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MporpamMmy ancumnanHbl paspabdoTan(a)(n) NPOPEKTOp Mo BONPOcaM 3KOHOMUYECKOro U
cTparernyeckoro passutng CagouynnmH M.P. Pektopat K®Y |, Marat.Safiullin@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

1. Llenb Kypca coCTOMT B U3y4EeHMN METOLOB CTPATErMyeckoro aHanmaa u oby4yeHnm NpUMeHeHnto
WHCTPYMEHTapus cTpaTern4eckoro MeHeoXMeHTa B COBPEMEHHOW NpakTuke OesATeNbHOCTH
npeanpuaTui.

2. 3afjaum kypca

- pacwupwnTb y CTYAEHTOB NpeAcTaBleHne o cTpaTterny opraHn3aumm n rocynapcrea,

- yrnybuTb 3HAHWS METOLOB CTPATErM4eckoro aHanmaa,

- 006yunTb cnocobam pa3paboTky CTpaTErMYeCcKmxX anbTePHATUB 1 MPUHLMUMNAM X OLLEHKM,

- 06y4nTb HaBblkaM NCMONIb30BaHNS MONyYEHHbIX TEOPETUYECKUX 3HAHWI B 0bnacTu
CTpaTernyeckoro ynpaBneHns Ha Makpo 1 MUKPO YPOBHE MpU OCyLecTBneHnn by nyuen
npogoeccnoHanbHoOm AeaTeNbHOCTU MarucTpaHToM.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro ob6pasosaHus

JaHHas yyebHas oncumnnnHa BkitodeHa B pasgen " b1.6.1 OucunnnunHbl (Mogynm)" OCHOBHOW
obpaszoBartefbHo nporpammbl 38.04.02 MeHeoXMEHT U OTHOCUTCS K 6a30BOWA
(obwenpodpeccroHanbHo) YacTn. OcBanBaetcs Ha 1 Kypce, 1 cemecTp.

N3yyeHuto kypca "MeTogbl cTpaternyeckoro MEHegXMeHTa" NpeawecTByeT OCBOEHNE Crneayowmx
amcumnnuH: "CoBpeMeHHble NpobnemMbl MEHEOXMEHTA", "OKOHOMMYECKMNE acrekTbl YNpaBneH4eCcKol
nesarenbHocTn", "MapkeTuHr". 3HaHus, NonyyYeHHble B pe3ynbTate UdydyeHns OaHHoro Kypca, MoryT
ObITb MCNONBb30BaHbI NMPY M3YHEHUWN TaKUX ANCUMMANH, Kak "OueHka buaHeca" (Marncrepckas
nporpamma "KopnopaTtusHoe ynpasneHue"), "MapkeTuHrosoe yrnpasneHve npeanpusatmem”
(Maructepckas nporpamma "MapkeTnHr"), "Ayant cuctem ynpasneHns koprnopauuven" (Marmcrepckas
nporpammMa "KoprnopatusHoe ynpasneHue"), "Hanorosoe nnaHmpoBaHMe NpoekToB" (Marnctepckas
nporpamma "YnpasneHune npoektamun"), "MapkeTuHrosoe ynpasneHve npeanpuatnem"
(Maructepckas nporpamma "MapkeTnHr"), "AHTUKPU3UCHBIA (PUHAHCOBbLI MEHEOXMEHT"
(Maructepckas nporpamma "®uHaHCOBbIN MeHeOXMeHT"), "YnpasneHne MmatepunanbHO-TEXHUYECKMMN
pecypcamn” (Mmaructepckas nporpamma "YnpasneHue npoekrammn"), "CnnaHnsa n nornoweHns"
(Marnctepckas nporpamma "KoprnopatusHoe yrnpasneHue") n ap.

3. KomneteHuuu obyyarolerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pesynbrate 0CBOEHNS AMCUMMIMHBI (OOPMUPYIOTCS Cneayowme KOMNeTEHLUN:

Pacwucposka

LLincpp komneteHumu npuobpetaemMon KOMMNEeTeHL MU
OK-1
(0bLwekynbTypHbIE CNoCcobHOCTb kK abCTPaKTHOMY MbIWAEHUIO, aHaNN3y, CUHTE3Y
KOMMeTeHuun)
NnK-2 CcnocobHOCTb paspabaTtbiBaTb KOPNOPATMBHYO CTPaTEruio,
(npochbeccunoHanbHbie NpOrpamMMbl OPraHnM3aumoHHOrO Pa3BUTUS U UBMEHEHWIA 1
KOMMeTeHLMN) obecneymBaTtb NX peann3aumio
MK-5 BnageHne MetogaMm a3KOHOMMYECKOro 1 cTparern4eckoro
(npodhbeccuoHanbHbie aHann3a noBeneHns 9KOHOMNYECKNX areHTOB U PbIHKOB B
KOMMeTeHLMN) rnobanbHol cpene
NnK-7 cnocobHoCTb 0606wWaTth N KPUTUYECKM OLLEHUBATL pPe3ynbTaThbl
(npodhbeccunoHanbHbie NCCNenoBaHuii akTyanbHbX NPobnem ynpaBneHns, NoNy4yeHHble
KOMMeTeHLMN) OTEYECTBEHHbIMU U 3apybeXHbIMU NCCNeLOBATENSAMM
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PacwudpoBka
LLincpp komneteHumu npuobpeTaeMoi KOMNeTeHL NN
K-8
n HOCTb N TaBNATb
(rpocpeccuonanoie  C10COBMOCTL MpeACIa e peoyneran pooneneore
KOMMeTeHuunm) y ’
[K-10 CrnocobHOCTb NPOBOAUTL CAMOCTOSITENbHbBIE NCCNEeNoBaHNS B
(MpocpeccnoHabHLIe COOTBETCTBUU cp aspaboTaHHoOW NporpaMmoit
KOMreTeHuunn) pasp porp
AK-11 cnocobHoCTb paspabatbiBaTb y4ebHble MPOrpammebl 1
MEeToAMYECK neyeHue yn
(NPOCECCHOHANTbHbIE eTogmyeckoe obecnedyeHne ynpaBneH4ecknux OUCUNNInH, a
KOMMETEHLINM) TakXe NPUMEHSATb COBPEMEHHbIE METOAbI U METOAVKM B
npouecce nx npenogasaHns
MnK-9 cnocobHOCTb 0OOCHOBLIBATL akTyanbHOCTb, TEOPETUYECKYIO U
(NMpodheccmoHanbHble NPaKTUYECKY0 3HAYNUMOCTb N3OPaHHON TEMbI HAYYHOrO
KOMMNeTeHunm) nccnepoBaHns

B pesynbtaTte 0CBOEHUS ONCUMMNUHBI CTYAEHT:

1. DONXEH 3HaTb:

B pesynbraTte nsy4yeHns QUCUUNINHBI CTYOEHT OOMXKEH 3HATb:

- CYWHOCTb METOA0B CTpaTernyeckoro aHanusa,

- 9KOHOMMYECKYIO CTpaTernio rocynapcrea,

- MeTo4bl aHann3a oTpacnn U KOHKYPEHTHbIX NPENMYLLECTB NPeanpuaTms,
- METO4bl CTPaTernyeckoro aHanmsa B MexayHapoaHOM KOHTEKCTe,

- COBPEMEHHbIE TEHOEHUNN CTPaTermyeckoro MEHE4XXMEHTA;

2. DONIXEH yMeTb:
CTYAEHT OONIXEH yMeTb:
- onpenensaTb TUMbl 9KOHOMUYECKOW cTpaTeruy rocynapcrea,

-OLleHMBaTb OPraHN3aLmio C MOMOLLbIO METOA0B aHanM3a 0TPAC/N KOHKYPEHTHbBIX MPENMYLLECTB
npeanpuaTus,

- OCYLECTBASTb NO3MUNOHNPOBAHNE OpraHn3auunm,
- BbISIBNISATb PE3EPBbI NOBbIWEHUS 3GEKTUBHOCTN METOAO0B CTPATEMNMHYECKOr0o aHann3a;

3. DONIXEH BnafeThb:

- cnocobamu NOCTPOEHMS METOLOB CTPATErMYECKOr0 MEHEAXMEHTA;
- MeToJamn No3nNLMOHNPOBaHNS NPeanpuATUuS;

- MeTodamu aHann3a BHelWHen N BHyTPEeHHen cpeabl.

4. NONXEeH JEeMOHCTPMPOBaTb CMNOCOOHOCTb 1 FOTOBHOCTb:

- OLIEHKW 9KOHOMWYECKO cTpaTerum rocynapcrea,

- pacyeTa BHELWHEero 1 BHyTPEHHEro noteHumnana opraHnsaumm,
- MOCTPOEHUSI CTPATErMYECKOWN NO3NLIMN OpraHn3auuu,

- COBEpPLUEHCTBOBaHNS METOA0B CTpaTerMyeckoro aHanmaa.

4. CTpyKTypa u cooepxaHve oUCLUNAUHBLI/ Moayns
Obwas TpyaoeMKOCTb AMCLMMNANHBI COCTaBNsIeT 4 3a4eTHbIX(ble) eanHuu(bl) 144 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONSA AUCLMMANHBI 9K3aMeH B 1 cemecTpe.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaumnoHHbii Homep 95796615 5AE
CtpaHnua 4 ns 13. 111 yHlf[

S OEMALIGH
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CyMMapHo no AMcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6annos, ntorosas oopma KoHTpons - B 50 6annos. MnHuManbHoe KONM4YeCcTBO AN8 foMycKa K 3a4eTy

28 6annos.

86 bannos 1 bonee - "oTANYHO" (OTN.);
71-85 6annos - "xopowo" (xop.);
55-70 6annos - "ynoBneTBOPUTENBHO"

(ymos.);

54 6anna n MeHee - "HeyIOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKkTypa u cogepxaHue ayauTtopHOW paboTbl MO AMCLUNIMHE/ MOBYNIO
TemaTtnyecknn nnaH gUCUUNIAUHbI/MOAYNS

Pasnen
AducunnnuHbl/
Monyns

CemMecTp

Henens
cemecTtpa

Bugbl n yachbl
ayauTopHOM paborThbl,
MX TPYAO0EMKOCTb
(B yacax)

Nekuun

MpakTnueckmne
3aHATUSA

Na6opatopHble
paborbl

Tekywiue coopmbl
KOHTpons

Tema 1. Tema 1.
CopepxaHne 0CHOBHbIX
MOHATUIA CTpaTernm un
‘INHCTPYMEHTOB
cTpaTernyeckoro
aHanuaa

1-2

Hay4HbIN
noknang
ANCKYyCCUS

Tema 2. Tema 2. AHanus
OTpacneBoun CTPYKTYpbI:
aHann3 okpyxatouiem
cpenbl, aHann3 oTpacnu
? KOHKypeHuus,
‘lcTpyKTYypa 1 rpaHnubl
oTpacnu. Mogenn
cTparernyeckoro
aHanusa otpacnu.

3-5

nenosas urpa

Tema 3. Tema 3. AHanms
KOHKYPEHTHbIX
npenMyLLecTs B
.|paspese pasnmyHbix
oTpacnen n s
MeXOyHapoLHOM
KOHTEKCTEe

aenosas urpa

Tema 4. Tema 4.
CoBpeMeHHble
|TenoeHunn
cTpaTernyeckoro
yrnpaBneHns

9-10

Hay4YHbIN
noknan

Tema . Toroesas
" |doopma KOHTpoONS

9K3aMeH

NTtoro

20

4.2 CopepxaHvue oUCLUMNUHbI

Tema 1. Tema 1. ConepXxaHne OCHOBHbIX MOHATUN CTpaTerMm 1 UHCTPYMEHTOB

cTpaTtermyeckoro aHanusa
NeKuMnoHHoe 3aHsiThe (2 yaca(os)):
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CylWHOCTb CTpaTErn4eckoro ynpaBneHms HaunmoHanbHoi 3KOHOMUKOW. COBPEMEHHbIE KOHLEMNLNK
cTpaTerm4yeckoro ynpasneHust 3KoHoMMKoin Poccun. SkoHoMmMYeckas ctpaTterusi rocynapcrea kKak
Hayka 1 Hay4Has kateropusi. HaumoHanbHas 3KOHOMUKA Kak cucTemMa U 06bekT rocynapCTBEHHOM
ctpartermun. KoHuenuum skoHoMN4Yeckol 6e30MnacHoCTy.

npakTnyeckoe 3aHsitne (4 4aca(os)):

Ponb ctpaterun B ycnexe. Knaccudpukaums MHCTPYMEHTOB CTpaTermyeckoro aHanmaa.
NcTopuyeckue TeHOEHUUN pasBUTMS MHCTPYMEHTOB CTpaTerMyeckoro aHanmaa.

Tema 2. Tema 2. AHanu3 oTpacneBon CTPYKTYpbl: aHaNM3 OKpYyXaloLlen cpeabl, aHanm3
oTpacnu ? KOHKYpeHLUUs, CTPYKTypa U rpaHuubl otpacnu. Moaenu crtparern4eckoro aHanumsa
oTpacnu.

JNleKuMoHHoe 3aHsiTne (2 4yaca(os)):

SCP ? ananus. SNV ? aHanns. Mogenb P. ['paHTa. MaTtpuua Ox. X. BuncoHa. Mogenb 5 cun
KoHKypeHumu. Meton ?PDS?. KoHkypeHTHbI npodounb. Meton QFD. Metog SPACE. Mognenb
KonaHa n Monbaepa. Metopg credit-men. Mpadpmk npunbbinbHocT ?Maiicurmel?. GAP-aHanms.
Metopn SIX SIGMA. ?Lots? (noumaH). Cuctema McKincey. Mogens Du Pont. Mogenb 9. AnbTmaHa.
MeTon aHanusa 6a3oBoro peiHka Abensi. ABC ? aHanms. CVP ? aHanms. Llenoyka co3pnaHus
ueHHocTen M. MopTtepa. Noaxon Omas.

npaktnyeckoe 3aHsitne (6 4aca(os)):

OCHOBHbIE MPUHLMMNbI aHaNn3a oTpacneBot CTPyKTypbl. KOHKYpPEHTHbIM aHanu3. AHann3 pecypcos u
cnocobHocTe opraHm3aummn. JoCTOMHCTBA U He[OCTaTKM METOA0B. JIMCKYCCUOHHBIA BONPOC:
aganTauns MeToLOB aHanM3a BHELWHEN 1 BHYTPEHHE cpebl 411 OTEYECTBEHHbIX NPEANPUSATUAN.

Tema 3. Tema 3. AHanNM3 KOHKYPEHTHbIX NPEeMMYLLLECTB B pa3pe3e pa3/InyHbiX oTpacnen u B
MeXAyHapoaHOM KOHTeKCTe

JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

TpexmepHas matpuua BCG. MoandumunposarnHas mogens BCG. Mogenb GE ? McKinsey,
npennoxernHas Oanem. Mogenb GE ? McKinsey, npeanoxeHHas MoHuecoHoM. Matpuua GE ?
McKinsey no Hennopy. Matpuua ?toap/pbiHoK? AHcodhdpa. MoanduumnposaHHas matpuua
AHcodbdba. Mogenb ?npoaykTt pbiHOK? A. I1x. CtenHepa. Matpuua Hussey. Matpuua P. Kynepa.
MaTpuua oueHkM NPoeKTOB HOBbIX TOBAPOB. MaTtpuua KOHKypeHTHbIX cTpaterui M. MNopTepa.
MaTtpuua obocHoBaHuns ameepcudomkaunn. MACS: kopnopaTtvBHas cTpaTerus, akTuBMpoBaHHas
PbIHKOM.

npakTnyeckoe 3aHsitne (6 4aca(os)):

Ssontouus oTpacnu. TexHonormnyeckune oTpacnn n ynpasneHmne NHHoOBaLMSMNA. KOHKypeHTHoe
npenmMyLLeECTBO B 3PEJIbIX OTpacnsx. mobanbHble cTpartermm n MHOroHauumoHanbHble Kopnopauunn.
anaBneHme MHOronpogunbHbIMK KOpnopauusamu. ,D,I/ICKyCCI/IOHHbIVI BOMPOC: BO3MOXHOCTb
cornacosbiBaTtb pekoMeHoauunm monenen c CUTYyaUMNOHHbIM aHaNN30M.

Tema 4. Tema 4. CoBpeMeHHble TeHAEeHLUN cTpaTermyeckoro ynpasneHus
JNeKLMoHHoe 3aHsiTne (2 4yaca(oB)):

ViccnepnosaHune npakTnku NOCTPOEHUA Mogenen cTparernyeckoro aHanmsa. JuckyCCUOoHHbIN
BOMPOC: OCHOBHbIE NPOBNEMbI MPUMEHEHNSI MOLENEN CTPpaTerM4eckoro aHannaa B npakTuke
cTpaTtern4yeckoro MeHenxmeHta. OcobeHHOCTM BHEAPEHNSI METOAOB CTPATErNMYECKOro aHannsaa B
nesatenbHoCcTb npeanpusatum PO n PT.

npaktnyeckoe 3aHsitne (4 4aca(os)):

TeHOeHUNN BO BHELWHEN cpene. HoBble HanpaB/ieHNSA B CTpaTerm4eCkom MbllneHnn. Passutune
opraHunaauunn. HoBsble cnocobbl pykoBOAOCTBa. MeToabl coBepleHCTBOBaHNA NMpUMEHEHNA METO00B
cTparern4eckoro aHanmaa.

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITeNIbHOM paboTbl AUCLMMINHBI (MOLYNSA)
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Buabl
N Pasnen Cemecr Henens | camoctositenbsHon [TpymoeMKOCTb gﬁ%ﬁ:;ﬁ?:;ﬁﬁgz
AducumnnuHbl pcemeCTpa paborthbl (B yacax) 260TbI
CTYLEHTOB P
Heobx04MMOCTb
Tparernyeckor
Tema 1. Tema 1. cTpaTermyeckoro 8 nMcKyccms
CopepxaHune 0OCHOBHbIX yrnpasneHms ans
1 NOHATUI cTpaTernm n 1 1.0 rocynapcrea
MHCTPYMEHTOB OCHOBHbIE
cTpartermnyeckoro NMOHATUA .
aHanmaa cTparerndyeckoro 8 HayuHbI noknan
MEHeLXMeHTa
Tema 2. Tema 2. AHanus
OTpacneBow CTPYKTYpblI:
U noct
aHanua okpyxatolen Mce)$ Ozgle;H”e
cpenbl, aHanu3 oTpacnu
o aHanmsa
2|7 KOHKYDEHUNA, 1 3-5 |BHewHen un 16 nenosas urpa
‘ICTPYKTYpa 1 rpaHunLbl BHVTDEHHe
oTtpacnu. Mogenu c éﬂ‘; s
cTparernyeckoro npenn NSTUS
aHanuaa oTpacnu. PEAnp
Tema 3. Tema 3. AHanns
KOHKYPEHTHbIX NoOCTpOeHune
NPeNMyLLEeCTB B MeToL0B
3.|paspese pas3nnyHbIx 1 6-8 |no3nunoHupoBaHps 16 nenosas urpa
oTpacnen n s ons
MeXayHapoaHOM npeanpuaTus
KOHTEKCTe
Tema 4. Tema 4.
CoBpeMeHHble ?gﬁggrfl;;b;e
4.|TeHoeHuUmn 1 9-10 CTDATErMYECKOM 14 Hay4YHbIW Jooknang,
cTpaTrernyeckoro " ez eIXMEHTE
yrnpasneHus
NTtoro 62

5. O6pa3oBatenbHble TEXHONOIMU, BK/IIOYasi MHTEpPaKTUBHble (hOpPMbl 06yUYeHuUst
- Microsoft Excel.

-"KoHcynbTaHT nntoc".

-"["apaHT".

6. OLeHOuYHble cpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCTU, MPOMeXYTOYHOWM
aTTecrauum rno MToram OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauYeckoe obecneyeHune
camocTosiTeNIbHOM paboThbl CTYAEHTOB

Tema 1. Tema 1. ConepXxaHue OCHOBHbIX MOHATUN CTPaTErmm U MHCTPYMEHTOB CTpaTernyeckoro
aHanu3sa

LMCKYCCUS , NPUMEPHbIE BOMPOCHI:
HeobXxoAMMOCTb CTPATErnYeckoro ynpaeneHus ans rocynapcraa
Hay4HbIi foKNnag , NPUMEPHbIE BONPOCHI:

KETPOHHBH
B_EPCHTET
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MpumMepHas TemaTrka KypcoBbix paboTt 1. VicTopuyeckne TeHOeHUMN pa3BUTUS METOA0B
cTpaTernyeckoro MeHeaxmeHta. 2. CywHOCTb CTpaTernyeckoro ynpasneHns HaumoHanbHoMm
9KOHOMUKOW. 3. COBpEMEHHbIE KOHLIEMNLMM CTpaTErM4eckoro ynpasneHms akoHoMmukon Poccun. 4.
DKOHOMMYecKas cTparterus rocygapcTea. 5. @yHkUMM rocynapcTea B HaUMOHaNbHOW 9KOHOMUKE. 6.
OkoHoMmyeckas 6e3onacHoOCTb rocynapcTea. 7. BoamoxHoctn SCP ? aHanvaa ans npeanpusitus. 8.
Cnocobbl noctpoeHns SNV ? aHanusa ans npeanpustus. 9. NMpumeHeHne Ha npakTike monenu P.
paHTa. 10. Bo3MOXHOCTM ynpaeneHns ¢ nomolbio Matpuubl Ox.X. BuncoHa. 11. Cnocobbl
nocTpoeHuns mooenu 5 cun koHkypeHuum MNMoptepa. 12. Metogonorusa noctpoeHus ?PDS?. 13.
TexHonorns NOCTPOEHNst KOHKYPEHTHOro npodouns. 14. Cnocobbl ynpasneHns Ha 6a3e metona QFD.
15. CoBepweHcTBoBaHmne Mmetona SPACE. 16. Apantauuns mogenu KoHaHa u Nonbgepa K
poccuinckum ycnosusam. 17. MicnonbaosaHue metoga credit-men ong oTe4eCcTBEHHbIX KOMMaHuin. 18.
Cnocobbl nocTpoeHust rpadomka npubbinbHocT ?Maiicurmbl?. 19. BoamoxHoctn GAP-aHanmsa. 20.
Apantauusa metoga SIX SIGMA ons otedecTBeHHbIX Npeanpuatuin. 21. TexHonorns npuMeHeHns
?Lots? (noumaH). 22. Cnocobbl noctpoeHus cuctemol McKincey. 23. CoBeplieHCTBOBaHME MOLENN
Du Pont. 24. MNMpumMeHeHne mogenn 3. AnbTMaHa B NpakTUkKe POCCUNCKMX KOMNaHui. 25. Agantaums
MeTona aHanmsa 6asoBoro poiHka Abens. 26. OcobeHHocTn ABC ? aHanun3sa. 27. BoamoxHocTtn CVP
? aHanmaa. 28. [NpyMeHeHne Lenoykun cos3panus ueHHocten M. MopTepa. 29. Cnocobbl NOCTPoeHMs
noaxona Omasa. 30. Cnocobbl NpuMeHeHNst TpexmepHoi MaTpuubl BCG. 31. Passutme u
COBepLLEHCTBOBaHNE MogudpuumposaHHon Mmogeny BCG. 32. [NpeumyllecTsa 1 orpaHuyeHns Mogenu
GE ? McKinsey, npennoxeHHas Laviem. 33. BoamoxHocTu npumeHeHus mogenu GE ? McKinsey,
npennoxeHHas MoHMeCOHOM Ons POCCUMCKMX KOMMaHui. 34. TexHonorns noctpoeHns matpuubl GE
? McKinsey no Heiinopy. 35. Cnocobbl npMeHeHust MaTpuubl ?ToBap/pbiHOK? AHcodhda. 36.
Vicnonb3oeaHne MmoanguumposaHHom MaTpuLbl AHCodoha B NpakTke 0TeHEeCTBEHHbIX KOMMaHUN.
37. Mogzenb ?nponykT pbiHOoK? A.x. CteliHepa. 38. OcobeHHOCTM MaTpuubl Hussey ans
poccuiickux npegnpuatuin. 39. CoseplieHcTBOBaHME Matpuubl P. Kynepa onsg npaktmieckoro
ncrionb3osaHus. 40. HepocTtatku Matpuubl OLEHKM NPOEKTOB HOBbIX TOBAPOB U UX
coseplieHcTBoBaHue. 41. lNpumeHeHre MaTpuubl KOHKYPeHTHbIX cTpaTterun M. [NopTepa. 42.
TexHonorns NOCTPOeHNs MaTpuubl 06ocHoBaHMA aneepcudukaumn. 43. BoamoxHoctn MACS -
KoprnopaTtuBHOW CcTpaternn, akTMBMPOBaHHOMW PbIHKOM.

Tema 2. Tema 2. AHanu3 oTpacneBon CTPYKTYpbl: aHaNM3 OKpYyXalollen cpeabl, aHanm3
oTpacnu ? KOHKYpeHUMs, CTPYKTypa U rpaHuubl otpacnu. Moaenu crtparerm4eckoro aHanmsa
oTpacnu.

Lenosas urpa , npuMepHbIe BOMpoCh!:
NOCTPOEHVE METOAOB aHaNM3a BHEWHEN U BHYTPEHHEN cpelbl AN NPeanpusaTus

Tema 3. Tema 3. AHanM3 KOHKYPEHTHbIX NPEeMMYLLLECTB B pa3pe3e pa3/InyHbiX oTpacnen u B
MeXAyHapoaHOM KOHTeKCTe

fenosas urpa , NpuMepHbie BOMpOoCh!:
NMOCTPOEHNEe MEeTOO0B NO3NLMOHMPOBAHUSA A5 NPeanpUATUS

Tema 4. Tema 4. CoBpeMeHHble TeHOeHLUN cTpaTernyeckoro ynpasneHus
Hay4HbIA [OKNa4 , NPMMEpPHbIE BOMPOCHI:

3. MNprMepHbI NepeyeHb BONPOCOB M 3aAaHuii AN caMoCcToATENbHOM paboTsl 1. Kakne cywecTByoT
noaxonbl K NOHATUIO METOO0B CTpaTernyeckoro aHannaa? 2. Kakue cywecTtBytoT knaccudmkaumm
3TanoB pasBMTNS METOAOB CTpaTernyeckoro aHannsa? 3. Kakum obpasom knaccudomumpyoTcs
MeToAbl cTpaTermyeckoro aHanuaa? 4. lNoyemy Bo3HMkNa HEOBX0AMMOCTb CTPATErMYECKOro
ynpasneHns HaumoHanbHoONn 3KOHOMMKON? 5. Kakme KoHUenumum cTpatermyeckoro yrnpasneHums
9KoHOMUKKOM Poccun cchopmmpoBaHbl? 6. B 4eM 3akno4aoTCs OCHOBHbIE 3/1IEMEHTbHI 9KOHOMUYECKOW
cTpaterum rocyaapctea? 7. lNoyemy HaLMOHaNbHY0 9KOHOMUKY HEOOXOAUMO paccMaTpuBath Kak
06bekT rocynapCTBeHHO cTpaTternn? 8. B yem cyTb KOHLUENUMM 3KOHOMUYecKo 6esonacHocTn? 9.
Kakum obpasom ponxeH bbiTb cbanaHcmpoBaH noptdoenb koprnopaunn? 10. Kakne cywecTtsyioT
npobnembl aHanM3a cTpaTermyeckor rpynmnbl KOHKYpPeHToB B oTpacnn? 11. Kakve npobnembl
BO3HUKAIOT MPY NPUMEHEHUN METOO0B aHann3a BHyTpeHHen cpeabl? 12. B 4eM OCHOBHasi CNOXHOCTb
NPUMEHeHs MeTO40B aHann3a BHewHen cpeabl? 13. B 4em 3aknioyaeTca HeCoOBEPLWEHCTBO METOL0B
NO3ULIMOHNPOBAHMWS CTpaTermieckoro MeHeoxmeHTa? 14. C kakumm npobnemamm ctankuearTcs
poCccuickme NpeanpusaTusa Npyu BHeOPEHN METOOOB CTpaTternyeckoro MeHegxmeHTa? 15. Kakve
cnocobbl COBEPLLEHCTBOBAHNS MPUMEHEHUS METOLOB CTPATErMYECKOro MEHELKMEHTA CYLLECTBYIOT?

Tema . UTorosas doopma KOHTpons
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[MprMepHble BOMPOCHI K 3K3aMeHy:

. V\ctopuyeckne TeHaeHUM pasBuTtns METOL0B CTPATErMYECKOro MeHeIXMeHTa.
. Knaccugomkaumsa MetogoB cTpaTerniyeckoro MeHeoXMeHTa.

. CylWHOCTb CTpaTernyeckoro ynpaeneHns HauMoHanbHOM SKOHOMMKOWA.

. CoBpeMeHHble KOHLENuUMn CTpaternyeckoro yrnpasneHns sKoHommkon Poccuu.

. DKOHOMUYecKas ctpaTerns rocynapcrsa Kak Hayka v Hay4yHas kateropus.

. HaunoHanbHas akoHoMMKa kak cuctema u 06bekT rocyLapCTBEHHON cTpaTermu.
. KoHuenuun akoHoMnyecko 6e30nacHOCTW.

. MeTton aHannaa BHelwHen cpenbl opraHnsauuun: SCP-aHanua.

9. Meton aHanusa BHyTpeHHeln cpebl opraHndauun: SNW-aHanms.

10. Mogenb aHanu3a BHYTPEHHEN 1 BHEWHEN cpefbl OpraHn3aunm ctpaTtermieckoro MeHeAXMeHTa:
momenb P. ['paHTa.

11. MaTpuua aHannsa BHEWHeN cpelbl OpraHM3aunmn cTpaTtermiyeckoro MeHegXMeHTa: Mmatpuua
Ix.X. Buncona.

12. Monenb aHannaa BHeWHeN cpebl OpraHn3aunmn cTpaTternieckoro MeHeoXmMeHTa: moaens 5 cun
KOHKypeHuuu [NopTepa.

13. MeTton aHanusa BHelwHen cpedbl opraHnsaunn: meton "PDS".

14. MeTtop aHannsa BHeWHEeN U BHYTPEHHEN cpelibl OpraHn3aunn: KOHKYPEHTHbIR Npodunb.
15. MeTton aHanusa BHyTpeHHel cpebl opraHnsauuun: metog QFD.

16. MeToLn aHanmsa BHEWHEN 1 BHyTpeHHEN cpebl opraHnsaunn: meton SPACE.

17. Mogenb aHanusa BHYTPEHHeN cpedbl opraHusaumm: mogens KoHaHa v Monbaepa.

18. MeToq aHanmn3a BHyTpPeHHen cpebl opraHnsauum: metop credit-men.

19. MeTon aHanu3a BHYTPEHHe cpeabl opraHm3aunn: NocTPoeHne rpagomka NprbbiNbHOCTM
"Maicurmbi".

20. MeToq aHann3a BHEWHeN 1 BHyTpeHHen cpenbl opraHnsaunn: GAP-aHanua.

21. Metoq aHanu3a BHyTpeHHen cpelbl opraHnsauun: meton SIX SIGMA

22. Metop aHanu3a BHelWHen cpenbl opraHmsaumu: metog, "Lot"(noumaH).

23. MeTopg aHanusa BHelWHen 1 BHYTPeHHe cpeabl opraHmsaunn: cuctema McKincey.

24. Metopn aHann3a BHyTpeHHen cpenbl opraHnsaunn: mogenb Du Pont.

25. MeToq aHanu3a BHyTPEHHEN cpelbl opraHnsaunn: Mmogens 3. AnbTMaHa.

26. MeTon aHanv3a BHeLWHel cpeabl OpraHnsaunn: MeToq aHanmaa 6a3oBoro poiHka Abens.
27. Metoq aHann3a BHEWHen 1 BHyTpeHHen cpeabl opraHmnsaunn: ABC-aHanums.

28. Meton aHanuaa BHyTpeHHen cpenbl opraHnsaunn: CVP- aHanus.

29. MeTopg aHanusa BHeWHen 1 BHYTPEHHE cpelibl OpraHM3aunn: uenoyka co3naHus ueHHocten M.
MopTepa.

30. MeTtoq aHann3a BHeWHen 1 BHYTPEHHeW cpefbl opraHmsaumm: nogxon Omas.

31. MeTtoq No3uUNOHNPOBaHNS opraHu3auun: TpexmepHas matpuua BCG.

32. MeToq NO3VUNOHNPOBAHWS OpraHn3auun: moanduumposaHHaa mogeno BCG.

33. Metoq no3uuunoHnposaHns opraHudauuun: mogeno General Elektric-McKinsey, npeanoxeHHas
Hanewm.

34. Metopn no3uuunoHnposaHns opraHudauun: mogenb General Elektric-McKinsey, npennoxeHHas
MoHuecoHoM.

35. MeTton no3unumoHupoBaHus opraHnsaumm: matpuua GE-McKinsey no Hewnnopy.

36. MeToq NO3VUNOHNPOBAHWS OpraHn3auun: MaTpuua "tosap/pbiHoK" AHcodda.

37. MeT04 NO3MUMOHMPOBAHNS OpraHn3aunn: MoaondguumposaHHas matpuua AHcodpda.
38. MeToq No3VUNOHNPOBAHNS OpraHn3auun: mogens "npoaykT-pbiHoK" A. 1. CtenHepa.
39. MeTon No3nUMOHMPOBaHNS OpraHM3aumn: matpuua Hussey.

0O NO Ok~ WND =
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40. MeTon Nno3nunoHMpoBaHnS opraHmsaummn: matpuua P. Kynepa.

41. MeT04 NO3MUMOHNPOBAHUSA OpraHM3aunn: MaTpmua OLEHKN NPOEKTOB HOBbIX TOBAPOB.

42. MeTo NO3NUMOHMPOBAHNS OpraHM3aummn: Matpuua KOHKYpeHTHbIX ctpaterun M. MNMopTtepa.

43. MeTo NO3MLMOHMPOBAHUS OpraHn3aummn: matpuua o60CHOBaHNS AnBEPCUGIMKALIAN.

44. Metoq no3uumnoHnposaHns opraHudauuun: MACS - kopnopaTusHas cTparterus, akTuBnpoBaHHas
PbIHKOM.

45. AHann3 npakTuky NOCTPOEHNS MOLENEA.

46. OcHOBHble NPobneMbl NPUMEHEHNSI MOLENEN B MPAKTUKE CTPATErM4YecKoro MeHeIXMeEHTa.

47. OCOBEHHOCTUN BHEAPEHMS METOLOB CTPATErMYECKOro MeHeaxmeHTa B PO n PT.

48. MeToabl COBEPIIEHCTBOBAHNS MPUMEHEHUS METOLOB CTPATErM4eCckoro MeHeXMeHTa.

7.1. OcHOBHas nuTeparypa:

EropwwuH, A.MN.. CTpaternyecknii MEHeLXXMEHT: y4ebHMK ANs CTYAEeHTOB BY30B, 06yyatowmxcs no
cneumanbHocT "MeHenxmeHT opraHunsaunn” / A. T. EropwmH.?HuxHnin Hosropoa:
[Huxeroponckunii UHCTUTYT MeHeOXMeHTa 1 buaHeca), 2009.?7586 c..

Ctparernyeckmnin MeHenxmeHT: YuebHuk / J1.E. Bacosckuii. - M.: HAL MHdpa-M, 2012. - 365 c//
http://znanium.com/bookread.php?book=253142

Ctparermyeckmnin MeHeoxmeHT: YuyebHoe nocobue / M.M. Kynuos. - 3-e nza. - M.: LI PUOP:
NH®PA-M, 2011. - 184 c.// .// http://znanium.com/bookread.php?book=209194

Ctpaternyeckuini MeHeoxXMeHT: YuyebHoe nocobue / tO.B. MNycbkos. - M.: Anbgpa-M: MIHDPA-M,
2011. - 192 c.// ./l http://znanium.com/bookread.php?book=230506

CTtparernyeckmin MEHEAXMEHT: NMOHATMS, KOHLENMUNN, UHCTPYMEHTbI MPUHATUS PELLEHNIA:
CnpaBo4Hoe nocobue / B.[l. Mapkoea, C.A. KysHeuoga. - M.: MH®PA-M, 2012. - 320 c./
http://znanium.com/bookread.php?book=237339

AHanus cTpartermyeckux pewenun (aspuctuka) / J1.H. MeaHos. - M.: LI PUOP: UH®PA-M, 2010. -
177 c.// http://znanium.com/bookread.php?book=190805

7.2. lononHutenbHasa nuteparypa:

TomncoH, A. A. CtpaTternyeckuini MeHeoXMeHT. VIcKycCTBO pa3paboTku 1 peanmaaumm ctpaTerum
[OnekTpoHHbIN pecypc] : y4ebHuk onst By3os / Mep. ¢ anrn. nog pea. J1. I'. 3aiiuesa, M. V.
Cokonosoit. ? M: BaHku n 6upxn, OHATU, 2012. ? 576 c.
http://znanium.com/bookread.php?book=458559

"paHT P.M. CoBpeMeHHbIV cTpaTtermyeckunin aHanus 5-e nag./ MNep.c aHrn. noa. pea. B.H. ®dyHToBa -
Cre.: Nutep,2008. - 560 c.

Kypc MBA no ctpaTternyeckoMy MeHeoxmeHTy /peg. J1. ®asn, P. PaHgenn

M3patenbctBo: AnbnuHa Mabnuwep Asbik: AHrnninckmin ata napanus: 2007, Mockea
http://www.bibliorossica.com/book.html?search_query= =9590&In=ru

Lonros, A. V. Ctpaternyeckuini MeHeoXMeHT [DNeKTPOHHbIA pecypc] : Y. nocob. / A. E. Oonros. -
3-e n3a., crepeotun. - M. : dnanHta : MIMNCU, 2011. - 280 c.
http://znanium.com/bookread.php?book=406095

9B6C "Bibliorossica" 9Huuknoneans houHaHCOBOro pUcK MeHeaxmeHTa / pea. JlobaHos A.A.,
YyryHos A.B. - M.: U3patenbcTBo: AnbnuHa Mabnuwep A3bik: AHrnuninckuin Jata nananuns: 2009.-
932 c. http://www.bibliorossica.com/book.html?search_query=9880&In=ru

Poroea E.M., TkayeHko E.A., ®usikcenb 3.A. BeHuypHbIi MEHEOXXMEHT : yuebHoe nocobue .- M.:
MN3natenbctBo: I3patenbckuin ooM Bbicwen wkonbl 3KOHOMUKKN A3biK: AHrnunckuin [lata napaHus:
2011.- 433 c. http://www.bibliorossica.com/book.html?search_query =9895&In=ru
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JTncunukmH B.A., Kopsrun H. L., KoHoTtonos M.H., BaHoB A.A. CTpaternyeckmnin MEHEAXMEHT :
Y4yebHo-MeToan4eckmnin komnnekc.- M.: iapatenbctBo: EBpa3niicknii OTKPbITbIA UHCTUTYT A3bIK:
Anrnunckmin Hata nagadus: 2009.- 529 c.
http://www.bibliorossica.com/book.html?search_query=6542&In=ru

Bextepes C. MaiiHo-MeHeOXMEHT : peleHne busHec-3aaay C MOMOLWbIO NHTENNEKT-KaPT .- M.:
N3patenbcTBo: AnbnuHa Mabnuwep Asbik: AHrnuniickuii Jata napgadms: 2009.- 309 c.
http://www.bibliorossica.com/book.html?search_query =9742&In=ru

PosunH M. Ycnex 6e3 ctpaTterum : TexHonorum rubkoro MeHegxmenTta.- M.: ispatenbcteo: AnbnvHa
Mabnuwep Asbik: AHrnninckuin Jata nspanns: 2011.- 338 c.
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d1%81%d0%bf%d0%b5%d1%85+%d0¢

Crpaternyeckuini MeHeoXMeHT: YuebHuk / B.A. BapvHos, B.J1. XapyeHko; IHCTUTYT 9KOHOMUKN 1
douHaHcoB "CuHeprus”. - M.: UHDPPA-M, 2005. - 237 c.: 60x90 1/16. - (Y4ebHnKn ansi nporpammbl
MBA). http://znanium.com/bookread.php?book=84633

CrpaTternyeckunii MeHeoxXMeHT: Yuyeb. nocobue / HO.H. NNanbirnH. - M.: UH®PA-M, 2007. - 236 c.:
http://znanium.com/bookread.php?book=117773

Crpaternyeckuini MeHeoXMeHT: YuyebHoe nocobue / E.V. Komapos; Akagemns Hapoga. Xo3-Ba npwu
Mpasutenbctee P®. - M.: LU PUOP: MH®PA-M, 2010. - 233 c.
http://znanium.com/bookread.php?book=229823

7.3. UHTEepHeT-pecypcChbl:

BectHuk CaHkT-MNeTepbyprckoro yHnepcuteTa. Cepnsi MeHeLXMEHT -
www.vestnikmanagement.spbu.ru/

KoprnopatueHbin MeHeoXMeHT - www.cfin.ru/management/

MeHenxmeHT ? Bukunegus - wikipedia.org/wiki/

MeHenxMeHT. dnekTpoHHas bubnunoteka, ctatbu. - grebennikon.ru/cat-sn-2.html
AnekTpoHHas bubnuoTteka - www.aup.ru

8. MarepmanbHo-TexHU4eckoe obecrneyeHue QUCLMNINHbI(MOAYNS)

OcBoeHune ancumnnuHbl "CoBpeEMEHHbI CTpaTernyecknin aHanms" npennonaraeTt UCNoNb3oBaHMeE
Cnenylowero MmaTepuanbHO-TEXHUYECKOro obecneyeHmns:

MynbTumMeauiiHas ayoutopusi, BMECTUMOCTbIO 6onee 60 yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHaLWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS 1 BU3yanv3auumn ntoboin Buaeo n ayamno
NHpopMauuu, NOyYeHNs 1 nepenadmn 3NeKTPOHHbIX JOKYMEHTOB. TUnoBas KOMMieKTaums
MyNbTUMEAMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPOoeKTopa, aBTOMaTN3NPOBAHHOIO
NPOEKLIMOHHOrO 3KpaHa, akyCTUYeCKO CUCTEMBI, a TaKXe MHTepPaKTMBHONM TpMbyHbI Npenonasartens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCoHalbHbI KOMMbIOTEP
(Cc TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJoepeHL-MUKPOOoH, 6ecnpoBoaHOM MUKPOGOOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbiM
3N1EMEHTOM yrpaBNeHnsl, 06 beANHSIOWNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymM MecToM npenoaasatens. lNpenoaasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO NMO3BONSIET MPOBOANTL NEKLUMM, MPaKTUYEeCKNe
3aHATUA, Npe3eHTauun, BebrHapbl, KOHEPEHUMM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX POPME C NMPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeacTB 0Oy4eHMsl, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce obyyeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHaa ayautopums Takxke oCHaleHa WupPOoKOronoCHbIM
LOCTYNOM B CETb MHTEepHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3MOHHOE NporpaMmMHoe obecneyeHue.
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KomnbtoTepHbIl knacc, npeactaensowmii coboi paboyee Mecto npenoaasaTens n He MeHee 15
paboyrx MECT CTYAEHTOB, BK/TOYAIOLWMX KOMMbIOTEPHbIMA CTOM, CTYN, NePCOHasbHbIA KOMMbIOTEP,
NMLEH3MOHHOE NporpaMMHoe obecneyeHne. Kaxablii KOMAbOTEP MMEET WNPOKOMONOCHBIA JOCTYN B
ceTb VIHTepHeT. Bce KoMMbioTepbl MOAKIOYEHbBI K KOPNOPaTMBHOW KOMMbIOTEPHON cetTn KDY n
HaxoOaTcsa B €AMHOM IOMEHeE.

YyebHo-MeToaMYecKas nutepatypa ons AaHHON AUCLMMAVHBI UMEETCS B HANMYun B
3NeKTPOHHO-6ubnnoTteyHol cucteme "KHuradoHn", [OCTyn K KOTOPOI NpefoCcTaB/eH CTyAeHTaM.
OnekTpoHHO-6nbnuoTeyHas cuctema "KHuradoHn" peannsyet neranbHoe xpaHeHue,
pacnpocTpaHeHve 1 3alnTy LMPOBOro KOHTEHTa y4ebHO-MeTOAMYECKON NTepaTypbl AN151 BY30B C
ycnosuem 06s13aTeNnbHOro cobniofAeHns aBTOPCKUX U CMeXHbIX npas. KHuradoHp obecneynsaet
LWWMPOKWI 3aKOHHBIV [OCTYN K HeobXxoauMbIM Ansi o6pasoBaTtelbHOro NpoLecca U3naHnsM C
MCMONb30BaHNEM NHHOBALMOHHbIX TEXHONOIMIA 1 COOTBETCTBYET BCEM TpeboBaHMsIM HoBbIx P OC
BI1O.

- KOMMbIOTEPHbIE KNacchl C BbIX0OAOM B IHTEpHET;
- KOMMbOTEPHbIE Knaccol ¢ nporpammort Microsoft Outlook;
- ayamtopun, obopyaoBaHHbIE MyNbTUMEONAHBIMA CPEOCTBAMN 00Yy4EHUS;

- [OCTYN K COBPEMEHHbIM MHPOPMALMOHHBIM cuctemam (OnekTpoHHas bubnuoTteka - www.aup.ru,
Poccrara - www.gks.ru, BaHka Poccum - www.cbr.ru, HaumoHanbHbI COBET NO KOPNopaTUBHOMY
ynpasnexuio (HCKY) - http://www.nccg.ru.).

- CICTEMbI KOMMbIOTEPHOr0 TECTUPOBAHUS.
MNporpamma coctaBneHa B cooTBeTCTBUM € TpebosaHnamm ®IFOC BINO un yyebHbiM nnaHom no

HanpasneHuto 38.04.02 "MeHenxXMeHT" n marnctepckor nporpamme O6wmii n cTpaTernyeckuii
MEHELXMEHT .
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