AHAJIM3 pecypcoB U KOMIIETeHIIH I

BoJIBIIMHCTBO PBIHKOB, OIHAKO, HE SIBJISIIOTCSA COBEPLIEHHO KOHKYPEHTHBIMU; OHU UMEIOT
yruciaa AePeKToB WM acuMMmeTpud. JIMGo 4YMciIO TMpOJaBIOB M IOKYINAaTeled OrpaHuYeHo,
IPOIYKTHI SBISIOTCS TETEPOr€HHBIMU, HH()OPMAIIMOHHBIE MOTOKM HEIOCTaTKH, WM (upma
OnarornpusaTHOM o007janasi co0oil BXOJ, KOTOPBI nonrepro- BOIUMBIC WM B OTPAaHUYCHHOM
KoruecTBe. TIIaTebHO CTpaTerus MOXeT MoMoub (hupMe dKc-ploit ppIHKa HEJOCTATKH, KOTOPHIE
CYIIECTBYIOT B 3THX YCJIOBUSIX HECOBEPUICHHOM KOHKYpPEHIIMM, YCIOBHUSX M, CII€JOBAaTENbHO,
MOXET UTpaTh BAKHYIO POJIb B MAKCUMU3ALIUU PUOBLIH.

Mbl u3yyaeM BaXXHOCTb OKpYXKAloIlleHd cpeibl aHajau3a M aHalau3a KOHKYPEHTOB, B
YaCTHOCTH. Tenepn MBI MOXEM nepeiTu K aHau3y pecypcos.
OTOT TOAXOA OCHOBBIBACTCS HAa HSKOHOMHUKE, M ATO OOBACHSET, KaKuM 0Opa3oM pecypchl
KOMITAaHUU JIUCK, TIPOM3BOJUTEIBHOCTh B JIMHAMUYHON KOHKYPEHTHOW Cpefie, CPOK €ro Kak Ha
OCHOBE IIpEJICTaBIEHUsI pecypca GupMbl (pUOABUPHUH).

PubGaBupun coueraer B cebe MHTEPBAIHHOTO aHAM3a SBJICHUN B KOMITAHUSAX C aHATH30M
OTpaciy U KOHKYPEHTHOM Cpepl.OTO 4epraeT CBOI CHIIy U3 CBOEH CIOCOOHOCTU OOBSCHUTH B
SCHBIX YIPABICHYECKUX TEPMHUHOB, II0YEMY HEKOTOpbIE KOHKYPEHTBbI SBISIOTCS Ooee
OpUOBUIBHBIMU OT APYIMX, KaK IOCTaBUTh HJIC0 OCHOBHOW KOMIIETEHIIMU Ha MPAaKTHUKE, U Kak
pa3BUBATh CTPATErMy AUBEPCU(PUKALINHU, KOTOPbIE UMEIOT CMBICII.

Komnanust OyneT mo3MLMOHMPOBATbCSA Ha YCIEX, €CJIM OHAa MMEeT JIydlIMid u Haubosee
MOJXOIAIINM 3amac pecypcoB Il cBoero OusHeca W crpareruu.lleHHbI pecypc MOXKET ObITh
OpraHU3aIl[MOHHbIE BO3MOXXHOCTHU BCTPOEHBI B KOMIIAHWU MPOLENYp, MPOLECCOB U KYIBTYpHI.
KaxoBbl pecypcbi?
Pecypchl noctynator Bo MHOTHX (opMax, HauYMHasi OT 00IUX (aKTOPOB MPOU3BOJICTBA, KOTOPHIE
IIMPOKO TOCTYIIHBI U JIETKO MPHOOPECTH B PHIHOYHBIX CIENIKAX, B BBICOKOAU(PPEepEeHIINPOBAHHBIX
pecypcoB, Kak TOProBbIX MapoK, KOTOpbIe ObLTH pa3paboTaHbl B TEYEHWE MHOTHX JIET U OYCHb
TPYAHO ITOBTOPUTb.

Pecypcbl MOryT OBITH pa3jesieHbl Ha TPU OCHOBHBIE KaTeTOPUU: MarepuajIbHbIC aKTHBBI,
HeMarepHaJlbHbIe aKTUBBI, u OpraHU3alMOHHbIE BO3MOKHOCTH.
MarepuanbHble aKTUBBI MPOCTONW LEHUTh M YacTO SIBIAIOTCS €IUHCTBEHHBIMH DPECYpCaMH,
KOTOpBIE TOSBISAIOTCS Ha Oanmance ¢upmbl. OHHM BKIIOYAlOT B ce€0s  HEJIBIKUMOCTb,
IIPOM3BOICTBEHHbIE MOIIHOCTH M ChIpbE, CpeAH APYrux. XOTs MaTepuajbHble PECYpChl MOTYT
UMETh Ba)XKHOE 3Hau€HHe I CTparernu (GUpMBbI, U3-3a CBOECH CTaHIApTHOM MPHUPOJE OHM JIMIIb
U3peiKa UCTOYHUKOM KOHKYPEHTHOTO ITPEUMYIIECTBA.

HemarepuanbHble akTHBBI BKJIIOYAIOT B ceOsi Takue BEIM, KaK peryTalnus KOMITaHUH,
TOPTrOBBIE MapKH, KYIbTYp, TEXHHUECKUX 3HAHWH, NATEHTOB M TOBApPHBIX 3HAKOB, H
HAKOIJICHHOTO OOy4YeHUsS! W ONbITa. DTHU aKTHBBI YaCTO UTPAIOT BAXKHYIO POJIb B KOHKYPEHTHOE
npeuMyllecTBo (WM Henoctatok) u croumoctd ¢upmbl (cm  "Gerber Products Co.").
HemarepunanbHble aKTHBBI TaKkke€ HMMEIOT Ba)XHOE CBOWMCTBOM He OBITh NOTpeOisercs B
HCIIOJIb30BaHUH.



OpraHu3annoHHbIE BO3MOXHOCTH HE (DaKTOPOB NMPOU3BOJICTBA, KAK MAaT€pHAIIbHBIX, TaK U
WH- MaTepUAJIbHBIX aKTUBOB; OHU IMPEJCTABISIOT COOON CIOKHbIE KOMOMHAIIMHM aKTHBOB, JIOJCH
U IPOLECCOB, KOTOPbIE OpraHU3alUy HMCHOJNb3YIOT Ul MpeoOpa3oBaHMsl BXOJIOB B BBIXOJBI.
Anamu3 nsatu cun [loprepa siBIsieTCss OCHOBOW Ul aHalIM3a pPa3BUTHSA IPOMBILUIEHHOCTH U
ousnec-crpareruu. llsate cunm Iloprepa BKIIOYAIOT - TPU CUJIIBI U3  «TOPU3OHTAIBHOI
KOHKYPEHIIMM:  yrpo3a  TOBApOB-3aMEHHUTENIE WM  YCIYI, YIpo3a, YCTaHOBJIEHHBIX
KOHKYPEHTAMH, U YIpO3bl HOBBIX YYaCTHUKOB; U JABE CHJIBI U3 «BEPTHKAIBHON» KOHKYPEHLUU:
PBIHOYHYIO BJIACTH IIOCTABIINKOB U PIHOYHAS BIACTh KIIMEHTOB.

Pasznnyaror OIlEpaTUBHOMN 3P PEKTUBHOCTH u CTpareruu
OnepanuonHas  3(pPeKTHBHOCT H  CTpareruss o00¢  HEOOXOMUMBI  JUIsl  BBICOKOH
IPOU3BOJUTEIBHOCTH, HO OHU PA0OTAIOT COBEPIIEHHO MO-PA3HOMY.

OmnepanmonHass  3(p(eKTUBHOCTh  O3HAYaeT,  OCYIIECTBIAIONME  AHAJOTHYHYIO
NeSITeIbHOCTD, JIydlle, YeM KOHKypeHTbl. KoMnanus aomkHa 00ecreduTh OOJBIIYI0 IIEHHOCTD
JUI KJIMEHTA, WIN 3apEeruCTPUPOBAThCs COMOCTABUMOM LEHHOCTH 0 0oJsiee HU3KOM CTOMMOCTH.
Paznuuus MeXJy KOMIIAHUSIMM B CTOMMOCTb / II€Ha BBITEKAlIOT U3 MHOTOYHMCIICHHBIX Bellei,
HEOOXOIUMBIX Ul CO3JaHMs, IPOU3BOAMUTH, NPOAABATH, MOCTABIATh MPOIYKIMIO UM YCIYTH.
OnepanyoHHast 3(QEKTUBHOCTb OTHOCHUTCSA K JIHOOOMY YHCIY METOJOB, KOTOPbIE MO3BOJISIIOT
KOMITaHUM JIy4Yllle MCIOJIb30BaThb CBOM BXObI (3a CUET YMEHBIIEHMs 1€(PEKTOB B NMPOLYKIIMH,
pa3zpaboTKa Jydllre MpPOAYKThl ObICTpee, YCTPAaHWUTh BIIYCTYHO YCHIJIMM, HMCHOJB30BaTh Oolee
NepEIOBbIE TEXHOJIOTUN).

Crparernueckoe MO3UIIMOHUPOBAHUWE O3HAYaeT BBIIOJIHEHHE Ppa3JIMYHbIX BHUJIOB
JESATEIIBHOCTH OT KOHKYPEHTOB »WJIM OCYIIECTBIIAIOIIAE AHAJOTUYHYIO JEATEIBHOCTD, IO-
pazHOMY.

[Ipumep: B 1980-x romax SMOHIBI TakK MAJIEKO BIEPEA CBOUX COMNEPHUKOB B
ONepalvoHHON 3()()EeKTUBHOCTH, KOTOpbIE MOIIM Obl MPEUIOKUTH Oojiee HMU3KUE LIEHBI U
BBICOKOE Ka4€CTBO.

TeM He MeHee, AMOHCKUN PENKO pa3pabOTaHbl CTPATETHYECKUE MO3ULNN (MCKIIOUEHUS:
Sony, Canon). bBonbIIMHCTBO KOMMAHUN TMOApakaTh APYr Apyra. OnacHOCTb KOHKYPEHLIUU B
ATIOHCKOM CTHJIE OYEBHIHO ceroHs. OHM pOCiU B UX PACTYIIEH SKOHOMUKH, IPOHUKAsT MUPOBOM
PBIHOK, HO ObUIH MOMMaHbI B JIOBYIIKY B3aUMHO pa3pyluTelnbHbIX 0oeB. [lopTep mpemnaraer um
YUUTBCS CTPATErMU. A JUIsl 3TOTO OHU JOJDKHBI IIPEOJ0JIETh CUIIbHBIE KYIBTYpHbIE Oapbephl (Kak
NPaBUJIO, MPUMHUPHUTH Pa3HOIVIACHUS JIML, CTAB BCEM JUI BCEX KIMEHTOB).

3a nmocneHue AeCATUIIETUS] PYKOBOAUTENIN ObLIIM 03a00U€HBI MOBBIIIEHUE ONEPAIMOHHON
3¢ HEeKTUBHOCTH.

OnepannonHas 3(p(EeKTUBHOCTh SIBISETCS BaKHBIM, HO HE JOCTAaTOYHbIE KOHKYPEHTBI
MOTYT OBICTPO KONHUPOBaTh JYYIIME€ METOMAbl YIPABJIEHUS, HOBBIE TEXHOJOTUH, YITYYILIEHUS
BBOoz1a. Ho aGcomtoTHOE ynydiieHne onepanrnoHHONW 3pPEKTUBHOCTH MPUBOAUT K OTHOCUTEIBHO
ycoBepiieHcTBOBaHUsT HuUKoMy. Ilpumep: mnedars CIIIA kommepueckuil HpPOMBIIUIEHHOCTb.

Jleknus 5. Crparernyeckuii BbI0Op

KoprnoparuBHast crpareruss KacaeTcsi JABYX pa3IMYHBIX BONPOCOB: Kakoil Ou3Hec
KOpHOpaLus T0JDKHA OBITh, U KaK KOPHOPAaTUBHBINA O(HUC JOKEH YIPaBiIsATh MAaCCUBOM OHM3HEC-
€/IMHULL.

KopriopatuBHas crparerus siBisercs TO, YTO JieJaeT KOPHOPATUBHBIN BCsS JOOABUTH 10
OoJsee, yeM cymma ero OM3HeC-eIUHUIL YacTei.

JlucHell wuaealbHbIM MPUMEPOM CTpaTeruu AuBepcuuKanuu. JIpyrum Xopommm



npumMmepoM sBisietca GE non ynpasienuem Yanua.

YroObl OBITH YCIIEIIHBIM B JOJTOCPOYHON MEPCHEKTUBE, U, YTOOBI BBIKHUTH, KOMIIAHUH
JIOJKHBI [IOHUMATh, YTO XOPOILLIEee KOPIIOPATUBHOE CTPATETHS.

busnec crpareruto OTHOCHTCS K HaOOpy AEUCTBUII OW3HEc-OpraHu3alys HaMepeHa
OPEANPHUHSATD I TOTO, YTOOBI YAYYIIUTh CBOIO KOHKYPEHTOCIOCOOHOCTH, OKa3aHUS YCIYT U
B3aMMOOTHOIICHUN ¢ KkineHTamu. OHa BKIIOYaeT B cedsl MACHTU(UKALMIO KOMIIETEHIMI B
KITFOUEBBIX 00J1AaCTAX Ui TOTO, YTOOBI MOMYYUTh CPABHUTEIBHOE MPEUMYIIECTBO M0 CPABHEHUIO
C IpyrumMu pupMamu.

YcroitunBoe cTparernyeckoe MO3UIMOHMpOBaHUE Tpedyer kommpomuccoB! Bbl He
MOXeTe ObITh KaK HEJIOPOTOW W MOJHBIM CIeKTp yciyr aBuakommanuu. [Ipumep: Neutrogena
MBLIIO.

OTH KOMIIPOMHUCCHI 3alUThl KOMIIAHUM OT MOAJENOK, OTIMYUTh HMX OT JApPYTHUX.
Taxoke, 4TOObI N30€KaTh HECOOTBETCTBUS C UMUJIKEM U pEyTanei (JO0JKEeH JOCTaBUTh OJIUH
BUJl LICHHOCTEW, OHA TEepsieT JOBEpUE, €CIIM MbITACTCA JIOCTaBUTh IMPOTUBOPEYUBBIE BHUbI
IIEHHOCTEH).

Paznuunbie nomKHOCTH TpeOYIOT pasHbIX KOH(UTrypaluil MpOAyKTOB, pPa3HOTO
000pyaOBaHUs, PA3TUYHbI MMOBEJICHUE COTPYIHHKOB, Pa3NUYHbIC HABBIKU, PA3TUYHBIE CHCTEMBI
YIIPABIICHHUS.

[To3uMoHNpPOBaHUE KOMIIPOMUCCHI IIMPOKO PACIPOCTPAHEHBl B KOHKYPCE M Ba)KHO, YTOOBI
crparerud. OHU CO37aI0T HEOOXOAMMOCTh BbIOOpA U 1I€JIEHANPABICHHO OTPaHUYMBAIOT TO, YTO
KOMITaHUAIIPEJIaraer.

Jlekuusi 6. Peanu3anusi crpareruu

VYuuteiBas 3Ty BaxkHocTh THK TaM Obl10 MHOTO McCieOBaHUI OTHOCHTENBHO POJIM U
(GYHKIMOHUPOBaHMS KaK MHCTUTYTa. Bo-nmepBbX, Mbl OyieM TIOBOpPUTH O  POJIHU
TpaHCHALIMOHAJIBHBIX Koprnopauuil mrad-kBaptupe. MNC pyKkoBOIUTENIN MBITAIUCh ONPEICTUTD
COOTBETCTBYIOUIYIO pOJIb JUISl IITAa0-KBApTUPBI ISl 3(PPEKTUBHOTO CO3AaHMSI LIEHHOCTH OT
MeXIyHapoIHOU nestenbHOCTH. YacThie MaciTaOHble peopranu3zanuu u Rightsizing (B mo6om
HanpasieHuu) B mrtad-kBaptupy MHK mmtocTpupylot, kak yBepeHbl MHOTHE, KaK JTOOWUTHCS
ONTUMAJILHOW CTPYKTYPHI U BIUSHUS 3TOTO JIUIIA.

IlepBbIif HCcaE0BATENBCKONM CTPAaTeTHH O POJM KOPIOPAaTHBHOM IITa0-KBapTUPHI B
pa3Ho0Opa3HbIX WM MHOrOKaHasIbHbIe kKopriopauui (Collis u ap., 2007; ®occ, 1997; Mapkunec,
2002). OTo oxBarbIBaeT MHPOKUil Habop pupm, uem nmpocto MHK, Ho numeer npsimoe neiictBue
Ha Oosiee crnennuyeckoe sBIEHUE INTA0-KBAPTUPONH B KOMIIAHUM, KOTOpble paboTaloT yepes
TPaHMIIBI, TAK KaK 00a penieHuss MHOTOMEPHBIX MOJIENeH pbIHKa activity.3

[IITa6-kBapTHpa KOMIAHUH.

HccnenoBanne KOpOpaTUBHOM IITAa0-KBAapTUPbl HAyaloCh C MHUOHEPCKOM pabOThI
Uennnepa Ha nosiBieHue M-dopmbl koprnopauuu (Chandler, 1962). On omnpenenun 1mrab-
KBapTupy, wiu '"[7aBHOe ympaBieHHE", OTAEIBPHO OT ONEPAaTUBHBIX IOAPA3ACICHUN, Kak
OTNIMYMTENbHAs dYepTa M-GopMbl KOpHOpalud, M B TMEpPBYI KiIacCU(UIUpOBAIM JBa
YHUKaJbHBIX (YHKIUI 3TOro opraHa Kak "KOOPIMHHPOBAThH, OLEHHBATH W LEJIU U TOJUTHKA
wiaHa" u "pacnpenenats pecypcbl”. Ilpu 3ToM OH cTanm obpamarbcs Ha (yHIaMEHTaIbHbIH
BOMNPOC Ul MHOTMX CYOBEKTOB XO3SMCTBOBaHMS, Kak J0OaBUTh 3HAY€HHE 3a TO, YTO JIMHUU
Ou3Heca MOXET TEeHEepUpOoBaTb CaMU IO cede WM C IOMOIIbIO PBIHOYHBIX KOHTPAKTOB.
Yananmep mo3xke pekigaccupuuupoBaiga poJid IMTA0-KBAapTUPHl B "MpeANpHHUMATEIHCKHI"
(cozmanust croumocTd), W "aaMuHUCTpaTuBHBIN" (yObITOK npoduminakTuueckux) (Chandler,



1991).

Komnuc u ap. oObsBIEHHE KOMIUIEKC MEpOMPUSTHH, MPOBEACHHBIX B IITA0-KBapTUPE
KOpIIOpaIuu:

1. "oGs3aTenbHble GyHKIHH" TPeOyeMOro KakoH-IM00 FOPUINIECKOTo JUIa (HAIOTOBBIC
Y Ka3Ha4elcTBO, (PMHAHCOBASI OTYETHOCTH, 00IIIee PYKOBOJICTBO)

2. "obmme ciayxObl", KOTOpBIE HCHOJB3YIOT 3(dekT macmrada, HO, MOMEIICHHBIC B
mITad-KBapTHPE, a HE B pa3/ieleHUH sl yI0OCTBa, a HE IKOHOMUYECKUM MTPUUMHAM,

3. "KoHTpoas" BUIBI NEATEIBHOCTH, KOTOPHIE HEOOXOMWMBI JUIsi MUHHMHU3AIUU 3aTpar
ATeHTCTBa JieJIeTUPOBAaHUY MPUHATHUS PEUICHUH B ONIEPallMOHHBIX OJIOKOB

4. "co3maHus CTOMMOCTU" WJIM KOOPAWHAIMOHHBIE (DYHKIIMH, KOTOpPBIE pa3padarhiBaIoT,
pacmpenensaTh U pa3BepThIBaTh IIEHHBIE PECYpPChl BCEM KOPMOpalMM M TaK OMNpPaBIaTh CBOE
CYIIECTBOBAHHE B KAUeCTBE MYIIBTH-CYOBEKTa MpeAnpuHUMaTenbckoi nestenbrocty B (Collis u
ap., 2007).

UYro kacaercs BbIOOpA, OTHOCUTENBLHO pazMepa U poiu PyHKUHOHAIBHOMN NesSTeNbHOCTH,
KOTOpbIE BBIMOJHAIOTCA B IITAa0-KBApTUPE, STO KOPIOPATHUBHAS CTPATETHs, KOTOpas HMEEeT
HauOosIbIIee BIIMSIHHE Ha pa3paboTKy KOPIOPaTUBHOMN mTa0-KBapTUPHI.
HaubGonee BaXHBIM J/I0Ka3aTelIbCTBOM OSTOTO SBISETCS pa3luyhe MEXAY CBSI3aHHBIMH U
HECBSI3aHHBIMU CTPATEeTHU TUBEpCcH(HKAINK, KOTOpas MepBOHAYaIbHO Oblna HavineHa Hill u mop.
U nonreepxaeno apyrumu (Hill u ap., 1992) (Collis u ap., 2007; I'ynn u ap., 1994; Mapkunec u
Yunesamcon, 1996).

He cps3annbie diversifiers, Kak mpaBuiio, UIMEIOT 00Jiee MPOCTHIE OTIEIOB CTPYKTYPHI C
MeXaHW3MaMi (PMHAHCOBOTO KOHTPOJII M TOpPa3q0 MEHBIIee BIMSHUE HAa MPOU3BOACTBEHHBIX
OPEeINpUITUSIX, 32 UCKIIOUeHHEM cBsizaHHbIX diversifiers, a Takke MeHblIe (YHKIIHMOHATHHON
JeSITEIbHOCTH, MIPEJICTABICHHbIE B IITa0-KBapTHpe. B pe3ynbrare 3THX BHIOOPOB, HE CBSI3aHHBIC
diversifiers UMEIOT CYIIECTBEHHO MEHBIIHE MTA0, YeM UX OoJiee TECHO CBS3aHHBIX AHAJIOTOB.
XOTs 3TO TPYIHO H3MEPUTH HEMOCPEICTBEHHO KOPIIOPATUBHOM CTpareruu, HCCIeIOBaHHE
MOKa3aj10, YTO pa3Mep M COCTaB INTada 3aBHCHUT OT Psijia KOHCTPYKTHBHBIX PEIICHUH, KOTOPBIC
KOPPEIUPYIOT ¢ OOIIeH KOPIOPAaTUBHOW CTPATETMH W KOTOPBIE MOTYT OBITh HW3MEPEHBI
HenocpenctserHo (Collis u np., 2007). OHu BKJIIOYAIOT B ce0s, Cpeau MPOYEro, CBSI3aHHOCTH
nopTdesi, OpraHu3aluOHHON CTPYKTYPBI, MEXaHH3Ma YIIPABIICHUS U CTEIICHHU BIHSIHHS, KOTOPOE
mTa0-KBapTHpa OKA3BIBAET HA OMEPAIMOHHYIO Ou3Hec-equHUIl. Tak Kak BBIOOp, CACIaHHBIN AJis
Ka)/IOTO M3 JTUX DIIEMEHTOB COBMECTHO OIpPEAETICHBbl M BMECTE ONPEAESIOT KOPIOPATUBHYIO
CTPATETUI0, U3MEPEHUsI ITHX MEPEMEHHBIX OMpEAeNsieT OCHOBHBIE JETEPMUHAHTHI pa3Mmepa U
COCTaBa KOPIIOPATUBHOM MITa0-KBapTUPHI.

Koncnekr jJeknui
ITo kypcy
KopriopatuBHbIe cTparernu: pa3pad0TKa U peaTn3arns

Session 1. Introduction to Strategy.

Corporate strategy — in contrast to competitive strategy at the business unit
level — is a poorly understood activity. The field of strategy, and this course,
attempts to address the central issue in business: why do some firms outperform
other firms? It is empirically evident that there are significant profitability



differences between industries, and there are significant profitability differences
between firms within industries.

How companies like Disney create value across different businesses. How
the corporation can add value over and above that which a business unit creates by
itself. This requires the corporation to invest in a valuable set of resources, craft the
business portfolio, and design the organization structure, systems and corporate
functions to share activities or transfer skills across businesses.

Corporate strategy can be defined as the way a corporation seeks to create
value through the configuration and coordination of its multi-market activities —
how it generates and preserves corporate advantage. Corporate advantage can be
defined as the extent to which a corporation enhances the competitive advantage of
its businesses, over and above that of (the best) alternative ownership structure.

In the Corporate Strategy course, the focus shifts from business capabilities
to corporate capabilities — what unique bundle of resources is the corporation able
to bring to its component businesses to enhance their competitive advantage.

Topics covered:

- Analysis of environment: this determines which businesses to enter and exit, and
the extent of vertical integration in the firm. In today's business world most
companies find themselves in a complex competitive environment in which the
formulation and execution of corporate strategy are most critical than ever
before.We will learn to understand the competitive structure of an industry.

- Analysis of resources: the course identifies valuable resources (popularly, but
incorrectly, termed core competences) that can function as the "Mickey Mouse"
that adds value to the corporate portfolio.

- Creating (enhancing) competitive advantage: role of business-level strategy and
corporate-level strategy (Allocation of resources and coordination of activities
between business units; Optimal scope of the firm in terms of diversification and
vertical integration; Effective organization and management of multi-unit
companies), analysis of strategic choices (diversification strategy, technology
strategy - how to use corporate-level strategy to understand strategy formulation
and implementation in high-technology industries)

— Implementation of strategies: business a corporation must have the
appropriate structures, systems, and policies to actually realize value. Relationship
between a firm's competitive strategy and the organizational structure and
resources that enable it to implement that strategyWe will look at design choices,
focusing on the size and roles of corporate headquarters in shaping and controlling
business unit strategy and performance, building centres of competence, and
sharing activities.

Session 3. Analysis of Resources and Competences

Most markets, however, are not perfectly competitive; they have a num- ber of



imperfections or asymmetries. Either the number of sellers or buyers is limited, the
products are heterogeneous, the information flows are flawed, or a firm is
advantaged by possessing an input that is nonrepro- ducible or in limited supply. A
carefully crafted strategy can help a firm ex- ploit the market inefficiencies that
exist in these imperfectly competitive settings and, therefore, can play an essential
role in maximizing its profits.

We study the importance of environment analysis and competitor analysis in
particular. Now we can move to the analysis of resources.

This approach is grounded in economics, and it explains how a company’s
resources drive its performance in a dynamic competitive environment, term it as
the resource based view of the firm (RBV).

The RBV combines the interval analysis of phenomena within companies with the
analysis of industry and the competitive environment.

It derives its strength from its ability to explain in clear managerial terms why
some competitors are more profitable from the others, how to put the idea of core
competence in practice, and how to develop diversification strategy that make
sense.

A company will be positioned to succeed if it has best and most appropriate stock
of resources for its business and strategy. The valuable resource may be an
organizational capability embedded in a company’s routines, processes, and
culture.

What are resources?

Resources come in many forms, from common factor inputs that are widely
available and easily purchased in arms-length transactions, to highly differentiated
resources, like brand names, that are developed over many years and are very
difficult to replicate.

Resources can be classified into three broad categories: tangible assets, intangible
assets, and organizational capabilities.

Tangible assets are the easiest to value and often are the only resources that appear
on a firm’s balance sheet. They include real estate, production facilities, and raw
materials, among others. Although tangible resources may be essential to a firm’s
strategy, because of their standard nature they are only occasionally a source of
competitive advantage.

Intangible assets include such things as company reputations, brand names,
cultures, technological knowledge, patents and trademarks, and accumulated
learning and experience. These assets often play important roles in competitive
advantage (or disadvantage) and firm wvalue (see “Gerber Products Co.”).
Intangible assets also have the important prop- erty of not being consumed in
usage.

Organizational capabilities are not factor inputs like tangible and in- tangible
assets; they are complex combinations of assets, people, and processes that



organizations use to transform inputs into outputs.

Porter five forces analysis is a framework for industry analysis and business
strategy development. Porter's five forces include - three forces from 'horizontal'
competition: the threat of substitute products or services, the threat of established
rivals, and the threat of new entrants; and two forces from 'vertical' competition:
the bargaining power of suppliers and the bargaining power of customers.

Distinguish between Operational effectiveness and Strategy

Operational effectiveness and strategy are both essential to superior performance,
but they work in very different ways.

Operational effectiveness means performing similar activities better than rivals.
Company must deliver greater value to a customer, or create comparable value at a
lower cost.

Differences between companies in cost/price derive from numerous things,
required to create, produce, sell, deliver products or services. Operational
effectiveness refers to any number of practices that allow a company to better
utilize its inputs (by reducing defects in products, developing better products faster,
eliminate wasted effort, employ more advance technology).

Strategic positioning means performing different activities from rivals' or
performing similar activities in different way.

Example: in 1980s Japanese were so far ahead their rivals in operational
effectiveness, that could offer lower prices and superior quality.

However, Japanese rarely developed strategic positions (exceptions: Sony, Canon).
Most of the companies imitate one another. Danger of japanese-style competition
1s apparent today. They were growing in their expanding economy, by penetrating
global market, but were trapped by mutually destructive battles. Porter suggests
them to learn strategy. And to do so they have to overcome strong cultural barriers
(tend to mediate differences of individuals, becoming all things to all customers).

For the last decades managers were preoccupied with improving operational
effectiveness.

Operational effectiveness is important but not sufficient competitors can quickly
imitate best management techniques, new technologies, input improvements. But
absolute improvement in operational effectiveness leads to relative improvements
to no one. Example: US commercial printing industry.

Session 5. Strategic choices

Corporate strategy concerns two different questions: what businesses the
corporation should be in and how the corporate office should manage the array of
business units.



Corporate strategy is what makes the corporate whole add up to more than the sum
of its business unit parts.

Disney is the perfect example of diversification strategy. Another good example is
GE under Welch's management.

To be successful long-term, and to survive, companies must understand what good
corporate strategy is.

A business level strategy refers to a set of actions a business organization intends
to undertake in order to improve on its competitiveness, service delivery and
customer relations. It involves identification of competencies in core areas in order
to gain comparative advantage over other firms.

Sustainable strategic positioning requires trade-offs! You cannot be both low-cost
and full-service airline. Example: Neutrogena soap.

Those trade-offs protect companies from imitations, differentiate them from others.

Also to avoid inconsistencies with image and reputation (should deliver one kind
of values, it loses credibility if tries to deliver inconsistent kinds of values).

Different positions require different product configurations, different equipment,
differ- ent employee behavior, different skills, and different management systems.

Positioning trade-offs are pervasive in competition and essential to strategy. They
create the need for choice and purposefully limit what a company offers.

Session 6. Implementation of the strategy

Given this importance of the multinational corporation there has been much
research on its role and functioning as an institution. First we will talk about the
role of multinational corporations headquarters. MNC executives have struggled to
define an appropriate role for headquarters to effectively create value from
international activities. The frequent large scale reorganizations and rightsizing (in
either direction) of an MNC’s headquarters illustrate how unsure many are as to the
optimal structure and influence of that entity.

The first is strategy research on the role of corporate headquarters in diversified or
multi- business corporations (Collis et al., 2007; Foss, 1997; Markides, 2002). This
covers a broader set of firms than simply MNCs but has direct applicability to the
more specific phenomenon of headquarters in companies that operate across
borders since both address multi-market activity.3

Corporate headquarters.



Research on corporate headquarters began with Chandler’s seminal work on the
emergence of the M-form corporation (Chandler, 1962). He identified the
corporate headquarters, or “general office”, separate from the operating units as the
distinguishing feature of the M-form corporation, and first classified the two
unique functions of that entity as being “coordinate, appraise and plan goals and
policies” and “allocate resources”. In doing this he began to address the
fundamental question for multi-business entities of how to add value beyond that
which the lines of business could generate by themselves or through market
contracts.

Chandler later reclassified the roles of headquarters into “entrepreneurial” (value
creating), and “administrative” (loss preventive) (Chandler, 1991).

Collis et al. classified the set of activities performed at corporate headquarters:

1. “obligatory functions” required of any corporate entity (tax and treasury,
financial reporting, general management )

2. “shared services” that exploit scale economies but that are placed at
headquarters rather than in a division for convenience rather than economic
reasons,

3. “ control” activities that are required to minimize the agency costs of delegating
decision-making to operating units

4. “value creating” or coordinative functions that develop, allocate, and deploy
valuable resources throughout the corporation and so justify its existence as a
multi-business entity (Collis et al., 2007).

With regard to the selection, relative size, and role of the functional activities that
are performed at headquarters, it is the corporate strategy, which has the greatest
influence on the design of corporate headquarters.

The most salient evidence for this is the distinction between related and unrelated
diversification strategies that was originally found by Hill et al. (Hill et al., 1992),
and confirmed by others (Collis et al., 2007; Goold et al., 1994; Markides and
Williamson, 1996).

Unrelated diversifiers tend to have simpler divisional structures with financial
control mechanisms and much less influence on the operating businesses than
related diversifiers, as well as fewer functional activities represented at
headquarters. As a result of these choices unrelated diversifiers have substantially
smaller headquarters than their more closely related counterparts.

Although it is difficult to directly measure corporate strategy, the research found
that the size and composition of headquarters is affected by a number of design
choices that correlate with overall corporate strategy and which can be measured
directly (Collis et al., 2007). These include, among others, the relatedness of the
portfolio, organization structure, control mechanism, and the degree of influence
that headquarters exerts over the operating business units. Since the choices made
for each of these elements are co-determined and together define the corporate



strategy, measuring these variables identifies the underlying determinants of the
size and composition of corporate headquarters.

Y4eOHO-MeTOAMYECKHE MATEPHUAJIbI
JJISI IPOBeIeHNsI CEMUHAPCKUX M MPAKTHYECKUX 3aHATHH

Tema 2. UCTOYHNKH HHHOBAIUI

Bomnpocs! 11t o6cyxkaenus:

M cTouHMKY MHHOBALUI.

The Japanese case study is the development of the Mini Copier by Canon.

The U.S. case study is the development of the Macintosh Computer by Apple Computers.

Tema 3. [loHsiTHE MHHOBALIMOHHOIO IpoIecca
Bormpocsr a5t o0cyxieHust:

ITosiBeHNE MHHOBAITMOHHOM HUCH.
[IponBurkeHre HOBOTO MPOAYKTA HA PHIHOK.

Tema 4. IlosiBJIeHHe MHHOBALIMOHHOM UICH.
Paz6op keticos:
Case: Nintendo's Revolution? 1. What factors lead to generation of idea of the 'Revolution'? 2.



Describe what was essential in Nintendo's 'Revolution' idea generation process? 3. What
environment was created by the company for Nintendo's innovation? 4. How would you
characterize competitive trends in the gaming (console) industry?

Case: Corning Inc. innovation process

Tema 5. YnpapjieHue HHHOBAIMOHHBIMH NMPOEKTAMHU
Pazbop ketica:
Case: Innocent Case study: Launching ?innocent? into the growing Fruit Smoothie market.

Tema 6. UHHOBaLIMOHHBbIE OM3HEC MOIETH

Bomnpocs 151 o0cyxienust:

From science to sales through business model innovation

The information/internet industries: changes in the business models.
Examples: Newspapers, DVD rentals (Netflix)

Tema 7. Oxkpy:xaoumas cpeaa 1 MHHOBAUMH
Paz6op kelicos:
Case: SunPower 1. Stefan Ambec, Mark A. Cohen, Stewart Elgie, and Paul Lanoie. The Porter
Hypothesis at 20: Can Environmental Regulation Enhance Innovation and Competitiveness?
January 2011 RFF DP 11-01
3. Rebecca M. Henderson, Joel Conkling and Scott Roberts. SunPower: Focused on the Future of
Solar Power. MIT Sloan Management. 07-042 July 25, 2007.
Buvinoanenue nadopamopnoii pabomot:
MIT Sloan Management simulation (game). InTepakTuBHas UTpa, OCHOBaHHASI HA MaTepHaiax
YHuBepcurera Maccauycerc.
PexomMeH1yeTcsi 03HAKOMUTBCS C HCTOYHUKAMMU:
MIT Sloan Management Review - http://sloanreview.mit.edu
Science business - http://www.sciencebusiness.net
Tema 8. UHHOBALIMOHHAS CTPATErus
Pa360p ketlicos:
Case: Sony's Battle
1. What do you think was behind the collapse of the video game industry in 1983?
2. How would you describe Sony's innovation strategy? How was it different from Nintendo's?
3. Do you think video games consoles with their business model innovations can overshadow the
role of the PC?
Support your answer with arguments.

Tema 9. CTparerusi pa3BuTHsI COTPYIHHYECTBA B cpepe HHHOBAIN A

Pazbop keiicos:

Case: University-industry collaboration

1. What benefits can university-industry collaboration bring? How it improves exploitation and
explorations capabilities?

2. What in your opinion are the main motivations for university-industry collaboration?

3. What barriers of university-industry collaboration you consider the most difficult to
overcome?

4. What were Deutsche Telecom Laborotories' solutions for barriers of UIC?



Tema 10. I1o6anu3anusa MHHOBAITMOHHOIO MpoIecca

Pa36op kelicos:

Case: i+MED Laboratories Case: BBC

1. How did technology strategy change due to the growth of on demand contempt consumption?
2. What are the main factors/challenges BBC has to consider when developing its technology
strategy?

3. How do you understand the following principle: 'Be open and leverage the market'?

Bonpocos k 3auery

1. What is a strategy? What is the strategic process?

2. Analysis of the structure of the industry. Economic determinants of Porter's five forces.
3. Analysis of Resources and Competences

4. Corporate-level Strategy and Business-level Strategy.

5. Vertical Integration of the Firm

Alliances, Joint Ventures, Mergers&Acquisitions .

6. Strategy and structure. Should follow the structure of the strategy? Key elements of the
organizational structure. Managing Strategic Change.

MeToauyecKue peKOMEeHAalUMU JIs penoaaBaresieu,

BEAYIHIUX CCMUHAPCKUE U MPAKTUYICCKHUEC 3AHATUSA

1. Ilpu usyyeHuu BceX pa3iesioB Kypca AJis MOJATOTOBKH K 3aHATUSM HE0OXOAMMO
OpPHEHTHPOBATh YYaIMXCsA JENarTh aKIEHT Ha MWCIOJIb30BaHUM HOPMATUBHBIX HMCTOYHMKOB,
CTaTUCTUYECKUX JaHHBIX, Ha MOHOrpaduyeckoil,  MepUOIUYECKOW JIUTepaType M HHBIX
HUCTOYHUKAX.

2. Kaxnoe 3aHsTHE HEOOXOAMMO HAuMHATh C KOHTPOJIS TNPUCYTCTBUS CTYAEHTOB Ha
3aHATUU. OTMeYaTh MPHUCYTCTBUE CTYAEHTOB, BECTH PEUTHUHI YCIIEBAEMOCTH HEOOXOAMMO B
COOTBETCTBYIOIIMX MPEITYCMOTPEHHBIX ISl 3TOTO (hOpMax JOKYMEHTOB (KypHajax).

3. B Hauane kaxJ0ro 3aHATHS 1€J1eco00pa3HO MPOBOIUTH HEOOJBIINE YCTHBIE OMPOCHI
JUISL BBISBIICHHS YPOBHS YCBOEHHs JIEKIIMOHHOIO Marepuajga W BBINOJIHEHUS 3aJaHuil Uit
CaMOCTOSITENIbHON paboThI 1O TeMe 3aHATHS, U TOJIBKO MOCIIE 3TOT0 1eIeco00pa3Ho MPUCTYNaTh

K PaCCMOTPCHHUIO MaTCpUaJIOB 3aHATHA.



4. B COOTBETCTBUU C TEMaTHYCCKUM TUIAHOM HEOOXOAMMO TPOBOAMTH 3aINIAHMPOBAHHBIC
JTUCKYCCHUU, CTUMYJIHPOBATh CTYEHTOB K CAMOCTOSATEIHLHOMY MBIIUICHUIO, KPUTHYECKOU OILICHKE
coOpaHHOI UH(pOPMAIIHH.

5. B KOHIIe Ka)XIOro 3aHATHS HEOOXOIUMO JOBECTH JO CBEICHHS CTYICHTOB OICHKH,
MOJTYYCHHBIC 32 YCTHBIE OTBETHl. OICHKH, MOJyUYEHHBIC 3a IMHChMEHHBIC PacdyeTHbIC PalOTHI,
HEOOXOIMMO JOBECTH JIO CBEJICHHS CTYIEHTOB B Ha4aje CIEAYIOLIETO 3aHATHSI.

6. 3aHATHS, MPOBOAMMEBIE B WHTEPAKTHBHOW (hopMe, MpernoaraioT OJHOBPEMEHHYIO
paboTy TpYHIbl CTYACHTOB (HampuMep, ydacThue B oOCykIeHuH). Takue 3aHATHS TpeOyroT
NpeABAPUTEIBLHON IMOJATOTOBKH, TIOATOMY II€JI€COO0pa3HO IUIAHUPOBATh  paclpeieiecHue
YUaCTHUKOB M JIOBECTH AITO 1O CBEICHHS CTYACHTOB. A TakKe 3apaHee OINpENeTUTh KaKue
ACTICKThI OYyT OIICHUBATHCS U MO KaKUM KPUTEPHsIM. DTy HHPOPMAIUIO HEOOXOAUMO JTOBECTH

A0 CBCACHUSA CTYACHTOB C LICJIbKO MOTHBAIUU UX YUACTUA B 3aHATHU.

MeToanveckue PEKOMECHAANIUH T YHYAIUXCH
10 UBYYECHUTIO TUCHHUIIIMHBI ((KOpHOpaTI/IBHbIe crparerum»

Jucuummza «KopnoparuBHbIE CTPATErHW» CUYMTAECTCS OCBOCHHON y4alllUMCs, €CJIU OH
UMEET MOJIO0KHUTEIbHBIE PE3YNbTAThl MPOMEKYTOYHOI0 M TEKYLIero KOHTPOJIsi. OTO O3HAYAET,
YTO CTYJIEHT OCBOWJ HEOOXOAMMBIM YpOBEHb TEOPETUYECKUX 3HAHUN B 00JACTH pErMOHAIbHBIX
neMorpauuecKkux IpoLeccoB U MOIYYUII T0CTaTOUHO MPAKTUYECKUX HABBIKOB UX OLIEHKH.

JUist TOCTHKEHHUsI BBIIIEYKA3aHHOTO CTYAEHT JIOJDKEH COOMIoAaTh Cleayrolue IMpaBuia,
MO3BOJISIOIIME OCBOUTH IUCLHUIUIMHY Ha BHICOKOM YPOBHE:

1. Hayano ocBoeHHsI Kypca JODKHO OBITh CBS3aHO C HM3YYEHHEM BCEX KOMIIOHEHTOB
Y4eOHO-METOUYECKOTO KOMILUIEKCAa AUCLUUIUIMHBI C LENbI0 TOHUMaHMS €ro COAEp)KaHUd U
yKa3aHUH, KOTOpble OyIyT TOBEICHBI 10 CBEACHHUS CTYIEHTOB Ha INEPBOM JIEKIMM M TEpBOM
CEMMHAPCKOM 3aHATHH. JTO CBSI3aHO C

- YCTaHOBJIEHHMEM CPOKOB M KOHTPOJIS BBINOJIHEHHUS WHIAUBUAYAIBHOTO 3a/1aHUS KayKJbIM
CTYJIEHTOM,

- pacnpeneeHueM TeM JOKIAI0B U CPOKH MX IPEACTABIEHUS,

- KpUTEpUSIMH  OLIEHKM TeKylled paboTel cTylneHTa (KOHTPOJbHBIX  padoT,
WH/IMBUYaJIbHOTO 3a[aHusl, pabOThl HA CEMMHAPCKHUX/IPAKTUUYECKUX 3aHITHUSAX )

Ilepen HauasioM Kypca 1eaecoo0pa3sHO O3HAKOMHUTBCS CO CTPYKTYPOH IUCLMILIMHBI Ha
OCHOBaHMHU NPOTPAaMMBI, & TaK K€ C IMOCIEI0BaTEIbHOCTHIO U3YUEHHSI TeM M uX oobemom. C



[ENbI0 ONTUMATBHONH CaMOOpraHU3allid HEOOXOAMMO COIMOCTAaBUTh 3Ty HH(POPMAIHIO C
rpaukoM 3aHATHH W BBIABUTH HaunOoJiee 3aTpaTHBIE MO BPEMEHH M OO0bEMY TEMbI, YTOOBI
3apaHee ONpeaeNIuTh sl ce0s MepruoIbl 0ObEMHBIX 3a/1aHU.

2. Kaxmas Tema CcONCpXHUT JICKIIMOHHBIA MaTepuall, CIIMCOK JIUTEPaTypbl JUIs
CaMOCTOATCIILBHOTO M3Yy4YCHHA, BOIPOCBI W 3aJaHHA JId IMOATOTOBKHM K CCMHUHAPCKUM I/I/I/IJII/I
NPaKTUYCCKUM 3aHATHSIM, a TaKKe MaTephalibl JJIsi caMOCTOsTeNbHOUW paboThl. Heobxomumo
3apaHee 00ecTeuynTh ce0sl ITUMH MaTepuaiaMy U JIMTEPATypOU WA JOCTYIIOM K HUM.

3. JlekuuoHHBI Marepwal M  yKa3aHHbIE JIUTEpaTypHblE HCTOYHHKH  II0
COOTBETCTBYIOIIEH TeMe HeO00XOAMMO W3YYUTh /10 MOCEIIeHHs COOTBETCTBYIOLIEro
JIEKIIMOHHOTO 3aHSATHS, TaK KaK JICKIUS B ayJIUTOPUH MPEAIOJIaraeT PacCKphITHE aKTyaIbHBIX U
MPOOJIEMHBIX BOMPOCOB pPacCMaTPUBACMON TEMbI, a HE COJCpPXKAHUS JIEKIIMOHHOTO MarepHaia.
Takum 00pa3oM, JJisi TOHUMAHHS TOTO, YTO OyIEeT CKa3aHO Ha JICKIIWH, HEOOXOIMMO MOJIYYUTh
0a30BbBIC 3HAHUS IO TEME, KOTOPBIE COACPKATHCS B JICKIIMOHHOM MaTepuare.

4. CeMHHap 1O TUCIMIUIMHE SIBISICTCS ayIWTOPHBIM 3aHSATHEM, B ITPOIECCE KOTOPOTO
NpeuMylCCTBECHHO OCYHICCTBIIACTCA KOHTPOJIb 3HaHHﬁ, IMMOJIYYCHHBIX CTYACHTOM
CaMOCTOSITENILHO. B CBSI3M ¢ 3TMM Takoe 3aHsATHE HauWHAeTCs JHOO C YCTHOTO orpoca Jubo ¢
KOHTPOJILHOU paboThl, KOTOPast MOXKET IIPOBOJUTHCSI 110

JICKIIHOHHOMY Marepuaity TeMbl,

JIUTCPATYyPHBIM UCTOYHUKAM, YKa3aHHBIM I10 [[aHHOﬁ TEMEC

3aJJaHUSIM JIJIsl CAMOCTOSITEIIbHON paboThI.

B cBs3u ¢ >tiM IMNOATOTOBKAa K CEMHMHAPCKOMY 3aHATHIO 3aKJIFOYAaCTCA B TOM, YTO OBl a0
CEMHHAPCKOT0 3aHSITHS U3YYUTh JICKIIMOHHBIH MaTepUall U yKa3aHHBIC 110 TEME JINTepaTypHbIC
UCTOYHUKU BBIINMOJIHUTH 3aJaHUA TJIA CaMOCTOSITCIILHOU pa6OTI)I.

5. B KoHIlE M3yueHUS KaKIOH TEMbI MPOBOIUTCS TEMaTH4eCKas KOHTPOJIbHAs paboTa,
KOTOpas ABJIACTCA CPEACTBOM IIPOMCIKYTOUYHOTI'O KOHTPOJIA OLICHKHU 3HAHUH.

[ToaroroBka K HEH 3aKIIOYACTCS B MOBTOPEHHH MPOWCHHOTO MaTephalia U IMOBTOPHOM
PCIICHHUN 3aﬂaHHﬁ, KOTOPBIC paCCMAarpuBaJIMCh Ha 3aHATUAX, @ TAKKC B BBIIIOJHCHHUHU 3aIIaHI/II>'I
JUTS CAMOCTOSITEIIbHOM PAOOTHI.

6. HO[[FOTOBKa K 3a4UCTy ABJIICTCA 3aKJIIOYHUTCIBHBIM 3TAallOM HM3YYCHHA AWCHHUILIMHBI U
SIBJISICTCSL CPEJICTBOM TEKYIIET0 KOHTpOJIsA. B mpoliecce MOATOTOBKM K 3a4€Ty BBISBISIFOTCS
BOMPOCHI, IO KOTOPBIM HET YBEPEHHOCTH B OTBETE JIMOO OTBET CTYJAEHTY HE SICEH.

MeTogu4yeckue PEeKOMEeHAAIMHA CTYICHTaAM
M0 MOATOTOBKE K PAa3JIMIHBbIM BUIaM CaMOCTOATEIbHBIX pa60T

1. Crpykrypa u conep:kanne caMOCTOATENLHOI PA0OTHI AHCIMILIHHDI

Bujabi DopMbI
Pasnen Cemecr Heneas |camocrositeqibHOM  [Tpy10eMKOCTBKOHTPOJISA
M CUMIINHBI P cemMecTpajpadoThl (B yacax) |caMOCTOSITEIbHOM
CTYIEHTOB padoTbI
Keiickl,
HalpaBJI€HHbIEC Ha
Tema 1. BencHue QHAJIN3 U IOHUMaHHE
. : 3 8 Pasbop kelica
B CTPATETHIO KOPPEKTHBIX P
cTparerui
KOMITaHHM.
Keticbl
Tewa 2. Anamus HaIl aB,J'IeHHI)Ie Ha
2.[BHEIITHETO 3 P 10 Pa36op ketica
QHAJIN3 U TIOHUMaHHE
OKpPY’KEHUs
KOPPEKTHBIX




Buabi DopMBblI
Pa3nen Cemectp Hepeas [camocTosiTeqibHON  |TPy10eMKOCTBKOHTPOJIS
JIncuMnanHbl ceMecTpajpadoThl (B yacax) |caMOCTOSITEJIbLHOM
CTY1€HTOB padoThI
CTparerui
KOMITaHHM.
Keiichl,
HalpaBJIeHHbIC HA
Tema 3. aHaJIM3 ¥ IOHUMAHUE
|PecypcHblii moaxon 3 KOPPEKTHBIX 10 Pa30op kelica
K CTpaTeruu cTpareruii
KOMITaHH.
Keiichl,
Tena 4 OTHCHIBAIOLINE
pa3IUYHBIC BUIbI
4.K0HKypeHTHaUI 1 3 noptderneii Ou3HeCoB 8 Pa30op kelica
KOpIIOpaTuBHAas
CTparerus 11 MOAICIH
KOPIIOPAaTUBHOTO
[EHTpa.
Keticnl,
Tema 5. Ilpunsartue OIIMCBIBAIOLINE
CTpaTernyecKux pa3IMYHbIC BUJIbI
5.[penreHuit " 3 noptdeneit Ou3HecoB 8 Pazbop ketica
CTpaTernyecKui U MOJIeNU
BEIOOD. KOPIIOPaTUBHOTO
[EHTPA.
Keticnl,
WJUTIOCTPUPYIOLINE
Tema 6. pa3IMYHBIE ITaIlbI
6.[Peanmuzamus 3 KOHCOJIUIAIINN 10 Pa36op kelica
CTpaTeruu. OTEUECTBEHHBIX U
3apyOeKHBIX
oTpaciei.
Toro 54

Pekomem)auuu no njianupoeanulo, op2anulauun, KOHmpoJjo u CAMOKOHmMpOJiio 6

npouyecce u3yueHus Oucuunmmbl:
HJ'IaHI/IpOBaHI/IG " opraHu3anysa BpEMCHU Ha OCBOCHUC JUCHUIIIMHBI OCYHICCTBIIACTCSA B

COOTBCTCTBHH C IMIPHUBCACHHBIM B pa60qel71 nmporpamMmme ajisd Ka)K)IOfI CIICOHUAaJIbHOCTH

pactpeaciIiCHUEM YaCOB Ha JICKIIMOHHBIC U IMTPAKTUYCCKHUE 3aHATHSA, a4 TAKIKC Ha

CaMOCTOATCIIbHYIO pa60Ty C YKa3aHUEM BpCMCHU, OTBOAUMOT'O Ha pa60Ty C HHTCpaTypOﬁ,
OCBOCHHUC BOIIPOCOB IJIA CaMOCTOATCIIBHOI'O U3YUCHUA U BBIITOJIHCHHUEC AaHAJIUTHICCKUX 3aJIaHUil.

Pexomenoayuu no pabome c pekomenoyemoii 1umepamypoi:
Haubonee npenmnoutuTensHa NoTeMHas MOCIEI0BAaTEILHOCTD B paboTe ¢ auTeparypoil. B

XOZIe M3y4eHHUs PEKOMEHIOBAHHBIX 110 KKI0W TeMe TUCIUTUTNHBI OHOIHorpaguIecKux

HCTOYHHKOB IT0JIE3HO, XOTA U HE 065133T€J'II)H0, ACJIaTb KPaTKWEC KOHCIICKTBI IIPOYUTAHHOTO,

BBIACIIATD HEACHBIC, CIIOXKHBIC JJI BOCIIPUATHA BOIIPOCHI. B HEIAX MPOACHCHUA MMOCICIHUX




HYXKHO 00paIaThCsi K MpernoiaBareio.

[Tpu pabore ¢ yueOHOM 1 HAYYHOH TUTEpaTypOi MPUHIUIHNAIBHO BaKHO IPUHUMATH BO
BHUMaHHE 0COOEHHOCTH COBPEMEHHOTO PAa3BUTHUS CUTYAIMH B O0JIACTH TEHACHIIUI MUPOBOTO
pa3BuTHs. B ycinoBusix yckopsmomerocs ctapeHust uHpopmanuy ydeOHbIe U HayYHbIE W31aHUS
HE BCET/Ia YCIEBAIOT 32 HOBBIMU SIBIICHUSIMH U TEHICHLUSAMH, TOPOKAAEMBIMHU IPOLIECCOM
MHHOBAIIMOHHOI'0O pa3BuTHs obuiecTsa. [103ToMy HEOOXOOUMBIM YCIIOBUEM OCBOEHUS
JUMCLMIUIMHEI sBJsieTcs paboTa ¢ Internet-ucTouHMKaMu, IPUBEICHHBIMU B CITUCKE
PEKOMEHIYEMOH JIUTepaTyphl, COAEPIKAIIUMU HEOOXOIUMYIO COBPEMEHHYIO aHATUTHYECKYIO U
CTaTUCTUYECKYIO0 HH(POPMALIUIO, HEOOXOIUMYIO JUIsl KAU€CTBEHHOI'O OCBOCHHUS U3y4aeMOro
marepuaa.

CryneHT 00s13aH 3HaTh HE TOJIBKO JIUTEPATYPY, IPUBEACHHYIO B OMOIHOrpaduuecKoM
CIHCKE, HO ¥ HOBBIE, CYIIIECTBEHHO BaYXHBIC M3aHUS 110 TUCIUIUIMHE, BBIIICAIINE B CBET YK
nocne nyonukanun Y MK 1 pekoMeHyeMble MpernoiaBareieM Ha 3aHATHSX.

Bonpocekl, BBIHOCHMBIE 1151 00CYKAeHHUs 110 TeMe 1 H CHTYaluH JJIsl aHAJIU3a

Jomammnee 3axanue. [loaroroBka k nuckyccnu Ha tembl: Keiic:

Nonaka I., Kenney M. Towards a new theory of innovation management: A case study
comparing Canon, Inc. and Apple Computer, Inc. Journal of Engineering and Technology
Management, 8 ( 1991 ) 67-83 Elsevier

Bonipocsl, BBIHOCHMbIE /17151 00CY:KAeHUsI 110 TeMe 2 U CHTYaluH JJIsl aHAJIM3a

Jdomamnee 3aganue. [IoaroroBka K AMCKYCCUHM HA TeMbI:

Keiic:

Nonaka I., Kenney M. Towards a new theory of innovation management: A case study
comparing Canon, Inc. and Apple Computer, Inc. Journal of Engineering and Technology
Management, 8 ( 1991 ) 67-83 Elsevier

Bonpocsl, BBIHOCHMbIE 17151 00CY:KAeHUs M0 TeMe 3 M CUTyaluH AJIs aHAJIu3a

Jomammnee 3axanue. [loaroroBka Kk IMCKYCCHH HA TeMbI:

Keric:

Rebecca M. Henderson and Cate Reavis. Corning Incorporated: The Growth and Strategy
Council. MIT Sloan Management. 08-056 Rev. April 15, 2009.

Bonpocsl, BBIHOCHMMBIE 17151 00CY:KAeHUs 10 TeMe 4 M CUTyalluM A/l aHAJIU3a

Jomammnee 3axanue. IloaroroBka K IMCKYCCHH HA TeMBbI:

Keric:

Sangbeom Kim, lan Lamont, Hiroshi Ogasawara, Mansoo Park, Hiroaki Takaoka.
Nintendo?s ?Revolution?. MIT Sloan Management. 11-124 October 18, 2011.

Bonpocsl, BBIHOCHMBbIE AJ151 00CY:KAeHUs M0 TeMe S M CUTyaluH JJIs aHAJIu3a

Jomamnee 3axanue. IloaroroBka K IMCKYCCHH HA TeMBbI:

Keiic:

Case study: Launching linnocent into the growing Fruit Smoothie market.

KOHTpOJIbHAs paboTa , IpUMEpPHBIE BOIIPOCHI:

1. Idea screening 2. Concept Development and Testing 3. Business Analysis 4. Market
testing 5. Technical Implementation 6. Commercialization 7. New product pricing

Bonipocsl, BBIHOCHMbBIE /17151 00CY:KI€HUsI 110 TeMe 6 U CUTYaluu 1JIsl aHAJIH3a

Jomamnee 3axanue. [loaroroBka Kk 1MCKyCCHH HA TeMbI:



Ketic:

D. J. Teece. (2010) Business models, business strategy and innovation. Long Range
Planning, 43, 172-194.

Bonpocsl, BBIHOCHMBIE 17151 00CY:K/AeHUsl N0 TeMe 7 M CUTyalluH /IS aHAJIU3a

JomamHee 3aganue. [1oAroroBKa K AMCKYCCHH HA TeMbI:

Ketic:

Stefan Ambec, Mark A. Cohen, Stewart Elgie, and Paul Lanoie. The Porter Hypothesis at
20: Can Environmental Regulation Enhance Innovation and Competitiveness? January 2011 RFF
DP 11-01

KOHTPOJIbHasi paboTa , IpUMepHbIe BONIPOCHI:

Answer the following question using your analysis of the case: Can Environmental
Regulation Enhance Innovation and Competitiveness?

Bonpocsl, BBIHOCHMBIE 17151 00CY:K/AeHUs N0 TeMe 8 M CUTyaluu A/ aHAJIU3a

Jdomamnee 3aganne. [IoaroroBka K IMCKYCCUM HA TeMbI:

Ketic:

Loch C., 2000, Tailoring Product Development to Strategy: case of a European
Technology Manufacturer, European Management Journal, vol. 18, no. 3 p. 246-258.

Bonpocsl, BBIHOCHMMbIE /17151 00CY:K/AeHUs N0 TeMe 9 U CuTyaluuu AJIs aHAJIu3a

Jomamnee 3axanue. [IoAroroBka K JMCKYCCHHM HA TeMBbI:

Keric:

Rene Rohrbeck and Heinrich M. Arnold. Making university-industry collaboration work -
a case study on the Deutsche Telekom Laboratories contrasted with findings in literature. Online
at http://mpra.ub.uni-muenchen.de/5470/ MPRA Paper No. 5470, posted 29. October 2007

Bonpocel, BbIHOCHMBIE 1JI51 00cy:KaeHHusI 10 TeMe 10 ¥ cuTyauuu JJisl AaHAJIN3a

Jdomamnee 3aganue. I1oaAroroBka K AUCKYCCUHM HA TEMbI:

Ketic:

Zedtwitz M., Gassmann O., Boutellier R. Organizing global R&D: challenges and
dilemmas. Journal of International Management 10 (2004) 21-49.

Cxema HaYHCJIeHNS 0AJ1JI0B

OcHOBY OaNIbHO-PEHTUHIOBOM CUCTEMBI OLICHKH 3HAHUN COCTABJISET YCIOBHO MPHUHATAS
MakcuManbHas oreHka B 100 OammoB 3a aucuumiuHy, o3Hadaromas 100%-oe oBnaneHue
CTYJCHTOM 3HaHUN MO HpeaMeTy. YCIOBHO OJMH Oajil paBeH OJHOMY MPOILEHTY OCBOCHHS
CTYJEHTOM IIPOrpaMMBbI Kypca.

VY4eOHblif MaTepuan AUCUMIUIMHBI Pa30UT Ha pas3jenbl, 3HAYUMOCTH KOTOPBIX B
ceMecTpe MMeeT pa3JIn4HbIi BecoBOM ko3¢ dument. Huke B Tabnuie npencTaBieHbl pa3aesbl
JUCIUIUIMHBI U BECOBBIE KO3(PPUIIMEHTH! OIeHKH (0ayuibl) mo Kaxaomy 3afaHuto. Kaxasiid
paszzen (Tema) GOpMHpYET OIpeesieHHbIEe 3HAHUS CTYAEHTa B BONPOCAX JUCIUIUIUHBI U UMEET
orpezieNieHHbIe BU/IBI KOHTPOJIS (TecTsl, MIpaKTUYECKHE HaBbIKU,
KOJTOKBUYMBI). CTYAEHT aTTeCTOBBIBAETCS MO KaXJIOMY BUIY Y4eOHOH paboThl B ceMecTpe.
MaxkcuManbHBIH ypOBEHb OCBOSHHSI KQXKIOTO BHJIA yueOHOM paboTsl paeH 100, MUHMMATBHBIH
— 27,5. Ecnu ctyaeHT no pe3yibTaraM TeKyLero KOHTpOJIs 3HaHUM HaOpan meHee 27,5 6aiios,



OH II0 ATOW AUCUHMIUIMHE K MPOMEKYTOUYHOW aTTECTalMM HE JOomyckaercs. Tem cryaeHTam,
KOTOPBIM HEOOXOAMMO HaOpaTh OayuIbl JUIsl AOMYyCKa K 3a4eTy WM SK3aMeHY, B KOHIIE ceMecTpa
paspelaeTcss OJUH pa3 NEPEenucarb OJHY U3 BBIIOJHEHHBIX KOHTPOJIHBIX pabOT MO JaHHOU
JUCIHUIUIMHE (110 BBIOOpPY CTYIEHTA) C LENbl0 YIydllleHus pe3yabrarta. [Ipu sTom mnpexHue
0ayuIbl aHHYIMPYIOTCS, U padoTa OlEeHUBAETCs 3aHOBO. [Ipy HANMWYMK yBaXKUTEIHHON MPHUYMUHBI
[0 MHCbMEHHOMY pa3pelIeHUI0 AUPEKTOpa HMHCTUTYTa J100as MNpOMyLIeHHas KOHTPOJIbHAs
pabota MokeT OBITb CIaHa B JIOTIOJIHUTENBHBIA CpPOK, OIpPEAENIIeMBbI MpernoiaBaTeneMm,
BEYLINM MPEAMET 0 Hayalla 3a4eTHO-IK3aMEHallMOHHON CECCUU

K HaOpaHHBIM B TEYEHUHU U3YyUCHHS IUCIHUILIMHBI 0ajuiaM 100aBIseTcs 3a4eTHas OLIEHKa
B uHTepBaie or 0 mo 50 OamtoB (cm. «[lonmokenue o0 opraHu3amMM TEKYIIET0 U
IPOMEKYTOYHOTO KOHTPOJIS 3HAHUH CTYACHTOB B (hefepabHOM rocy1apCTBEHHOM aBTOHOMHOM
00pa3oBaTeIbHOM YUYPEXKICHUH BBICHIET0 mpodeccuoHambHOro obpasoBanus «KazaHckuit
(ITpuBomkckuit) denepanbubiii yHuepcuter» oT 19.04.2012). 3auer cumrtaeTcs MpOHAEHHBIM
npu Habope OamioB He MeHee 55. HeynomierBopuTenbHas OlEHKA Ha 3a4eTe, HE3aBHUCHUMO OT
KOJIMYECTBA HAOpaHHBIX OAJIOB 3a CEMECTp, TPeOyeT MOBTOPHOM €ro CIavH.

HaumeHnoBanue pazfenoB TUCIUILTHHBI ®opMBI KOHTPOJISL YCBOSHHUS Hauucnsemsie
MaTepuraia OaITBl

Tema 1. BBenenue B mpeameT 3
Tema 2. ICTOUHMKY MTHHOBALIUIA PaboTa Ha ceMuHapCcKOM 3aHITUH 3
Tewma 3. [loHsiTHe MTHHOBAITMOHHOTO TIpoOLIecCa PaboTa Ha ceMUHAPCKOM 3aHATUH 3
Tema 4. IlosiBieHNE UHHOBALIMOHHOW UJIeU Pabora Ha ceMHUHAPCKOM 3aHATHH 3
Tema 5. YnpasieHue HHHOBALIMOHHBIMU Pabora Ha ceMHHApPCKOM 3aHATHU 10
MPOCKTaMHU KontpossHas padbota 3
Tema 6. IHHOBanoHHbIE OU3HEC MOJEIH PaboTa Ha ceMUHAPCKOM 3aHATUH 3

PaGora Ha ceMrHApCKOM 3aHATHI 10
Tema 7. Oxpyxaromasi cpeia 1 HHHOBAIUH

KonTponsHas padora 3
Tema 8. IHHOBallMOHHAs CTpaTerus PaboTa Ha ceMUHAPCKOM 3aHATUH 3
Tema 9. Crparerus pa3BuTus coTpyaHndecta | Pabora Ha CEMUHAPCKOM 3aHATHH 3
B chepe MHHOBAIHMN
Tema 10. I'mobanm3arus HHHOBAITMOHHOTO PaboTa Ha ceMMHAapCKOM 3aHATUH 3
nporecca
Tema 11. UTorosast nekuust PaboTa Ha ceMuHapCcKOM 3aHITUU 3
Hroro 6amnos 50




