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IIpeaucaoBue

Hacrosiiee mocobue nmpenHazHadyeHO NI 3aHSATUNA CO CTyaeHTamMu 1 u 2
KypcoB (¢usnueckoro ¢akynsrera Kazanckoro (IIpuBomkckoro) denepanbHOro
yHUBEpCHUTETA, TI0 crneruanbHoCcTH « M HHOBaTHKa - 27.03.05%. [Tocobue pazpado-
TaHO C y4€TOM TpeOOBaHMUI roCy1lapCTBEHHOTO CTaHAapTa BBICIIETO Mpodeccro-
HaJIbHOTO O0pa30BaHMs W MPETHA3HAUYCHO IS CTYJACHTOB, MPOAOKAIOIIUX H3Y-

YEHHE aHIJIMMCKOTO sI3bIKa Ha 0a3e mporpaMMbl CpeHEN HIKOJIBI.

Lenpro ganHOrO mocoOus sABASETCS YIIyOlIeHHe U paCUIMPEHHE CIOBAPHO-
ro 3amaca, MpuoOpEeTeHUE yYAIIUMUCS HABBIKOB MPABUIBLHOTO NMOHUMAHUS U Tie-
peBoZia OPUTHMHAJIBHOIO TEKCTa (HAy4yHOM HEaJanTUPOBAHHOW JIMTEPATYpPhI) IO

CBOEH CIICOUAJIbHOCTH.

YuebHoe mocobue cocTouT U3 12 pasnuenos, mioccapusi, OXBaThIBAOIIETO
OCHOBHBIC TEPMHUHBI, a TAK)Ke OJIOKa HAyYHBIX TEKCTOB JJIsI CAMOCTOSATEIIBHOM pa-

OOTBI CTYyJIEHTOB.

B yuebHOoe nmocobue BKIIOYEHBbI OPUTMHAIBHBIE TEKCThI, OMMYOJINKOBAaHHBIE
B 3apyO€HBIX HayYHBIX U3JIaHUAX, COKPAILIEHHbIE IO Mepe HeoOxonumocTu. [1pu
oTOOpe cTarel yuuThIBalIach UX MO3HABaTellbHAs LIEHHOCTh. Bee cTaThu cBsA3aHbI
CO CHEIHAJIbHOCTBIO CTYIEHTOB. TeKCThl CHaOKEHbI YHPAKHEHUSIMU MO U3yye-

HHUIO U 3aKPCIIJICHHUIO JICKCUKMU.

Bce pas3aciibl IIOCOOHus IO CBOCH CTPYKTYPC HACHTUYHBI, OAHbLI SICHBIC

GbOopMyYITUPOBKHU 3aJaHUM, YTO MO3BOJISIET TOCTUYbh UCKOMOM LIEJIH.

[Tpu pabote Hag mocobueM, Mbl CTapaauch 00€CIEYUTh YYACTHUKOB yueO-
HOTO Tpolecca 0OBEMOM TEKCTOBOTO M JIEKCMYECKOTO Marepuana, Habopom
YOPKHEHUH, TIPEIOCTABISIONIUM BO3MOXXHOCTh TMOJIHOIEHHO, 3()()EKTUBHO HC-
MOJIb30BaTh BpPEMs, OTBEIECHHOE Ha H3y4eHHE MpOo(heCcCHOHATBHBIX AaCIEKTOB

HHOCTPAHHOI'O A3bIKA.
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Unit 1. The term “Innovation” and its background

PRE-READING

Answer the following questions:

1.What is innovation?
2.1s it important to be innovative/creative?

3.How do innovations influence our life?

Active vocabulary

complicate /" kvmplikert/ v - ocrnooxcnameo

derive /d1 rarv/ v — nonyyams, uzenexams

disturb /d1 'st3:b/ v - Hapywams, mpesoxicums
equilibrium / i:kwr libriam/ n - pagnogecue

impetus /' 1mpitas/ n —umMnynbc, CMUMYI, O8UNCYULAS CUNA
introduction / mtra 'dakfn/ n — e6edenue, nedpenue
invention /in 'venfan/ n - usobpemenue

market /'ma:kit/ n - pvinox

motor vehicle /Vi:kl/ - mexanuueckoe mpancnopmmuoe cpedcmeo, asmomooub
novel /'nvv(a)l/ adj — noewiii, HeuzseoanHwlll

service /'s3.:vIs/ n — cepguc, ycayea

steam engine / sti:m end3in/ - napogoi ogueamens



time span /taim spceen/ - ompe30oK 8pemeHtu, NPOMENCYMOK

useful /ju:sfl/ adj — nonesuwiii, npueoouwiii

READING

Read and translate the text using a dictionary if necessary:

The term “Innovation” seems to derive from the Latin “novus”, which
means new, young or novel. For most people “to be innovative” means to be

creative and/or to make something new.

Unfortunately, there is no single accepted definition of the term
“Innovation”. For some people it means a new idea, for others it means an
invention (a materialized new idea), for some it means a new product (a
developed invention), for some others it means the act of creating a new product
or process, while for others it means to create a new business. One example of a
definition that only covers the introduction of new ideas, services and practices

on the market is given below:

“Innovation is the introduction of new ideas, goods, services, and practices
which are intended to be useful (though a number of unsuccessful innovations
can be found throughout history). The main driver for innovation is often the
courage and energy to better the world. An essential element for innovation is its
application in a commercially successful way. Innovation has punctuated and
changed human history (consider the development of electricity, steam engines,

motor vehicles, etc).”

Thus, “Innovation” can be both a noun and a verb with different starts and
different time spans, which complicate life. However, if innovation is seen as a
noun it becomes easy to handle the term as the act of developing an idea into a
new business, which can then be called an innovation process done as an
innovation project. In this book, therefore, by innovation we will mean a new
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product that has been sold and taken in use by at least one user. The innovation
process here will cover all activities to bring forward such an innovation. The

daily work is done in an organizational form as an innovation project.

The earliest industrial use of the term “Innovation” seems to has been
described by Joseph Schumpeter, who was born 1883 in the Czech Republic.
Schumpeter felt that innovation was the impetus for economic development and
in his thesis “The Theory of Economic Development” (1934) he claimed that,
excluding any innovations and innovative activities will result in a stationary
state. The hero of his story is the entrepreneur, who disturbs the equilibrium and

thereby causes economic development.

Today 1t i1s commonly accepted that without innovative activities,
development in individual companies and society as a whole would stop.
Therefore, it is important that many people have a good knowledge of how the
development of innovations is managed and how the work is done in the most

efficient way — which is the overall aim of this book.

(adapted from Handbook in Innovation Management by Stig Ottosson)

Exercise 1. Mark sentences True or False:

1. The term “Innovation” seems to derive from the Latin “novus”, which

means ordinary, typical.

2.“To be innovative” for most people means to be creative and/or to make

something new.

3. If innovation is seen as a verb it means the act of developing an idea into a
new business, which can then be called an innovation process done as an

innovation project.

4.An essential element for innovation is its application in a commercially

successful way.



5.The courage and energy to save the world permanent is often the main

driver for innovation.

6.The innovation process covers all activities to bring forward such an

innovation.

7. Schumpeter claimed that innovation was the impetus for economic

development.

8. The hero of Schumpeter's story is the businessman, who disturbs the

equilibrium and thereby causes stationary state.

9. Excluding any innovations and innovative activities will result in a

Stationary state.

10.Today it is commonly accepted that without innovative activities,
development in individual companies and society as a whole would not

stop.

Exercise 2. Find words in the text similar in meaning:

L.important

2.goal

3.make more difficult
4. progress
5.profitable

6.new

7.creative

8.products

9.driver



10. concept

Exercise 3. Match the words with their definitions:

Entrepreneur

a unique or novel device, method, composition or process

Market

a means of delivering value to customers by facilitating
outcomes customers want to achieve without the ownership

of specific costs or risks.

Impetus

new ideas, goods, services, and practices which are

intended to be useful

Invention

the force that makes something happen or that makes a

body move

Service

an actual or nominal place where forces of demand and

supply operate, and where buyers and sellers interact

Innovation

Someone who exercises initiative by organizing a venture
to take benefit of an opportunity and, as the decision
maker, decides what, how, and how much of a good or

service will be produced.

Exercise 4. Give the English equivalents to the phrases:

1.unnosayuonnwvil npoyecc

2.Hapywums pasHosecue

3. 0sudICYyWas cuna IKOHOMUUECKO20 pa3sumusi/npozpecca
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4. sHedpenue Ho8bIX Uoell

5.xommepuecku 6vi200HbIL

6. UHHOBAYUOHHBLE OCUCMBUSL

7. cywecmayroujue UHHOBAYUOHHbBLE NPOEKNbl

8.cmamb npUYUHOL YKOHOMUYECKO20 PA38UMUS/Npo2pecca
9.pazHvle NPOMENCYMKU 8pemMeHU

10.6HedpeHue HoBbIX udeli, mosapos, yciye

Exercise 5. Translate the following 1-5 sentences into Russian, the 6-10 into

English:

1.As “Innovation” means a new idea, invention (a materialized new idea),
product (a developed invention), act of creating a new product or process,

there is no single accepted definition for this term.

2. “Innovation” means also a new product that has been sold and taken in use

by at least one user.

3.4 lot of people know how the development of innovations is managed and

how the work is done in the most profitable way.

4.Innovation has influenced and changed our history. Doubtless, it's the

impetus for development.

5. The scientist Schumpeter claimed that economic development/progress is

impossible without the introduction of innovations.

6. HHHO@CIL[M}Z — KOHeyHblll pesyrobmam MHmeJlﬂeKmyClJZbHOIZ oesmenbHoCmu

yenogeKa, e2o meopyecko2o npoyeccda, OMKpbImut, u300pemenui.
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7. HHHO@GI/!uﬂ — 9mo HOGWBCI’I’Z60/H06066€()€HU€, SHAYUMENbHO nossiuiaroujee

aghghexmusrnocmob Oeticmayroujelt cCucmembpi.

8. Uccneoosamens lllymnemep 6 ceoux pabomax awnaiu3uposan ‘‘UHHOBAYU-

OHHblE KOM6MHCZI4MM ”, USMEHEHUA 6 pa3eumuu IKOHOMUHUECKUX CUCMEM.

9. Tepmun “unnosayus’ npoucxooum om AamuHcKo2o ‘“‘novus”, umo os3Haua-

em 0OHOo8/IeHUe/ USMEeHEHUe.

10.1]envio HoBOBGEOeHUIl sIBIsIEMCA NOGbLULEHUE IDDEKMUBHOCU, IKOHOMUY-

Hocmu, Kadvecmea JCU3HU, yéoeﬂemeopeHHocmu KJIUEHmMO6 opcaru3ayuu.

Exercise 6. Write out key words from each paragraph. Summarize the contents

of each paragraph in 3-5 sentences using the key words.

Exercise 7. Retell the text.

Exercise 8. Do you think that creativity is an inborn feature of person’s
character or it can be developed (if yes, how)? Prepare a report in writing and

be prepared to present your point of view in oral (2-3 min).

Unit 2. Innovation management is complex

PRE-READING
Answer the following questions:
1.How to run a business? What will be your first/second/third step?
2.Do you know the qualities of a good businessperson?

3.Does a business plan for a new product always guarantee success?
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Active vocabulary

business plan /'biznas pleen/ n — busnec-nian

differentiation / difa renfi erfn/ n — pazepanuuenue, ycmanogieHue paiuyuil,

ougppepenyuayus

disaster /d1 zcestor/ n — necuacmoe, 6edcmsue

duration /du 'rerfn/ n - npooondcumenbHoOCHb

failure / ferlja/n — neyoaua, nposan

fair /fea/ n - apmapka

founder /'fasnda/ n — ocnosamens, yupeoumenw
franchise / freentfaiz/ n - ppanwuza

guarantee / gceran 'ti:/ v - capanmuposamu

measure / ' me3a/ v — uzmepamo, Mepums

outcome /'astkam/ n — pe3ynomam, ucxoo

outlet /'avtlet/ n —8vix00, npoxoo

satisfaction / scetis feekfn/ n — yoosnemeopenue, y0081emeopeHHOCHb
self-service / self 'sa:vis/ n - camoobcayxcusanue

showroom / [aoru:m/ n — 861cmasouHbI/0eMOHCMPAYUOHHBLLL 3A1
sustainable /sa ‘sternabl/ adj — ycmotiuusbiil, Hcu3HeCnoCoOHbLI
tool /tu:l/ n —opyoue, npucnocobnenue, uHCmpymeHm

warehouse / 'we:hass/ n — cknao, ckiaockoe nomeujenue

wealth /wel6/ n - boecamcmeo

12



READING

Read and translate the text using a dictionary if necessary:

Innovation projects can be of different sizes, duration, and complexity
levels. The risk of failure in one or more respects - as overdrawn costs and time,
low satisfaction rate, poor performance, burnt-out team members, etc. - is
dependent on many factors. In figure 1. some important factors are shown that
will influence the risk factor and the outcome of a project in general and an

innovation project in particular.

Fig.1.
Most of the factors in figure 1. are ‘soft’ and
Management/

ety difficult to measure and handle. Unfortunately,

Information & Project leader &
“1'”2.';,‘,”;;’("‘“ s o most research interest has been focused on
icak e Touai Wk e ) tools and methods and sometimes it seems as
gy N o if people think that if the ‘right’ tools are used

methods
routines

a good result of a development process is

guaranteed. That is as bad as believing that a

good business plan for a new product will
guarantee success, if only enough venture capital is available. In business-related
research the researchers often claim that having a good business plan, a well

thought business strategy and the right products, will guarantee success.

In reality the success is heavily dependent on the work of the entrepreneur
and her/his team. Endurance is also needed as it often takes 4-5 years to see if the
new business will be a success or failure. That was, for example, the case for
Ingvar Kamprad when he built up IKEA to the great success it is today giving

him enormous private wealth. The same goes for Bill Gates and Microsoft.
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Surely, the business plans they started out with are not the business plans that

came to be the success stories.

When Ingvar Kamprad, IKEA's founder, tried to crack this market, he was
shut out at every turn. Barred from selling directly at trade fairs, he resorted to
taking orders there. When that was forbidden, he contacted customers directly
(initiating a profitable mail-order business, which necessitated that the furniture
be easy to ship). When Swedish manufacturers refused his business, Kamprad
sourced from Poland, getting even better prices than before. Locked out of
traditional outlets, Kamprad converted a factory into a warehouse and showroom,
where explanatory tags, self-service, a colorful catalog, and the lure of instant
availability - thanks to on-site stocking - were deliberately distinctive. In every
instance, the strategy was driven as much by necessity as it was choice. In
hindsight, IKEA's positioning is indeed brilliant and is indeed a source of real
and sustainable differentiation. The position, however, was as much a
consequence of adaptability as it was of strategy. It was persistence - and
experimentation under the strict discipline imposed by constrained resources -

that allowed IKEA to build its furniture franchise.

Note that the importance of the product - i.e. the product idea/invention/
business idea - is very small and decreasing from when the innovation project
started. Often it is only a door opener to a new business and in the long run the
successful product will be quite different from the initial product idea/invention.
A good entrepreneur will see that the business is good even with a poor product
idea/invention/business idea to start with. A good product idea/invention/business
idea with a not so good entrepreneur will be a disaster. Thus, the entrepreneur is
critical to success and she/he is the critical factor for a long time after the start of

the project.

(adapted from Handbook in Innovation Management by Stig Ottosson)
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Exercise 1. Answer the following questions:

1.What are the factors that influence the risk factor, the outcome of an

innovative project?
2.Who are Ingvar Kamprad and Bill Gates? What are they famous for?

3. What did Ingvar Kamprad assume when Swedish manufacturers refused his

business?

4. Do you have IKEA in your city? Do you like how the things are managed

there?
5.1s the successful product always equal to the initial product idea/invention?
6.Why is it important to be a gifted entrepreneur?
7. Where can we see explanatory tags and what for do we need them?

8.Do you think that a colorful catalog is a great decision for any company to

influence clients? Why?
9. If all companies refused to cooperate with you, would you give up?

10.What exactly would you do to get over this difficult situation?

Exercise 2. Match words opposite in meaning:

l.guarantee a. permit
2.dependent b. increase
3.forbid c. same
4.directly d. released
5.different e. success
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6.decrease
7 failure

8.burn-out
9.business

10. initial

f. risk

g. Strategy

h. product

i. team members

J. implicitly

Exercise 3. Match the pairs and translate them into Russian:

1.sustainable
2.private
3.risk
4.business
5.colorful
6.research
7.contact
8.poor
9.on-site

10. furniture

a. plan

b. differentiation
c. interest

d. catalog

e. customers

1. stocking

g. wealth

h. franchise

i. factor

J. product idea/ invention

Exercise 4. Give the Russian equivalents to the phrases:

1.the critical factor

2. the strict discipline
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3. convert a factory into a warehouse
4.the initial product idea/invention
S.explanatory tags

6. to ship furniture

7.complexity levels

8.constrained resources

9.trade fairs

10. the consequence of adaptability

Exercise 5. Translate the following 1-5 sentences into Russian and the 6-10

into English:

1.When Ingvar Kamprad, IKEA's founder, tried to run a business, he was shut

out at every turn.

2. Most people are sure that a brilliant business plan for a new product will

guarantee them success, if only enough venture capital is available.

3. The business plans Ingvar Kamprad and Bill Gates started out with are not

the business plans that came to be the stories of great momentous success.

4.0ften the importance of the product is only a door opener to a new business
and in the long run the successful product will be quite different from the

initial product idea/invention.

5.The entrepreneur is critical to success and she/he is the critical factor for a

long time after the start of the project.

6. UnnosayuoHnmwlii npoyecc — 3mo npoyecc co30aHusi, 0C80EHUs, PACNPO-

CMPpAaHeHUus U UCNOJb306AHUA UHHOBAYUU.
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7.1lo020moeKa uHHOBAYUOHHO20 NPOEKMA ABNIAEMCI CLOHCHOU MHO20IMANHOU
npoyeoypol.

8.OKkoHUamenbHO UHHOBAYUOHHBIL NPOEKM OGopMsiemcs 8 sude OU3Hec-nia-

HA.

9.0cHosHas 3a0aya OuzHec-n1ana — 0amb YeIOCHHYI0 CUCTEMHYI0 OYEHKY

nepcnekmue npoekmada.

10. Busnec- naau aensemcs UHCMPYMEHMOM, nocpe()cmeom Komopozco MO CHO
OYyeHumbv qbakmuqecme pesyiabnmamol MHHOGGL;UOHHOZZ oessmenbHOCmu npeé—
npuamusd U conocmasums Imu pes3yabmanivl C NPOSHO3UPYEMBIMU 3HAYEHUS-

MU.

Exercise 6. Write out key words from each paragraph. Summarize the contents

of each paragraph in 3-5 sentences using the key words.

Exercise 7. Retell the text.

Exercise 8. Imagine you decided to run your own business. Make up a
presentation for 5 minutes to present your especial innovative idea/product. Tell

you classmates about its advantages so that they want to buy it.

Unit 3. Leadership
PRE-READING

Answer the following questions:

1.1s it difficult to be a leader of innovative projects? Why?
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2.What features of character can describe a talented leader?

3.How to treat the team? In a formal or informal way?

Active vocabulary

abuse /2 'bju:s/ n - nnoxoe unu dHcecmokoe oopawjenue

anarchy /cenarki/ n - b6ecnopsaoox, Heynops0oueHHOCmb, be3snacmiue
appoint /a 'paint/ v — Haznayams, onpeoensimo

authoritarian /2 0>.ra terion/ adj — asmopumapHulii, 61aCcMHbIL
consensus /kon ‘sensas/ n — konceucyc, coanacue

ensure /In [or/ v — obecneuusams, 2apaHmuposanms

guideline /'gairdlamn/ n - pykosooswee ykazanue, HanpasieHue, Kypc
involve /in va:lv/ v — exatouams, cooepiicams, 808/1eKamMb

leadership / li:darfip/ n — pykoeoocmeo, n1udepcmeo

require / v1 ' kwarar/ v — mpebosamo, npuxazviéamso

subordinate /sa 'bo.rdmat/ adj,n -noouunennwiii

transactional /treen 'zeek/nal/ adj - mpancaxyuonnwiii, nepemeHnnblil, nepexoonslil

transformative /treens 'f>.matrv/ adj — mpancgopmayuonmsiil, cnocooHwvill K npe-

06pa306anuio; cmpezwm;uﬁc;z K USMEHEHUIO

ultimate / altimat/ adj - nocneonuil, okoHuamenbHbIU
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READING

Read and translate the text using a dictionary if necessary:

To lead basically means to show the way for others to reach a goal. The
activity to lead is called leadership. No activities done by more than one person
involved will function well without some kind of leadership. Three principally

different ways of leadership are defined. They are:

* Lassez-faire (free) leadership: this type of leadership means that the team
members have to organize themselves to be able to do the work. After some time
an informal leader will generally be appointed by the team. However, if an
informal leader does not appear, and if the team members cannot cooperate with

each other, the free leadership can lead to anarchy.

 Authoritarian leadership: the manager/leader decides everything on her/
his own without first hearing the views of the subordinates. The more
authoritarian the leader gets, the less the subordinates will be allowed to have
direct contact with each other. The ultimate and optimal situation for the
authoritarian leader is to exchange people with robots that will not cause
emotional problems and that will not do things in ways other than what the leader
has thought of and ordered. The security of the team members is dependent on to
what degree the leader needs to be and is satisfied. To some extent the leader
looks down on the subordinates and, in bad cases, can try to increase the respect
for her/himself by turning one (or more) of the team members into a scapegoat or

an object of abuse or ridicule.

* Group oriented leadership: the leader has in this case a softer/human
touch acting more as a guiding parent for the team. Such a leadership does not
mean that the leader has abdicated the position as leader but has chosen another
way to get things done as she/he is convinced that the result will be reached
quicker and better with less energy consuming conflicts if the subordinates can
influence the work and are required to take responsibility for their own
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contributions. Therefore, the leader starts dialogues about how to solve principal
problems and to choose which directions to take when crossroads are reached.
The decisions are, in general, taken in consensus and democratically. Doing so
the team members will understand why a certain decision is taken and will
thereby be positively motivated. Team members being encouraged to have cross
contacts with each other supports the group oriented leadership and a “we-

feeling” will develop in the team.
The three types of leadership executed by a leader are symbolized by:
* Trust (Black box thinking)
* Control
* Dynamic feed-back

The “Black box™ leadership means that the leader hopes that things will be
agreed upon. Thus, in this case the leader has no interest in looking into the box
to influence the work being done there. When she/he imposes controls in the box
at “gates” or “tollgates” or “milestones” in advance, she/he will get a better view
of the situation but still mainly has to trust the information given. Based on the
information given a Go or Kill decision will be taken at the control points about
the further development of the project. Jumping into the box and giving feed-
back on what the leader experiences means a situation when she/he knows what

1s going on and is better able to guide the project to a satisfactory conclusion.
To be able to practice a positive group leadership, the leader must:
« communicate a clear vision of the goal with the project,
* engage suitable sub-project leaders and let them engage their people,
 draw up strategies and targets as well as giving guidelines for the work,

* break down the work and distribute work packages to groups and

individuals,
« ensure that the team members work toward close and distant goals,
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* notice and reward good work both on an emotional and practical level.

Research on leadership since the 1980°s has dealt a lot with change and the
development of products, processes, organizations and people. The
transformative leaders (the entrepreneurs) take care of progress and change while
the transactional leaders (the managers/bosses) take care of the administration of
the existent situation. Project leaders in general — and entrepreneurs in particular -
should be transformative and not transactional, as the projects must be
transformative. However it is not uncommon that, especially in large companies
and public organizations (e.g. hospitals), administrative managers are appointed
instead of entrepreneurial managers as project leaders. That is surely one reason
why so many projects are not successful. Also, it is quite common that planned
projects are not transformed into performance projects, when that was the aim of

the total exercise.

(adapted from Handbook in Innovation Management by Stig Ottosson)

Exercise 1. Answer the following questions:

1.What is leadership?

2.Who is a leader and subordinates?

3. How many ways of leadership do you know?

4.What is motivation? Why is it so important while dealing with team work?
5. Do you know exact methods to make subordinates work effectively??
6.What are the main functions of a leader which result in team's motivation?
7. What can lead to anarchy in the team?

8. How to avoid conflicts/critical situations?
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9. What's the difference between transformative leaders and transactional

leaders?

10. Could there be several leaders in a company?

Exercise 2. Match words opposite in meaning:

1. progress a. preoccupied

2. leader b. partial

3. responsibility c. same

4. guiding d. stationary state
5. free e. subordinates

6. public f. confusing

7. conflict g. imaginary

8. different h. carelessness

9. total i. consensus

10. existent J. private

Exercise 3. Match the words with their definitions:

contribute to destroy or expend by use; use up.

scapegoat to renounce or relinquish a throne, right, power, claim,

responsibility, or the like, especially in a formal manner.

feed-back to change in form, appearance, or Sstructure; Syn.

metamorphose.
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consume a person or group made to bear the blame for others or to

suffer in their place.

transform to give (money, time, knowledge, assistance, etc.) to a

common supply, fund, etc., as for charitable purposes.

abdicate a reaction or response to a particular process or activity.

Exercise 4. Give the English equivalents to the phrases:

1.nHepopmanvhwiil 1udep

2.npuooums K aHapxuu

3.mdepckue kavecmasda

4.3annanuposantvie npoexmol

5.onmumanvhoe peuternue

6.pewams npodemol

7. ynpasienue cywecmsyiouell cumyayuetl

8. Hecmu omeemcmeeHHOCMb 3a C80U OeUCMBUs
9. ceyeno 0osepsmv NOAY4eHHOU uHdopmayuu

10.61uamov Ha NOOYUHEHHBIX
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Exercise 5. Translate the following 1-5 sentences into Russian and the 6-10

into English:

1. Lassez-faire (free) leadership means that the team members have to
organize themselves to be able to do the work and take responsibility for all

activities.

2. The more authoritarian the leader gets, the less the subordinates will be

allowed to have direct contact with each other.

3. For a leader it is important to draw up strategies as well as giving

guidelines for the work in order to reach goals as fast as possible.

4. If there is a deep conflict a leader can try to increase the respect for her/
himself by turning one (or more) of the team members into a scapegoat or an

object of abuse.

5. The transactional leaders (the managers/bosses) take care of the
administration of the existent situation, whereas the transformative leaders

(the entrepreneurs) take care of progress and change.

6. Jludepa unnosayuoHHO20 NPOEKMa OMAUYAION OP2AHU3AMOPCKUE CNOCOO-
HOCMU, YyeneyCmpemMaEéHHOCb, YNOPCMEO 8 OOCMUNCEHUU Yeau, UHUYUAMUG-

HOCmMb.

7. Cunvhvie u ycneutHovle KOMAHObL OCHOBbIBAIOMCS UMEHHO HA CUTbHOM JUde-

pe.

8. 3auacmyro n1udepcmso couemaemcsi ¢ 8blCOKOU OMBEMCMBEHHOCMbIO, OpP)-
HCENIOOHBIM OMHOUWEHUCM K OKPYHCAIOWUM, ONEePAMUBHOCbIO U MOYHO-

CMbIO NPUHUMAEMBLX pemeﬁud.

9. Komanowi mo2ym 6bimb camoynpasisiemMbiMu U KOHmMpOaupyembiMu.
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10.Konmponupyemas xomanoa pabomaem noo HA4AI0M MeHeoHcepd, KOMmo-
pblil omeeuaem 3a pyKo8oOCME0 €io, 8 MO 8peMsl KaK CaMoynpasisiemas Ko-

Manoa npuHumaem omeencmeeHHoOCms 3a ynpaejieHue na ceosl.

Exercise 6. Write out key words from each paragraph. Summarize the contents

of each paragraph in 3-5 sentences using the key words.

Exercise 7. Retell the text.

Exercise 8. Do you know the most famous leaders in the world? Who are they?
How did they become leaders? Did they have their ups and downs? Tell your

partner about their life stories.

Unit 4. Innovation project organizations

PRE-READING

Answer the following questions:

1.What is innovation project organization? How to manage work?
2.What are the functions of a leader and subordinates?

3. What ways of managing innovation projects do you know? Which of them
are the most effective? Why?
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Active vocabulary

chain /tfem/ n — nociedogamenbHoOCmb, Yenv, C13b

commercialization /ka, m3.r[alo 'zeifn/ n — kommepyuanuzayus , uzeneyenue 00xXo-

oa

cost /ka:st/ n,v - cmoumocmo

customer /'kastomar/ n — noxynameinn, nompeoumens, KiueHm
deliberation /dr l1ba rerfn/ n — 0b6cyscoenue, ouckyccust
experience /1k 'Spirions/ n — onvim, onblMHOCMb

manpower / menpasar/ n - pabouas cuid

narrative / neeratrv/ adj — onucamenbHblii, N0BECMBE08AMENbHbILL
reflect on /r1 flekt vn/v - pasmoluunsameo

sales people /seilz pipal/ - npooasywl, acenmul no cObLINMY, KOMMUBOIIHCEPBL
self-confidence / self 'ka:nfadans/ n — yeepennocms 6 cebe

set up / 'set ap/v - ycmanasiusams, cmasums

steering / 'stirmy/ adj — ynpaensgiowuil, pyKogoosuuil

tight /tait/ adj — kpenxuii, n1omHublil, HeNPOHUYAEeMbLU

undiluted / andar 'lu:tid/ adj — nepazbaesnennuwiii, Hepazeedennwiii

READING

Read and translate the text using a dictionary if necessary:

At the start of a project a Steering Group is normally set up which will be

responsible for appointing the project leader, financing the project and for the
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outcome of the project, except in cases when an individual starts a project on his/

her own.

When a dynamic view is used the responsible Steering group can be called
New Business Board as that name clearly tells what the group function is — not
just to make a successful innovation but to form a new business with a life after
the innovation project has finished. The New Business Board, which also can be
called Innovation Board if it has a more limited mission, is an insider group from
the project. To secure direct and undiluted information between the New
Business Board and the project leader she/he should be a full member of the
Board. Ideally, one board member with experience from the commercialization of
new products and one board member with experience of new product
development will act as “Comets” in the project to support the project leader and
to ensure that the Board members have the right information to make critical

decisions when necessary.

Another important mission for the comets is to give suggestions built on
their experiences and to, in a narrative way, improve the knowledge of the team
members. In addition, the comets will help find out when “enough” good levels
have been reached in the development, which is a problem for inexperienced

team members and team members with low self-confidence.

As pointed out, the insider management view means a tighter and softer
control situation reducing the technical failure risks while the commercial risk is
largely dependent on the quality of the entrepreneur and the sales people. The
reason for the reduced failure risk with an insider management view — supported
with comets - is that projects will not continue too long in the wrong direction
when problems occur or when other competing better solutions are experienced.
This is because the New Business Board, through the project leader and/or the

comets, will get immediate information of such situations.

From when an innovation project starts to when it is transformed into

ordinary company activities or when it is established as an own company the
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activities in the New Business Board and the Innovation Project follow the
dynamic approach. The total worked hours done by the board members and the
project team will vary with time but by normalizing them to 100 %, for example,
for each week it becomes easier to reflect on how the resources were used in each

development step.

As the Board has the total responsibility for the innovation project it can be
rational to let one part of the board members have a special responsibility for the
development of the commercial concept while the other part is responsible for the
development of the technical concept. The interaction between the project and the
board can be done through periodical reports, meetings, dialogues, deliberations,

review meetings, milestone reports and/or reviews.

The conventional/traditional methods in general do not discuss sales of the
innovations at all or regard sales as something that comes late in the development
chain. However, early sales means faster and safer development than if a real
customer and/or a real user is not directly or indirectly involved in the
development. Therefore, early Sales is extremely important when dynamic
innovation development is over. A minimum staff for each activity shall be used
which at the start and end of each activity means only the sub-project leaders.
When product development (PD) needs more manpower the PD team is
expanded. When less people are needed the team is reduced so as to always have
a minimum of people working in the project. Having a minimum of team

members at each moment of time means higher efficiency and lower costs.

A simultaneous start - a kick off - with all the people needed for the next
development step is slow and costly, as it will take time to bring all the team
members to the same understanding level before work can start efficiently.
Instead, adding people when needed and starting every new work sequence with
few high performing experts is an efficient principle of the dynamic business

development method.

(adapted from Handbook in Innovation Management by Stig Ottosson)
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Exercise 1. Mark sentences True or False:

1.When an individual starts a project on his/her own a Steering Group is
normally set up which will be responsible for financing the innovation

project and the outcome of it.

2.The outer management view means a tighter and softer control situation
increasing the commercial failure risks while the technical risk is largely

dependent on the quality of the entrepreneur and the sales people.

3.The important mission for the comets is to give suggestions built on their

experiences and to improve the knowledge and skills of the team members.

4.From when an innovation project starts to when it is transformed into
ordinary company activities or when it is established as an own company the
activities in the New Business Board and the Innovation Project follow the

conventional/traditional approach.

5.The PD team is expanded when product development (PD) needs more

manpower.

6. The interaction between the project and the board can not be achieved at

all.

7. In cases when an individual starts a project on his/her own the Steering

group is also needed.

8. The total worked hours done by the board members and the project team
will vary with time but by normalizing them to 100 %, for example, for each
week it becomes easier to reflect on how the resources were used in each

development step.
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Exercise 2. Match words similar in meaning:

1. improve a. at the same time

2. insider b. people working together
3. costly c. novel

4. method d. false

5. staff e. inner

6. simultaneously
7. vary

8. information

9. new

10. wrong

f. data
g. way/approach
h. make better

I. expensive

Jj. differ

Exercise 3. Match the pairs and translate them into Russian:

1. dynamic

2. inexperienced
3. simultaneous

4. product

5. total

6. technical

7. development

8. high performing
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b. responsibility
c. development
d. concept
e. approach
f. start
g. reports

h. functions



9. group i. chain

10. milestone J. team members

Exercise 4. Give the Russian equivalents to the phrases:

1. sub-project leaders

2. to reduce the technical failure risks

3. to finance innovation projects

4. team members with low self-confidence

5. to give suggestions built on experiences

6. the commercialization of new products

7. to secure direct and undiluted information
8. to reflect on how the resources were used
9. the development of the commercial concept

10.to analyze each development step

Exercise 5. Translate the following 1-5 sentences into Russian and the 6-10

into English:

1. The Steering group/ New Business Board is responsible for forming a new

business with a life after the innovation project has been finished.
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2. As for the interaction between the project and the board, it can be done
through periodical reports, meetings, dialogues, deliberations, review

meetings, milestone reports and/or reviews, etc.

3. It would be wise to mention that the conventional/traditional methods in
general do not discuss sales of the innovations at all or regard sales as

something that comes late in the development chain.

4. Adding people when needed and starting every new work sequence with few
high performing experts is an efficient principle of the dynamic business

development method.

5. A simultaneous start or a kick off with all the people needed for the next
development step is slow and expensive, as it will take time to bring all the

team members to the same level of qualification before work can be started

efficiently.

6. Ocsoenue HOBbIX UOel U CO30aHUe HOBbIX NPOOYKIMOS U YCIye OMKpbleaem

HOBblEe B03MONCHOCMU OJIs OU3HeCA - KaK KPYnHoOcO, makK U MeuKoco.

7. MuHo8ayuoHMbII npoyecc Modtcem OCYUWeCmsiamsbeCs PaniudyHblMy NYmsamu.
Buvibop naubonee agpgpexkmusrozo cnocoba 3asucum om MHOSUX HEMALOBAIC-

HBIX hakmopos.

8. OcpanuueHHOCMb Yel08euecKUX, MEeXHUYECKUX U PUHAHCOBBIX PeCYPCO8 Ge-
dem K HeoOXo0UMOCmU 8b100pa NPOEKMO8 U pasmeueHusi pecypcos 8 coom-

6ENCMBUU C KOPpNopamueHbIMU cmpamecudecCKumu yeiimu.

9. BreOpenuem u npouzgo0Ccmeom HAYYHO-MEXHUYECKUX U nPoOYKmMoGblX HOG-
wiecme 3aHUMAlomcs, Kak Npasuiio, KpynHvle Qupmvl, uUMeloujue XopouLyio
pecypcuyro 6asy, Kearuguyuposanusvie Kaopsl U ONpedeneHHble NO3UYUU Ha

POUIHKAX.

10.Konkypenmuas nonumuxa, OCHO8AHHASL HA UHHOBAMUBHOCU KOMHAHUL,
mpeoyem co30anusi 2UOKOU Op2aHU3AYUOHHOL CMPYKMYpbl, NO380JAI0ULelU

ONMUMUUPOBAMb NPOYECC PA3PAbOMKU U 8HEOPEeHUsT UHHOBAYULL.
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Exercise 6. Write out key words from each paragraph. Summarize the contents

of each "paragraph in 3-5 sentences using the key words.

Exercise 7. Retell the text.

Exercise 8. Have you ever watched films about principles of effective work
managing («The wolf of Wall streety, «The social networky, «Jobsy, etc)?

Discuss films in groups of 3-4 people.

Unit 5. Project sizes

PRE-READING

Answer the following questions:

1.How to manage teamwork on innovation projects properly?

2.Are there ways to divide group work so that it is possible to fulfill short-term
tasks/goals?

3. What factors can influence the quality of teamwork on innovation projects?

Active vocabulary

consequence / 'ka:nsaokwens/ n - nocreocmsue

consultant /kan ‘saltant/ n -koncynremanm
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divide /dr vaid/ v — oenums, pazoensmeo

draw conclusions /dro: kan 'klu:snz/ - 0enams 6v160061

exponential / ekspa nenfl/ adj - nokazamenvHulil

fulfill /fsl fil/ v — evinonuams, ocywecmensimeo

gigantic /dzar 'geentik/ adj — eueanmckutl, 2pomaoHblll, KONOCCATLHBLU
origin /2.11d31n/ n — UCMOYHUK, HAYALO0, NPOUCXOHCOCHUE

productivity / pra:dak 'trvati/ n - npouzsooumenvbHocms, NPOOYKMUBHOCTb, I(-

Gexmuernocmv npou3so0cmea

project leader / pra:dzekt 'li.dor/ - pyxosooumens npoekma, nudep npoexma
rapidly /'reepidli/ adv — 6vicmpo, cmpemumensuo

square /skwe./ n - keadpam

valid /veelid/ adj - 0eticmeumenvhbiil, umerowutl CUy, 0elucmeyoujull

READING

Read and translate the text using a dictionary if necessary:

Most of what has been written about projects has its origin in the study of
large or gigantic projects, which is easy to understand as the economic
consequences of mistakes in big projects are sufficient. Large organizations are
also fascinating for researchers and management consultants as such
organizations represent a lot of power and importance. At the same time there is
money available for studies and improvement in large organizations in a way that

in general is not the case for small projects and small organizations.

What characterizes large projects is that they take a long time to complete

and that many factors influence the result. Therefore, it is difficult to draw
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conclusions from them on a detailed level, which is bad as the “devil is in the
detail”. Also, the Chaos theories state that small changes are the origin of early
exponential development until a critical mass has been reached at which point it

1s difficult or impossible to calm the situation down.

However, findings from large and gigantic projects are that sub-projects of
no more than 6-10 team members make the most efficient teams. That is also in
accordance with our experiences. We should keep in mind, therefore, that
efficiency seems to decrease rapidly when more members are added above 5 — 10
team members for each sub-project. Communication becomes difficult when the
number of communication routs increase with the addition of new team members.
Thus, the number of communication routs grows by the square of the number of
team members. So, it is important to break down projects and sub-projects with
many team members into smaller sub-projects giving each group specialized
tasks to do. The project leader and the sub-project leaders respectively, must be

responsible for the break-down work.

It is clear that the efficiency factor between people can be quite large even
though they have the same education. It is better to have few skilled people
working in a team than having many average team members as the number of

communication routs grow so fast.

Thus, it is defendable to use one high performing expert and to give her/
him, for example, a salary that is ten times the average salary instead of using ten
not so productive programmers. It is clear that ten not so productive programmers
have to communicate more to be able to fulfill the task properly. The more
communication needed, the longer it will take to do the work. This conclusion is
also in accordance with the so called Brooks' law saying that: “Adding
manpower to a late software project makes it later”. Brooks" law is surely valid

not only for software projects but for all types of projects.

(adapted from Handbook in Innovation Management by Stig Ottosson)
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Exercise 1. Mark sentences True or False:

1. The economic consequences of mistakes in big projects are negligible.

2. As large organizations represent a lot of power and importance they are

fascinating for researchers and management consultants.

3. The efficiency seems to increase rapidly when more members are added

above 5 — 10 team members for each sub-project.

4. Few skilled people working in a team is better than many average team

members.

5. It is important to break down projects and sub-projects with many team

members into smaller sub-projects giving each group specialized tasks to

Sfulfill.

6. Characterizing small organizations’ managing it is possible to use the

phrase “devil is in the detail ”.

7. Brooks ™ law states that adding manpower to a late software project doesn't

make it later:
8. The less communication needed, the longer it will take to do the work.

9. It is clear that the efficiency factor between people can't be quite large

because they have the same education.

10.The project leader and the sub-project leaders respectively, must be

responsible for the break-down work.

Exercise 2. Find words in the text similar in meaning:

1. errors
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2. effective

3. finish

4. investigators

5. increase

6.divide

7. knowledge and skills
8. mediate

9. experienced

10. force

Exercise 3. Match the words with their definitions:

project leader

a set of hypotheses related by logical or
mathematical arguments to explain and predict a

wide variety of connected phenomena in general

terms
consultant a project that is part of a larger project
theory possessing or demonstrating accomplishment,
special training
skilled last part of something, its end or result

sub-projects

someone who conducts a proposal, scheme, or

design

conclusion

is a professional who provides professional or

expert advice in a particular area
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Exercise 4. Give the English equivalents to the phrases:

1.9KoHOMUYECKUE NOCTEOCBUSL OUUOOK
2. YjeHvl KOMAHObL

3.cpednss 3apnaiama

4.e1uamo Ha pe3ynomam

5.nymu coobwenus

6.pazoenums 0053aHHOCMU
7.9¢pghexmusnocmuv/KI1/]

8.6 coomeemcmesuu ¢

9.paboma 6 komanoe

10.00cmuub Kpumuueckou mMaccol

Exercise 5. Translate the following 1-5 sentences into Russian and the 6-10

into English:

1. Large organizations are interested in researchers and management

consultants as such organizations represent a lot of power and importance.

2. Research showed that sub-projects of no more than 6-10 team members

make the most efficient teams and fulfill tasks properly.
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3. Thus, the number of communication routs grows by the square of the

number of team members.

4. Doubtless, the efficiency factor between people/workers can be quite large

even though they have the same knowledge and skills.
5.8urely, to run an efficient innovative project is great challenge.

6. Hecomnenno, ycnewnas peanuzayus UHHOBAYUOHHO2O NPOEKMA 8 3HAYU-
MeNbHOU CMeneHu onpeoensemcs mem, HACKOIbKO YOAuHO NO00OpaHbvl
VUACMHUKY NPOEKma U HACKOIbKO 3hghekmusHo Ovlia peaiuzo8ana QyHKyus.

ynpaeienui umu.

7. @OPMMPOGGHMQ KOMAHObL UHHOBAYUOHHO2O npoekma npoyecc CJLOJICHbBIU U

MpyooemKuil.

8. Dgghexmusnas xomanoa obradaem 0oCmMaAmMOYHLIMU 3HAHUAMU U KOMNE-
MeHMHOCMbIo, YMobbl Obicmpo pazpabomams U 6HeOPUMb peuleHUsi, CHO-

coOHble npueecmu opeaHu3ayuro K ycnexy.

9. Cocmas KoMaHObl UHHOBAYUOHHO20 npoeKkma, qbyﬂm;uu u omeemcmeeH-

HOCNMb ee YJIeHOo6 3a6Ucian ont MHO2Ux d?dKl’l’lOpO&

10.[lannvie gpaxmopwvl Kacaromcs 6uoa, macumaoda, CIOHCHOCMU U ¢ha3vl

HCU3ZHEHHO20 YUKJIA npoekma u m.o.

Exercise 6. Write out key words from each part. Summarize the contents of

each part in 3-5 sentences using the key words.

Exercise 7. Retell the text.

Exercise 8. Share opinions with your dialogue partner on the following issue:

Imagine you are a leader of a small/large organization. Reflect on cooperation
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with your work team, subordinates. Which type of leadership would you choose
and why? Do you have your own way of managing work? Point out how you

would motivate your work team, which techniques you need to handle.

There are some useful phrases: as for.., concerning the issue of ..., it is necessary
to mention/ add/ point out/ reveal/ highlight that..., it all goes back to...,

according to the report/ questionnaire..., to sum up, to conclude, etc.

Unit 6. Manning principles
PRE-READING

Answer the following questions:

1.What is competence?
2.Who is a project leader?

3. What is a team?

Active vocabulary

behave /br 'herv/ v- secmu cebs

development /di velapmant/ n- pazeumue, pocm

efficiency /1 fifansi/ n- oeticmeeHHOCmb, NPOOYKMUBHOCHIb
enterprising /'entapraiziy/ adj - npeonpuumyugnlii

experience /ik 'sprarions/ n - onvim
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flexible / 'fleksibl/ adj - cubxuii, ceob600mublil (0 epagpuxe, pacnucaruu)
inefficient / n1 fifont/ adj - Heymenvil, HedelicmeeHH bl

interact / mtor 'cekt/ v - 63aumodeticmeosams, 006uamuvcsl, 61Usmsb 0Opye Ha opyea
knowledge / 'nvlid3/ n - 3nanue

manning /meeniy/ n - (y)KomMnjiekmosauue TU4HbLM COCIMAasom iU pabodeti cuiou
outcome /'astkam/ n - pezynomam, ucxoo

personality/ p3:san 'celati/ n - ruunocmo, xapakxmep, 3HAMEHUMOCb
simultaneously / simal 'temniasli/ adv - oonoepemenHo

unforeseen / anfd:'si:n/ adj - nHenpedycmompenHblll, Henpeo8UOEHHbI, Henpeoy-

CMOMPEHHBIU

READING

Read and translate the text using a dictionary if necessary:

It is a common knowledge that when a development team is to be formed —
and especially so for an innovation project as it is more complex than other
projects - it is first of all important to find a project leader that has a suitable
personality profile for the mission both when things are running well and when
unforeseen problems will show up — which they tend to do in development
projects. The view of life, and the competence (knowledge and experience) are

other important factors to take in consideration.

Very important is that the project leader is allowed to choose her/his closest
subordinates her/himself. The same principle should be the rule for their

recruiting of people. Having that recruiting principle means that the personal
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“chemistry” will work well from the start of the project as none will choose
someone who is difficult to work with or have a low efficiency in the work. The
successively coming people to the project will be planned for so that they soon

can start to work.

Unfortunately, it is often common that the human relations (HR) staff in an
organization appoint project members and supply the project leader with them. In
severe cases the project leader is even appointed after the project team has been
appointed. An extremely inefficient start will be the result of such a manning
principle and will a difficult psychological situation be the case when all the
people have to find out how the other team members act, think, and behave.
Territory will be marked and will the efficient work be low for a long time. To
reach full efficiency of a simultaneously starting team can take months even if

they are localized together and have no other work to do then the project work.

When a team is to be set up, the different personalities that each team
member have will be of great importance for the outcome of the work. Also,
depending on the unique personality everybody has, she or he will be more or
less suitable for the different topics to be dealt with in the project/subproject.
Examples of wanted personal profiles are often that they shall be active, social,
flexible, creative, enterprising, positive to changes, caretaking and warm-hearted.
However, if the person is not competent for her/his work it does not help much to

have the best soft values in the world.

How well two or more people will interact is dependent of the task, the
personality profiles that each of them have, and how well they will go together -
how well the personal “chemistry” will work. Thus setting up a team with the
best experts that exist in the world, or forming a soccer team with the best
players, doesn’t mean that a success will be the result. Also it is important to
match people with different profiles instead of matching people with similar

personalities and knowledge.
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A complication is that the personality is not constant over time but will
change depending on situation and the people the individual is in contact with.
Thus in an unpressed situation everyone has one type of behaviour while we,

being stressed or threatened, will behave in another way.

(adapted from Handbook in Innovation Management by Stig Ottosson)

Exercise 1. Mark sentences True or False:

1.An innovation project is more difficult than other projects.
2. It is not very important to find a good project leader.

3. When a team is to be set up, the different personalities that each team

member have will not be of great importance for the outcome of the work.
4.1t is not a problem if a person is not competent for her/his work.

5.How well two or more people will interact is dependent of how well the

personal “chemistry” will work.
6.Having suitable personality is very important.

7. In severe cases the project leader is even appointed after the project team

has been appointed.

8.Coming people to the project will be planned for so that they soon can start

to work.
9.Interaction of people is a matter of their project.

10.Personality is a constant thing.
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Exercise 2. Find the words in the text similar in meaning:

1.difficult
2.match

3.original
4.problem
5.progress

6.serious

Exercise 3. Match these words with their definitions:

1. Complication

2. Development

3. Knowledge

4. Project

5. Situation

A. The set of things that are happening and the
conditions that exist at a particular time and

place

B. Something which makes a situation more
difficult

C. Information and understanding that you
have in your mind

D. A carefully planned piece of work that has a
particular purpose

E. Development and improvement of skills,
knowledge, etc
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http://dictionary.cambridge.org/pt/dicionario/ingles-russo/knowledge
http://dictionary.cambridge.org/pt/dicionario/ingles-russo/etc

Exercise 4. Give the English equivalents to the phrases:

1.unHoB8ayUOHHBIU NPOEKM
2.3HaHUS U ONbIM

3.nonnas npooyKmueHocmo
4.60nvU0€ BUAHUE
5.npooykmuenas paboma
6.pasmuvie npogunu

7.]1)/'{%[1/!6 cneyuaiucniol

Exercise 5. Translate the following 1-5 sentences into Russian, the 6-10 into

English:

1.1t is first of all important to find a project leader that has a suitable
personality profile for the mission both when things are running well and

when unforeseen problems will show up.

2.The view of life, and the competence (knowledge and experience) are other

important factors to take in consideration.

3.Having that recruiting principle means that the personal “chemistry” will
work well from the start of the project as none will choose someone who is

difficult to work with or have a low efficiency in the work.
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4.Also, depending on the unique personality everybody has, she or he will be
more or less suitable for the different topics to be dealt with in the project/

subproject.

5.How well two or more people will interact is dependent of the task, the
personality profiles that each of them have, and how well they will go

together - how well the personal “chemistry” will work.

6.B32n1510bl HA JHCU3HbL U KOMNnemeHyus (3HAHUs U Onvlm) - Opy2ue 8adiCHvle

G axmopwvl npu paccmompenuu
7. Tom dice npunyun 0ondicen OviMb UCNOIBL308AH NPU HADOPeE TH00el.

8.Kozeoa xomanoa 6yoem cgpopmuposana, paznvie xapakmepvl Karico020 YieHa

oxaxcym 0onvuioe 8nusaHUe HA pe3yilbmam padomol.

9. O()HCZKO, eclii Yello8ex He KOMNemeHmeH 8 ceoell pa60me, OH H€ CUJTIbHO Nno-

Modicem 8 00CMUNCEHUU JYHYUUX MUPOBLLX PE3YIbmAmos.

10.Takum 0bpazom, y Kaxcoozo yenosexka 8 HeHaAnPANCEHHOU CUmyayu 00HO

nogeoenue, a 8 Cmpeccosoll uiu noo yepo3oli - opyaoe.

Exercise 6. Write out key words from each paragraph. Summarize them in 3-5

sentences.

Exercise 7. Retell the text.

Exercise 8. Imagine the situation when you are a project manager. Describe

your plans and tasks to develop your project.
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Unit 7. Knowledge and information generation

PRE-READING

Answer the following questions:

1.What is knowledge?
2.Who is Aristotle?

3. What is the connection between knowledge and information?

Active vocabulary

artificial / a:t1 fifal/ adj - uckyccmeennuwiti

broad /bra:d/ adj - wupoxuii

combine /kom 'bamn/ v - oobasnams, couemamo

discussion /d1 'skafon/ n - obcyscoenue

environment /In vaiaranmant/ n - okpyxcarnowas cpeoa

estimation / esti ‘meifan/ n - cyscoenue, MHeHUe

evaporate /1 veepareit/ v - ucnapamucs, ucie3ams 6e3 cieoa, yiemyyusamaucsl
fulfill /fsl fil/ v - evinonnams, ucnoansamo, ocyuecmansimeo

increase /in 'kri:s/ v - ysenuuusams(cs)
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interpret /In t3.prit/ v - UCMOIKOBbIBAMb, NEPEBOOUNMb
interact / mtor 'ekt/ v - 63aumodeticmeosams, 0o6uamMbCsl
iterative /'1t.ar.a.trv/ adj - noemopsarowuiics, MHO2OKpamHulii
observe /ab z3:v/ v - nabatodams

regard /ri'ga:d/ v - cuumamo, paccmampugamo

separate /'separat/ adj - omoenvHuvll

strive /strarv/ v - cmpemumscs

wise /waiz/ adj - pazymHwl, Myopwiii

READING

Read and translate the text using a dictionary if necessary:

As everyone has her/his personality, everyone also has

a different

knowledge profile and different ability to increase the own knowledge.

Discussions about the term knowledge have been a philosophical topic for the

last 25 centuries. Already Greek philosophers (e.g. Aristotle/Socrates and Platon)

discussed knowledge as:

*Techne (Practical - Productive Knowledge)
*Episteme (Theoretical - Scientific Knowledge)

*Fronesis (Knowledge as Practical Wisdom)

The meaning of Techne and Episteme is rather obvious to us as e.g. that is

how we have separated the university system from the practical world. When
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people speak about Competence they usually mean a combination of Techne and

Episteme.

Fronesis is a more difficult term as it grows when both Techne and
Episteme grow. Dynamic and life experienced people with broad knowledge and
intuition are wiser than people who lacks one of these characteristics. Therefore
an expert is not also automatically wise. The comets in the planetary organization

need to be wise to fulfil their mission!

There exist many opinions of what knowledge is, if knowledge and
information is the same thing, etc. However it seems logical to regard knowledge
as something personal that becomes information when we express it to someone
else either as spoken words or in written form. A big difference between the two
ways of giving information is that spoken information evaporates fast if one does
not make notes or recordings from a speech or a two way communication.
Estimations tell that less than 20 % of the information that we get is used to build
up new pictures of the world in our brains while the remaining part comes from

our earlier in our brains stored pictures.

The personal ability to increase the individual knowledge is dependent of
many factors as e.g. the own intelligence, creativity, ability and feelings in

general.

The ability to take in information and signals and to combine them with the
own so far accumulated know-why and know-how to new knowledge, is
dependent e.g. of the mood, interest and motivation in each moment. This can be
called a filtering effect. Being in good mood, having a large interest and being
motivated means that the own filters are open to take in most information and a
maximum of all incoming signals. Not being in good mood, being uninterested
and being unmotivated means that no or very little information and few signals

will be able to add to the own existing knowledge and know-how.
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The nature of artifacts & solutions is often difficult to understand as it is
quite complex. The knowledge we acquire and the simplified theories we develop
are normally stored in different ways, as in books, on files available on the web,
etc. Depending on our own knowledge some stored information can be difficult
to understand and evaluate. Other information is difficult or impossible to access

as it can be qualified as secret material.

Every development process is both an iterative knowledge generation
process and an iterative never ending information generation process. By going
through stored information over and over again and by communicating with other

people we can iteratively improve our knowledge.

Common for all information is that it can — and is — manipulated to be what
the author - of good or bad reasons - wants it to be. Also reality is constructed
from our thoughts of reality and that there is no reality until that reality is
perceived. Further no clear dividing line exists between ourselves and the reality
we observe to exist outside of ourselves. Instead, reality depends upon our
choices of what and how we choose to observe. These choices, in turn, depend
upon our minds or, more specifically, the content of our thoughts and our mood,
intentions, interest, our expectations, our desire for continuity, etc. Not to forget
also is that the more we determine one side of reality, the less the other side is

shown to us!

To deepen our understanding and knowledge of a “signaling” object or
phenomenon we also can - and must often - manipulate it or the environment
around the object to see what kind of reactions we get from our different
manipulation actions. To help us notice and evaluate e.g. weak signals we can
also take help from “machines” that have been programmed to give us wanted
information. We prefer often to call such information for “artificial” implying
that machines can think in a similar way as human beings do, which is not
possible. This as a thought is not only a phenomenon in our brains but also a

result of how our brains actively interpret our experiences in the confrontations
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with the surrounding world. This is probably why all trials to design machines

that think as humans so far have failed.

When two individuals interact (communicate) with each other to solve a
problem their collective knowledge is larger than when they do not interact. The
more equal personality and knowledge the individuals have in principle the lower
the collective knowledge will be implying that one — to get maximal result -
should strive to compose teams with different personalities, knowledge,

experiences, sex, religions, etc.

The reason why the collective knowledge will be larger when people with
different characteristics are brought together is that our “sleeping” knowledge
from the deeps of their memories will be pulled forward with the help of

association tracks emerging in the communication and from our body language.

(adapted from Handbook in Innovation Management by Stig Ottosson)

Exercise 1. Mark sentences True or False:

1.The term knowledge has been a philosophical topic for the last 25 centuries.

2.The personal ability to increase the individual knowledge is not dependent

of many factors.
3.There do not exist many opinions of what knowledge is.
4.Reality depends upon our choices of what and how we choose to observe.

5.When two individuals communicate with each other to solve a problem their

collective knowledge becomes larger than when they do not interact.

6.When people talk about Competence they usually mean a combination of

Techne and Episteme.
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7. Information and knowledge can be the same thing.
8. We remember new information in way of creating images in our brains.

9.The ability to take information is dependent of our mood, interests and

motivation.

10.Artifacts and solutions are often difficult to understand

Exercise 2. Find the words in the text similar in the meaning:

1.theme

2. personal
3. complex
4.wish
S.estimate
6.idea

Exercise 3. Match these words with their definitions:

1. Ability A. Enthusiasm for doing something

2. Brain B. Something that exists or happens, usually
something unusual

3. Confrontation C. The organ inside your head that controls
vour thoughts, feelings, and movements

4. Motivation D. The physical or mental skill or gualities that
you need to do something
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http://dictionary.cambridge.org/pt/dicionario/ingles-russo/exist
http://dictionary.cambridge.org/pt/dicionario/ingles-russo/happen
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http://dictionary.cambridge.org/pt/dicionario/ingles-russo/your
http://dictionary.cambridge.org/pt/dicionario/ingles-russo/thought_1
http://dictionary.cambridge.org/pt/dicionario/ingles-russo/feelings
http://dictionary.cambridge.org/pt/dicionario/ingles-russo/movement
http://dictionary.cambridge.org/pt/dicionario/ingles-russo/physical_1
http://dictionary.cambridge.org/pt/dicionario/ingles-russo/mental
http://dictionary.cambridge.org/pt/dicionario/ingles-russo/skill
http://dictionary.cambridge.org/pt/dicionario/ingles-russo/quality_1

5. Phenomenon E. A fight or areument

Exercise 4. Give the English equivalents to the phrases:

1.cnoocnviu mepmun
2.cexpemuwlii Mmamepuar
3.60nbwasn pasHuya
4.pasnvle xapakmepol
5.namepenus u oxcuoanus
6.KoN1eKmueHoe 3HaHue

7.peuwiums npobremy

Exercise 5. Translate the following 1-5 sentences into Russian and the 6-10

into English:

1.As everyone has her/his personality, everyone also has a different

knowledge profile and different ability to increase the own knowledge.

2.The meaning of Techne and Episteme is rather obvious to us as e.g. that is

how we have separated the university system from the practical world.

3. The ability to take in information and signals and to combine them with the
own so far accumulated know-why and know-how to new knowledge, is

dependent e.g. of the mood, interest and motivation in each moment.
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http://dictionary.cambridge.org/pt/dicionario/ingles-russo/fight_1
http://dictionary.cambridge.org/pt/dicionario/ingles-russo/argument

4.To deepen our understanding and knowledge of a “signaling” object or
phenomenon we also can - and must often - manipulate it or the environment
around the object to see what kind of reactions we get from our different

manipulation actions.

5.This is probably why all trials to design machines that think as humans so

far have failed.

6.ﬂuHaMullel€ U OnbIMHbBLE TI00U C 06WuprlMI/l NO3HAHUAMU U unmyuuueﬁ

MyOpee mex, Y Ko2o OmcCymcmeyom OauHvle Kayecmad.

7.3Hanus, komopwvie mbl npUOOpemaem, U meopuu, KOmopwvle Mvl Pa3eUedem,
00bIYHO XPAHAMCA PASIUYHBIMU CNOCODAMU. 8 KHU2AX, 8 UHMepHem-hatiiax

um.o.

8.1loeémopss naxkonnenuyro uHgopmayuro u 00Wascsy ¢ Opyeumu a00bMu, Mol

MOIHCEM MHOSCOKPAMHO YIYUYUIUMb C60U SHAHRUAL.

9.Ko2oa 0sa uenosexa obwiaromes opye ¢ Opyeom, ymodwsl peuiums npoonemy,
UX KOJLeKMUBHOe 3HAHUe CMAHOBUMCs 0onbule, Yem mo20a, eciu Obl OHU He

83AUMOO0EUCMBOBAIU.

10.Peanbnocms cmpoumcst u3 HAQuux mvicieu O Hell.

Exercise 6. Write out key words from each paragraph. Summarize them in 3-5

sentences.

Exercise 7. Retell the text.

Exercise 8. Tell about the importance of knowledge in our life.
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Unit 8. The entrepreneur

PRE-READING

Answer the following questions:

1.Who is an entrepreneur?
2.How could you describe a successful business?

3. What distinguishes an entrepreneur from a manager?

Active vocabulary

accountability /2 kaonta 'bilati/ n - omeemcmeennocmo

commitment /ka 'mitmant/ n - 06s3amenbcmeo, NPeOaHHOCMb ey
entrepreneur / pntrapra n3:r/ n - npeonpuHuUMamens

exploitative /ik splor.ta.trv/ adj - sxeniyamamopckuii

evidence /'evidans/ n - ceudemenbcmeo, OaHHble, 0OKA3AMENbCMBO, VIUKA
feedback / fi:dbeek/ n - omeemnas peaxyus, omxaux

immediate /1 ' mi.diat/ adj - nemeOonennwiii, bezomiazcamenvHwlil
indisputable / mdr 'spju.tabl/ adj - neocnopumuiii

incremental / mkra 'mental/ adj - éo3pacmarowuii
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infuse /mn 'fju.z/ v - 6censims, 6HyUaAMb, HANOIHAMb, 3A6APUBAMND

loan word /'losn.w3.d/ n - 3aumcmeosannoe cno6o

probability / prvba 'bilati/ n - eepossmnocmo

resource /r1 za:s/, /'ri:so.rs/ n - pecypc

tangible / 'teendzabl/ adj - peanvusiii, owymumsiii

venture / 'ventfar/ n - puckosannoe npeonpusmue

undertake / anda tetk/ v - npeonpunumamo, 6pamsvcs 3a Ymo-1ubo, pyuamscs

ultimate / altimat/ adj - npedenvhwiil, KpatiHuli, KOHEUHbIL, OKOHYAMEIbHbIU

READING

Read and translate the text using a dictionary if necessary:

The project leader of an innovation project needs to be an entrepreneur to
be able to build up a new successful business. Therefore we need to somewhat

discuss the terms entrepreneur and entrepreneurship.

Not one single indisputable definition of entrepreneurship or entrepreneur
exists. At the beginning of the last century Schumpeter’s viewpoint (1934) was
that entrepreneurs bring resources together in unusual combinations to generate
profits. Marxist philosophers saw entrepreneurs as exploitative adventurers,
representative of all that is negative in capitalism. Ronald Ronstadt (1984)
defined entrepreneurship and the entrepreneur as: “... the dynamic process of
creating incremental wealth. This wealth is created by individuals who assume
major risks in terms of equity, time, and/or career commitment of providing value

for some product or service. The product or service itself may or may not be new
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or unique but value must somehow be infused by the entrepreneur by securing

and allocating the necessary skills and resources.”

Wikipedia (http://en.wikipedia.org/wiki/Entrepreneur) has the following

narrow definition of the term:

Entrepreneur is a loan word from the French language that refers to a
person who undertakes and operates a new venture, and assumes some

accountability for the inherent risks.

Most commonly, the term entrepreneur applies to someone who establishes
a new entity to offer a new or existing product or service into a new or existing
market, whether for a profit or not-for-profit outcome (see entredonneur).
Business entrepreneurs often have strong beliefs about a market opportunity and
are willing to accept a high level of personal, professional or financial risk to

pursue that opportunity.

Research has demonstrated that there is such a thing as an "entrepreneurial
type," with certain characteristics (such as having a father or a mother who was
an entrepreneur) linked to the probability of someone being an entrepreneur
themselves. There is little good evidence, however, that entrepreneurial type is

linked to ultimate success of an entrepreneurial venture.

Business entrepreneurs are often highly regarded in US culture as being a
critical component of its capitalistic society. Famous entrepreneurs include:
Henry Ford (automobiles), J. Pierpont Morgan (banking), Thomas Edison
(electricity/light bulbs), Bill Gates (computer operating systems and
applications), Steve Jobs (computer hardware, software), Richard Branson (travel

and media) and others.

Some distinguish business entrepreneurs as either "political entrepreneurs"

or "market entrepreneurs."

58



Not going into details, in short, entrepreneurship tells how a good
entrepreneur should behave in different situations in order to ensure that the new
business she/he 1s forming will grow to become a stable business and company in
the long run. In this book, we shall denote the term entrepreneur to a person that
starts and develops a new business, building on a need, a want, a wish or new
product idea and/or service idea that was not known to the public before. If e.g.
the product idea emerges from a new invention made by an inventor, the business
builder is clearly an entrepreneur. This is true even though the invention may be

an incremental invention.

What then distinguishes an entrepreneur from a manager? As a rule,
managers are specialists within their particular field and often do not possess a
high level of general expertise which is needed for an entrepreneur. The
entrepreneur is also the manager at the time of a company's start-up. Thus the
entrepreneur differs from the traditional company manager principally by the
company manager often being considered as not having more prioritized tasks
than that of managing and coordinating the business. With the term manager, one
also often imagines a manager who has the responsibility for major operations

rather than the initially small business that the entrepreneur may manage.

A comparison between a traditional project leader/manager and an
entrepreneur is that the project manager/leader, does not generally have any real
business role. An innovative project, also differs from other projects through the
project not having a defined end, and that it instead transforms into a traditional
company or an area of responsibility under the management of a product

manager.

The entrepreneur's "compass” or "guiding rule" differs from that of the
manager in many important aspects. The entrepreneur has the vision as her/his
guiding star, set well ahead in time, and uses the vision for tangible acting/testing
that provides immediate feedback. To plan, and to wait to receive feedback from

the plans, will for the entrepreneur be static, bureaucratic and non-creative. The

59



typical manager on the other hand wants to see good order, and hates chaotic
situations and disorder - which are very important ingredients in a creative and

dynamic business. She/he also gives priority to planning before concrete trading.

Note that in this context, the focus of education at university colleges and
universities has in principle traditionally adopted the profile of the manager,
which stimulates the left cerebral hemisphere - the analytical cerebral hemisphere
of the human brain. Only in artistic educational disciplines such as for architects,
industry designers, artists and actors is it the right cerebral hemisphere that is
traditionally stimulated. The entrepreneur must be able to move between
creativity and analyses/chaos and order, which demands a different focus in the
education than the pure mathematically analytical focus. She/he in the daily work

has to use complex logics instead of mathematical logics.

(adapted from Handbook in Innovation Management by Stig Ottosson)

Exercise 1. Mark sentences True or False:

1.The project leader of an innovation project does not need to be an

entrepreneur to be able to build up a new successful business.
2.An indisputable definition of entrepreneurship or entrepreneur exists.
3.Managers are specialists who possess a high level of general expertise.

4.An innovative project, also differs from other projects through the project
not having a defined end.

5.This is true even though the invention may be an incremental invention.

6.Ronald Ronstadt defined entrepreneurship and the entrepreneur as the

dynamic process of creating incremental wealth.
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7.People distinguish business entrepreneurs as either political entrepreneurs

or market entrepreneurs.
8.Manager is a person, who has the responsibility for major operations.
9.The typical manager hates chaotic situations.

10.The entrepreneur must be able to move between creativity and analyses/
chaos and order, which demands a different focus in the education than the

pure mathematically analytical focus.

Exercise 2. Find the words in the text similar in the meaning:

1.fortunate
2.responsibility
3.discovery
4.view

S.expert

6.progressive

Exercise 3. Match these words with their definitions:

1. Resource A. Someone who designs and makes new things
2. Inventor B. An organization which sells goods or
services
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3. Company C. Something that a country, person, or
organization has which they can use

4. Business D.The buying and selling of goods or services
5. Inventor E. Someone who designs and makes new things

Exercise 4. Give the English equivalents to the phrases:

1.ycnewnwiii busnec

2. OUHAMUYHBLI NPpOYecc
3.cywecmsyrowuii npooykm
4.603M04CHOCMU DbIHKA
5.¢unancoswiii puck
6.cmabunvublil bu3Hec

7.8ADICHbIE ACNEKMbl

Exercise 5. Translate Translate the following 1-5 sentences into Russian and

the 6-10 into English:

1.Ronald Ronstadt (1984) defined entrepreneurship and the entrepreneur as:

“... the dynamic process of creating incremental wealth.
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http://dictionary.cambridge.org/dictionary/english-russian/design_1

2.Entrepreneurship tells how a good entrepreneur should behave in different
situations in order to ensure that the new business she/he is forming will

grow to become a stable business and company in the long run.

3.An innovative project, also differs from other projects through the project
not having a defined end, and that it instead transforms into a traditional
company or an area of responsibility under the management of a product

manager.

4.The entrepreneur's "compass” or "guiding rule" differs from that of the

manager in many important aspecits.

5.She/he in the daily work has to use complex logics instead of mathematical

logics.

6.He cywecmeyem eounoco onpeoeieHus mMepMUHO8 «NPeonpUHUMAamens-

cmeo» u «npeénpuﬂumameﬂb».

7.JIudep unHOBaAUUOHHO20 Npoekma OO0NJCeH ObIMb NPeOnpPUHUMAmenem,

YMooObL UMEMb 803MONHCHOCb NOCMPOUMb HOBbLU YCNeulHbll OU3Hec.
8.«llpeonpunumamensy - 3aumMcmeo8anHoe U3 GpaHyy3CcKo20 sA3bIKA C10B0.

9.busnec - npeonpuHumamenu 6blCOKO YEHAMC 8 AMEPUKAHCKOU KYIbmype,
MaK KaK A6AAI0MCs 8ANHCHLIM KOMHNOHEHMOM 6 €€ Kanumaiucmuyeckom 00-

wecmese.

10.Iloosmomy nam credyem paccmompenmv MepMUHbl «NPEONPUHUMAMENsb» U

«npednpunumameﬂbcmea».

Exercise 6. Write out key words from each paragraph. Summarize them in 3-5

sentences.
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Exercise 7. Retell the text.

Exercise 8. What should be done to create a successful business?

Unit 9. Dealing with stress and conflicts

PRE-READING

Answer the following questions:

1. What is stress?

2. How does it influence people?

3.1s it harmful?

Active vocabulary

advantageous / cedvan 'terdzas/ adj - ebicoonulil
blood pressure /blad ‘prefor/ n - kposanoe oasnenue
ensure /mn 5.1/ v - obecneuusamo, yoexrcoamscs
fatigue /f> 'ti.g/ n - ymomnenue, ycmanocmo

furiously / fjsariasli/ adv - apocmuo, pazvsapenuo
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futile / 'fjutarl/ adj - 6becnonesnviil, muemnwiii
hazard / "heezad/ n - puck, ucmounux onacnocmu
headache /"hedeik/ n - conosnas 6onw
irritation / v terfan/ n - pazopasicenue

ulcer / alsar/ n - sa36a

mob /mvb/ v - okpyscams monnoii

necessary / 'nesasari/ n - Heo6xXo0uMblil
precisely /pr1 'saisli/ adv - mouno, posHo
require /r1 ‘kwarar/ v - mpeboeamuo

sacrifice /'scekrifars/ v - sgcepmeosams

severe /s1 viar/ adj - cepvesnbiil, msdicenvlil
solution /sa 'lu.fon/ n - pewenue

surface /'s3.fis/ n - nosepxnocmo

treatment / 'tri:tmant/ n - 1euenue

READING

Read and translate the text using a dictionary if necessary:

Stress and conflicts occur in all projects. Positive stress can be
advantageous for most people while negative stress is futile and often leads to

communication difficulties and irritation. In more severe cases it can lead to
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headaches, sleeping problems, increased blood pressure, gastric ulcers and

eventually burn-out.

Stress levels vary largely from person to person and have different
manifestations. A project leader that has a tendency to easily get stressed will also
stress her/his subordinates, which increases the risk of mistakes and conflict
situations. A good project leader therefore is like a duck. The duck flows calmly

on the water it seems, but under the surface it paddles furiously.

When some people get stressed they can have problems making decisions
and will, in severe cases — such as burnt out — be paralyzed and even apathetic.
Others will make decisions too quickly without having collected the necessary
information on which to make them. Some will be just not nice and even

aggressive when the perceived stress level gets too high.

An extremely stressful situation is when one is not allowed to use one’s
own knowledge and experiences even though the tasks to be done may require
precisely that knowledge and experience, which therefore should be of great help.
To be given under-qualified tasks and maybe also to be unfairly judged and
treated — to be mobbed — causes hurt and bad feelings. Creative people can

generate force out of such treatment while others can be totally broken.

Less stressful situations are when different opinions exist on how
something should be done and who is going to do it. Different choices to be made
can cause conflict leading to stressful situations. That is also the case when
someone feels she/he has to work more than other team members who do not take
their responsibilities seriously. Stress situations can be foreseen and somewhat
neutralized by ensuring that the personal chemistry functions well between the
team members at the recruitment stage. The fewer that are in a team or a sub-
team, the more important the personal chemistry is to help to avoid unnecessary

stress and conflict situations.
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In innovation projects there will be a heavy work load right from the start.
Heavy work loads over long periods of time can be a health hazard, although
different persons have different tolerance levels where fatigue is concerned. It is
important that the project leader and the sub-project leaders keep an eye on how
the different team members feel, which is accomplished by the use of
Management by Walking Around. Using that management principle also helps to
avoid mis-understandings in the organization as the leaders can see how people
work and act. Being frequently present where the work is actually taking place

also means that one gets a feeling of if the ‘climate’ is good or not.

When conflict occurs it is important to strive towards win-win situations,
holding on to what is important and sacrificing what is not. To reach such a
situation demands that the project leader intuits outspoken and unspoken wishes.
She/he must also arrange for a dialogue and has to be creative and humble in
order to find functional solutions. Note that discussions over the Internet easily

lead to more complicated situations to later solve with dialogues!

(adapted from Handbook in Innovation Management by Stig Ottosson)

Exercise 1. Mark sentences True or False:

1.8tress and conflicts do not occur in all projects.

2.More stressful situations are when different opinions exist on how something

should be done and who is going to do it.
3.Stress levels vary largely from person to person.
4. Different choices can cause conflict leading to stressful situations.
5.In innovation projects there will be a hard work load from the very start.

6.When people get stressed they can have problems making decisions and will.
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7.Some people make decisions too quickly without having collected the

necessary information.
8.There will be a heavy work load right from the start in the innovation.
9. Win-win situations are important in conflict situations.

10.Discussions over the Internet easily lead to more complicated situations to

later solve with dialogues.

Exercise 2. Find the words in the text similar in the meaning:

1.battle
2.duty
3.facts
4.job

S.desire

Exercise 3. Match these words with their definitions:

1. Stress A. A choice that you make about something
after thinking about several possibilities

2. Risk B. A piece of work, especially something
unpleasant or difficult

3. Mistake C. Feelings of worry caused by difficult
situations such as problems at work
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http://dictionary.cambridge.org/dictionary/english-russian/choice_1
http://dictionary.cambridge.org/dictionary/english-russian/thinking
http://dictionary.cambridge.org/dictionary/english-russian/possibility
http://dictionary.cambridge.org/dictionary/english-russian/piece
http://dictionary.cambridge.org/dictionary/english-russian/work_1
http://dictionary.cambridge.org/dictionary/english-russian/especially
http://dictionary.cambridge.org/dictionary/english-russian/unpleasant
http://dictionary.cambridge.org/dictionary/english-russian/difficult
http://dictionary.cambridge.org/dictionary/english-russian/worry_1
http://dictionary.cambridge.org/dictionary/english-russian/cause_2
http://dictionary.cambridge.org/dictionary/english-russian/difficult
http://dictionary.cambridge.org/dictionary/english-russian/situation
http://dictionary.cambridge.org/dictionary/english-russian/problem
http://dictionary.cambridge.org/dictionary/english-russian/work_1

4. Decision D. Something that you do or think which is

wrong
5. Task E. The possibility of something bad happening

Exercise 4. Give the English equivalents to the phrases:
1.nonoostrcumenvuwviil cmpecc
2.He2amugHbvll cmpecc
3.upe3sbiuatino cmpeccosas cumyayus
4.HeHydHcHbIL cmpecc
5.neckazannvie dxcenanus
6.konghnukmuasn cumyayusi

7.001bas noMoulb

Exercise 5. Translate the following 1-5 sentences into Russian and the 6-10

into English:

1.Positive stress can be advantageous for most people while negative stress is
futile.

2.Stress levels vary largely from person to person and have different

manifestations.

3.When some people get stressed they can have problems making decisions
and will, in severe cases — such as burnt out — be paralyzed and even
apathetic.
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http://dictionary.cambridge.org/dictionary/english-russian/think_1
http://dictionary.cambridge.org/dictionary/english-russian/wrong_1
http://dictionary.cambridge.org/dictionary/english-russian/possibility
http://dictionary.cambridge.org/dictionary/english-russian/bad
http://dictionary.cambridge.org/dictionary/english-russian/happening

4.Heavy work loads over long periods of time can be a health hazard,
although different persons have different tolerance levels where fatigue is

concerned.

5.Note that discussions over the Internet easily lead to more complicated

situations to later solve with dialogues!
6.Cmpecc u KoH@IUKMbL UMerom Mecmo Oblmb 80 6CeX NPOEKMAax.
7. Hecamusenwiii cmpecc sgnsemcs 6ecnosiesHviM.
8. Xopowuii nudep npoekma noxoguc Ha ymkKy.

9. Kozoa nto0u Haxodamcs noo ausinuemM cmpecca, y HUX Mo2ym 803HUKH)Hb

npoodeMvl ¢ NPUHAMUEM pPeuleHU.

10.Ypeszsviuaiino cmpeccosas cumyayusi - 9mo Ko20a KOMy-mo He pa3peula-

encs ucnojlb3oeanmsv Cce60U 3HAHUA U Onblm.

Exercise 6. Write out key words from each paragraph. Summarize them in 3-5

sentences.

Exercise 7. Retell the text.

Exercise 8. Talk about pluses and minuses of stress.
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Unit 10. Burn out

PRE-READING

Answer the following questions:

1. What does the term ‘burn out’ mean?
2. Is it dangerous?

3.How to escape burning out?

Active vocabulary

cell /sel/ n - knemxa

empathy /'empabi/ n - conepedxcusanue

escalate /'eskalert/ v - obocmpamucs, nepepacmamso
indefensible / mdr fensabl/ adj - nenpocmumenvhuwiii
intestine /in testin/ n - KuwKa

lumbago /lam 'ber.gas/ n - nombazo

oxygen / vksidzon/ n - kuciopoo

recovery /vi 'kavari/ n - vi300pogienue, ucyenenue

severe /s1 viar/ adj - cepvesnbiil, msdicenvlil

71



software / softwear/ n - npoepammnoe obecneuenue

READING

Read and translate the text using a dictionary if necessary:

The term ‘burn out’ has been since the 1990’s. It was noticed especially in
young software programmers and means a complex and severe situation for those
concerned. When a person has been burnt out she/he will have a very long period

— perhaps years — of recovery to get back to normal again.

The symptoms of an approaching burn-out situation are increasing
difficulties in sleeping that can escalate to difficulties in eating. The stress
hormone levels get more and more affected so that gradually the muscles get
more and more tense thus reducing the flow of oxygen to the cells. In turn that
causes aches and pains of different kinds, such as lumbago, stomach and intestine
trouble, and infarct. When waste is stored in the cells the higher functions in the
body are affected and the person starts to loose memory and concentration
difficulties become more noticeable. She/he can swing between crying and being
angry and will loose engagement, empathy and the ability to love. Judgment

disappears and her/his movements become mechanical.

When someone has been burnt out all the warning signals have been
ignored in a serious, inhuman, unethical and indefensible way! The project

leaders are responsible for seeing that the team members reach burn-out.

(adapted from Handbook in Innovation Management by Stig Ottosson)
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Exercise 1. Mark sentences True or False:

1.The term ‘burn out’ has been since the 1980s.
2.The ‘burn out’was noticed especially among young software programmers.

3. When a person has been burnt out she/he will have a very long period to

recover.
4.Burn-out causes aches and pains of different kinds.

5.The project leaders are not responsible if the team members reach burn-out.

Exercise 2. Find the words in the text similar in meaning:

l.extreme
2.mark (v)
3.term
4.revival
5.problems

6.ache
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Exercise 3. Match these words with their definitions:

1. Software A. When you feel better or happier again after
an illness, injury, or period of sadness

2. Recovery B. The ability to imagine what it must be like to
be in someone's situation

3. Cell C. Programs that you use to make a computer
do different things

4. Empathy D. Something that it is your job or duty to deal
with

5. Responsibility E. The smallest living part of an animal or a
plant

Exercise 4. Give the English equivalents to the phrases:

1.mscénvle cumyayuu
2.20pMOH cmpecca
3.cnocobnocms a006umMb
4.00n2uu nepuod
S.npedynpesicoarowue cueHabl
6.paznuunvle UL

7.nocmynienue Kuciopooa
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http://dictionary.cambridge.org/dictionary/english-russian/feel_1
http://dictionary.cambridge.org/dictionary/english-russian/better_1
http://dictionary.cambridge.org/dictionary/english-russian/happy
http://dictionary.cambridge.org/dictionary/english-russian/illness
http://dictionary.cambridge.org/dictionary/english-russian/injury
http://dictionary.cambridge.org/dictionary/english-russian/period
http://dictionary.cambridge.org/dictionary/english-russian/sad
http://dictionary.cambridge.org/dictionary/english-russian/ability
http://dictionary.cambridge.org/dictionary/english-russian/imagine
http://dictionary.cambridge.org/dictionary/english-russian/situation
http://dictionary.cambridge.org/dictionary/english-russian/computer
http://dictionary.cambridge.org/dictionary/english-russian/your
http://dictionary.cambridge.org/dictionary/english-russian/job
http://dictionary.cambridge.org/dictionary/english-russian/duty
http://dictionary.cambridge.org/dictionary/english-russian/deal_1
http://dictionary.cambridge.org/dictionary/english-russian/small_1
http://dictionary.cambridge.org/dictionary/english-russian/living_1
http://dictionary.cambridge.org/dictionary/english-russian/part_1
http://dictionary.cambridge.org/dictionary/english-russian/animal_1
http://dictionary.cambridge.org/dictionary/english-russian/plant_1

Exercise 5. Translate Translate the following 1-5 sentences into Russian and

the 6-10 into English:

1.1t was noticed especially in young software programmers and means a

complex and severe situation for those concerned.

2.The stress hormone levels get more and more affected so that gradually the
muscles get more and more tense thus reducing the flow of oxygen to the

cells.

3.When waste is stored in the cells the higher functions in the body are
affected and the person starts to loose memory and concentration difficulties

become more noticeable.
4. Judgment disappears and her/his movements become mechanical.

5. When someone has been burnt out all the warning signals have been

ignored in a serious, inhuman, unethical and indefensible way!

6.Kozoa uenosex yeacaem, mpebyemcs 0oneoe 8pems, 4moObl epHYMbCs 8

HOPpMAJIbHOE COCNMOAHUE.
7.9mo évi3vl6aem pasiudHvle 3a00ne8anusl.

8. Cumnmomamu Hacmynarouwieco y2acarnus Ae6AnICA 4Yacmole np06Jl€Mbl co

CHOM U nuue.
9.0Ha/on modicem HAxo00UmMbcsi MedHcoy NIAKCUBOCMBIO U 3TOCMbIO.

10.Tepmun «yeacamvy cywecmgyem c 1990-x 20008.

Exercise 6. Write out key words from each paragraph. Summarize them in 3-5

sentences.
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Exercise 7. Retell the text.

Exercise 8. Imagine you have got a business and taft time. How would you act

to not burn out.

Unit 11. The basics of marketing

PRE-READING

Answer the following questions:

1.What does the word «markety mean?
2.What is the role of market nowadays?

3. What is selling?

Active vocabulary

contribute /kon 'tribju:t, "kvntribju:t/ v - oeramo 63H0C, dHcepmeosamn

ownership /'aunafip/ n - enadenue
persuade /pa sweld/ v - yeoeapugeamu, yoexrcoams

provide /pras vaid/ v - npedocmasisims, obecneyusams
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purchase /'p3:tfas/ v - nokynamo

purport /pa pa.t/ v - ymeepicoams, 8b10a8amuv ceosl 3a K020-1ub0
rapidly /'reepidli/ adv - cmpemumenvuo

swift /swift/ adj - 6vicmpuwiii

trade /trerd/ n - mopeoéns

READING

Read and translate the text using a dictionary if necessary:

The word "market" i1s derived from the Latin "mercatus", which means
‘trade’. As early as the Classical era there were marketplaces where suppliers
marketed their goods and services. When the buyer and seller had agreed on a
price, the change of ownership took place through the buyer providing something
in order to receive the product/article/service. At the small market — as in today’s
large market — the idea was to display the goods, to create interest in them and to
persuade passers-by to buy the goods. Rhetoric, i.e. the art of persuasion, became
an important skill at an early date. Aristotle is purported to have said: "Rhetoric is
the art of finding that which best serves to persuade — whatever the issue".

A trend is that rhetoric in the form of speaking persuasively has been taken
over in today’s society by market rhetoric (e.g. Hedlund and Johannesson 1993).
Also, Price-setting today is about agreeing on a total price including a basic price
and other price-influencing factors in both a short-term and a long-term context.

Today the marketplace is no longer as defined and clear-cut as in the
Classical era and Internet is rapidly becoming a global marketplace where buyers
and sellers agree to a transaction without meeting. Gradually also marketing and
selling have become two different but interrelated activities. Especially in the

innovation process they go close hand in hand.
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Marketing is in the academic world a scientific topic while selling in
general is seen as unscientific or artistic. Marketing more and more means giving
general information about a product or a service, creating interest in it, informing
the customers/users/consumers of its usefulness and eventually also stating its
selling price. Marketing a product is difficult to carry out if the product has
no brand name, which is why branding is an important marketing activity.

Marketing is done principally by marketers and sales personnel, but all
employees in the company contribute to the marketing of the company and its
products. The switchboard operator for example influences in a positive way the
potential buyer’s attitude towards the company when the caller is received in a
swift, pleasant and efficient way. The automatic answering system, which is
becoming more and more common asking the caller to press buttons step by step
to end up in nowhere has the opposite effect.

Furthermore, research has shown that engineers at companies selling
industrial products often have closer and more long-term pre-purchase relations
with customers than sales personnel and marketers have (e.g. Rylander 1995).
Experience, however, tells us that the same engineers can destroy business
opportunities by discussing prices with customers. Thus, it is important to get
engineers letting the sales people take care of the complex pricing of the product
as the basic price is only one part of the total deal.

Thus, the basic aims of marketing is to make customers wanting to buy the
products and to make it easier for the sales people to sell the products. To fulfill
these aims many activities are needed. During the innovation process initially the
entrepreneur has to cover all the areas successively bringing in people who take
care of the different activities when the business grows.

(adapted from Handbook in Innovation Management by Stig Ottosson)
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Exercise 1. Mark sentences True or False:

1.The word "market" is derived from the Greek "mercatus", which means

‘trade’.
2. Rhetoric, i.e. the art of persuasion, became an important skill.
3.Marketing is not a scientific topic in the academic world.
4.Marketing is not done principally by marketers and sales personnel.

5.The main aims of marketing is to make customers wanting to buy the

products and to make it easier for the sales people to sell the products.

6.Price-setting today is about agreeing on a total price including a basic price
and other price-influencing factors in both a short-term and a long-term

context.
7. Today the marketplace is not defined and clear-cut as in the Classical era.

8. Marketing more and more means giving general information about a

product or a service.

9.The automatic answering system is becoming more and more common

asking the caller to press buttons step by step to end up in nowhere has the

opposite effect.

10. The entrepreneur has to cover all the areas successively.

Exercise 2. Find the words in the text similar in the meaning:

1.salesman
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2.buyer

3.cost

4.buy
S.purpose

6. engagement

7.thought

Exercise 3. Match these words with their definitions:

1. Customer A. The amount of money that you pay to buy
something

2. Trend B. A general development or change in a
Situation

3. Price C.The act of selling something, or the time

when something is sold

4. Market D. A person or organization that buys goods or
services from a shop or business

5. Sale E. The buying and selling of something

Exercise 4. Give the English equivalents to the phrases:

1.nonyuums npooykm.
2.2100a1bHbI PLIHOK

3. mpanzaxkyus 6e3 ecmpedu
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http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/amount
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/money
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/pay_1
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/buy_1
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/general_1
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/development
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/change_1
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/situation
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/act_1
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/sell
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/time_1
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/sold
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/person
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/organization
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/buy_1
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/goods
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/service_1
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/shop_1
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/business
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/buy_1
http://dictionary.cambridge.org/ru/%2525252525d1%252525252581%2525252525d0%2525252525bb%2525252525d0%2525252525be%2525252525d0%2525252525b2%2525252525d0%2525252525b0%2525252525d1%252525252580%2525252525d1%25252525258c/%2525252525d0%2525252525b0%2525252525d0%2525252525bd%2525252525d0%2525252525b3%2525252525d0%2525252525bb%2525252525d0%2525252525be-%2525252525d1%252525252580%2525252525d1%252525252583%2525252525d1%252525252581%2525252525d1%252525252581%2525252525d0%2525252525ba%2525252525d0%2525252525b8%2525252525d0%2525252525b9/sell

4.63aUuM0OCE53aHHbIE OeUCmEUs.
5.nomenyuanvhslii NOKynameb
6.npomuononoNCHbL 3 pexkm

7.HA4anbHAas YeHa

Exercise 5. Translate the following sentences into Russian:

1.The word "market" is derived from the Latin "mercatus", which means

‘trade’.

2. At the small market — as in todays large market — the idea was to display
the goods, to create interest in them and to persuade passers-by to buy the

goods.

3.4 trend is that rhetoric in the form of speaking persuasively has been taken

over in todays society by market rhetoric (e.g. Hedlund and Johannesson

1993).

4.Today the marketplace is no longer as defined and clear-cut as in the
Classical era and Internet is rapidly becoming a global marketplace where

buyers and sellers agree to a transaction without meeting.

5.Marketing is done principally by marketers and sales personnel, but all
employees in the company contribute to the marketing of the company and

its products.
6.Pumopuka, uckyccmeo ybexcoenus, cmaia 8axCHbIM HABbIKOM.

7. Ol’lblm, OOHCIKO, coeopum HAM, 4no ne aJce camvle UHIHCEHEPLL Mocym pa3-

pyuiumos 6M3H€C-603M09lCHOCmM, 066’)/9:‘0061}1 YEHbl C Kauernmamu.
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8.Mapxemune 6cé bonvuie u bonvute 3navum npedocmasieHue uHgpopmayuu o

npOOyKme uiu yciyee.

9.0cnosuasn yenvb mapkemuHea - ono coenamow mdak, umobwl 100U 3axomenu

KYNUmMs mosap/npooyKm.

10.[{ns évinonnenus smux yenei Heobxooumbl MHO2UE 8UObL OesiMeNlbHOCU.

Exercise 6. Write out key words from each paragraph. Summarize them in 3-5

sentences.

Exercise 7. Retell the text.

Exercise 8. Talk about the importance of market.

Unit 12. The aim of marketing

PRE-READING

Answer the following questions:

1.Who is a customer, user?

2.What brands do you appreciate and can rely on? Why?

3. What factors influence us when we choose products to buy?
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Active vocabulary

competing /kam 'pi:tiy/ adj - koukypupyrowuii, cocmsazamenvHbulil
contribute /kon 'tribju:t/ v - oenamo éxnao, cnocobcmeosamo
currently / 'ks.rantli/ adv - 6 nacmosiuee epems, HviHe

demand /dir 'meend/ n - mpebosanue, nompebnocms, cnpoc
framework /frermws.rk/ n - kapxac, ochoea, cmpykmypa, cmpoenue
manual /' meenjual/ n - pykosoocmeo, HacmaeieHue, CNPABOYHUK, YKA3AMElb
optimize / 'pptimaiz/ v - onmumu3uposanmsy

perspective /par spektiv/ n - nepcnekmusa, uo

persuade /par 'swerd/ v - yoexcoamp

profit / pra:fit/ n - vlcooa, noiv3a, NpPubHLILL

provide /pra ‘vard/ v - cnaboicams, obecneuusamo

sales personnel / seilz p3:rsa nel/ - nepconan mopeo6otul cysicovl, mopeosviii nep-

COHa, wimam npooasyos
soil /sorl/ n - nousa, epynm

use up / ju:z ap/ v — uzpacxoooeamso

READING

Read and translate the text using a dictionary if necessary:

Classical marketing basically was a question of price and demand, i.e. how
in the long term to optimize one’s income from the product or products that the

company provides currently and in the future. The change of ownership of the
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product(s) in each case should take place in a manner as advantageous as possible
to the seller, while the buyer shall perceive the value of the product to be greater

than the agreed price. This difference can be called the metavalue.

When companies started to face a situation of an increased number of
competing products, marketing got a wider mission, i.e. to display the product,
create interest, persuade, and set prices to ensure that the company was able to
exchange its products for money at the best possible profit. Today, when we have
a surplus of products offered, services and labor, marketing has an intricate
position to secure profitability in a wide perspective including giving away the

basic products free of charge.

If it 1s the goal of the company to remain on the market for a long period,
then it is important that the customers/users are content, not only at the moment
of purchase, but throughout the practical life of the product. Good customer
service, well-designed manuals and environmentally adapted/recyclable solutions
are some examples of important issues for the company in this respect. These
factors affect whether a repeat purchase will take place in the short term and
whether the customers/users are to contribute to the spread of favorable
judgments on the company and the products. Research shows that customer
loyalty has enormous significance on a company’s long-term profitability.
Research also shows that a customer/user may be “loyal” to two or more
companies at the same time. For example, in a family there can be two different
makes of car to which loyalty is shown when changing cars. (A better term than a

loyal customer is a returning customer).

Customer loyalty is built up successively in what may be termed relational
stages in four steps. These four steps, of which only the first counts initially for

nnovations, are:

* Non-customer: the individual has little or no knowledge of the supplier and
the supplier’s offers, has never bought from the supplier, and has no plans to

do so.
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* Potential customer: is aware of the supplier and the supplier’s offers, and

perceives a need for the product.
 Customer: has bought at least once.

» Loyal/returning customer: has bought several times and/ or buys most

required products from the supplier.

A customer may be a consumer and/or user. To be a consumer means to
consume the product, which in turn means that the time during which the
consumer utilizes the product is often short (e.g. one day for a tablet with a
depot effect). If the term ‘use up’ is used, then the utilization time is longer
(the oil in a boiler for example is used up over an entire year per fill-up).
When a product is used then it is temporarily used up and after a certain
inactive period it regains its original value (the farmer uses the soil, which
after fertilization regains its growing power). When using the product it is not
used up in a short-term perspective, but it is subjected to wear to varying
degrees depending on the choice of material, constructional solutions, service,

external influence, etc.

Everyday usage is often careless over the meaning of the different
terms. For example, can the users of a microwave oven or a car be consumers
of such products? On the other hand, there is no doubt that they are consumers
of the energy required to operate the products. However, in marketing it is
important to observe the differences between the different terms, since market
rhetoric is designed differently, depending on the form of usage that is
intended for the product. Also, it is extremely important to distinguish
between customers and users. Customers are most important to marketers and
to sales personnel. To product developers however, users/usage is of more
importance. Product developers need also to consider that users can be divided
into primary users (i.e. principal users) and secondary users (i.e. temporary

users).
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In innovative businesses it is important to create one’s own framework
for marketing, since in general there are few historical facts and conventions
to fall back on. When the customer is placed at the centre, one should ensure
that it is not merely the core product that is included in the assessment, but
that also everything is assessed that the customers perceive around the product
and which noticeably affects the decision to purchase. Marketing in this case
aims to make an overall offer to the customer, including both "hardware" and
"software", so that the company thereby achieves optimum short-term and

long-term profitability - something that always represents a contradiction.

(adapted from Handbook in Innovation Management by Stig Ottosson)

Exercise 1. Answer the following questions:

1.Which question is in the center of classical marketing?
2. What can be called a metavalue?
3. What is the main goal of any company in general?

4. When companies started to face a situation of an increased number of

competing products, can you point out what becomes marketing s mission?
5. What has research on customers loyalty shown?
6. On which steps is the customer’s loyalty built up?
7.What is the difference between the terms "user" and "consumer"?
8. For which two groups are users also can be divided?

9. Which factors affect whether a repeat purchase will take place in the short

term?

10.What kind of marketing framework distinguishes the innovative business?
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Exercise 2. Match words similar in meaning:

1. framework a. influence
2. buyer b. question
3. face c. main/basic
4. display d. stay

5. intricate e. structure
6. affect f. show

7. issue g. encounter
8. content h. complex
9. primary i. client

10. remain Jj. satisfied

Exercise 3. Match the words with their definitions:

Ownership the state or condition of yielding a financial gain. It is

often measured by price to earnings ratio.

Marketing the extent to which generation of goods, services, and

resources (such as capital) exceeds their consumption.

Surplus uncertainty in the context of trust, action, decision or
belief.
Loyalty the management process through which goods and

services move from concept to the customer.

87



Profitability

the ultimate and exclusive right conferred by a lawful
claim or title, and subject to certain restrictions to enjoy,
occupy, possess, rent, sell, use, give away, or even destroy

an item of property.

Doubt

the measure of commitment based on obligation or in

consumer preferences, degree of satisfaction.

Exercise 4. Give the Russian equivalents to the phrases:

1.the surplus of products

2.to affect the decision to purchase

3.to operate products which require energy

4.good customer service

5.to be aware of the supplier and the supplier s offers

6.to distinguish between customers and users

7.to utilize products

8.well-designed manuals

9. to make an overall offer to the customer

10. to be included in the assessment
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Exercise 5. Translate the following 1-5 sentences into Russian and the 6-10

into English:

1. According to research, the customer loyalty has enormous significance on a

company s long-term profitability.

2. However, in marketing you are to observe the differences between the
different terms, since market rhetoric is designed differently, depending on
the form of usage that is intended for the product.

3. In innovative business it is important to create ones own framework for

marketing.

4. Company’s goal is to remain on the market for a long period, so it is
interested in customers/users being satisfied, not only at the moment of

purchase, but throughout the practical life of the product.

5. Marketing in this case aims at making an overall offer to the client,
including both "hardware" and "software", so that the company thereby
achieves optimum short-term and long-term profitability - something that

always represents a contradiction.

6. Heﬂb MaApKemuHza - NpueIeKanib HOBblX KJIUEHNO086, 0661/1/;61}1 Um 8blCUUYHO
nompe6umeﬂb01<yi0 UEHHOCMb, U COXPAHAMb CMApsvlx KiueHmaoes, nOCNMoAHHO

y006/l€m€0p}lﬂ UX MeHANnWUecsa 3anpochol.

7. OcHogHas 3a0aua MapKemunea - NOHAMb HYHCObL U NOMPEOHOCU KAHCOO-
20 DbIHKA U 8bIOpamMb me U3 HUX, KOmopbvie ux KOMIAHUSL MO*CEN OOCTYHCU-

samb Jjyuuie Opyeux.

8. Dmo nozeonum KomMnaruu NPoOU3800UNMb MoBaApsl DOJee BbICOKO20 KAYecmad
U mem CamMblM Y8eIUUUBAmMsb 00beMbl NPOOANC U NOBLIULAML CB0U O00XOObl

nymem Jjiyduie2o y008/1emeopenuss NOmpebHoCmel yenesvix NoKynameinel.

89



9. B mapkemumnee bl0enaiomcs uemvlpe 010Ka KOMNJIEKCHbIX QYHKYUU: aHa-
aumuyeckas QyHKyus, npoussoo0CmeeHHds Gyukyus, covlmosas @QyHKyus,

@YHKYUS YRpasieHus u KOHmpOJis.

10.K ocnoénbim 6udam mapkemuHz080U 0esimelbHOCMU OMHOCAMCA: Uccie-
006aHUsl, NIAHUPOBAHUE, YEHOBAS NONUMUKA, YNAKOBKA, KOMNIEKC MapKe-
MUH2O08bIX KOMMYHUKAYUL, CObIMOBAs 0esimelbHOCMb, 8blpabOMKA CUCTEMbl
pacnpeoenenus mogapa no cObIMOBbIM MOUKA, MENCOYHAPOOHble Onepayul,

I’ZOCJlel’lpoaaWC‘HOe 06Cle9fC1/l6aHM€.

Exercise 6. Write out key words from each paragraph. Summarize the contents

of each "paragraph in 3-5 sentences using the key words.

Exercise 7. Retell the text.

Exercise 8. Make up a presentation for 3-5 min. on «How to sell more
products, attract more clients». Your aim is to persuade public (classmates) to
buy only your products. Write a short plan for your presentation, train to use also

non-verbal communication (body language, tone of voice, gestures, etc.)
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Appendix 1.
Glossary
A list of innovation related terms and their descriptions. Basics

* Bankruptcy - the legal procedure for liquidating a business (or property
owned by an individual) which cannot fully pay its debts out of its current

assets.

* Business - is an organization or economic system where goods and services
are exchanged for one another or for money. Every business requires some
form of investment and enough customers to whom its output can be sold on
a consistent basis in order to make profit. Businesses can be privately

owned, not-for-profit or state-owned.

. Business partner - an individual or company who has some degree of

involvement with another entity's business dealings.

* Business-plan - the set of documents prepared by a firm's management to
summarize its operational and financial objectives for the near future

(usually one to three years) and to show how they will be achieved.

* Brainstorming - coming up with /suggesting as many ideas or solutions as

possible for the situation, singly or in a group.

* Collaboration - people or organizations working together to realize and
reach goals by sharing knowledge, learning and building consensus. Most
collaboration requires leadership, although the form of leadership can be
social within a decentralized and egalitarian group. In particular, teams
that work collaboratively can obtain greater resources, recognition and

reward when facing competition.

»  Commercialization — the stage in product development process where the

decision to order full-scale production and launch is made.
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» Company - a voluntary association formed and organized to carry on a
business. Types of companies include sole proprietorship, partnership,

limited liability, corporation, and public limited company.

» Competition - rivalry in which every seller tries to get what other sellers
are seeking at the same time: sales, profit, and market share by offering the
best practicable combination of price, quality, and service. Where the
market information flows freely, competition plays a regulatory function in

balancing demand and supply.
* Concept - an abstract idea generalized from particular instances.

* Cost - an amount that has to be paid or given up in order to get something.
In business, cost is usually a monetary valuation of effort, material,
resources, time and utilities consumed, risks incurred, and opportunity
forgone in production and delivery of a good or service. All expenses are
costs, but not all costs (such as those incurred in acquisition of an income-

generating asset) are expenses.
* Creativity - the production of something new/novel.

* Currency - tokens used as money in a country. In addition to the metal
coins and paper bank notes, modern currency also includes checks drawn
on bank accounts, money orders, travelers checks, and will soon include

electronic money or digital cash.

*  Customer - is a person or organization that a marketer believes will

benefit from the goods and services offered by the marketer's organization.

* Customer Referral Value - the value of an existing customer referring the
product (good and/or service) to an acquaintance, which can be calculated
in a number of ways: the reduction in upfront capital (acquisition costs),

the potentially greater perceived value (due to the reduction of perceived

risk).
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Customer satisfaction - a customers perception of how well a product
(good and/or service) performs in specific situations or in general relative

to their expectations.

Credit - an agreement based largely on trust under which goods, services,
or money is exchanged against a promise to pay later. Also called

commercial credit.

Credit facility - a variety of different loans that a company brings on to

meet its financing needs.

Crisis - the critical event or point of decision which, if not handled in an
appropriate and timely manner (or if not handled at all), may turn into a

disaster or catastrophe.

Debt - a duty or obligation to pay money, deliver goods, or render service
under an express or implied agreement. One who owes, is a debtor or

debitor; one to whom it is owed, is a debtee, creditor, or lender.

Delivery - the formal and voluntary transfer of possession by actual
(physical) delivery, constructive delivery (by an agreement or
understanding), or symbolic delivery (by documents). Also called

presentation or presentment.

Demand - desire for certain good or service supported by the capacity to
purchase it; the aggregate quantity of a product or service estimated to be
bought at a particular price; the total amount of funds which individuals or
organizations want to commit for spending on goods or services over a

specific period.
Expense - money spent or cost incurred in an organization's efforts to
generate revenue, representing the cost of doing business.

Idea - a formulated thought/opinion.

Ideator/ Innovator - one who is trained in the art and science of
brainstorming to deliver sudden, exciting and relevant ideas.
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» Idea Management System (IMS) - a formal process of recording, filtering

and selecting ideas for further implementation.

» Income - the flow of cash or cash-equivalents received from work (wage or

salary), capital (interest or profit), or land (rent).

» Innovation - an event characterized by an act of creation or invention
followed by successful implementation and deployment so that the benefits
of the creation may be widely enjoyed,; an act of creation or invention that

upon implementation and deployment increases the net product value.

» Innovation strategy - a plan made by an organization to encourage
advancements in technology or services, usually by investing in research
and development activities. For example, an innovation strategy developed
by a high technology business might entail the use of new management or
production procedures and the invention of technology not previously used

by competitors.

* Challenge Driven Innovation (CDI) - a portion of a larger project is
formulated as a challenge, in which a "challenge" essentially represents the
problem statement for a block of work that can be modularized and in most
cases rendered "portable"” in that it can be outsourced or insourced as an

integral unit.

» Distributed innovation - a gathering of ideas and solutions from various
sources and entities by a central organization, which then integrates the

pieces into what is considered the final innovation.

* Fundamental innovation - a creative idea that leads to a revolution in
thinking. Such innovations are based on extensive research, knowledge-
driven, theoretically proven and lead to follow-up research and

development.
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» Integrated innovation - a holistic approach to innovating products, brands

and services by exploring a wide variety of opportunities from every aspect

of the marketing mix.

Non-technological innovation - many innovations in areas such as
marketing, organization, management and design are non-technological
nature. They are not primarily driven by a technological invention or
improvement, and hence referred to as non-technological innovations. The
term is not unproblematic, however, as technology (for example information
and communication technology) is used as an enabler to support most of
todays innovations, even when technology is not the main focus or driver of

the innovation.

Open innovation - the use of external as well as internal ideas and paths

to market in order to advance innovation.

Platform innovation - one that leads to the practical application of
fundamental innovations. Such innovations normally are launching pads
for a new industry. Such innovations normally are launching pads for a new
industry. The examples of platform innovations include personal
computers, silicon chips, cell phones, digital printers, operating systems,
databases, drug delivery devices, satellites and the space shuttle. The
platform component increases the portion of the laboratory or development
component more so than do fundamental innovations. Platform innovations

launch industries and change the ways of life.

Reverse innovation - innovating in developing nations (for example, India,
Africa, etc.) and bringing those products to rich nations. Reverse
innovation has increased in importance as high growth is increasingly

occurring in developing nations like China.

Sustainable innovation - generating and validating ideas in a repeatable

and more predictable way. As a process, innovation can be systematized to
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bring unprecedented efficiencies and ROI to idea generation, research,

problem solving, market and technology landscaping.

Innovation management - an integrated approach to managing all
dimensions of innovation, from innovation in products, services and
business processes to organizational and business models, through

continuous monitoring, development and improvement processes.

Intellectual Property (IP) refers to intangible assets resulting from the
creations of the mind: inventions, literary and artistic works, symbols,
names, images, and designs used in commerce. IP can be protected by
formal or informal methods. Formal protection consists in granting to the
owners exclusive Intellectual Property Rights (IPR) under intellectual
property law. Informal protection consists in methods like secrecy,
confidentiality, defensive publishing, fast innovation cycle, etc. Intellectual
property rights are divided into two categories: industrial property, which
includes inventions, trademarks, industrial design, and geographical
indications of source; and copyright, which includes literary and artistic
works such as novels, films, musical works, paintings, photographs, and
architectural designs. The majority of intellectual property rights provide
creators of original works economic incentive to develop and share ideas

through a form of temporary monopoly.

Investment - money committed or property acquired for future income.
Two main classes of investment are: fixed income investment such as bonds,
fixed deposits, preference shares, and variable income investment such as

business ownership (equities), or property ownership.

Leader - a person or thing that holds a dominant or superior position
within its field, and is able to exercise a high degree of control or influence

over others.

Leadership - the activity of leading a group of people or an organization

or the ability to do this. Leadership involves establishing a clear vision,
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sharing that vision with others so that they will follow willingly, providing
the information, knowledge and methods to realize that vision, and
coordinating and balancing the conflicting interests of all members and

stakeholders.

Manpower - the total supply of personnel available or engaged for a
specific job or task; total labor force of a nation, including both men and
women. If there are more people than available jobs, it is called manpower

surplus; if available people are fewer than jobs, it is called manpower

deficit.

Market - an actual or nominal place where forces of demand and supply
operate, and where buyers and sellers interact (directly or through
intermediaries) to trade goods, services, contracts or instruments, for
money or barter. Markets include mechanisms or means for determining
price of the traded item, communicating the price information, facilitating
deals and transactions, and effecting distribution. The market for a
particular item is made up of existing and potential customers who need it

and have the ability and willingness to pay for it.
Meta-innovation - innovating the method and process of innovation.

Money - anything of value that serves as a generally accepted medium of
financial exchange, legal tender for repayment of debt, standard of value,

unit of accounting measure, and means to save or store purchasing power.

Need - a driver of human action, which marketers try to identify,
emphasize, and satisfy, and around which promotional -efforts are

organized.

Patent - limited legal monopoly granted to an individual or firm to make,
use, and sell its invention, and to exclude others from doing so. An
invention is patentable if it is novel, useful, and non-obvious. To receive a
patent, a patent application must disclose all details of the invention so that
others can use it to further advance the technology with new inventions.
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Percentage - a fraction or ratio with 100 as the fixed and understood

denominator.

Perception of product value - the process by which we select, organize,
and interpret information to create meaningful pictures of the world.
Product value is based on each individual s perception and can vary due to

selective attention, selective distortion, and selective retention.

Price - a value that will purchase a finite quantity, weight, or other

measure of a good or service.

Reference price - any product price that is used by a consumer to evaluate

the reasonableness of other prices.

Process management - the application of knowledge, skills, tools,
techniques and systems to define and improve processes, in order to meet

customer requirements profitably.

Product - a thing produced by labor, effort or the result of an act or a

process; a bundle consisting of a good and/or services for which consumers
pay.

Project - a collaborative enterprise, frequently involving research or

design that is carefully planned to reach particular goals.

Purchase - a product or service that has been bought by an individual or

business.

Quality - in manufacturing, a measure of excellence or a state of being free
from defects, deficiencies and significant variations. It is brought about by
strict and consistent commitment to certain Sstandards that achieve
uniformity of a product in order to satisfy specific customer or user
requirements. 1SO 8402-1986 standard defines quality as "the totality of
features and characteristics of a product or service that bears its ability to
satisfy stated or implied needs." If an automobile company finds a defect in

one of their cars and makes a product recall, customer reliability and
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therefore production will decrease because trust will be lost in the car's
quality.

Recession - the period of general economic decline, defined usually as a
contraction in the GDP for six months (two consecutive quarters) or longer.
Marked by high unemployment, stagnant wages, and fall in retail sales, a
recession generally does not last longer than one year and is much milder
than a depression. Although recessions are considered a normal part of a

capitalist economy, there is no unanimity of economists on its causes.

Sale - the contract involving transfer of the possession and ownership
(title) of a good or property, or the entitlement to a service, in exchange for
money or value. Essential elements that must be present in a valid sale are
competence of both the buyer and seller to enter into a contract, mutual
agreement on the terms of exchange, a thing capable of being transferred,

and a consideration in money (or its equivalent) paid or promised.

Salesmanship - the practice of investigating and satisfying customer needs
through a process that is efficient, fair, sincere, mutually beneficial, and

aimed at long-term productive relationship.

Service - a valuable action, deed, or effort performed to satisfy a need or

to fulfill a demand.

Surplus - is the extent to which generation of goods, services, and
resources (such as capital) exceeds their consumption, goods that are in
excess of the requirement and cannot be returned to the vendor for credit,

but are useful for some purpose.

Value - the relative worth of a product or prospect measured in dollars/

euros, etc.

Values - the abstract concepts of what is right, worthwhile, or desirable.

The values of management affect how an organization creates value.
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Value calculators - spreadsheet-based applications that business-to-
business salespeople can use to demonstrate the cost-savings or

incremental value that the client will receive by using the supplier’s
offerings.

*  Value of the Customer (or Customer Value) - how much value the
relationship with a customer delivers to the firm, can be calculated on a

current basis, to-date basis, an as is basis, or projected lifetime basis.

* Value Drain - attributes, supplementary services, programs, and systems
that cost the business more to provide than they are worth to the customers

and have no strategic significance.

Value Leak - customer interactions that increase the cost of doing business
for the customer and/or business but yield no offsetting cost savings or

value to either party.

*  Warehouse - the facility designed for temporary storage.
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Appendix 2.
Supplementary reading

What is innovation?

Innovation generally refers to changing or creating more effective
processes, products and ideas, and can increase the likelihood of a business
succeeding. Businesses that innovate create more efficient work processes and
have better productivity and performance.

For businesses, this could mean implementing new ideas, creating dynamic
products or improving your existing services. Innovation can be a catalyst for the
growth and success of your business, and help you adapt and grow in the
marketplace.

Being innovative does not mean inventing; innovation can mean changing
your business model and adapting to changes in your environment to
deliver better products or services. Successful innovation should be an in-built
part of your business strategy, where you create a culture of innovation and lead
the way in innovative thinking and creative problem solving.

Businesses that innovate create more efficient work processes and have
better productivity and performance.

Key steps towards business innovation:

1.Conduct an analysis of the market environment, your customers wants
and needs and competitors. Be open to new ideas and adaptive to change.

2.Develop a strategic, responsive plan, which includes innovation as a key
business process across the entire business.

3.Leadership in innovation - train and empower employees to think
innovatively from the top down. Inspirational leadership and motivation is what
drives innovation in business.

4. Connect with customers and employees to generate ideas for improv-

ing processes, products and services both internally and externally.
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5.8eek advice. Utilize available resources, business advisors, grants and
assistance to drive innovation in your business. This may include seeking
Intellectual Property (IP) protection for commercialization of ideas.

Remember, innovation is the key to competitive advantage for your

business.

Innovation management
Innovation management is based on some of the ideas put forth by the

Austrian economist Joseph Schumpeter, working during the 1930s, who identified

innovation as a significant factor in economic growth. His book “Capitalism,

Socialism and Democracy” first fully developed the concept of creative

destruction.

Innovation management helps an organization grasp an opportunity and
use it to create and introduce new ideas, processes, or products industriously.
Creativity is the basis of innovation management,; the end goal is a change in
services or business process. Innovative ideas are the result of two consecutive
Steps, imitation and invention.

By utilizing innovation management tools, management can trigger and
deploy the creative capabilities of the work force for the continuous development

of a company. Common tools include brainstorming, virtual prototyping, product

lifecycle management, idea management, TRIZ Phase—gate model, project

management, product line planning and portfolio management. The process can

be viewed as an evolutionary integration of organization, technology, and
market, by iterating series of activities: search, select, implement and capture.
Innovation processes can either be pushed or pulled through development.
A pushed process is based on existing or newly invented technology that the
organization has access to. The goal is to find profitable applications for the
already-existing technology. A pulled process, by contrast, is based on finding
areas where customers' needs are not met and finding solutions to those needs. To

succeed with either method, an understanding of both the market and the
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technical problems are needed. By creating multi-functional development teams,

containing both engineers and marketers, both dimensions can be solved.
Innovation, although not sufficient, is a necessary prerequisite for the

continued survival and development of enterprises. The most direct way of

business innovation is technological innovation and institutional innovation.

Management innovation, however, plays a significant role in promoting
technological and institutional innovation.

The goal of innovation management within a company is to cultivate a
suitable environment to encourage innovation. The suitable environment would
help the firms get more cooperation projects, even ‘the take-off platform for
business ventures’. Senior management's support is crucial to successful
innovation, clear direction, endorsement, and support are essential to innovation

PUrSUits.

Goals/failures
Programs of organizational innovation are typically tightly linked to

organizational goals and objectives, to the business plan, and to market

competitive positioning. One driver for innovation programs in corporations is to

achieve growth objectives.

One survey across a large number of manufacturing and services
organizations found, ranked in decreasing order of popularity, that systematic
programs of organizational innovation are most frequently driven by: Improved

quality, Creation of new markets, Extension of the product range, Reduced labor

costs, Improved production processes, Reduced materials, Reduced

environmental _damage, Replacement of products/services, Reduced energy
consumption, Conformance to regulations.

These goals vary between improvements to products, processes and
services and dispel a popular myth that innovation deals mainly with new
product development. Most of the goals could apply to any organization be it a

manufacturing facility, marketing firm, hospital or local government. Whether
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innovation goals are successfully achieved or otherwise depends greatly on the
environment prevailing in the firm.

Conversely, failure can develop in programs of innovations. The causes of
failure have been widely researched and can vary considerably. Some causes will
be external to the organization and outside its influence of control. Others will be
internal and ultimately within the control of the organization. Internal causes of
failure can be divided into causes associated with the cultural infrastructure and
causes associated with the innovation process itself. Common causes of failure
within the innovation process in most organizations can be distilled into five
types: Poor goal definition, Poor alignment of actions to goals, Poor
participation in teams, Poor monitoring of results, Poor communication and

access to information.

Innovation system. Development and diffusion of the concept
Systems of Innovation are frameworks for understanding innovation which
have become popular particularly among policy makers and innovation
researchers first in Europe, but now anywhere in the world as in the 90's the
World Bank and other UN affiliated institutions accepted. The concept of a

'system of innovation' was introduced by B.-A. Lundvall in 1985 “however, as he

and his colleagues would be the first to agree (and as Lundvall himself points

out), the idea actually goes back at least to the Friedrich List’s conception of

“The National System of Political Economy” (1841), which might just as well
have been called “The National System of Innovation” (Freeman, 1995).
Christopher Freeman coined the expression "National Innovation System" or in
his 1988 study of the success of the Japanese economy. The concept, similarly
used as "National System of Innovation" or "National Innovation System" was
later applied to regions and sectors. According to innovation system theory,
innovation and technology development are results of a complex set of
relationships among actors in the system, which includes enterprises, universities

and research institutes.

104


https://en.wikipedia.org/wiki/b.-%2525252525c3%252525252585._lundvall
https://en.wikipedia.org/wiki/friedrich_list
https://en.wikipedia.org/wiki/innovation

Innovation systems have been categorized into national innovation

systems, regional innovation systems, local innovation systems, technological

innovation systems and sectoral innovation systems.

There is no consensus on the exact definition of an innovation system, and
the concept is still emerging. Innovation is often the result of the interaction
among an ecology of actors, and the term 'innovation ecosystem' is occasionally
used to emphasize this. For some, the expression 'innovation ecosystem' is a
subset or synonym of 'innovation system'. Others separate between the
expressions, using the expression "innovation system" for labeling a planned
innovation environment, and "innovation ecosystem" for an ecological innovation
environment.

Recently, the debate also started to study the problems that affect green
innovation since in addition to the issues typical of innovation generally (such as
market failures related to limited appropriability of economic benefits of
knowledge), green growth innovation is also hindered by market failures related
to the environment (pollution externalities). It is possible (and not uncommon) for
an innovation system to successfully support innovation in many technology
areas, but not in ones related to green growth. For this reason, it is necessary to
focus on addressing both kinds of failures in order to drive innovation towards a

green growth trajectory.

Open innovation

Open innovation is a term promoted by Henry Chesbrough, adjunct

professor and faculty director of the Center for Open Innovation at the Haas
School of Business at the University of California, in a book of the same name,
though the idea and discussion about some consequences (especially the
interfirm cooperation in R&D) date as far back as the 1960s. The term refers to
the use of both inflows and outflows of knowledge to improve internal innovation

and expand the markets for external exploitation of innovation. The concept is
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also related to user innovation, cumulative innovation, know-how trading, mass

innovation and distributed innovation.

“Open innovation is a paradigm that assumes that firms can and should
use external ideas as well as internal ideas, and internal and external paths to
market, as the firms look to advance their technology”. Alternatively, it is
"innovating with partners by sharing risk and sharing reward.» The boundaries
between a firm and its environment have become more permeable; innovations
can easily transfer inward and outward.

The central idea behind open innovation is that, in a world of widely
distributed knowledge, companies cannot afford to rely entirely on their own
research, but should instead buy or license processes or inventions (i.e. patents)
from other companies. In addition, internal inventions not being used in a firm's
business should be taken outside the company (e.g. through licensing, joint
ventures or spin-offs).

The open innovation paradigm can be interpreted to go beyond just using
external sources of innovation such as customers, rival companies, and academic
institutions, and can be as much a change in the use, management, and

employment of intellectual property as it is in the technical and research driven

generation of intellectual property. In this sense, it is understood as the
systematic encouragement and exploration of a wide range of internal and
external sources for innovative opportunities, the integration of this exploration
with firm capabilities and resources, and the exploitation of these opportunities

through multiple channels.

Collaboration and innovation
Businesses can innovate by collaborating with partners in different
industries, or with researchers locally or internationally.
Collaboration can give businesses an advantage in the market by providing
access to the latest research, technology, or experts in the field. By forming
partnerships, business owners get knowledge from outside of their own
experience, with the potential to grow.
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Businesses that innovate can be more profitable and have greater potential
to grow and compete both nationally and globally. Businesses that innovate and
form partnerships with researchers are more likely to increase their productivity
performance.

Businesses today can face many challenges, some of which require
experience outside of your core knowledge as a business owner. Innovation is a
way to overcome these challenges, and one of the most successful ways to
innovate is to collaborate with researchers with expertise in diverse areas.

Researchers and research users (such as businesses and industry) profit
from the experience of working together.

Businesses can benefit by working with researchers through:

= assistance in the development of new ideas and solutions

*  reduction of research costs by gaining access to state and Australian
Government funding schemes and modern infrastructure

= qaccess to expert advice, knowledge, technology and equipment

= provision of access to skilled and work-ready researchers

*  qaccess to national and international networks.

Sources of Innovation
There are several sources of innovation. It can occur as a result of a focus
effort by a range of different agents, by chance, or as a result of a major system
failure.

According to Peter F. Drucker the general sources of innovations are

different changes in industry structure, in market structure, in local and global
demographics, in human perception, mood and meaning, in the amount of
already available scientific knowledge, etc.

In the simplest linear model of innovation the traditionally recognized

source is manufacturer innovation. This is where an agent (person or business)
innovates in order to sell the innovation.

Another source of innovation, only now becoming widely recognized, is
end-user innovation. This is where an agent (person or company) develops an
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innovation for their own (personal or in-house) use because existing products do
not meet their needs. MIT (The Massachusetts Institute of Technology) economist

Eric von Hippel has identified end-user innovation as, by far, the most important

and critical in his classic book on the subject, Sources of Innovation.

The robotics engineer Joseph F. Engelberger asserts that innovations
require only three things:
1.A recognized need
2.Competent people with relevant technology
3.Financial support
However, innovation processes usually involve: identifying customer needs,

macro and meso-trends, developing competences, and finding financial support.

108


https://en.wikipedia.org/wiki/massachusetts_institute_of_technology
https://en.wikipedia.org/wiki/eric_von_hippel
https://en.wikipedia.org/wiki/joseph_f._engelberger

Appendix 3.
Phrases for summary and rendering
1.The text/ article under consideration is about...
2.The text/ article deals with ...

3.At the beginning the author describes /depicts/ touches upon/ explains/
introduces/ mentions/ characterizes/ points out/ generalizes/ reveals/ exposes/

reveals, highlights, etc.

4.The text/ article begins (opens) with a (the) description of introduction of/
the mention of/ the analysis of a summary of/ the characterization of/

(author's) opinion of, etc.

5.Then/ after that/ further/ further on/ next the author passes on to/ goes on

from ...to/ goes on to say that/ gives a detailed analysis/ description of, etc.
6.In conclusion the author depicts, claims, reports, etc.

7.The author concludes with a/ the description of/ his recollections of/ the

generalization of/ the characterization of/ (his) opinion of ..., etc.

8.To finish with, the author ...

Linking words

Beginning

First(ly)

First of all

For a start

In the first place

Initially

To begin/start with

109



Let us begin/start by
First and foremost
First and most importantly
Going further
Second(ly)/third(ly)
In the second place
Subsequently
Simultaneously
And then

Next
Formerly/previously
Adding information
And

In addition

As well as

Also

Too

Furthermore
Moreover

Besides

Above all

Along with

Additionally
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Besides

Further
Notonly...butalso...
Not to mention

One could also say

What is more

Sequencing ideas

The former, ... the latter
Firstly, secondly, finally
The first point is

The following

Giving a reason

Due to / due to the fact that
Owing to / owing to the fact that
Because

Because of

Since

As

Well, you see

The (main/basic) reason is that
Let me explain. You see
But the point is

Giving a result
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Therefore

So

Consequently

This means that

As a result
Comparison/Contrast
Although / even though
Nevertheless

In theory...

in practice...
Both... and ...
Analogously
Equally

Likewise

Just like

Similarly
Correspondingly

In the same way

In the same manner
By the same token
Alternatively

But/ However

Conversely/ On the contrary
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Despite / despite the fact that

In spite of / in spite of the fact that
Diftering from/ In contrast\Instead
In comparison

In reality

On the one hand/ On the other hand
Notwithstanding/ Nonetheless/ Nevertheless
Still/ Yet

Unlike

Whereas/ While

Emphasis

Indeed/truly

In fact/actually

Notably

Particularly/specifically Especially/mainly
Admittedly

Of course /certainly/surely

No doubt

Obviously

Needless to say

As a matter of fact

For this reason

Clarification
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In other words

That is

Namely

That is to say

To put in another way,
One example of this is
For example/for instance
Such as

Frequently

As an illustration

To demonstrate

To illustrate
Transitions
Accordingly

As a consequence

For this/that reason
Hence

In that case

On account of this
Therefore

Thus

Summarizing

In short
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In brief

In summary

To summarize

To conclude

In conclusion

Eventually

In the end (I’d like to say that)
Weighing up all pros and cons
To crown it all

Concluding

Summing up/to sum up

To conclude/in summary
Finally

In short/in brief

On the whole

Ultimately

Last/lastly

Last of all

Last but not the least
Personal or other people’s opinion
In my opinion/In my view/To my mind
To my way of thinking

Personally I believe that/ I think that...
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It strikes me that

[ feel very strongly that
I’m inclined to believe that
It seems to me that

As far as [ am concerned
As far as [ know

People often claim that

It is often alleged that
Some people argue that

A lot of people think/believe that
As Isee it

From my point of view

If I’m not mistaken

To my way of thinking

I’1l say straightforwardly
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Appendix 4.

IRREGULAR VERBS

Infinitive Past simple Past participle IlepeBon
abide abode; abided abode; abided peObIBaTh; AEPKATHCS
arise arose arisen MOJTHATHCS; BOSHUKHYTh
awake awoke awaked; awoke OyIUTh; MPOCHYTHCS
backbite backbitten backbitten KJICBETaTh
backslide backslid backslid OTIIaJIaTh
be was; were been OBITH
bear bore born; borne pPOIUTH
beat beat beaten OuThH
become became become CTAHOBUThCS
befall befell befallen CITyYUThCS
beget begot; begat begotten MIOPOXKIATh
begin began begun HaYMHATh
begird begirt begirt OTIOSICHIBATH
behold beheld beheld 3peTh
bend bent bent; bended HAKJIOHSTHCS (B CTOPOHBI)
bereave | bereft; bereaved | bereft; bereaved JINIIATh
beseech besought; besought; YMOJISITh; YIPAITuBaTh
beseeched beseeched
beset beset beset OCaXJaTh
bespeak bespoke :)):ssg(())ll{(eer;l 3aKa3bIBaTh
bespit bespat bespat 3aIJIeBBIBATh
bestride bestrode bestridden

CaauThbCA, CHUACTb BEPXOM
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bet bet; betted bet; betted Jiep>KaTh mapu
betake betook betaken HPHHUMATHC,
OTIPABIIATHCS
bid bad; bade; bid bid; bidden BEJIETh; MPOCHUTh
bind bound bound CBSI3aTh
bite bit bit; bitten Kycarb
bleed bled bled KPOBOTOYHTH
bless blessed blessed; blest 0JIar0CJIOBIATH
blow blew blown; blowed IyTh
break broke broken (c)momarh
breed bred bred BBIPAILIMBATh
bring brought brought MPUHOCUTH
broadcast broadcast broadcast pzceg%g;g;iib;
browbeat browbeat browbeaten 3aIyruBaTh
build built built CTPOUTH
burn burnt; burned burnt; burned Kedb; TOPETh
burst burst burst pa3pasuThCs; B30PBATHCS
bust bust; busted bust; busted paskaioBaTh
buy bought bought MOKYTIaTh
can could could MOYb; YMETh
cast cast cast KUHYTb; JIUTh METAJIII
catch caught caught JIOBUTb,XBATATh,yCIIETh
chide | chid; chided Chﬁiig}&g@d; GpaHKTh
choose chose chosen BbIOMpATH
cleave clove; cleft; cloven; cleft; pacceds

cleaved

cleaved
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cling clung clung UEIJIATHCS; IbHYTh
come came come PUXOJUTH
cost cost cost CTOUTH
countersin
K countersank countersunk 3€HKOBAaTh
creep crept crept MOJI3THU
Crow crowed; crew crowed neTsh (0 meryxe)
cut cut cut pes3arb
dare durst; dared dared CMETh
deal dealt dealt AMETH JIEJIO
dig dug dug KOTIaTh
dive dived; dove dived HBIPATD; MOTPYKAThCS
do did done JieNnarh
draw drew drawn pHUCOBATh, TAIIUTH
dream | dreamt; dreamed | dreamt; dreamed TPE3UTh; MEUTATh
drink drank drunk MU TH
drive drove driven BOJIUTH (MalIuHYy etc.)
dwell dwelt dwelt 00UTaTh; 3aJICPKUBATHCS
eat ate eaten KyHliaTh; €CTh
fall fell fallen majaTh
feed fed fed KOPMUTH
feel felt felt YyBCTBOBATh
fight fought fought cpaxkarbcs; 00pOThCs
find found found HaXOAUTh
fit fit fit MOAXOJIUTH TI0 Pa3MepPy
flee fled fled OexaTh; cracarbest
fling flung flung OpOCHUTH
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floodlight ﬂogdlighted; ﬂoodlighted; OCBEUIaTh MPOKEKTOPOM
oodlit floodlit
fly flew flown JeTaTh
forbear forbore forborne BO3JICP>KUBATHCS
forbid forbad; forbade forbidden 3anpeniarhb
forecast forecast; forecast; MpeCKa3bIBaTh
forecasted forecasted
foresee foresaw foreseen MIPEBUICTh
foretell foretold foretold MpEACKa3bIBaTh
forget forgot forgotten 3a0bIBaTh
forgive forgave forgiven npouaTh
forsake forsook forsaken MMOKUIATh
forswear forswore forsworn OTpEKaThCs
freeze froze frozen 3amep3arh
gainsay gainsaid gainsaid OTPHUIIATh; IPOTUBOPEUYHUTH
get got got Moy4aTrhb
gild gilt; gilded gilt; gilded MO30JIOTUTH
gird girded; girt girded; girt OIOSICHIBATh
give gave given JaBaTh
g0 went gone UATH
grave graved graved; graven IpaBUPOBATh
grind ground ground TOYUTh; MOJIOTh
grow grew grown pactu
hamstring himstringed; hamstringed, MOAPE3aTh NOJKUIKU
amstrung hamstrung
hang hung; hanged hung; hanged BeIlIaTh
have had had UMETh
hear heard heard CIIyIlIaTh
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heave

heaved; hove

heaved; hove

MOAbIMATh(CA)

hew hewed hewed; hewn pyOuTD; TecaThb
hide hid hidden npsATaTh(cs)

hit hit hit yIapATh; MONAAATh B LEJIb
hold held held JepKaTh

hurt hurt hurt OPUYUHUTH 0O0JTb
inlay inlaid inlaid BKJIQJbIBaTh; BLICTUIATH
input input; inputted input; inputted BXOJUTh

nset inset inset BCTaBJIATh; BKJIAIbIBaTh

interweav : .
. interwove interwoven BOTKATh

keep kept kept XPaHUTh; COECPKAThH
ken kenned; kent kenned 3HaTh; y3HABATh MO BUAY
kneel knelt; kneeled knelt; kneeled CTOSATH Ha KOJICHIX
knit knit; knitted knit; knitted BSI3aTh
know knew known 3HATh

lade laded laded; laden Ipy3UTh

lay laid laid KJIACTh; TIOJIOXKUTh
lead led led BECTH

lean leant; leaned leant; leaned OMUPATHCS; IPUCTOHATHCS
leap leapt; leaped leapt; leaped MIPBITaTh
learn learnt; learned learnt; learned YUYUTh
leave left left OCTaBUTh

lend lent lent OJIAJKUBATh

let let let MIO3BOJISATh

lie lay lain JIEXKaATh
light lit; lighted lit; lighted OCBEILATh
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lose lost lost TEPSITh
make made made Jie1aTh; MPOU3BOIUTD
may might might MOYb; UMETh BO3MOXKHOCTh
mean meant meant MoJIpa3yMeBarh
meet met met BCTPECTUTh
miscast miscast miscast HCTIPABHIILHO PACHPEACILITE
poiu
misdeal misdealt misdealt MOCTyNaTh HEMPABUIIBHO
misgive misgave misgiven BHYIIAaTh ONACEHUs
mishear misheard misheard OCJIBIIATHCS
mishit mishit mishit IIPOMaXHYThCS
mislay mislaid mislaid KJIACTh HE HA MECTO
mislead misled misled BBECTH B 3a0JIyXKJICHUC
misread misread misread HCTPABILIHHO
HCTOJIKOBBIBATH
misspell misspelt; missp el UCaTh C OIIMOKaMuU
misspeled misspeled
misspend misspent misspent SKOHOMHTh
mistake mistook mistaken omnbaThCs
misunders : .
tand misunderstood | misunderstood HETMPaBWIbHO IOHUMATh
mow mowed mown; mowed KOCUTh
outbid outbid outbid nepeOuBaTh LEHY
outdo outdid outdone MIPEBOCXOTUTH
outfight outfought outfought noOexnath (B 0010)
outgrow outgrew outgrown BEIpacTaTh U3
output | output; outputted | output; outputted BBIXOJUTh
outrun outran outrun IICPErOHATH; OIICPEIKATh
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overhang overhung overhung HaBHUCATh
overhear overheard overheard noicaymi(1uB)aTh
overlay overlaid overlaid MOKPHI(Ba)Th
overpay overpaid overpaid neperyiauuBarh
override overrode overridden OTBEprarb; OTKJIOHATh
overrun overran overrun HIepEIIMBAThCSI Yepe3 Kpait
oversee oversaw overseen Ha/I3UpaTh 32
overshoot overshot overshot PacCTpeNsTh
oversleep overslept overslept npoc(bl)narhb
overtake overtook overtaken JIOTOHATH
overthrow overthrew overthrown cBeprarhb
partake partook partaken MPUHUMATh YYaCTHE
pay paid paid IJIaTUTh
plead pleaded; pled pleaded; pled oOpaiarbcs K Cyny
prepay prepaid prepaid IJIATUTh BIIEPET
prove proved proved; proven JIOKa3bIBaTh; OKA3aThCsI
put put put KJIaCThb
quit quit; quitted quit; quitted HOKHH;;I;O;;T;BMTB;
read read; red read; red YHUTaTh
rebind rebound rebound MepEeBSA3HIBATH
rebuild rebuilt rebuilt MIEePECTPOUTH
recast recast recast BHAOUSMEIATD,
npeoOpa3oBbIBATH
redo redid redone MOBTOPSITH CACIAHHOE
rehear reheard reheard CIIyIIaTh BTOPUYHO
remake remade remade nepeebIBaTh
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rend

rent rent pa3auparb
repay repaid repaid OTJIaBaTh JIOJIT
rerun reran rerun BBITIOJTHATH MTOBTOPHO
resell resold resold nepenpoiaBarh
reset reset reset BO3BpallaTh
resit resat resat NEepeCUKUBATh
retake retook retaken 3abuparhb
retell retold retold nepecKa3blBaTh
rewrite rewrote rewritten nepe(3a)nucarb
rid rid; ridded rid; ridded n30aBIISITh
ride rode ridden €31UTh BEPXOM
ring rang rung 3BOHUTH
rise rose risen IIOTHATHCS
rive rived riven pacuUIeTiATh
run ran run Oexarb; Te4b
saw sawed sawn; sawed MTHJINTH
say said said TOBOPHTH; CKa3aTh
see saw seen BUJIETH
seek sought sought UCKaTh
sell sold sold poAaBaTh
send sent sent MOCBLIATh
set set set CTaBUTb; YyCTaHABIUBAaTh
sew sewed sewed; sewn HIUTh
shake shook shaken TPSACTH
shave shaved shaved; shaven Oputb(cs)
shear sheared shorn; sheared CTpHUYb
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shed shed shed POJINBATH
shine shone; shined shone; shined CBETHUTD; CUATH
shoe shod shod 00yBaTh; OAKOBHIBAThH
shoot shot shot CTpEJIATh; 1aBaTh MOOETH
show showed shown; showed ITOKa3bIBaTh
shred shred; shredded | shred; shredded | kpomcars; pacnonzarscs
shrink shrank; shrunk shrunk COKPAIIATRCA, CHUMATHCA,
OTIHPSIHYTh
shrive shrove; shrived | shriven; shrived HCIIOBEJIOBAThH
shut shut shut 3aKpbIBaTh
sing sang sung NeTh
sink sank sunk OITyCKaThCsI; IIOTPYKAThCS;
TOHYTb
sit sat sat CHUIIETH
slay slew slain yOuBaTh
sleep slept slept craTh
slide slid slid CKOJIb3HTh
sling slung slung LIBBIPATH; MOABEIINBATh
slink slunk slunk UITU KPATy4duCh
Slit lit it pasnupatb(cs); pa3pe3arhb
(BHOJIB)
smell smelt; smelled smelt; smelled NaXHYTh; HIOXaTh
smite smote smitten yaapsTh; pa30UBaTh
SOW sowed sowed; sown (mo)cesiTh
speak spoke spoken TOBOPUTD
speed sped; speeded sped; speeded YCKOPSITh; CIICIIUTh
spell spelt; spelled spell; spelled [ACATD HIH THTATH O

OykBam
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spend spent spent TPaTHUTh

spill spilt; spilled spilt; spilled MPOJIUBATh

spin spun; span spun MPSCTh

spit spat; spit spat; spit IJIeBaTh

split split split paciienuthb(csi)
spoil spoilt; spoiled spoilt; spoiled MOPTUTh

spotlight spi)r‘zloiztglliltt;ed spirzﬁfglliltt;ed OCBETHTH

spread spread spread PacpoOCTPAHUTHCS
spring sprang sprung BCKOYHUTH; BOSHUKHYTh
stand stood stood CTOSITh

stave staved; stove staved; stove poJIaMbIBaTh; pa3ou(Ba)Th
steal stole stolen KpacThb

stick stuck stuck YKOJIOTh; PUKIICUTh
sting stung stung KaJTUTh

stink stank; stunk stunk BOHSATH

strew strewed strewn; strewed yCesiTh; YCTIIaTh
stride strode stridden 1arathb; HAHOCUTD yJIap
strike struck struck yIapuTh; OUTh; 6acTOBaThH
string strung strung HaHMU3aTh;, HATSIHYTb
strive strove striven cTaparbes
sublet sublet sublet nepenaBarh B cyOapeH 1y
swear swore sworn (IO)KIIACTBCS; NPUCITHYTh
sweep swept swept MECTH; IPOMYATHCS
swell swelled swollen; swelled pa30yxarb

swim swam swum TUTaBaTh
swing swung swung KaqaThCst
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take took taken B3SITh; OpaTh
teach taught taught YUHTh
tear tore torn pBaTh
tell told told pacckasblBaTh; CKa3aTh
think thought thought IyMarb
thrive throve; trived thriven; trived IPOLIBETATh
throw threw thrown OpoCUTH
thrust thrust thrust TOJIKHYTh; CYHYTh
tread trod trod; trodden CTyIIaTh
unbend unbent unbent pa3orHyTh(cs)
underbid underbid underbid CHUXATh IICHY
undercut undercut undercut cOuBaTh LIEHBI
undergo underwent undergone MPOXOJIUTD; MOABEPTaThCs
underlie underlay underlain Jie’KaTh B OCHOBE
underpay underpaid underpaid OTUTAYMBAThH CIUIIKOM HU3KO
undersell undersold undersold pOAaBarh JICHICBIIC
understan
d understood understood MOHUMATh
undertake undertook undertaken IpENNPUHATH
unde;‘writ underwrote underwritten MOJITUCHIBA(TH )Csl
undo undid undone YHUYTOXATh CIIEJTaHHOE
unfreeze unfroze unfrozen pa3MopaKuBaTh
unsay unsaid unsaid Opath Ha3aJl CBOM CJIOBA
unwind unwound unwound pa3BepThIBAThH
uphold upheld upheld NOJIEP/KUBATH
upset upset upset OMPOKUHYTh(Cs)
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wake

woke; waked

woken; waked

MPOCHITIATHCS; OYIUTh

waylay waylaid waylaid NoJICTepEeraTh
wear wore worn HOCUTD (OACKIY)
weave wove; weaved | woven; weaved TKaTh
wed wed; wedded wed; wedded BBIJIaBaTh 3aMYyXK
weep wept wept IJ1aKaTh
wet wet; wetted wet; wetted MOYUTBH; YBIAXKHATH
win won won BBIUTPHIBATH
wind wound wound 3aBOJUTH (MEXaHU3M)
withdraw withdrew withdrawn B3SITh Ha3aJ; OTO3BaTh
withhold withheld withheld YIAEP’KUBATH
withstand withstood withstood IPOTUBUTHCS
work worked; wrought | worked; wrought paborarb
wring wrung wrung CKPYTHTB; C)KaTh
write wrote written 1icarhb
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